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Mr. Robert Daugherty
acquisition workforce members
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many announcements throughout the newsletter
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and domain (DoDDACM.mil). Many of you may
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application system. It’s the addition and evolution
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ensure that you have finalized your profile in
DATMS and selected your supervisor in the system.
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improve our newsletter and our processes. Thank
you to our agency leadership, acquisition career
managers, and acquisition workforce for your hard
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4th Estate DACM Hosts
Successful Annual Summit
The 4th Estate Director of Acquisition Career Management (DACM) hosted
the annual 4th Estate Summit on January 10 at the DAU Fort Belvoir campus.
By Aaron Hutson, 4th Estate Communications Director
gency acquisition leaders,
career managers, and
training managers were
encouraged to attend. The 4th
Estate agencies were well represented at
the summit.

A

The summit covered many important
topics that will affect the acquisition
workforce. It began with a welcome
message from the 4th Estate DACM,
Robert Daugherty. Following the
introductions of the attendees, the 4th
Estate Deputy DACM, Scott Bauer,
provided an update on the Defense
Acquisition Workforce Development
Fund and the Acquisition Workforce
Demonstration Project.
Aaron Hutson, Communications Director
for the DACM Office, briefed the
attendees on the 4th Estate’s Acquisition
Leadership Challenge Program (ALCP). He
discussed the 2017 schedule and
presented survey metrics that show the
excellence of ALCP. Hina Munir, Talent
Management Coordinator for the 4th
Estate DACM, gave an overview of the
remaining 4th Estate centralized talent
management initiatives. She also
discussed the 4th Estate rotational
assignment program, Senior Service
College Fellowship program, and the
leadership and talent management
programs that Washington Headquarters
Services manages for the 4th Estate.
Scott Bauer then briefed the audience on
the 4th Estate’s participation in the
Excellence in Government Fellows
Program.
Instructions on how to apply to the 4th

Estate leadership and talent
management programs appear on our
website at the following link:
http://www.doddacm.mil/talentmanagement.html
Next, Jonathan Higgins, lead analyst in
the 4th Estate DACM Office, provided a
policy update. He discussed the
prerequisite, fulfillment, and equivalency
policies and answered questions. Alice
Williams from AT&L’s Office of Small
Business Programs then gave an
overview of the new Small Business
career field.
Bill Parker, Director of the Foundational
Learning Directorate at DAU, then
presented a DAU update. Mr. Parker
discussed the curriculum requirements
and design process, as well as the
challenge of promptly updating all of
DAU’s curriculum when policy changes
occur.
After lunch, the 4th Estate DACM
honored seven organizational and two
individual award winners. Please read
the summit award winners article for
more information.
Following the awards presentation,
Jonathan Higgins discussed the Defense
Acquisition Talent Management System
(DATMS) implementation, planned
improvements, and reports capability.
He also discussed the Configuration
Control Board established by the DACM
for system change requests for DATMS.
Higgins detailed many of the
requirements for new capabilities
currently being developed for DATMS.

Workforce development managers
had the opportunity to request
discussion items ahead of the
summit. The next session of the
summit focused on discussion, and
the DACM team answered questions
from the attendees.
Ashlee Riggins, 4th Estate Quota
Manager from ASM Research,
reviewed quota management, travel
management, and development of
the fiscal year 2018 DAU schedule.
She also discussed policies,
timelines, and best practices, while
answering many questions.
Aaron Hutson led the group through
a session on the data and metrics of
the 4th Estate acquisition workforce.
These metrics included certification
rates by agency and by career field,
continuous learning compliance
rates, and demographic data.
Hutson also discussed the Key
Leadership Positions Qualification
Board data from the first three
boards from the Test and Evaluation
career field, as well as the data from
the Production, Quality, and
Manufacturing board and the Life
Cycle Logistics board.
The 2017 4th Estate Summit
concluded with an open discussion
and survey. The survey results
indicated that the summit attendees
were pleased with the material
discussed and felt the summit was a
valuable experience. Thank you to
our attendees and presenters for
making the 2017 4th Estate Summit
a success!
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4th Estate DACM Presents
Nine Awards at Annual Acquisition Summit
Acquisition Leaders,
I want to personally recognize the outstanding contributions and achievements that your
organization and specifically its acquisition workforce managers have made to the
Department of Defense. On Tuesday, January 10, 2017, at our annual 4th Estate
Acquisition Career Summit, I presented nine awards. Seven of the awards were
organizational and two of the awards were individual recognitions. The organizational
awards were separated into two categories, large organizations (500 or more acquisition
employees) and small organizations (499 or fewer acquisition employees).
Congratulations to the award winners listed below!

Robert Daugherty – 4th Estate DACM

Highest DAWIA Certification Compliance FY16
Large Organization Winner:
Missile Defense Agency (MDA)

Small Organization Winners:
Defense Advanced Research Projects Agency
(DARPA) & Defense Finance and Accounting Service
(DFAS)
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Most Improvement in DAWIA Certification Compliance (FY15–16)

Large Organization Winner:

Small Organization Winner:

Defense Contract Management Agency (DCMA)

Department of Defense Education Activity (DoDEA)

Highest Continuous Learning Compliance FY16

Large Organization Winner:

Small Organization Winner:

Defense Contract Management Agency (DCMA)

Defense Commissary Agency (DeCA)
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Outstanding Achievement in Travel Management
Rebecca Sims, Defense Logistics Agency
(DLA)
Rebecca's roll in Travel Management has
improved the quality of DLA’s DAWIA
travel processing. Not only is she a joy to
work with, but she provides a level of
professionalism and excellence that is
admired. She communicates openly and
often with the 4th Estate Travel Manager
and provides timely responses. Rebecca
consistently processes her Line of
Accounting approvals on time, avoiding
last minute scrambles to process
travelers. She also maintains the highest
accuracy rate when approving individuals
for Temporary Duty (TDY) funds versus
local, an amazing 98%! Rebecca’s
outstanding effort has helped the 4th
Estate Travel Manager in processing DLA
travelers seamlessly.

