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INTRODUCTION
It’s my pleasure to introduce you to the updated 4th Estate Director,
Acquisition Career Management (DACM) Reference Guide. Over the
last 2 years, the Department of Defense (DoD) has experienced some
of the most sweeping changes to the Acquisition landscape in decades.
First, we supported the virtualization, telework and remote work of
nearly the entire workforce. Second, we tackled the challenges of a
remote and hybrid learning environment. Lastly, we collaborated
extensively with the Services and 4th Estate senior leadership to
develop the new Back-to-Basics (BtB) framework, which will better train the Acquisition
Workforce (AWF) to meet future mission requirements. As the Director of the 4th Estate
DACM, I am committed to ensuring a smooth transition of our more than 29,000 AWF
members from the legacy career field certification program to the new functional area
certifications of BtB. The 4th Estate DACM charter hinges upon the constant pursuit of
workforce development tools to provide the 30+ Defense Agencies and Field Activities (DAFA)
opportunities to think critically and make smart business decisions to deliver timely and
affordable capabilities to the warfighter.
The 4th Estate DACM office continues to pursue three core lines of effort:
1. Principal advisor to Component Acquisition Executives (CAE) on all matters pertaining to
the AWF, including Defense Acquisition Workforce Improvement Act (DAWIA)
mandates.
2. System owner and administrator of the Defense Acquisition Talent Management System
(DATMS) for managing the Defense Acquisition University training courses, fulfillment
and equivalency applications, funding for travel, with reporting capabilities to the
agency’s Quota/Training/Travel Managers and Supervisors.
3. Champion of Defense Acquisition Workforce Development Account (DAWDA)-funded
opportunities through the Leadership and Talent Management Portfolio that is a mix of
advanced education and training designed to develop functional, technical, and
leadership skills.
With the support of our office, this reference guide is one of many tools to help define the
people, processes, and capabilities that strengthen the 4th Estate’s ability to enable a worldclass acquisition workforce and reinforce all the 4th Estate DACM office efforts to achieve and
maintain acquisition excellence.
Otis Lincoln
Director, Fourth Estate Acquisition
Career Management (4th Estate DACM)
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1.0 REFERENCE GUIDE PURPOSE
This Reference Guide has four primary goals:
(1) Outline the mission, roles, and responsibilities of the 4th Estate DACM
(2) Describe the requirements of Acquisition Workforce (AWF) positions
(3) Outline the components of the Defense Acquisition Workforce Improvement Act
(DAWIA) certification and Continuous Learning (CL)
(4) Describe 4th Estate Training and Development programs

2.0 4TH ESTATE DACM MISSION
The Office oversees and executes statutory training, professional credentialing, CL, and career
development for acquisition workforce members across the various Functional Areas (career
fields). In addition, the Office provides civilian acquisition professionals with developmental
opportunities through the Leadership and Talent Management Portfolio. These opportunities
develop individuals’ functional, technical, and soft skills needed to succeed in the workplace.
The 4th Estate DACM Office supports the acquisition careers of more than 29,000 civilian
acquisition workforce members within the DoD 4th Estate (a/o March 9, 2022). The DoD 4th
Estate refers to the 30+ Defense Agencies/Field Activities (DAFAs) that do not fall under the
Departments of the Army, Navy, and Air Force (Figure 1).

Source: Organizational Policy and Decision Support, OP&DS/ODA&M/OSD as of 6/01/2021
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3.0 4TH ESTATE DACM ROLES AND RESPONSIBILITIES
In accordance with DoDI 5000.66, the 4th Estate DACM serves as the principal advisor to 4th
Estate DAFAs on all matters pertaining to AWF education, training, experience, and career
development.
Unless otherwise specified by the DAFA’s Component Acquisition Executive (CAE), the 4th
Estate DACM directly or through the Component Acquisition Career Management Office:
•
•
•
•
•
•
•

•
•

Provides DoD Component policy guidance to AWF members on the AWF Program.
Serves as the CAE’s single point of contact for the implementation, execution, and
oversight of the AWF Program.
Provides oversight of the 4th Estate DAWDA Budget.
Oversees the designation of AWF positions, including KLPs and CAPs, and associated
waivers.
Establishes a methodology to adjudicate non-AWF Position-coded experience applicable
to acquisition-related competencies that an AWF member or potential member claims
to hold.
Executes Fulfillment Program requirements.
Collaborates with OSD and other DoD Components to implement statutory
requirements and advises the CAE on the acquisition credentials of individuals being
considered for Program Managers (PMs) of acquisition categories (ACATs) I and II and
other senior acquisition assignments.
Manages acquisition career development programs and opportunities (e.g., DAU
training registration and travel management, certification, CLP, and centralized
acquisition developmental programs).
Oversees the development and maintenance of DoD Component acquisition data
systems to support workforce management, performance measures, and information
requests consistent with the Defense Acquisition Workforce Data Reporting Standards
Guide.

