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4th Estate DACM Office Has New Domain

Greetings! It is a great time to be a part of the Defense Acquisition
Workforce. Part of our job is to seek out workforce development opportunities for 4th Estate acquisition employees. As such, we are pleased to provide a third straight year of training via the acquisition leadership challenge
program. We encourage qualified employees to apply through us to the
Senior Service College Fellowship program, a senior service school equivalent program for DoD civilians, focusing on acquisition leadership. We also
facilitate a rotational assignment program across many of the 4th Estate
Mr. Robert Daugherty
organizations and have expanded our leadership development programs.
Our goal is to provide enhanced communications and process standardization where possible. As you may have noticed, we experienced some growth in our acquisition
workforce during FY16 of about 2,000 personnel. We welcome you to our outstanding cadre of
acquisition professionals.
We are excited that we now have our own domain (DoDDACM.mil). Many of you may
remember that we have been previously hosted on the dau.mil domain. I’m sure by now you
have noticed our transition from ACQTAS to DATMS. It’s more than a name change for our
training application system. It’s the addition and evolution of an end-to-end workforce development and career management capability for all agencies. As part of this transition, we need
your help. Please ensure that you have finalized your profile in DATMS and selected your supervisor in the system. We welcome your suggestions on how we can improve our newsletter and
our processes. Thank you to our agency leadership, acquisition career managers, and acquisition workforce for your hard work and support to the Department of Defense.

The 4th Estate DACM Office now has its own domain (DoDDACM.mil). The 4th Estate DACM Web site
will be transitioning to this new domain in the coming
months.

Create an Inspired, High-Quality Defense Acquisition Workforce Empowered to Make a Difference in Acquisition Outcomes
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4th Estate DACM Rotational Assignment Program
The 4th Estate Rotational Assignment Program exists to provide for the
career broadening and development of the 4th Estate acquisition workforce.
The primary objective of the program is to create a professional, agile, adaptive, and high-performing acquisition workforce that consistently makes smart
business decisions, acts in an ethical manner, and delivers
timely and affordable capabilities to the warfighter.
Rotational assignments focus on experiential development designed to expand an individual's functional,
cross-functional, and leadership abilities through on-thejob learning. The Rotational Assignment Program emphasizes cross-organizational rotational assignments within
the 4th Estate agencies.
Rotational assignments are a key means of obtaining
depth and breadth of knowledge, fostering greater information sharing and understanding of the organization’s
mission, collaboration, and networking, while gaining a
corporate perspective.
There are currently five rotational assignments available:
Contract Policy and Compliance Rotation—DISA, Ft. Meade, MD: Responsible for developing and implementing standardized procurement policy
for use by all contracting offices.
Contract Planning and Cost/Pricing Branch—DISA, Ft. Meade, MD/Scott
AFB, IL: Responsible for identifying and resolving programmatic and contractual problems, and providing sound business advice to the DITCOs, and
mission partners.

AD Policy (Quality and Strategic Initiatives)—WHS, Arlington, VA: This
assignment supports the Quality and Strategic Initiatives (Q&SI) Division,
which is responsible for all contracting and procurement-related policy matters and all contract quality/compliance reviews including acquisition workforce development.
Internal Compliance Reviews - Purchase Card Accounts—WHS, Arlington, VA: Gain in-depth knowledge
of the purchase card program and review accounts. Perform compliance reviews and provide information to the
appropriate managers.
WHS AD E-Business, Arlington, VA: This assignment will provide e-business WAWF/CORT Tool support
to Washington Headquarters Services directorates, Office
of the Secretary of Defense components, and other 4th
Estate customers. The candidate will provide Group Administrator Support for over 200 Department of Defense
Activity Account Codes (DODAAC).
4th Estate DACM Office, Ft. Belvoir, VA: During this 4th Estate DACM
rotation, individuals will have an opportunity to perform a combination of policy, talent management, training, metrics-related duties, such as researching
and updating policies, interpreting and analyzing policy of all levels; revising/
publishing local policy, supporting implementation of talent management initiatives, develop metrics for training programs, participating and conducting
internal reviews, facilitating and coordinating local acquisition development
training events and conducting special projects.