DACM Chairman’s Award
Joy Mullori, Defense Logistics Agency
(DLA)
This is my inaugural DACM Chairman’s
Award, and I was pleased to present it to
Joy Mullori from DLA. Joy demonstrates
professionalism at all times and
represents DLA well at Workforce
Management Group and Functional
Integrated Product Team meetings. She
often has recommendations for the 4th
Estate community that lead to future
improvements in processes and our
online systems. I enjoy collaborating
with Joy; she is a team player and very
deserving of recognition for her
outstanding contributions to the Defense
Acquisition Workforce.

Thank you to our dedicated acquisition workforce managers who do an excellent
job in managing the training and career development requirements of the 4th
Estate’s acquisition workforce. Congratulations again to our award winners!
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New 4th Estate Leadership Courses Available
for Acquisition Workforce Members
On behalf of the 4th Estate DACM, we are pleased to announce that we have
expanded our 2017 4th Estate Leadership and Talent Management Course
schedule. These courses are available for registration in ACQTAS. Please note that
the seats are restricted to coded acquisition workforce members only. The course
tuition will be funded centrally by the 4th Estate DACM Office. A brief description,
including the goal of each leadership program appears below the schedule. The
column on the right shows the number of open seats in the course as of March 22.
Acquisition workforce members who desire leadership training should be
encouraged to apply.