The 4th Estate DACM also supports Functional Area Leaders (FALs) with:
• Implementing acquisition management stewardship processes
• Establishing and participating in DoD Component and DoD forums (e.g., FITs, boards,
and working groups)
• Designating senior-level representatives to advise on matters that affect the education,
training, career development, and overall management of the AWF
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4.0 ACQUISITION WORKFORCE (AWF) POSITIONS
Position coding determines each acquisition workforce member’s position certification
requirement, acquisition training priority, eligibility for certification, and total AWF count. DoD
AWF positions are positions that include acquisition functions, as defined in Chapter 87 of Title
10, U.S.C., as the predominant (i.e., greater than 50 percent) duty in a specific functional area.
They do not include wage grade and clerical, indirect hire foreign national, non-appropriated
fund, or political appointee positions. For more information on the designation of acquisition
positions, refer to DoDI 5000.66 (https://4edacm.dau.edu/policy.html).
The coding of civilian and military AWF position functional area designation forms the
framework for DoD’s implementation of Chapter 87 of Title 10 United States Code (U.S.C.).
Appropriate designation of AWF positions in military and civilian personnel systems and
position descriptions (or equivalent) is the basis for identification of the workforce for analytics
and informs workforce strategic human capital and talent management. Appropriate position
designation informs prospective applicants of job requirements and incumbents and ensures
the education, training, and experience needed for acquisition certification are met in a timely
manner.
AWF position designations shall be reviewed and validated periodically, specifically prior to
recruitment, during reorganizations, and when the duties and responsibilities of the positions
change. Position validation should be included as an assessable unit and statement of
assurance in management control plans. Changes to a position designation will usually require
a revision of the position description and require the component to revise the individuals
record in the appropriate human resource system.
Designating AWF Positions is identified in the DoDI 5000.66. CAEs are responsible for the
position designation function. The Directors for Acquisition Career Management (DACMs) and
Director of Acquisition Talent Management (DATM) are responsible for component
implementation policy, guidance, quality reviews, and delegation. Component Human
Resources managers are responsible for recording designations in systems of record.
Component-authorized position designators determine if a position is an acquisition position
based on assessment of position job responsibilities. Acquisition is defined as “the
conceptualization, initiation, design, development, test, contracting, production, deployment,
logistics support (LS), modification, and disposal of weapons and other systems, supplies, or
services (including construction) to satisfy DoD needs, intended for use in, or in support of,
military missions.” 1
If the position is deemed an acquisition position, the Component-authorized position
designator assesses if acquisition job responsibilities comprise greater than 50% of position
1

The definition of acquisition is specified in the Defense Acquisition University (DAU) glossary of defense acquisition
acronyms and terms: https://dap.dau.mil/glossary/pages/1381.aspx.
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responsibilities. If acquisition job responsibilities comprise greater than 50% of position
responsibilities, the appropriate acquisition functional area is designated, and certification tier
requirement assigned. Position designators use the Functional Area Position Category
Description (PCD) as a standard for assessing which Functional Area to designate. Functional
Area certification tiers are assigned based on complexity of Functional Area job responsibilities.
Functional Area certification standards of record are stored and available in the Defense
Acquisition University Catalog at: https://icatalog.dau.edu.

5.0 CRITICAL ACQUISITION POSITIONS (CAP), KEY
LEADERSHIP POSITIONS (KLP), AND POSITIONS WITH
SPECIAL STATUTORY REQUIREMENTS
Critical Acquisition Positions (CAPs) are senior acquisition
positions with significant acquisition responsibility and
include supervisory or management duties of acquisition
professionals. CAPs require tenure to ensure stability and
provide accountability for the acquisition program, effort,
or function and must be filled by military officers at the O5 grade or higher or civilians at the GS-14 grade or higher
(and equivalent). Additional specific requirements can be
found in Section 4 of DoDI 5000.66.
Key Leadership Positions (KLPs) require special CAE
attention and USD(A&S) oversight. Individuals in KLPs hold
a significant level of authority, commensurate with their
Figure 1: Distribution of CAPs and KLPs
responsibilities, and are accountable for acquisition
program success. KLPs drive the success of MDAPs in
management and key functional roles of their respective ACAT program and are held by
personnel in the most demanding AWF positions.
In accordance with Sections 2337(b) and 2337(c) of Title 10, U.S.C., CAEs must ensure product
support managers (Program Lead Logistician) are designated and assigned within every ACAT I
and II program. Product Support Managers in covered systems will be designated as KLP
positions. CAEs may also designate other KLP positions.
In addition to the certification standards and CL requirements applicable to all AWF positions,
KLPs and CAPs have additional requirements that must be met before and as part of their
assignment, as specified in Section 4 of DoDI 5000.66.
Positions with Special Statutory Requirements are specifically designated in Section 4 of DoDI
5000.66 and are applicable to the following positions:
• Program Executive Officers and Deputy Program Executive Officers
• ACAT I Program Managers and Deputy Program Managers
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•
•
•
•
•

ACAT II Program Managers and Deputy Program Managers
Flag/General Officers and Senior Executive Service (SES) members
Senior Contracting Officers
Contracting Professionals (civilian occupational series 1102 positions)
Military equivalent positions; and members of the Contingency Contracting Force
(CCF)

