FROM YOUR DACM

H

appy New Year – New Fiscal Year 2022, that is! Earlier this year, I left the
contracting realm behind, but I find it’s difficult to break the habit of the
anticipation and extra effort associated with closing one fiscal year and gearing
up for a new one.
As your 4th Estate DACM, I am experiencing a different kind of anticipation this
year as we get ready to start FY2022, and I am ready to embrace the challenges and
opportunities that await us. I have met with my team in recent weeks to engage in
strategic planning for the coming year, and, based on additional feedback, we have
received, we are getting ready to roll out some refinements and improvements to the
way we do business and communicate across the 4th Estate. The first and most visible
changes will be noticeable on our website – so keep an eye on that resource in the
coming weeks.

In fact, the following statement was released by Human Capital Initiatives (HCI) on September 7,
2021:
“The DoD Back-to-Basics (BtB) initiative improves the certification and training framework to
further empower the defense acquisition workforce for success. The BtB framework includes
six functional areas: Program Management, Contracting, Life Cycle Logistics, Engineering and
Technical Management, Test and Evaluation, and Business - Financial Management and Cost
Estimating. Framework improvements are described in the five Functional Area Leadership
memorandums at www.hci.mil/btb.html. The targeted implementation date of October 1,
2021 was revised to February 1, 2022. This change provides additional time to complete
management actions and to fully implement BtB improvements for the defense acquisition
workforce.”
As I receive additional details and information on BtB, rest assured I will be working with my
team to make sure we distribute timely updates by way of periodic emails, as well as via our
website, social media platforms, and this publication. We fully realize that you and your agencies
are “hungry” for additional BtB implementation policy and guidance – and we will get that to you
as soon as we receive it.
On a more immediate note, in this issue of the 4th Estate DACM newsletter you can expect to
read about our successful “Leaders Building Leaders” training event held in June and August, our
4th Estate Acquisition Workforce Summit held in July, as well as read more about the agencies
and individuals who were recognized in our annual 4th Estate DACM Awards.
Last – but not least – I want to wish Ms. Elizabeth “Liz” Rosa, our former Deputy 4th Estate DACM,
the very best of luck, and to thank her for her contributions to our team and to the 4th Estate
community. Liz served as our Deputy DACM for the past year, and accepted a new position with
the U.S. Navy in August.
As always, if you have any questions, I highly encourage you to reach out to me or the team at
4thEstateDACM@dau.edu at any time.

Otis Lincoln

Director Acquisition Management, 4th Estate

greetings

Since the last publication, there have been significant changes and progress made towards the
Back-To-Basics (BtB) initiative. While a moratorium on BtB-related communications is still in
place, I would like to share some information regarding the timeline.
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Leaders Building Leaders

2021 LEADERS BUILDING LEADERS: THE SHOW MUST GO ON!

G

overnment teams continue to work in a virtualheavy environment while some teams are starting
to return to the office either full-time or as a
combination of virtual and in-person. We often see
individuals picking up the slack as peers are in and out
of the office or as seats go unfilled, but at great risk of
burn-out and exclusion. The development of talents have
sometimes fallen away as more critical events take focus.
Teams have changed and priorities have shifted. This
can be a difficult time for individual employees and it can
sometimes seem unending. The entire workforce has
been through phenomenal change, but we’ve all learned,
especially over the past year – “The Show Must Go On.”
The mission is still there, and we must continue fighting in
support of it.

into accountability, leveraging diversity of thought, learn
how to best develop others, master the art of mentoring
and succession planning, as well as a plethora of other
soft skills leadership training. Not surprisingly, this year’s
theme was indeed – “The Show Must Go On!”
This year’s LBL was split into two, one-week-long events,
with guest speakers, midday “brownbag” sessions and
speed networking sessions scheduled throughout
each week. The first week – scheduled from June 7-11
– featured guest speakers Rear Admiral (RDML) Seiko
Okano, Program Executive Office (PEO) for Integrated
Warfare Systems, USN and Ms. Laura DeSimone, Executive
Director of Missile Defense Agency (MDA), on 7 June
and June 10, respectively. Week One brownbag sessions
included “Managing Stress & Building Resilience,” as well
as “Leading Across Generations.”