Course ID

Start Date

End Date

Reservation Cut Off

Location

Open Seats 22 March

CDFM101

4/24/2017

4/25/2017

Monday, 4/10/2017

Fort Belvoir, VA

10

ST 101

4/25/2017

4/26/2017

Monday, 4/10/2017

Washington, DC

0

ALCP I

5/8/2017

5/10/2017

Monday, 5/8/2017

Atlanta, GA

3

ALCP II

5/10/2017

5/12/2017

Tuesday, 3/28/2017

Atlanta, GA

15

EI 101

5/23/2017

5/24/2017

Saturday, 4/29/2017

Atlanta, GA

9

ALCP B

6/5/2017

6/7/2017

Monday, 5/1/2017

Columbus, OH

12

ALCP I

6/7/2017

6/9/2017

Tuesday, 4/25/2017

Columbus, OH

16

ALCP I

6/12/2017

6/14/2017

Sunday, 4/30/2017

Richmond, VA

21

ALCP II

6/14/2017

6/16/2017

Tuesday, 5/2/2017

Richmond, VA

19

TM 101

6/19/2017

6/20/2017

Sunday, 5/21/2017

Alexandria, VA

15

EF101

6/20/2017

6/23/2017

Tuesday, 6/06/2017

Fort Belvoir, VA

15

EIL 101

6/27/2017

6/28/2017

Tuesday, 6/13/2017

Washington, DC

0

ALCP III

7/10/2017

7/12/2017

Sunday, 5/21/2017

Atlanta, GA

14

ALCP I

7/19/2017

7/21/2017

Tuesday, 6/6/2017

Richmond, VA

25

ALCP I

7/24/2017

7/26/2017

Sunday, 6/11/17

Alexandria, VA

28

ALCP I

7/26/2017

7/28/2017

Tuesday, 6/13/17

Alexandria, VA

26

TM 101

8/14/2017

8/15/2017

Sunday, 7/16/2017

Atlanta, GA

13

AF201

8/15/2017

8/17/2017

Tuesday, 8/1/2017

Fort Belvoir, VA

17

ALCP I

8/21/2017

8/23/2017

Sunday, 7/9/2017

Alexandria, VA

22

ALCP II

8/23/2017

8/25/2017

Tuesday, 7/11/2017

Alexandria, VA

6

ALCP I

8/28/2017

8/30/2017

Sunday, 7/16/2017

Phoenix, AZ

3

ALCP II

8/30/2017

9/1/2017

Tuesday, 7/18/2017

Phoenix, AZ

20

ALCP I

9/11/2017

9/13/2017

Sunday, 7/30/2017

Columbus, OH

24

ALCP II

9/13/2017

9/15/2017

Tuesday, 8/1/2017

Columbus, OH

20

EI 101

9/18/2017

9/19/2017

Friday, 8/25/2017

Alexandria, VA

25

ALCP I

10/16/2017

10/18/2017

Sunday, 9/3/2017

Huntsville, AL

27

ALCP II

10/18/2017

10/20/2017

Tuesday, 9/5/2017

Huntsville, AL

30

ALCP I

10/24/2017

10/26/2017

Tuesday, 9/19/2017

Alexandria, VA

30

ALCP I

10/30/2017

11/1/2017

TBD

Orlando, FL

30

ALCP II

11/1/2017

11/3/2017

TBD

Orlando, FL

30

ALCP III

11/6/2017

11/8/2017

Sunday, 9/17/2017

Richmond, VA

22

ALCP B

11/14/2017

11/16/2017

Tuesday, 10/10/2017

Atlanta, GA

30

TM 101

11/28/2017

11/29/2017

Monday, 10/30/2017

Alexandria, VA

24

EI 101

12/11/2017

12/12/2017

Friday, 11/17/2017

Richmond, VA

24

ALCP B

12/13/2017

12/15/2017

Wednesday, 11/8/2017

Richmond, VA

30
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The Acquisition Leadership Challenge Program (ALCP) B (Beginnings) builds a solid foundation for efficient
acclimation of new hires to the workforce. This program introduces participants to their behavioral preferences and
leadership tendencies; giving them the “big picture” of the consistent challenges that professionals face in fulfilling job
requirements within the limits of available resources. The course instructor also explains the differences between
responsibility, accountability, and authority; clarifying where they fit into the system by becoming effective followers;
and providing some basic “rules of engagement” regarding social, cultural, and legal expectations of the workplace.
Ultimately, the program goal is to mitigate the frustration and misunderstanding commonly experienced by new hires.
ALCP B provides a solid foundation, common language and expectations for both ALCP I and eventually ALCP II. The
ALCP B program is designed for new hires and acquisition workforce members in their first three years of employment.

ALCP I focuses on individuals, with emphasis on who they are and their behavioral preferences. It presents a model for
understanding the dynamics of leadership and facilitates participant understanding of how results from psychological
instruments indicate the participant’s approach to leadership challenges in a variety of scenarios. The unique
challenges of change, decision making, and conflict resolution in the acquisition workforce are addressed. The topics
discussed and instruments used in ALCP I include Emotional Intelligence, Change Style Indicator, Myers‐Briggs Type
Indicator, Thomas‐Kilman Instrument, Decision Style Profile, Leading Diverse Generations, and the Fundamental
Interpersonal Relationship Orientation–Behavior.

ALCP II is geared toward supervisors and team leads. It focuses on the major challenges for new organizational
leaders, especially how to incorporate individual talents into a cohesive workforce. The goal of ALCP II is to increase
the participant’s understanding and appreciation of different cultures and to promote a willingness to build intrinsic
and extrinsic value in their organization. The seminar will help prepare individuals for developing and implementing
coherent strategies to lead organizational transformation in joint, interagency, multinational, and cross‐cultural
environments. ALCP II addresses the topics covered in ALCP I and also facilitates a 360‐degree feedback questionnaire
for all students.

ALCP III offers an opportunity for further sequential development of leadership skills in areas not included in ALCP I or
II. It focuses on mentoring, coaching, and feedback skill development. The program also instructs individuals on how to
measure and assess their decision making style, and how to create work engagement profiles. Participants in ALCP III
receive instruction on specific goal setting, an analysis of individual integrated self‐assessment results, and an
examination of improvements made in their leadership style and effectiveness as measured by the Campbell
Leadership Index (360). ALCP III aims to help those who must coach, mentor others, and/or set a vision and strategies
for the organization.

The Talent Management (TM 101) seminar provides an understanding of, and steps for implementing, effective
talent management to create an environment for success in any organization. Participants will gain insight into the
need for accountability, the means of leveraging diversity of thought, the best ways to develop others, and the art of
mentoring and planning for succession.

Participants in the Engagement & Influence (EI 101) course will learn the common factors affecting employee
engagement, identify how interdependence drives employee engagement, and discover the impact that both have on
team cohesion and effectiveness. By reflecting on their individual level of engagement, participants will understand
how their personal contributions enhance or detract from the dynamics of the team and organizational climate.
Additionally, increased self‐awareness will shift participants’ focus to greater mission effectiveness and efficiency,
enabling them to articulate individual behavioral changes that will revitalize and deepen their workplace engagement.
Find out how your organization really works and gain insight into tackling workplace issues through the Systems
Thinking (ST 101) course. Students taking this course will learn to develop systems‐thinking skills for everyday use.
Participants will be able to assist teams working on complex problems and design appropriate interventions by learning
the systems vocabulary, casual diagramming techniques, and the use of systems archetypes in practical settings.
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Unlike other facilitation courses, The Effective Facilitator (EF 101) devotes 80 percent of its curriculum to facilitation
practice—the participants learn and practice the group techniques that separate great facilitators from just good ones.
The course focuses on crucial skills such as keeping the group focused, generating energy, managing dysfunction, and
building consensus.
Already taken The Effective Facilitator? Ready to move to the next level? In this exciting follow‐on, learn new
facilitating techniques, receive expert feedback, and get more practice, practice, practice in the Advanced Facilitator
(AF 201) course. Take your expertise to the next level and enhance your ability to create a vision that motivates
people to action, engage groups in developing solutions, and generate ownership that leads to results. With three
intense exercises and immediate instructor feedback, this course accelerates you to the next level in facilitation.
Effective leaders come in all shapes and sizes, but a common characteristic is a high degree of what psychologists call
“emotional intelligence.” Research indicates that emotional intelligence is not only more important than technical skills
or traditional cognitive skills in shaping leadership effectiveness, but that an organization’s success is directly related to
the emotional intelligence of its leaders. As the working environment continues to change, emotional intelligence skills
become increasingly important in determining who succeeds and who fails. In the Emotionally Intelligent Leaders
(EIL 101) course, learn how to assess, develop, and apply the emotionally intelligent competencies required for a
leadership position.
The American Society of Military Comptrollers (ASMC) offers the Certified Defense Financial Manager (CDFM)
educational program and certification designation to those persons desiring to demonstrate proficiency in the core
aspects of defense financial management. The DoD Authorization Act of FY2012 empowers the Secretary of Defense to
“prescribe professional certification and credential standards” for the defense financial management community. The
CDFM is one of the DoD‐approved test‐based certifications recommended for Certification Levels 2 and 3 of the DoD
FM Certification Program.
These courses are excellent development opportunities for acquisition workforce members in the 4th Estate.
Additional information about them and other 4th Estate centralized programs can be found on our website at
www.doddacm.mil under the “Talent Management” section. If you have any questions concerning any of these
programs, please feel free to contact aaron.hutson@doddacm.mil or hina.munir@doddacm.mil.
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Sign‐Up for the April 4 DAU Acquisition Training Symposium
Uncertainty driven by the recent change in the
administration, new Pentagon leadership and the effects of
the 2017 National Defense Authorization Act ‐ what does it
all mean and how will it affect the future of acquisition
programs?
Attend the DAU Acquisition Training Symposium on April 4
and hear directly from Vice Chairman of the Joint Chiefs of
Staff, General Paul Selva, as he discusses the Service chiefs'
expanded role and involvement in Defense acquisition. An
industry panel is also scheduled that will focus on the
industrial base as a part of force structure. The afternoon
will include several classroom sessions on a variety of topics
including Services Acquisition Requirements, Software
Acquisition Management Challenges and Should Cost
Management.
Attendees to the live events at the Fort Belvoir campus can
earn up to six continuous learning points (CLPs). All
attendees must register.
Registration and additional information about the event can
be found on the DAU Alumni Association page,
https://dauaa.org/training/symposium/