6.0 FUNCTIONAL AREA CERTIFICATION
Positions within the acquisition workforce will be designated in accordance with the DoDI
5000.66.
Certification is the process through which the DoD Components determine an individual meets
the mandatory education, training, and experience standards for an acquisition functional area.
The certification requirements of a defense acquisition position are based on the acquisition
Position Category Description by functional area and the certification tier assigned to the
position (https://icatalog.dau.edu/onlinecatalog/pcd.aspx).
Defense Acquisition Functional Area Leaders (FALs) establish the mandatory education,
training, and experience standards required within each acquisition functional area and at each
certification category. Certification categories include: 1) Foundational (Contracting
Professional for Contracting Functional Area); 2) Practitioner; and 3) Advanced. FALs lead
standing Functional Integration Teams (FITs) with component subject matter expertise and
other experts to manage functional area workforce requirements. It should be noted that the
tiers in each functional area have unique certification requirements and those may be different
than a similar tier in a different functional area as each tier has unique training and experience
requirements within that functional area.
The online Catalog, located at https://icatalog.dau.edu/ is the official source for publication of
certification standards. The Catalog provides a description of the education, training, and
experience required for all functional areas of certification. The Catalog also includes a section
on training providers who offer courses deemed equivalent to specified DAU courses and a list
of predecessor courses that may be used toward prerequisite requirements or certification.
At the time of assignment to a defense acquisition position, supervisors must ensure the
individual is informed of the position certification requirement. To be certified, one must meet
the certification standards in place at the time of the request for certification.
The position acquisition functional area certification requirement for all AWF positions must be
met within the grace periods based on the start date for encumbering the position as specified
in the DoDI 5000.66. Position and Tenure waiver information is also detailed in this policy.
•
•
•

The grace period for Foundational (and Contracting Professional) certification is 3 years.
The grace period for Practitioner certification is 5 years.
The grace period for Advanced certification is 4 years.
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AWF members must meet the certification requirements of their encumbered position before
being certified to a higher certification tier in the same acquisition functional area or another
functional area.
When an AWF member is assigned to a new defense acquisition position with different
certification requirements, they are given a new grace period to meet position requirements in
accordance with DoDI 5000.66. When an AWF member is reassigned to a position with the
same certification requirements (i.e., same acquisition functional area and same certification
tier required), the grace period does not reset.
At the discretion of the DAFA, AWF personnel who have missed their certification due date,
did not achieve their required CLPs for previous common cycle, and are not covered by a
waiver as indicated in DoDI 5000.66, DAWDA funding for developmental assignments and/or
non-certification-related training should not be available.

7.0 CONTINUOUS LEARNING
DoD Instruction 5000.66 states “All AWF members must engage in at least 80 hours of CL every
2 years (with a goal of engaging in 40 hours annually), commencing from the time the member
enters an AWF position throughout his or her continuous tenure in the AWF. Each Military
Department or DoD Component will determine and implement the 2-year CL cycle. CL plans
should be consistent with any FAL, DoD Component chain of command guidance, including the
use of DAU Credentials, where appropriate.”
Continuous Learning Points (CLP) ensures AWF members continue to grow their knowledge and
skills in their primary acquisition Functional Area, cross-functional areas, acquisition policy
initiatives, and leadership. The CLP requirement begins with an individual’s assignment to an
acquisition position. The CLP requirement IS NOT deferred until after certification in the
primary acquisition Functional Area.
Acceptable CLP categories include training, academic credits related to acquisition Functional
Areas, acquisition experience, and professional activities related to the AWF member’s primary
Functional Area are available on DAU’s Continuous Learning Center site
(https://www.dau.edu/training/clc).
While the 4th Estate DACM does not limit what is acceptable for CLP credit, some 4th Estate
Defense Agencies / Field Activities (DAFAs) may have their own policies that preclude DoD
mandated annual employee training requirements (i.e., Information Assurance (IA), workplace
harassment, ethics, etc.) from being considered for CLP credit. Functional Area Leaders will also
establish and publish continuous learning (CL) activities, as needed, in order to ensure AWF
currency within their respective functional areas, including relevant defense acquisition
credentials, in accordance with DAU Directive 703, as applicable.
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Common CLP Cycle: The adoption of a “common CLP cycle” was launched by the 4th Estate
DACM on 1 January 2020. The current common CLP cycle began January 1, 2022 and will end
December 31, 2023. For AWF personnel who onboard after the start of the common CLP cycle,
Table 1 identifies the proration methodology for the number CLPs required based upon start
date in the cycle.
Months Remaining in CLP Cycle