FY17 DAU Schedule Available for Registration
We encourage acquisition workforce members to register now for required DAU training. Agency quota managers
should place students on the wait list for a course if the course is full. Registering now for courses will help us understand
the true demand for DAU courses for FY17. We are also better able to serve the 4th Estate organizations by potentially
requesting additional seats for courses if we have met our CAP for the year and can show that we have students on the
wait list that need a particular course for Defense Acquisition Workforce Improvement Act certification.
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Assessment of the ALCP 2 Course Conducted March 29–31, 2016, Sandston, Virginia
The Physical Environment
Held at a Holiday Inn, the classes were well set up. Staying in the same
building as the classes was very convenient. Student tardiness was minimal.
The temperature of the room was comfortable. The air conditioning was loud
when it kicked on, but Program Manager Angela Shank was able to stifle it
quickly. Tables and chairs were spaced out nicely with six adults at each of the
four large round tables. Video equipment worked flawlessly. Fresh table cloths,
water, and glasses were provided each day. Coffee and tea with fixings were
offered on a sideboard and remained available throughout the day. The hotel
staff were friendly and very helpful. There was a large shopping area, with lots
of restaurant and store choices, about one mile away.
Students Understand the Rules
The teacher, Gary “Doc” Murdock, and Angela
Shank had obviously given much thought to planning
and establishing a well-organized learning climate.
Doc clearly communicated his agenda, break and
return times, and instructions for activities. Angela
anticipated Doc’s needs, allowing him to keep the
class moving.
The students were DoD acquisition civilians, and
the DAU culture permeated this climate. If a cell phone
rings during a DAU class, that person (student or
instructor) must buy donuts for the class. I didn’t set
my cell phone sound correctly and was shocked when
it rang. Other students piped up, “Donuts!” The next
morning I got up early and got two dozen penalty donuts.
Instructor Respected Students
Doc filled every minute with learning. He kept the course on track. Students felt comfortable adding stories or asking questions. It was apparent that
both Doc and Angela were well trained in this subject area. Doc was passionate about the subject. The printed materials were organized by test instrument, and the lectures covered leadership characteristics illuminated under
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that instrument. Angela was very observant and quickly met the needs of the
students and supported the instructor. For example, student name plates were
arranged in alphabetical order, which allowed Angela to quickly hand out the
test instruments.
The Pursuit of Knowledge
Doc’s energy was amazing! He used a constantly changing variety of
lecture, stories, slides, charts, videos, jokes, and games. Interesting activities
encouraged thought. No student dozed off in the two and a half days of class.
The documents referenced DoD directives, which made it relevant, and also
referenced leading behavioral scientists and popular authors of leadership,
team building, and organizational books. Doc provided additional references
during his lectures.
Beyond the Call of Duty
Both Doc and Angela were trained to offer mentorship, and they dedicated time after class to speak
with students, one on one, about issues of personal
concern. A few days after class they sent an email to
all the students with additional material. Doc shared
his thoughts and recommendations for well-respected
leadership training not related to the Leadership
Foundry.
Summary
I recommend that the 4th Estate continue to offer
ALCP courses. The quality of this ALCP 2 course was
excellent. The leadership concepts and recommendations are valuable for team leads in the GS-12 to GS-14 levels. The following
three points were among the take-aways:
• Know your tendencies/strengths/weaknesses, so you can adjust as
needed.
• Value those who are your opposite, because they provide diversity of
thought and fill your blind spots.
• Work to understand others, so you can successfully lead others.
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International Acquisition (INTL) Career Path Fact Sheet
In 2007, USD(AT&L) established the International Acquisition (INTL) Career
Path to guide the development of Defense Acquisition Workforce personnel
working on international acquisition programs. International acquisition has
always been recognized as a function that crosses most of the acquisition career fields. The INTL career path was initially implemented only with Program
Management personnel. In 2014, USD(AT&L) authorized coding of all Defense
Acquisition Workforce personnel engaged in international functions regardless
of career field.
International Acquisition is defined by the Position Category Description
(PCD) at http://icatalog.dau.mil/pcds.asp. The PCD describes the types of
positions that should be designated as International Acquisition (INTL). These
positions fall into four broad categories of duties: International Cooperative
Programs, Defense Sales and Transfers, Acquisition Strategy Development,
and Technology Security and Foreign Disclosure.
Personnel in INTL positions are required to complete DAU training courses
as reflected in the International Acquisition Training Standards & Core Plus
Development Guide in the DAU iCatalog. The International Acquisition guide
provides for three categories of training:
• Core Training Standards must be completed by all personnel assigned to INTL designated positions. This training is specific for the
level of the position.
• Unique Position Training Standards are dependent on the type
of duties that an individual is performing. The individual and their supervisor should determine whether the identified training courses are
relevant to their duties and should be taken.
• Core Plus Development Guide includes additional (desired) training for continuous learning or as needed in support of International
Acquisition duties. Core plus training courses are linked to specific
types of duties, such as International Cooperative Programs or Defense Sales and Transfers.
Frequently Asked Questions
• How do I know if I am in a position that has been designated as requiring international acquisition training? Talk with your supervisor who
should be able to tell you if your position is coded INTL. If your supervisor is
unsure, please contact your command’s DAWIA Representative or HR Office.
• If my position is coded INTL, how do I know what Level it’s coded
(i.e., Level I/II/III)? Your position only has one acquisition-related level: the
certification level required for your position category is also used to determine which level of international training requirements apply. Your supervisor or command DAWIA Representative can tell you where to find this
information. As an example, if your position is coded Program Management