Vice Chairman of the Joint Chiefs of Staff,
General Paul Selva
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New DAU Website
Written by: DAU Communications February 25, 2017
The new DAU.mil has been built to support the acquisition community's needs today, and allow us to
more easily meet needs in the future.
Below are a few highlights of the new site:
1. Better search. One of main design goals for the new DAU.mil was to provide a consolidated and
effective search experience. The new site makes it easier to quickly find the information you need.
2. Mobile friendly. You will notice a vastly improved experience while on the go. The new DAU.mil has
been designed from the ground up with the mobile experience incorporated from the very
beginning. Now, whether you are at your work station, on your tablet, or mobile phone, you can
expect to have access to the same information and resources.
3. Faster updates. A streamlined content management system makes it easier and faster publish
necessary changes and new content.
4. Greater reliability. The new site consolidates many of DAU's externally facing information systems;
the DAU home page, DAP, ACC, ACQuipdedia, etc., allowing easier management and fewer system
resources.

DACM Focus: Reducing Student No Shows
One focus area for the 4th Estate DACM that we request your help
in is lowering the number of student “No Shows” for DAU
resident training courses. When students do not show up for
a course there are consequences that affect us all. It is a lost
training opportunity for that student and the 4th Estate as a
whole. The quota in that course is lost and cannot be reclaimed.
Please remind your acquisition workforce that the penalty for not
showing up to a course and not cancelling in advance is that the
student is prevented from registering for any DAU resident or
distance learning course (other than CL modules) for 180 days.
If the student is able to provide a legitimate reason as to why the
no‐show occurred, this penalty can be removed. The data below
shows the number of no shows for the 4th Estate by fiscal year
from 2012‐2016. Mission requirements is not a valid reason.
The 350 no shows from 2016 is the equivalent to losing training
for 15 courses.
The following chart shows the number of no shows and therefore
lost training quotas for the current and previous 5 years.

FY 2012 – 269 No Shows
FY 2013 – 322 No Shows
FY 2014 – 400 No Shows
FY 2015 – 377 No Shows
FY 2016 – 350 No Shows
FY 2017 – 141 No Shows
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DoD Government Purchase Card Refresher Training Temporarily Suspended (CLG 004)
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Attention Acquisition Workforce Members: Please ensure that you are recording
your Continuous Learning Points (CLPs) in the Defense Acquisition Talent
Management System (DATMS). Here are the steps to request CLPs in DATMS:
1)
2)
3)
4)
5)
6)

Log into DATMS, www.atrrs.army.mil/datms
Update your profile is prompted in a bright blue message.
Click Continuous Learning at the very TOP of the page, in the blue header.
Click Point Requests, listed under Career.
Click Add New Point Request, in the upper right corner of the screen.
Complete the form and click Submit.