Start Date Range

CLP Points

24 > months ≥ 18

January 1, 2022 – June 30, 2022

80

18 > months ≥ 12

July 1, 2022 – December 31, 2022

60

12 > months ≥ 6

January 1, 2023 – June 30, 2023

40

6 > months ≥ 2

July 1, 2023 – October 31, 2023

20

2 > months ≥ 0

November 1, 2023- December 31, 2023

0

Table 1: Common CL Cycle - Prorated Points

AWF personnel that transfer from a non-4th Estate Agency/Service may be able to receive CLP
credits for training conducted at their prior organization, as long as 1) the CLP was completed
during the time period the employee is pro-rated against, 2) they have proof to provide their
current supervisor that the creditable CLP activity was completed, and 3) the supervisor agrees
the CLP is relevant for their functional area and/or job duties. Only those hours earned during
the pro-rated portion of the CLP cycle may be credited with supervisor approval.
Example: Employee starts with 4th Estate Agency on 31 October 2023. Employee has
earned 5 CLP points on 30 June 2023 and 15 CLP points on 01 August 2023, for their old
organization. The new supervisor can only permit the CLPs obtained in August for 15
CLP points and the employee would have only 5 additional CLP points to acquire before
the end of the year.
AWF Member and Supervisor roles in CL: To remain on track with the 80-pts requirement, it is
recommended that 40 CLPs be earned each year. During individual development plan (IDP)
discussions and annual reviews, AWF members should meet with their supervisors and discuss
the types of CL activities to pursue that best support their development. AWF members and
supervisors should review creditable activities and activity point values
(https://www.dau.edu/training/clc/p/Creditable-Activities-and-Activity-Point-Values) to
determine the appropriate credit for the activity. Please contact your component AWF
manager or 4th Estate DACM if there are any questions.
Supervisors play a key role in CL through the following tasks:
• Ensuring AWF members are provided duty time for planned CL activities while within
organizational workload and funding constraints
• Ensuring Individual Development Plans or comparable documents include opportunities
for participating in CL activities
• Document workforce members' records for completion of CL requirements and
promptly approve valid CLP requests in DATMS
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CLP Achievement Certificates: For AWF personnel who meet the CLP requirement, a CLP
Achievement Certificate is available within DATMS. The CLP Achievement certificate will
annotate the period the accomplishment was obtained. Figure 2 provides an example of the 4th
Estate DACM CL Achievement Certificate.

Figure 2: Example CLP Cycle certificate

CLPs for Credentials: Credentials are comprised of at least two (2) learning assets, excluding a
capstone assessment. While credentials do not have prerequisites, individual courses that
comprise a credential may have prerequisites that students are required to take. For credential
learning assets administered by DAU, CLPs w be automatically included in the user’s profile and
track to the credential. For learning assets not administered by DAU, CLPs will need to be
manually requested. In accordance with DAU Directive 703, individuals who complete their
credential are also eligible for a CLP incentive bonus, not to exceed ten percent (10%) of the
total CLP hours required for the credential rounded to the nearest whole number (rounded up
or down). The incentive is manually requested through the normal CLP Request process. The
collective time for the component parts, including any capstone assessment, shall be limited to
80 hours, i.e., 80 CLPs (https://www.dau.edu/training/Pages/credentials.aspx).

8.0 DACM-SPONSORED LEADERSHIP & TALENT
MANAGEMENT PORTFOLIO
The 4th Estate DACM Leadership and Talent Management Portfolio seeks to further the
strategic goal of the 2018 NDS to cultivate workforce talent. The 4th Estate DACM Leadership
and Talent Management Portfolio includes options for individuals to develop their technical,
functional, and soft skills by leveraging essential leadership qualities of competence, values,
and relationships. The offerings are composed of two options: Supervisor-Endorsed Nomination
Programs and Self-Registration Programs/Courses. An annual catalog, found on the 4th Estate
website (https://4edacm.dau.edu/portfolio/fy22_portfolio.html) provides details about the
offerings, schedule, and application procedures. AWF personnel should follow their DAFA’s
application
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procedures. As indicated in the program/course details, Nominees must be acquisition-coded
and meet grade, DAWIA certification, and CL requirements.
The entirety of the 4th Estate DACM Leadership and Talent Management portfolio is DAWDAfunded. Continued Service Agreements (CSAs) may be required for DAWDA-funded initiatives,
events, or training opportunities that require a substantial investment in accordance with
DoD/Component policy. Certain offerings may require the submission of an SF-182
(https://opm.gov/forms/pdf_fill/sf182.pdf).
Cancellation and No-Show policies vary for certain programs/courses. Many training
opportunities are in high demand, thus late Cancellations and No-Shows result in training and
funding losses for the 4ᵗʰ Estate community. In most cases, AWF personnel, their supervisors,
and the DACM office are involved in the Cancellation process. Cancellation requests must
provide adequate justification for the cancellation. Late Cancellations and No-Shows may incur
penalties. In extenuating situations, late Cancellation or No-Show penalties may be waived.

8.1 DACM-SPONSORED EVENTS
The 4ᵗʰ Estate DACM invests in future DoD leaders through hosting several events. Examples of
DACM-Sponsored Events include the annual “Leaders Building Leaders” Event and Workforce
Summit. These events provide avenues to develop leadership skills, learn from esteemed
keynote speakers, discuss updates about the 4ᵗʰ Estate, relevant policies, best practices, and
recognize the great work of DAFAs, Quota Managers, and Travel Managers. More information
on 4ᵗʰ Estate DACM events can be found by clicking the Talent Management heading at:
https://4edacm.dau.edu/index.html.