The 4th Estate DACM office sponsors an annual leadership
and talent management event – “Leaders Building
Leaders” (LBL) – to provide emerging leaders from across
the 4th Estate with the tools they need to help them better
support their teams as they face the challenges of today’s
work environment. The LBL event is designed to provide
the 4th Estate acquisition workforce an opportunity to
build skills, develop interpersonal leadership skills, and
gain insight from senior leaders in defense acquisition and
industry, while networking with employees from other
defense agencies.

Speed networking sessions – where, over the course of
two hours, eight senior leaders from across DoD, the
services or 4th Estate agencies or field activities, are paired
up with a “mentee” for a 10 minutes-each long session
– was held on the Wednesday of each LBL week. Speed
networking sessions are a great way for emerging leaders
to “glean” best practices and program management skills.
The 4th Estate DACM team was honored to welcome
the following new and returning mentors for the
2021 sessions: Joe Balskus, Senior Vice President,
Xator Corporation; Scott Bauer, Associate Director for
Production, Coordination & Optimization, DAU; Dr.
Robert Boggs, Director
of People & Culture
Directorate, Defense
Logistics Agency Land
& Maritime (ret); Lois
Harper, Executive Coach,
Leadership Foundry;
Kathy Fanney, Deputy
Executive Director,
Total Force Directorate,
Defense Contract
Management Agency;
Angela Moomand,
Corporate Audit Director
of the Lockheed MartinBAE Corporate Audit
Directorate, Defense
Contract Audit Agency;
Melanie Moore, Deputy
Head of Contracting
Activity (ret.), Defense

Additionally, the goal of the select suite of LBL activities
and courses offered is to provide attendees with insight

4edacm.dau.edu
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2021 LEADERS BUILDING LEADERS
Intelligence Agency; Judith
Oxman, Chief of Finance
& Acquisition Career
Development Office,
Defense Intelligence
Agency; and John Robey,
Executive Coach and
Strategic Asset Manager,
DAU.
RDML Okano led the
charge in her opening
guest speaker session
by addressing the
challenges of leading
change – how our current
weapons systems have
heavy requirements in
terms of software and
hardware, and how – at
least compared to our
adversaries – it’s a race
to see who can adapt and change faster than the enemy.
“How do we learn how to lead in these conditions?” asked
Okano, “Believe it or not, we look to the commercial world
for guidance and direction”

enough to inspire employees of an organization to take
action,” said Okano, “and they’re meant to pull folks out
of ‘normal’ thinking and energize them to think about the
long-game in the organization, over a longer timeframe.”

“In order to deliver capability more
efficiently and on a faster basis,” said
DeSimone, “we need to continually
improve our capability to develop and
deploy layered systems, and in more
incremental fashion.”

Emphasizing that DoD and the services can’t learn fast
enough under these challenging conditions, RDML Okano
drove the point home that development in the private
sector tends to be a more streamlined and more efficient
process, because many directors, managers and team
leads in the private sector are skilled at building highperforming teams by asking themselves two fundamental
questions – 1) what does our current organization look
like? and 2) where do we NEED to go and what does THAT
organization look like?

-Laura DeSimone, MDA Exec. Director
In wrapping up her session, though, Okano reemphasized
that we need to constantly remember that change
IS possible, and that we need to look for the “quick
wins” by engaging in the short but continual cycle of
experimenting-learning-sharing. “Sometimes in DoD,” said
Okano, “we just need to get out of our own way to get
things done.”
Later in LBL Week One, Ms. Laura DeSimone, MDA
Executive Director shared guidance as well as the skills
she gained as a supervisor and leader from her career
during her guest speaker session on Thursday, June 10 –
beginning with a review of the current challenges faced by
the MDA organization here and abroad. Like most other
organizations across DoD, DeSimone admitted that the
threat environment has changed, and continues to change
at an increasingly rapid pace – but that we need to be
equally adept at change.