All acquisition workforce members must engage in at least 80 hours of continuous learning
every two years (with a goal of completing 40 hours annually), commencing from the time the
workforce member enters an Acquisition Position throughout the individual’s continuous
tenure in the acquisition workforce. Workforce members are encouraged to take courses
listed in the DAU Core Plus Development Guide for each career field, which lists desired
training and experience that has been approved by the functional leader for that career field.
At the conclusion of each fiscal year, organizational metrics for continuous learning compliance
will be reported to the Office of Secretary of Defense, Acquisition Technology & Logistics,
Human Capital Initiatives Director. We appreciate your help in documenting your CLPs!
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New 4th Estate DACM Website
The 4th Estate, Director, Acquisition Career Management (DACM) has a new and improved
webpage, www.doddacm.mil. The 4th Estate DACM represents civilians assigned to the
defense agencies and field activities outside the military departments—a community
comprised of more than 27,000 Defense Acquisition Workforce members. The 4th Estate
DACM is responsible for collaborating with the defense agencies and field activities on all
facets of career development and management of the Defense Acquisition Workforce.
We encourage you to browse our new website as it contains important
information and opportunities for all 4th Estate acquisition workforce
members. The following is an overview of the main sections of
our webpage:
ACQTAS & DATMS: The top of the page contains links to the 4th
Estate’s Training Application System (ACQTAS) and the 4th
Estate’s Defense Acquisition Talent Management System (DATMS).
ACQTAS is the system students should use to register for DAU training and 4th Estate leadership and talent management
training. It is important to note that ACQTAS is in the process of being sunset and will eventually become a part of
DATMS as a one stop shop for end‐to‐end acquisition career management.
DATMS is the 4th Estate’s talent management system that is used for requests for DAWIA certification, continuous
learning points, and defense acquisition corps memberships. DATMS also contains a career development module, which
is a competency management tool developed to provide a systematic approach to evaluating and effectively aligning
occupational competencies with mission and job requirements throughout the human capital life cycle. It provides agency
leadership with a strategic approach to aggregate, quantify, and assess employee competency data across organizations,
career fields, and occupations. The career development module is pre‐populated with the OPM competencies by
occupational series and the approved competencies by the Acquisition, Technology & Logistics (AT&L) Functional Leaders.
About 4th Estate: Here you will find a listing of the 4th Estate agencies, the 4th Estate DACM mission and responsibilities,
4th Estate DACM team, information from our 4th Estate Summits, and the 4th Estate DACM newsletters.
Training and Certification: This section contains links for training applications, DAWIA certification standards, and the
DAU iCatalog. The “Leadership and Talent Management” management sub‐section lists and describes all of the 4th Estate
centralized leadership and talent management development programs for acquisition workforce members to take
advantage of. The attached leadership course schedule shows the amount of available seats (column on right) for our
courses that are available for registration via ACQTAS. These seats are first come first served for coded acquisition
workforce members! This section also covers programs that require a nomination package submission to the 4th DACM
Estate office such as the Senior Service College Fellowship program. It also includes information on Washington
Headquarter Services (WHS) Leadership Development Opportunities and the 4th Estate DACM Rotational Assignment
program.
Policy and Guidance: Here you will find policies and guidance for the Defense Acquisition Workforce. This section also
contains the recently reissued 4th Estate DACM Operating Guide.
Careers: Our careers section lists each acquisition career field and many of the job titles associated with that career field.
Tools: Here you will find links to tools such as the DAU’s Services Acquisition Mall, Acquisition Requirements Roadmap
Tool, and Earned Value Management Tools.
FAQs: This section contains frequently asked questions that have been received by 4th Estate DACM, staff, and the
helpdesk.
We will continue to update and evolve our webpage with pertinent information.
Please bookmark our page for future use!
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Course Updates
FY 2017 Retired/ New Course List
Last Update 9 March 2017
Old Course New Course

Course Title

Status

N/A

ACQ 160 (DL)

Program Protection Planning Awareness

Live

N/A

ACQ 165 (DL)

Defense Acquisition of Services

Live

N/A

ACQ 380 (CR)

International Acquisition Management

Student pilot May 2017

N/A

ACQ 395 (CR)

Strategic Industry Engagement

Student pilot projected May 2017

BCF 103

BCF 110 (DL)

Fundamentals of Business Financial Management

THIS COURSE WILL RETIRE AND BE REPLACED BY BCF 110 DURING THE 2ND QUARTER FY17

BCF 106

BCF 130 (DL)

Fundamentals of Cost Analysis

THIS COURSE WILL RETIRE AND BE REPLACED BY BCF 130 DURING THE 3RD QUARTER FY17

BCF 107

BCF 131 (CR)

Applied Cost Analysis

BCF 107 Retired 1 Oct 2016

BCF 208

N/A

Software Cost Estimating

Retired

BCF 204

BCF 230 (CR)

Intermediate Cost Analysis

BCF 204 Retired 28 Feb 2017

N/A

BCF 250 (CR)

Applied Software Cost Estimating

TBD

BCF 302

BCF 330 (CR)

Advanced Concepts in Cost Analysis

BCF 302 Retired 28 Feb 2017

Intermediate Earned Value Management

EVM 201 Retired 1 Oct 2016

Risk Management Framework (RMF) for the Practitioner

Projected Deployment April 2017

PMT 251 PMT 252 (DL)

Program Management Tools Course

Student pilot 7 November 2017

PMT 352A PMT 355 (DL)

Program Management Office Course, Part A

Effective 1 April 2017

PMT 352B PMT 360 (CR)

PMT 352B Program Management Office Course, Part B

Effective 1 April 2017

EVM 201 EVM 202 (CR)
N/A

ISA 220 (DL)

N/A

SBP 110 (DL)

Fundamentals of the FAR for SBP

Projected Availability 27 March 2017

N/A

SBP 120 (DL)

Contract Lifecycle for Small Business Programs

Projected Availability 16 March 2017

N/A

SBP 202 (CR)

Intermediate Small Business Programs, Part B

Projected Availability 14 March 2017

N/A

SBP 220 (DL)

Business Decisions for Small Business

Projected Availability 27 March 2017

N/A

SBP 301 (CR)

Small Business Decisions Makers

Projected Availability April 2017

FY 2017 Retired/ New Course List
Last Update 9 March 2017
Course Number

Status

CLX 110
FAC 005
FAC 001
FAC 002

Retired
Retired
Retired
Retired

FAC 003
FAC 004
CLE 034
CLE 046
CLE 067

Retired
Retired
Retired
Retired
Retired
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Direct‐Hire Authority for the Department of Defense
for Post‐Secondary Students and Recent Graduates
OSD P&R recently released the, "Direct‐Hire Authority for the Department of Defense for Post‐
Secondary Students and Recent Graduates," memorandum signed on February 6, 2017.
The new FY17 NDAA statutory authority (sec 1106) and memo are an important step towards our
acquisition workforce (AWF) Strategic Plan (http://www.hci.mil) objective to improve branding of DoD
as an Employer of Choice and strengthening our pipeline of new top talent. With this new
authority (after the hiring freeze is lifted), it will be easier for DoD organizations to provide college
students internships and to move from intern to recent graduate AWF hire.