8.2 DACM COMMUNICATION CHANNELS
The DACM Office maintains a variety of communications channels and platforms to provide the
4ᵗʰ Estate community with the latest information and updates regarding workforce news,
policy, and guidance. To gain optimal coverage among workforce members, our team publishes
and/or maintains:
•
•
•
•

Quarterly 4ᵗʰ Estate DACM newsletter
4th Estate Website (https://4edacm.dau.edu/)
Facebook group page (facebook.com/4edacm)
LinkedIn group page (linkedin.com/company/4edacm)

More tailored communication opportunities occur during the quarterly 4th Estate DACM Corner
(as needed) and Control Configuration Board (CCB) meetings.
Additionally, as part of our Workforce Summit and Leaders Building Leaders events each year,
our team publishes a variety of short and long-form videos, most of which you can find linked
on either our Facebook page or under the "Resources" tab on our website.
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9.0 SUPPORT SERVICES
Multiple support service options are available for the 4th Estate AWF personnel:
•
•
•
•
•

For AWF policy-related questions (DoDI 5000.66, DAWIA, DAWDA, reference guide,
etc.), DATMS system change requests, quota management inquiries, LBL, and other
L&TM offerings, contact the 4th Estate DACM Office at 4thEstateDACM@dau.edu.
For Back-to-Basics updates and inquiries, visit the 4eDACM BtB website at
https://4edacm.dau.edu/backtobasics.html or the DAU BtB site at
https://www.dau.edu/back-to-basics.
For DAU course-related questions, including online courses managed through CSOD,
contact the DAU Help Desk at dauhelp@dau.mil or (703) 805-3459.
The 4th Estate DACM website (https://4edacm.dau.edu) contains useful resources,
including Frequently Asked Questions, Tutorials, and User Guides.
For travel-related questions that cannot be resolved through your Agency Travel
Manager or the 4th Estate Travel Manager, contact the Defense Travel Services 24/7 by
calling: 1-888-435-7146 or submitting a ticket through
https://www.defensetravel.dod.mil/Passport.
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APPENDIX A: COMPREHENSIVE RESOURCE LIST
For more information on federal, DoD, and other resources, refer to
(https://www.congress.gov/). Figure 10 shows the relationship of laws, regulations, policies,
and memorandums.

Relationship of Laws, Regulations, Policies, and Memos.

LAWS
Title 10 U.S. Code, Chapter 87: [10 U.S. Code Chapter 87] – Updated June 2, 2020.
Areas of Responsibility: Defense Acquisition Workforce, provides special authorities and
responsibilities to the Secretary of Defense with respect to the Defense AWF. DAWIA was
initially enacted by Public Law 101-520 on November 5, 1990 and required DoD to establish
education and training standards, requirements, and courses for the civilian and military
workforce. Chapter 87 included modifications to DAWIA.
National Defense Authorization Act (NDAA): [2022 NDAA] – The 2022 bill became law
(Public Law No. 117-81) on December 27, 2021. (congress.gov)

•

REGULATIONS
•

Federal Acquisition Regulation (FAR): [FAR] – Updated: March 30, 2020. The FAR is the
primary regulation for use by all executive agencies in their acquisition of supplies and
services with appropriated funds. It became effective on April 1, 1984 and is issued
under the joint authorities of the Administrator of General Services, the Secretary of
Defense, and the Administrator for the National Aeronautics and Space Administration,
under the broad policy guidelines of the Administrator, Office of Federal Procurement
Policy, Office of Management and Budget.
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•

•

•

Defense Federal Acquisition Regulation Supplement (DFARS): [DFARS] – Updated: April
8, 2020. DFARS, administered by the DoD, implements, and supplements the Federal
Acquisition Regulation (FAR).
Financial Management Regulation (FMR): [FMR] The DoD FMR governs financial
management by establishing and enforcing the requirements, principles, standards,
systems, procedures, and practices necessary to comply with financial management
statutory and regulatory requirements applicable to the DoD.
National Defense Strategy [National Defense Strategy] – Updated 2018.

POLICIES
•
•
•

•
•

DoDD 5000.01: The Defense Acquisition System [DoDD 5000.01] – Updated:
September 9, 2020.
DoDI 5000.02: Operation of the Adaptive Acquisition Framework [DoDI 5000.02] –
Updated: January 23, 2020.
DoDI 5000.66: Defense Acquisition Workforce Education, Training, Experience, and
Career Development Program [DoDI 5000.66] – Updated: March 25, 2022. Establishes
policies, assigns responsibilities, and provides procedures for the conduct of the
Defense AWF education, training, experience, and career development program.
DoDI 5000.75: Business Systems Requirements and Acquisition [DoDI 5000.75] –
Updated: January 24, 2020.
DoD Acquisition Workforce Strategic Plan: [Workforce Strategic Plan] – Updated:
2016-2021.

MEMORANDA
•

12 Month “Grace Period” Extension Memorandum: 12 Month Extension of Grace
Period for Meeting Acquisition Position Certification Requirements ["Grace Period"
Extension Memo] – Signed: April 1, 2020.

•

Back-to-Basics Memorandum: [BtB Memo] – Signed: September 2, 2020. The Back-toBasics framework streamlines functional area framework and prioritizes increasingly
limited training resources for the AWF who develop, acquire, and sustain operational
capability for the warfighter.

GUIDES
•

DAWDA Desk Operating Guide - Office of the Under Secretary of Defense for
Acquisition, Technology and Logistics (USDAT&L) Human Capital Initiatives (HCI):
[DAWDA Desk Operating Guide] – Updated: August 2018.
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•

•

•

Defense Acquisition Workforce Program Desk Guide: [Program Desk Guide] – Updated
July 20, 2017. Guidance on designating positions as acquisition; establishing position
requirements; Functional Area and credential certification; Defense Acquisition Corps
membership; statutory and other special requirements; and position review validation.
Defense Acquisition Workforce Data Reporting Standards Guide: [Data Reporting
Standards Guide] – Updated: July 20, 2017.
o Appendix A – Data Element Formats
o Appendix B – Data Element Codes
Defense Acquisition Guidebook: [Defense Acquisition Guidebook] – Updated: July 16,
2013.