Level II with INTL designation, you are required to complete Level II requirements for the International Career Path Training Standard in addition to the
program management certification standards for your position.
• If I am in a Level I acquisition position, do I only take the Level I
International Acquisition courses? Yes, you’re only required to accomplish the Level I Core Training Standards (ACQ 101, ACQ 120, and ACQ
130). You may also want to take some of the Core Plus training classes to
help you gain additional INTL competencies.
• How do I know if I should take the Position Unique Training? Your
supervisor can tell you whether you should take either of these training
classes based on your job duties and the Types of Duty in the Training Standard at iCatalog. Currently Unique Position Training Standards (UPTS) only
apply at INTL Levels II and III.
• Will I receive a certificate when I finish the Core Training Standards and/or my Unique Position Training Standards? No, the INTL
Career Path currently does not include certification. DAU will provide a
certificate of completion for each course you complete.
• Is attendance in International Acquisition training courses limited to
Defense Acquisition Workforce personnel in INTL-designated positions? Attendance in DAU international acquisition courses is open to all
U.S. Government and industry personnel; however, DoD personnel in INTL
positions and other acquisition positions are given higher priority during
the registration process.
• I have completed all the Defense Institute of Security Assistance
Management (DISAM) training. Why do I need to complete this DAU
training; it appears redundant? DISAM’s excellent training is focused on
Security Cooperation and Security Assistance policies and procedures. DAU’s
training is focused on the planning and execution of International Acquisition
and Exportability (IA&E) activities within the Defense Acquisition System.
DAU and DISAM training each offer important insights into key aspects to
their respective areas and are complementary with only minor duplication.
• What is the difference between the International Acquisition Career
Path and DSCA’s International Affairs Certification Program? DSCA’s
certification program is a voluntary program (not legislated as is DAWIA)
and establishes education, training, and experience requirements with certifications at Level I, II, or III for the Security Cooperation Work Force. AT&L’s
career path identifies mandatory training requirements for identified Defense Acquisition Workforce personnel with the goal of enhancing acquisition
outcomes for the DoD and our international partners and customers.
Please click here for the International Acquisition Career Path
Implementing Instructions and Guidance.
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Test and Evaluation Key Leadership Position Joint Qualification Board — Call for Candidates