FY17 NDAA Section 1106
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DoDI 5000.02 – Operation of the Defense Acquisition System
Incorporating Change 2, Effective February 2, 2017
http://www.dtic.mil/whs/directives/corres/pdf/500002_dodi_2015.pdf

DoDI 5000.75 – Business System Requirements and Acquisition
http://www.dtic.mil/whs/directives/corres/pdf/500075_dodi_2017.pdf

DoDI 5000.74 – Defense Acquisition of Services
http://www.dtic.mil/whs/directives/corres/pdf/500074p.pdf

Defense Acquisition Guidebook
https://www.dau.mil/tools/dag

Performance of the Defense Acquisition System – 2016 Annual Report
http://www.acq.osd.mil/fo/docs/Performance‐of‐Defense‐Acquisition‐System‐2016.pdf

Getting Defense Acquisition Right – The Honorable Frank Kendall
https://www.defense.gov/Portals/1/Documents/pubs/Getting‐Acquisition‐Right‐Jan2017.pdf
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4th Estate Rotational Assignment Program
The 4th Estate Rotational Assignment program exists to provide for the career broadening and development for
the 4th Estate acquisition workforce.
Rotational assignments focus on experiential development designed to expand an individual's functional, cross‐
functional, and leadership abilities through on the job learning. Instructions on how to apply to the rotational
assignments can be found by clicking the links below.

There are currently seven rotational assignments available:
Contract Planning and Cost‐Pricing Branch‐DISA, Ft. Meade, MD/Scott AFB, IL:
Responsible for identifying and resolving programmatic and contractual problems, and providing sound
business advice to the DITCOs, and Mission Partners.
Contract Policy and Compliance Rotation‐DISA, Ft. Meade, MD:
Responsible for developing and implementing standardized procurement policy for use by all contracting
offices.
4th Estate DACM Office, Ft. Belvoir, VA:
During this 4th Estate DACM rotation, individuals will have an opportunity to perform a combination of policy,
talent management, training, metrics related duties, such as researching and updating policies, interpreting and
analyzing policy of all levels; revising/ publishing local policy, supporting implementation of talent management
initiatives, develop metrics for training programs, participating and conducting internal reviews, facilitating and
coordinating local acquisition development training events and conducting special projects.
WHS AD E‐Business, Arlington, VA:
This assignment will provide e‐business WAWF/CORT Tool support to Washington Headquarters Services
Directorates, Office of the Secretary of Defense Components, and other 4th Estate customers. The candidate
will provide Group Administrator Support for over 200 Department of Defense Activity Account Codes
(DODAAC).
AD Policy (Quality and Strategic Initiatives)‐WHS, Arlington, VA:
This assignment supports the Quality and Strategic Initiatives (Q&SI) Division which is responsible for all
Contracting and Procurement related policy matters and all contract quality/compliance reviews including
Acquisition Workforce Development.
Internal Compliance Reviews ‐ Purchase Card Accounts‐WHS, Arlington, VA:
Gain in‐depth knowledge of the purchase card program and review accounts. Perform compliance reviews and
provide information to the appropriate managers.
Medical Acquisition, Program Management and Research Services‐‐Navy & Marine Corps, Ft. Detrick, MD:
This assignment supports activities associated with establishing and executing Program Office functions within
the Department of Navy (DoN) that is responsible for material development, adaptation, and transition of
medical solutions for the warfighter. This opportunity will prepare the participant to engage at a Program
Officer level in all aspects of systems development.
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4th Estate DACM Welcomes New Team Members
The 4th Estate DACM Office has recently welcomed two new team members, Deputy DACM Scott Bauer, and
Multimedia Director and Data Analyst, Scott Hanger.
Prior to his assignment as 4th Estate Deputy DACM at Fort Belvoir, Mr. Bauer worked in
the Office of the Assistant Secretary of the Air Force for Financial Management and
Comptroller, Headquarters U.S. Air Force, Pentagon. As Chief of the Engine Room’s
Exercise Branch, he was responsible for planning, integrating and defending the Air
Force's $165 billion annual budget to Congress and the media.

Scott Hanger is the Multimedia Director and Data Analyst for the 4th Estate DACM
Office. In this role he has developed the new doddacm.mil website as well as all
branding efforts for the 4th Estate DACM office. Mr. Hanger previously served as the
Multimedia and Website lead for AT&L’s Human Capital Initiatives Office. Prior to his
stint with HCI, Mr. Hanger worked for 5 years as the Multimedia Supervisor at NASA.