DAU RESOURCES
•

•

•
•

•

•

DAWIA Certification & Core Plus Development Guides: [Certification Standards] —The
career field guides on this site represent the most current career field certification
standards required of Defense Acquisition Workforce personnel depending on the
career field/path and level (I, II, or III) assigned to the workforce member's acquisition
position. DAU Credentials: [Credentials] – DAU’s new Credentials program can provide
responsive and timely learning experiences that AWF community can self-select, to
grow and deepen skills.
DAU Training Center: [Training Center] – DAU strives to provide each and every student
the quality education the Defense Acquisition Workforce has come to expect from the
university. Refer to the DAU Training Center for all things training-related from
credentials to continuous learning modules to student policies and information.
Student Policies and Information: [Student Policies & Information] – Students at DAU
are expected to meet the highest standards of personal, ethical, and moral conduct.
Current DAU iCatalog: [DAU iCatalog] – DAU’s interactive catalog provides information
regarding the university’s regular training courses; continuous learning courses;
acquisition career field certification and core plus development guides.
DAU Equivalency Program: [Equivalency Program] – The Defense Acquisition University
(DAU) provides the opportunity for other organizations (colleges and universities, DoD
schools, other federal agencies, commercial vendors, and professional societies) to
offer courses, programs, or certifications which DAU will accept as equivalent to one
or more DAU courses.
Continuous Learning Creditable Activities: [CL Creditable Activities] – Professional
improvement is continuous. It includes certification training and a variety of
continuous learning activities that serve to increase the performance capabilities as an
acquisition professional.
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•