Click here for access to the Application and the other attachments to this memorandum:
http://www.dau.mil/DODdacm/SitePages/KLPQualificationBoards.aspx
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New 4th Estate Leadership Courses Available
On behalf of the 4th Estate DACM, we are pleased to announce that
understanding of how various results from psychological instruments indicate
we have expanded our 2016 4th Estate Leadership Course schedule. These
an individual’s approach to leadership challenges in a variety of scenarios. The
courses are available for registration in the Acquisition Training Access Site
specific and unique challenges of change, decision making, and conflict resolu(ACQTAS) now. Please note that the seats are restricted to coded acquisition
tion in the acquisition workforce are addressed. The topics covered in ALCP I inworkforce members only. The course tuition and travel costs will be funded
clude emotional intelligence, change style indicator, Myers-Briggs type indicator,
centrally by the 4th Estate DACM Office. A brief description including the goal Thomas-Kilman Instrument, decision style profile, leading diverse generations,
of each leadership program appears below. The column on the right shows
and the fundamental interpersonal relationship orientation–behavior.
the number of open seats in the course as of September 12. Please encourage
ALCP II is geared towards supervisors and team leads. The focus is on the
acquisition workforce members in your organization who desire leadership
major challenges for new organizational leaders, especially how to incorporate
training to apply.
individual talents into a cohesive workforce. The goal of ALCP II is to increase
The Acquisition Leadership Challenge Program (ALCP) B (Beginnings)
the participant’s self-awareness for better understanding and appreciation of
course aims to assist new hires into the workforce. ALCP B builds a solid foun- different cultures and to promote a willingness to build intrinsic and extrinsic
dation for effective and efficient acclimation into the workforce by introducvalue in their organization. The seminar will help prepare individuals for deing participants to their behavioral preferences and leadership tendencies;
veloping and implementing coherent strategies to lead organizational transforgiving them the “big picture” of consistent challenges faced by professionals
mation in joint, interagency, multinational, and cross-cultural environments.
when dealing with job requirements versus available resources; teaching the
ALCP II addresses the topics covered in ALCP I and also facilitates a 360-dedifferences between responsibility, accountability, and authority; clarifying
gree feedback questionnaire for all students.
where they fit into the system
ALCP III is an opportunity
by becoming effective followfor
further
sequential developStart
End
Course
Location	Reservation Seats Available
ers; and providing some basic
ment
of
leadership
skills in areas
	Date	Date			
Cut-Off Date as of 9/12/16
“rules of engagement” regardnot included in ALCP I or II. The
10/24/16 10/26/16
ALCP I
Alexandria, VA
9/19/2016
13
ing social, cultural, and legal
course focuses on mentoring,
Arlington, VA 10/13/2016
8
10/25/16 10/27/16	Effective
expectations in the workplace.
coaching, and feedback skill
			Facilitator (EF)
Ultimately, the program goal is
development, as well as meato mitigate the frustration and
9/27/2016
18
11/01/16 11/03/16
ALCP B &
Alexandria, VA
surement and assessment of
misunderstanding commonly
decision style and the creation
			
Communicating
experienced by new hires. ALCP 			Effectively
of work engagement profiles.
B provides a solid foundation,
Much greater participant engage9/27/2016
9
11/02/16 11/04/16
ALCP III	Grapevine, TX	
common language, and common 11/14/16 11/16/16
ment is employed, including
10/2/2016
0
ALCP I
Atlanta, GA
expectations for both ALCP I and 11/16/16 11/18/16
specific goal setting; an analysis
10/4/2016
0
ALCP I
Atlanta, GA
eventually ALCP II. The ALCP
of individual, integrated, self10/26/2016
0
11/30/16 12/02/16
ALCP B &
Atlanta, GA
B program is designed for new
assessment results; and a comCommunicating
hires and acquisition workforce 			
parison of improvements made
			Effectively
members in their first three
in their leadership style and
0
12/05/16 12/07/16
ALCP II
Alexandria, VA 10/16/2016
years of employment.
effectiveness through the CampAtlanta, GA
11/11/2016
0
12/05/16 12/06/16	Engagement
ALCP I focuses individuals,
bell Leadership Index (360).
			
& Influence
emphasizing who they are and
ALCP III targets those who must
their behavioral preferences. A
10/30/2016
0
12/12/16 12/14/16
ALCP I	Richmond, VA
coach and/or mentor others in
model for understanding the
the organization and set a vision
11/9/2016
3
12/14/16 12/16/16
ALCP B &	Richmond, VA
dynamics of leadership is preand strategies.
			
Communicating
sented with facilitated participant 			Effectively
(Continued on page 7)

SEPTEMBER 2016

ANNOUNCEMENTS

7

New 4th Estate Leadership Courses Available (C

ontinued)