4th Estate Deputy DACM Wins Award
The American Society of Military Comptrollers (ASMC) annually recognizes the outstanding
accomplishments of its chapters, membership and the defense financial management
community through its awards program. The program encompasses individual and team
achievement awards, scholarships, educational grants, an essay contest, chapter recognition,
and a variety of other individual based awards. This year our very own Scott Bauer won the
2016‐2017 Distinguished Resource Management Award and will be recognized on 1 June
2017 at the National Professional Development Institute (PDI) in San Diego. This category
recognizes outstanding performance by an individual who works in financial management to
include: planning, programming, cost management, financial systems management, and
execution of FM related programs or projects involving superior contributions to resource
management. Congratulations, Scott!
For more information about ASMC, their awards program and/or information about the
Certified Defense Financial Manager (CDFM) program, please visit www.asmconline.org.
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Acquisition in an Expeditionary Environment

Lieutenant Colonel Bernie Beigh
U.S. SOCOM

Lieutenant Colonel Bernie Beigh, U.S. SOCOM, was directly responsible for the
development, test, procurement, and sustainment of Special Operations Forces‐
unique capabilities for United States Special Operations Command’s manned ISR and
non‐standard mobility fleet of 75 aircraft. His efforts enabled more than 155,000
combat flying hours directly supporting critical mobility and ISR Find‐Fix‐Finish
operations across the globe. His leadership was directly responsible for expanding the
USSOCOM Manned ISR and NSAV fleets by 30 aircraft, while rapidly fielding numerous
modifications enhancing the ISR, mobility, and survivability of these platforms in
response to Joint Urgent Operational Needs Statement, Combat Mission Needs
Statements, and other emerging requirements. The distinctive accomplishments of
Lieutenant Colonel Beigh reflect great credit upon himself, the United States Special
Operations Command, and the Department of Defense.

Auditing
Ms. Michaels established an audit process at a Top Five defense contractor that
competes about $800 million in DoD acquisitions annually. Her audit process resulted
in the timely completion of 17 forward pricing rate audits for the contractor's
corporate home office, enterprise shared services, sector offices, and performing
segments. Of note, the forward pricing rate audit process that Ms. Michaels
developed has been adopted as an Agency best practice and the process is now being
used across the Agency to audit forward pricing rate proposals at many major
defense contractors. Her accomplishments reflect great credit upon herself, and the
Defense Contract Audit Agency.
Ms. Laura Michaels
Defense Contract Audit Agency
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Defense Acquisition Workforce Awards – 4th Estate Agencies
Cost Estimating

Ms. Molly Mertz
Office of the Deputy Assistant
Secretary of Defense for Material
Readiness

Ms. Mertz’s significant contributions resulted in new and Improved Operating and
Support Cost Management guide book for over 18,000 Life Cycle Logisticians and
enhanced the integration of Sustainment Planning and Operating and Support Costs
management. Specifically, the publication of the Operating and Support Cost
Management Guidebook provides both the Life Cycle Logistics and O&S Cost
estimating communities with actionable steps to identify O&S Cost Should Cost
initiatives. Additionally, her analyses of O&S Costs for Major Defense Acquisition
Programs (MDAPs) has improved senior leadership insight into sustainment planning
and risk across the acquisition life cycle. Finally, her advocacy of O&S Cost instruction
across multiple forums has brought increased focus on O&S Costs in sustainment
planning and decision making. Ms. Mertz's distinctive accomplishments reflect great
credit upon herself and the Department of Defense.

Earned Value Management

Ms. Denise Kerby
Missile Defense Agency

Ms. Denise Kerby provides outstanding support to the Missile Defense Agency, as the
Director of the Missile Defense Agency’s Earned Value Management. Ms. Kerby
completed a 100 percent update of all Earned Value Management directives and
policies to show the agency’s alignment with Better Buying Power 3.0. In partnering
with the National Defense Industrial Association and the academic community, Ms.
Kerby developed a comprehensive recruiting and retention process for Earned Value
Management personnel. Ms. Kerby’s active participation in OSD’s Performance
Assessment and Root Cause Analyses enabled her to leverage Earned Value
Management and Federal Acquisition Regulations guidance into the agency’s Earned
Value Management Program Manager’s Guide. Ms. Kerby has shared this executive
level reporting status within the Department of Defense and external government
organizations.

Program Management

Mr. Robert Hurd
U.S. SOCOM

Mr. Robert Hurd Jr. distinguished himself as Assistant Program Manager for Command,
Control, Communications, and Computers, Program Manager Special Programs,
flawlessly executing his duties across one of the most diverse portfolios in Program
Manager Special Programs, involving multiple appropriations in excess of 120 million
dollars annually. Mr. Hurd’s strategic partnership with operators, combat developers,
resource sponsors, sister services, program executive offices, and other government
agencies has resulted in improved relationships and synergy and highlights the
benefits of transitioning new developments to the Department of Defense and the
United States Government as a whole. His strategic and forward thinking efforts have
saved the government time and money and will have a lasting impact for years to
come. The distinctive accomplishments of Mr. Hurd reflect great credit upon himself,
the United States Special Operations Command, and the Department of Defense.
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Defense Acquisition Workforce Awards – 4th Estate Agencies
Requirements Management
Mr. Andrew Yee distinguished himself as Special Programs Branch Chief, J8
Requirements Division, while assigned to United States Special Operations Command,
MacDill Air Force Base, Florida, from 1 July 2015 to 30 June 2016. Mr. Yee displayed
unwavering dedication to mission accomplishment and set the standard for technical
competence and leadership ability. His superb professionalism, initiative, and
leadership were vital to the successful analysis, validation, approval of over twenty
sensitive and classified critical mission capabilities supporting National and Theater
Special Operations Forces. Mr. Yee’s performance reflects great credit upon himself,
the United States Special Operations Command, and the Department of Defense.
Mr. Andrew Yee
U.S. SOCOM

Small Business

Mr. Christopher Harrington
U.S. SOCOM

Mr. Christopher A. Harrington distinguished himself as Director, Office of Small
Business Programs, while assigned to United States Special Operations Command,
MacDill Air Force Base, Florida, from 1 July 2015 to 30 June 2016. Due to Mr.
Harrington’s dedication, the Command’s prime awards to Small Businesses increased
by 36% over the previous fiscal year. Mr. Harrington also led the redirection of
multiple large business contracts to Small Businesses, including a multiple award Small
Business set aside with a $450M ceiling and a Service‐Disabled Veteran‐Owned Small
Business set aside with a $150M ceiling. The distinctive accomplishments of Mr.
Harrington reflect great credit upon himself, the United States Special Operations
Command, and the Department of Defense.