•

DAU Cornerstone (CSOD): [DAU Cornerstone (CSOD)] – Cornerstone (CSOD) is
DAU’s online learning portal. Register for and manage all self-paced online
training (OLD) from landing page.
Position Category Descriptions (PCDs): [DAU Position Coding] – Once a Department
of Defense position (civilian or military) has been evaluated and it has been
determined to be an acquisition position it must be assigned to one of the current
acquisition career fields.
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APPENDIX B: 4TH ESTATE AGENCY LIST
Defense Advanced Research Projects Agency (DARPA): [https://www.darpa.mil/] – Makes
pivotal investments in breakthrough technologies for national security.
Defense Acquisition University (DAU): [https://www.dau.edu/] –Provides a global learning
environment to develop qualified acquisition personnel who deliver and sustain effective and
affordable Warfighting capabilities.
Defense Commissary Agency (DeCA): [https://commissaries.com/] – Operates a worldwide
chain of commissaries for military personnel, their families, and retirees.
Defense Contract Audit Agency (DCAA): [https://www.dcaa.mil/] – Provides audit and financial
advisory services to the DoD and other federal entities responsible for acquisition and contract
administration.
Defense Contract Management Agency (DCMA): [https://www.dcma.mil/] – Works directly
with Defense suppliers to help ensure that DoD, federal, and ally government supplies and
services are delivered on time and at projected cost while meeting all performance
requirements.
Defense Counterintelligence and Security Agency (DCSA): [https://www.dcsa.mil/] – Serves as
the primary federal entity for conducting background investigations for the Federal
Government and as the primary DoD component for the National Industrial Security Program.
Department of Defense Education Activity (DoDEA): [https://www.dodea.edu/index.cfm] –
Plans, directs, coordinates, and manages pre-kindergarten through 12th grade educational
programs on behalf of the DoD.
Defense Health Agency (DHA): [https://www.health.mil/About-MHS/OASDHA/Defense-HealthAgency] – As a joint, integrated Combat Support Agency, enables the Army, Navy, and Air Force
medical services to provide a medically ready force to Combatant Commands in both peace and
wartime.
Defense Human Resources Agency (DHRA): [https://www.dhra.mil/] – Provides centralized
and comprehensive personnel data management and analysis for the entire DoD.
Defense Finance and Accounting Services (DFAS): [https://www.dfas.mil/] – Supports military
and civilian customers as a primary contributor in standardizing/improving finance and
accounting activities across DoD.
Department of Defense Inspector General (DoDIG): [https://www.dodig.mil/] – Detects and
deters fraud, waste, and abuse in DoD programs and operations; promotes the economy,
efficiency, and effectiveness of the DoD; and helps ensure ethical conduct throughout the DoD.
Defense Intelligence Agency (DIA): [https://www.dia.mil/] – Fulfills a unique role at the
intersection of the DoD and the intelligence community. Warfighters, policymakers, and
acquisition leaders rely on DIA for foundational intelligence on foreign militaries and the
operating environment.
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Defense Information Systems Agency (DISA): [https://www.disa.mil] – Provides, operates, and
assures command and control and information-sharing capabilities and globally accessible
enterprise information infrastructure in direct support to joint warfighters, national level
leaders, and other mission and coalition partners across the full spectrum of military
operations.
Defense Logistics Agency (DLA): [https://www.dla.mil/] –Manages the global supply chain–
from raw materials to end user to disposition–for the Army, Navy, Air Force, Marine Corps,
Coast Guard, ten Combatant Commands, and other federal agencies, partners, and allied
nations.
Defense Media Activity (DMA): [https://www.dma.mil/]–Provides a broad range of high-quality
multimedia products and services to inform, educate, and entertain DoD audiences around the
world.
Defense Microelectronics Activity (DMEA): [https://www.dmea.osd.mil/] –Provides microelectronic components and assemblies for the Department’s legacy systems.
Defense POW/MIA Accounting Agency (POW/MIA): [https://www.dpaa.mil/]–Fulfills the
nation’s obligation by maximizing the number of missing personnel accounted for while
ensuring timely, accurate information is provided to their families.
Defense Security Cooperation Agency (DSCA): [https://www.dsca.mil/] –Advances U.S.
national security and foreign policy interests by building the capacity of foreign security forces
to respond to shared challenges. Leads the broader U.S. security cooperation enterprise in
efforts to train, educate, advise, and equip foreign partners.
Defense Technical Information Center (DTIC): [https://discover.dtic.mil/] –Aggregates and
fuses science and technology data to rapidly, accurately, and reliably deliver the knowledge
needed to develop the next generation of technologies to support our Warfighters and help
assure national security.
Defense Threat Reduction Agency (DTRA): [https://www.dtra.mil/] –Enables the DoD, the U.S.
Government, and international partners to counter and deter weapons of mass destruction and
improvised threat networks. DTRA provides subject matter expertise and material solutions to
Combatant Commanders and military Services across several mission areas including the
nuclear enterprise, building partnership capacity, improvised threats, treaties and on-site
inspections, and countering threat networks.
Defense Technology Security Administration (DTSA):
[https://www.dtsa.mil/SitePages/default.aspx] –Administers the development and
implementation of DoD technology security policies on international transfers of defenserelated goods, services, and technologies.
Joint Chiefs of Staff (JCS): [https://www.jcs.mil/] –Advises the President of the United States,
the Secretary of Defense, the Homeland Security Council, and the National Security Council on
military matters.
Missile Defense Agency (MDA): [https://www.mda.mil/] –Develops, tests, and fields an
integrated, layered, ballistic missile defense system to defend the United States, its deployed
forces, allies, and friends against all ranges of enemy ballistic missiles in all phases of flight.
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National Defense University (NDU): [https://www.ndu.edu/] –Develops Joint Warfighters and
other national security leaders through rigorous academics, research, and engagement to serve
the common defense.
National Geospatial-Intelligence Agency (NGA): [https://www.nga.mil/]–Delivers world-class
geospatial intelligence that provides a decisive advantage to policy makers, Warfighters,
intelligence professionals, and first responders.
National Reconnaissance Office (NRO): [https://www.nro.gov/] –Designs, builds, launches, and
maintains America’s intelligence satellites.
National Security Agency (NSA): [https://www.nsa.gov/] –Leads the U.S. Government in
cryptology that encompasses both signals intelligence (SIGINT) and information assurance
products and services and enables computer network operations to gain a decisive advantage
for the nation and our allies under all circumstances.
Office of the Secretary of Defense (OSD): [https://www.defense.gov/] –Principal staff element
of the Secretary of Defense in the exercise of policy development, planning, resource
management, fiscal, and program evaluation responsibilities.
Pentagon Force Protection Agency (PFPA): [https://www.pfpa.mil/]–Protects and safeguards
designated DoD personnel, resources, and facilities.
Test Resource Management Center (TRMC): [https://www.trmc.osd.mil/] –Enables the DoD
Components to have the right Test and Evaluation infrastructure to accomplish the Test and
Evaluation mission.
Uniformed Services University of Health Services (USUHS): [https://www.usuhs.edu/]–
Educates, trains, and comprehensively prepares Uniformed Services Health professionals,
scientists, and leaders to support the Military and Public Health Systems, the National Security
and National Defense Strategies, and the readiness of our Uniformed Services.
Washington Headquarters Services (WHS): [https://www.whs.mil/] –The essential services
provider for the Office of Secretary of Defense (OSD)and Department of Defense (DoD)agencies
and offices in the national capital region.
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APPENDIX C: KEY ACRONYMS
AAF

Adaptive Acquisition Framework

ACQTAS

(Legacy - Sunset 2017) Acquisition Training Applications System

ATRRS

Army Training Requirements & Resources System

ACAT

Acquisition Category

AWF

Acquisition Workforce

BCAT

Business System Category

CAE

Component Acquisition Executive

CAP

Total allocation/seats, e.g., seat capacity

CAP

Critical Acquisition Position

CL

Continuous Learning (CL)

CSOD

Cornerstone on Demand

DAC

Defense Acquisition Corps

DACM

Director, Acquisition Career Management

DATMS

Defense Acquisition Talent Management System (Replaced ACQTAS)

DAU

Defense Acquisition University

DAWDA

Defense Acquisition Workforce Development Account

DAWDF

Defense Acquisition Workforce Development Fund

DAWIA

Defense Acquisition Workforce Improvement Act

DCPDS

Defense Civilian Personnel Data System

DFARS

Defense Federal Acquisition Regulation Supplement

DoD

Department of Defense

DoDD

Department of Defense Directive

DoDI

Department of Defense Instruction

DTS

Defense Travel System

FAI

Federal Acquisition Institute

HCA

Head of Contracting Activity

ILT

Instructor-Led Training

JTR

DoD Joint Travel Regulations

KLP

Key Leadership Position

LOA

Line of Accounting

MEL

Most Efficient Location

NDAA

National Defense Authorization Act

OLT

Online Training (self-paced)