The Talent Management seminar provides an understanding and steps to
implement effective talent management in order to create an environment
for success in any organization. Participants will gain insight into how they
need to be accountable, how to leverage diversity of thought, the best way to
develop others, and the art of mentoring and succession planning.
Participants in the Engagement & Influence course will gain insight into
the common factors affecting employee engagement, how interdependence
drives employee engagement, and the impact of these factors on team cohesion and effectiveness. By reflecting on their individual level of engagement,
participants will come to understand how their actions contribute to or detract from the dynamics of the team and organizational climate. Additionally,
participants will articulate individual behavioral changes. These changes will
revitalize and deepen their personal level of workplace engagement through

increased self-awareness, shifting their focus to improving mission effectiveness and efficiency.
Unlike other facilitation courses, The Effective Facilitator devotes 80 percent of its curriculum to actual facilitation practice—the participants learn and
practice the group techniques that separate great facilitators from just good
ones. The course focuses on critical skills such as building consensus, keeping the group focused, generating energy, managing dysfunction, and gaining
agreement.
These courses are excellent development opportunities for acquisition
workforce members in the 4th Estate to take advantage of. We look forward
to the development of our 2017 leadership program schedule. If you have
questions about any of these programs, please feel free to contact aaron.
hutson@doddacm.mil or hina.munir@doddacm.mil.

Continuous Learning (CL) Corner

Right Training…for the Right
People…at the Right Time

Attention, acquisition workforce members! Please ensure that you are
recording your Continuous Learning Points (CLPs) in the Defense Acquisition
Talent Management System (DATMS). Here are the steps to request CLPs in
DATMS:
1. Log into DATMS, www.atrrs.army.mil/datms
2. “Update your profile” is prompted in a bright blue message.
3. Click Continuous Learning at the very TOP of the page, in the blue
header.
4. Click Point Requests, listed under Career.
5. Click Add New Point Request, in the upper right corner of the screen.
6. Complete the form and click Submit.
All acquisition workforce members must complete at least 80 hours of
continuous learning every two years (with a goal of completing 40 hours annually), commencing from the time the workforce member enters an acquisition position and lasting throughout the individual’s continuous tenure in the
acquisition workforce. Workforce members are encouraged to take courses
listed in the the DAU Core Plus Development Guide for each career field,
which lists desired training and experience that has been approved by the
functional leader for that career field.
At the conclusion of fiscal year 2016, organizational metrics for continuous learning compliance will be reported to the Human Capital Initiatives
director in the Office of the Secretary of Defense, Acquisition, Technology, and
Logistics. We appreciate your help in documenting your CLPs!

What fosters cross-functional situational awareness, visibility, and accountability through Integrated Program Management at all levels of the acquisition
community?
Earned Value Management
EVM 201 (will be renamed EVM 202) is the premier Integrated Program
Management course focusing on the integration of cost, schedule, and technical performance.
Integrated Program Management acts as an “early warning” system and allows for prompt identification and control of risks before they become issues.
Differentiate your career by enhancing your Integrated Program Management knowledge.
The Right Training is available NOW!
• Foundation: EVM 101 - Fundamentals of Earned Value Management
• Application: EVM 201 - Intermediate Earned Value Management (Will
be renamed EVM 202)
• Regulations: EVM 262 - EVMS Validation and Surveillance
• Schedule: EVM 263 - Principles of Schedule Management
The Right People are All acquisition career field professionals! The Right
Time is NOW!
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Workforce Metrics

Check Us Out
Check out the 4th Estate DACM Web site at <www.dau.mil/doddacm> for all your acquisition workforce needs.
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STUDENT SUPPORT
If you have training and development questions, always begin with
your local agency training or quota management point of contact—typically
located in your training, human resources, or acquisition offices—for agency-
specific guidance.
DATMS/ACQTAS Help Desk (for registration or ACQTAS issues) 703-6450161 or <datmshelp@asmr.com>. Hours of Operation: 7:30 a.m. to 5:30
p.m., EST.
ACQTAS Travel Technician, 703-645-0161 (commercial), 703-645-0432
(fax), or <ACQTAStravel@asmr.com>.

DAU Student Services (general information and questions about welcome messages) <student.services@dau.mil>, 703-805-3003/DSN 6553003, or toll-free 888-284-4906.
DAU Virtual Campus Help Desk (questions on distance learning courses
and continuous learning modules) <dauhelp@dau.mil>, 703-805-3459, or
toll-free 866-568-6924/DSN 655-3459 (choose option 1).
We hope you find this newsletter informative. Let’s collectively commit
to providing outstanding support to our 4th Estate Defense Acquisition
Workforce.

VIRTUAL CONNECTIONS
http://www.dau.mil/doddacm/default.aspx

9

SEPTEMBER 2016

THE 4TH ESTATE COMMUNITY