Test and Evaluation

Mr. Scott Wilson
Missile Defense Agency

Mr. Scott Wilson is recognized for his outstanding leadership and significant
contributions as the Missile Defense Agency Strategic Test Re‐Planning Initiative Lead.
Under his astute leadership, he challenged all status quo bias and identified over $1B
in potential test savings across the Future Years Defense Program. Mr. Wilson
developed a test plan that focused on more data collection efforts and allowed for a
more robust operational assessment by the Operational Test Agencies and
warfighters. The identified savings not only provide more system capability, but also
fund more robust ground test and modeling and simulations programs. Mr. Wilson’s
unique, significant contributions truly support the key objective of Better Buying
Power to “improve the professionalism of the total acquisition workforce” while
simultaneously achieving the Missile Defense Agency’s goals to support the warfighter,
prove the power of missile defense though testing, and optimize available resources.
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Defense Acquisition Workforce Awards – 4th Estate Agencies
Bronze Award – Large Organization

Defense Contract Audit Agency, Fort Belvoir, VA

The Defense Contract Audit Agency (DCAA) is committed to
improving the professionalism of the acquisition workforce by
implementing a comprehensive program that addresses every
aspect of the acquisition professional's career development. In
2015, the Defense Contract Audit Institute (DCAI) bolstered its
training and educational curricula, revamped entry‐level training
and expanded leadership development, communications,
supervisory and management training. Recognizing the key to a
new acquisition professional's successful inculcation into the
workforce, DCAA implemented a world‐class onboarding process
that quickly builds new employees' skills to a level that allows rapid
integration into their Field Office team and prepares them for
effective contributions to DCAA's acquisition mission. DCAA's drive
to effectively deliver effective and efficient training to its
employees signals the Agency's commitment to continuous learning
and leading in the acquisition workforce community.

Bronze Award – Small Organization

Special Operations Forces Acquisition, Technology,
and Logistics (SOF AT&L)
U.S. SOCOM, MacDill Air Force Base, FL

Special Operations Forces Acquisition, Technology, and Logistics
(SOF AT&L), United States Special Operations Command, has
demonstrated outstanding commitment, innovation, and results to
develop and support the success of its workforce. Recognizing
people are our greatest asset, SOF AT&L strongly promoted their
health and wellness program, hosting 197 events with a total of
1,887 attendees. Their human capital planning encompasses the
holistic development of the workforce through conventional and
unconventional recruiting, training, education, and retention
activities to develop and maintain a highly qualified workforce. As
with SOF's operational force, being a SOF AT&L professional is
demanding, dynamic, and requires the utmost in acquisition skill,
professionalism, and dedication to the mission. This unique
acquisition workforce spans eight program executive offices and
four directorates that have expertly supported the nation's most
elite warriors deployed, at any given time, in up to one hundred
countries. SOF AT&L's "Blowing up Bureaucracy" initiative has
fostered positive change in the work environment by reducing
unnecessary processes while using resources more efficiently and
effectively, resulting in enhanced capability in the hands of SOF
operators to more rapidly support mission execution.
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DoD Small Business Vanguard Awards Program
The Department of Defense (DoD) Small Business Vanguard Awards Program recognizes the exemplary
contributions of DoD small business professionals and members of acquisition teams that influence small
business participation in defense procurement. In Fiscal Year (FY) 2016, the Department procured 22.95
percent of all DoD prime contracting with small businesses and exceeded the Department's goal of 21.26
percent for the third consecutive year. This is a reflection of excellent performance by members of the
acquisition workforce.

Tracey L. Pinson Small Business Professional of the Year Award
The Ms. Tracey L. Pinson Small Business Professional of the Year Award goes to Ms. Sharon
L. Jones, Defense Information Systems Agency, as the DoD individual who best embodied
the small business mission to ensure a healthy and modernized industrial base by tirelessly
advocating for small businesses in the spirit of the award's namesake.

Ms. Sharon L. Jones
DISA

The Verdure Award
The Verdure Award goes to the Defense Logistic Agency's Land and Maritime Office
of Small Business Programs, as the team that best demonstrated innovative
approaches to balancing the development of efficient buying methods and the
utilization of small businesses.

Student Support
If you have training and development questions, always begin with your agency
training or quota management point of contact—typically located in your training,
human resources, or acquisition offices—for agency‐specific guidance.
DATMS/ACQTAS Help Desk (for registration or ACQTAS issues) 703‐645‐0161 or
datmshelp@asmr.com. Hours of Operation: 7:30 a.m. to 5:30 p.m., EST.
ACQTAS Travel Technician, 703‐645‐0161 (commercial), 703‐645‐0432 (fax), or
ACQTAStravel@asmr.com.
DAU Student Services (general information and questions about welcome messages)
student.services@dau.mil, 703‐805‐3003/DSN 655‐3003, or toll‐free 888‐284‐4906.
DAU Virtual Campus Help Desk (questions on distance learning courses and
continuous learning modules) dauhelp@dau.mil, 703‐805‐3459, or toll‐free 866‐
568‐6924/DSN 655‐3459 (choose option 1).
We hope you find this newsletter informative. Let’s collectively commit to
providing outstanding support to our 4th Estate Defense Acquisition Workforce.
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