PEO

Program Executive Officer

SAE

Service Acquisition Executive

SPE

Senior Procurement Executive

USC

United States Code

VILT

Virtual Instructor-Led Training
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APPENDIX D: GLOSSARY
Acquisition Category (ACAT): Categories established to facilitate decentralized decision making
and execution and compliance with statutorily imposed requirements. The categories
determine the level of review, decision authority, and applicable procedures. ACAT categories
include: ACAT I, ACAT IA, ACAT II, ACAT III, ACAT IV, and Abbreviated Acquisition Program (Navy
and Marine Corps Only).
Acquisition Program: A directed, funded effort that provides a new, improved, or continuing
materiel, weapon, or information system or service capability in response to an approved
need. Acquisition programs are divided into categories that are established to facilitate
decentralized decision making, execution, and compliance with statutory requirements.
Component Acquisition Executive (CAE): While each Military Department, i.e., Navy, Army, Air
Force, and Marine Corps, has one SAE who implements and executes all powers, functions,
and duties of the Secretary of Defense with respect to their respective AWF, the 4th Estate
does not have a single focal decision maker. Each DAFA’s CAE evaluates acquisition policy,
guidance, and communications.
Constructed Travel Cost Comparison Worksheet (CTCW): Worksheet that provides an AO
with cost comparison information when creating DTS authorization. Unless indicated
otherwise, the worksheet is required for enroute transportation mode(s) other than
Commercial Air or Govt transportation.
Continued Service Agreements (CSA): An agreement an employee makes to continue to
work for the Government for a pre-established length of time in exchange for Government
sponsored training or education. The service obligation begins when the training is
completed. If the employee voluntarily leaves Government service before completing the
service obligation, the employee must repay the Government all or some of the costs of the
training (excluding salary).
Continuous Learning (CL): Training, academic credits related to acquisition Functional Areas
(FA), acquisition experience, and professional activities related to AWF member’s primary
FA.
Contracting Officer: A person with the authority to enter into, administer, and/or terminate
contracts and make related determinations and findings.
Credentials: Offered through DAU and provide skills specific to the DoD acquisition workforce.
Critical Acquisition Positions (CAPs): Senior acquisition positions with a significant acquisition
responsibility and include supervisory or management duties of acquisition professionals.
Located in a program office, PEO portfolio, or organization with a primary acquisition mission.
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Defense Acquisition Talent Management System (DATMS): Module of the Army Training
Requirements and Resources System (ATRRS) to enable 4th Estate DAFAs to facilitate and
manage progress towards acquisition objectives by managing DAWIA certification and
continuous learning (CL) compliance.
Defense Civilian Personnel Data System (DCPDS): Properly identifies and codes acquisition
positions. Position coding determines each acquisition workforce member’s position
certification requirement, total AWF count, acquisition training priority, and eligibility for
certification.
Defense Travel System (DTS): A fully integrated, automated, end-to-end travel management
system that enables DoD travelers to create authorizations (travel orders), prepare
reservations, receive approvals, generate travel vouchers, and receive a split reimbursement
between their bank accounts and the Government Travel Charge Card (GTCC) vendor.
Human Capital Initiatives (HCI): Responsible for assisting the USD (A&S) in carrying out
statutory powers, functions, and duties of the Secretary of Defense with respect to the
Defense AWF and as it relates to DAWIA.
Key Leadership Positions (KLPs): A subset of CAPs that require special CAE attention and
USD(A&S) oversight. Individuals in KLPs hold a significant level of authority, commensurate
with their responsibilities, and are accountable for acquisition program success. KLPs drive the
success of Major Defense Acquisition programs and Business Systems.
Line of Accounting (LOA): Funding associated with a defense organization’s budget.
Most Efficient Location (MEL): DATMS tool that maximizes student throughout by saving
travel costs. Using algorithms, the model projects travel costs based on information in the
student profile and other data to suggest training opportunities with the lowest travel costs.
Predecessors: Retired or replaced courses that may be acceptable substitutes for meeting
current prerequisite and certification requirements.
Prerequisites: Course and program core requirements for many training courses to ensure
the applicant possess the foundational knowledge for successful participation in a higherlevel course.
Priority Level: Assigned categories to determine how individuals are considered for DAU
courses.
Program Executive Officer (PEO): A military or civilian official who has responsibility for
directing several Major Defense Acquisition Programs (MDAPs) and for assigned major
system and non- MDAPs. A PEO normally has no other command or staff responsibilities
within the Component, and only reports to and receives guidance and direction from the
DoD CAE.
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Standard Form-182 (SF-182): The Request, Authorization, Agreement, and Certification for
Training Form that documents instances of completed military and civilian employee
training in the DoD.
4th Estate DACM Office: Oversees and executes statutory training, professional
credentialing, CL, and career development for the acquisition workforce members across the
various Functional Areas.
4th Estate Defense Agencies/Field Activities (DAFAs): Agencies/Field Activities outside the
military branches or combatant commands that perform functions critical to military services.
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