“The best way to solve a problem sometimes,” said Okano,
“is to make it harder…and to make folks think of the
‘bigger picture.’” She said that encouraging employees to
have “big, hairy audacious goals,” or BHAGs – a descriptive
phrase for goals that gained notoriety in the book, Built
to Last: Successful Habits of Visionary Companies authored
by Jim Collins and Jerry Porras – can be extremely helpful.
“BHAGs are compelling, long-term goals that are intriguing
4edacm.dau.edu
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2021 LEADERS BUILDING LEADERS
Mr. David Toogood,
CEO of Work Services
Corporation, closed out
the week as the final
guest speaker on August
12. Brownbag sessions
featured during LBL Week
Two included “Motivating
& Team Building” and
“Developing Your Conflict
Competence.”
In his LBL Week Two
kickoff presentation,
Balskus reflected on his
35+ years of experience
in the military and
private sector, and how
the skills he has picked
up throughout that
career has changed
and improved him…and
how he continually goes through a cycle of reevaluation.
“Today we’re going to focus on you,” said Balskus, “and I’m
going to try to give you some tools and methods to help
you reevaluate yourselves.”

improve our capability to develop and deploy layered
systems, and in more incremental fashion.” In sharing
some high level progress updates on missile programs
under development at MDA, DeSimone repeatedly
complimented her high-performing MDA team for ably
carrying out their “noble mission.”

Balskus emphasized that he always asks himself, as well
as his team members – “How can I change? How can
we change? Because every single one of us can make a
difference…and we can make big differences together!”
Balskus went on to emphasize that attitude is key to
improving and changing ourselves “always strive to be a
better version of yourself,” he said.

DeSimone rounded out her presentation with a variety
of personal reflections which aided in shaping her
professional career – ranging from encouragement from
her family growing up, to a wide selection of professional
opportunities over the years to learn and excel in training
and development, and her experiences as a supervisor
and a leader. She said that diversity in teams and in
thought help drive
innovation in the
workplace, but was
also quick to remind
attendees that our
attitude is also key.
“Be humble, and be
willing to be a lifelong
learner,” concluded
DeSimone.
Fast forwarding by
approximately two
months, the second
full week of LBL was
held August 9-13,
with Mr. Joe Balskus,
Senior Vice President
of Xator Corporation,
kicking off the second
week’s events as
guest speaker, while
4edacm.dau.edu
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2021 LEADERS BUILDING LEADERS
In addressing the study of self-determination theory,
Balskus mentioned that we all need autonomy, social
integration (or relatedness) and motivation, and that
the best performing environments need to nurture and

Through practice, Toogood came up with a “system” that
he applied to his own work, and which he encouraged his
team members to put into practice: 1) Understand the
problem and how change impacts others; 2) Leverage
your network of influence, and 3) Use the power of
storytelling to motivate

“How can I change? How can we
change? Because every single one of
us can make a difference…and we can
make big differences together.”

Like his time in the Air Force, Toogood also applied
many of these concepts at Work Services Corporation
when he became CEO there – learning to delegate and
decentralize, leveraging technology where it makes
sense, and getting employees to take ownership of their
decisions. “The ‘power of the pen’ that leaders are often
seen as possessing, can influence and create change,” said
Toogood. “At the end of the day, people support what they
create,” he reminded attendees, “but remember that you
have that power, even without the pen. Always.”

-Joe Balskus, Senior VP, Xator Corp.
reward those needs within ourselves. “Remember,” he
said,” the 4th Estate DACM team honors you with many
great opportunities for training and success…because YOU
are ultimately the enablers of mission success.”
Near the conclusion of his presentation,
Balskus shared his personal “Five F’s” that have
sustained him throughout his professional
and personal life – family, friends, fitness,
finance, fun and (as a “wrapper” surrounding
all of them), faith. And, by keeping his focus
on these five “F’s,” he’s learned to become a
leader on many levels. “Know yourself to lead
yourself,” said Balskus, “and lead yourself to
lead others. It really is that simple.”
During his own guest speaker session on
Thursday, August 12, David Toogood started
out identifying what he was NOT – not a
retired general, not an academic (though a
lifelong consumer of learning), not an author,
and not a professional speaker. “But I have
had success throughout my career on how
to achieve change,” said Toogood, “and I’m
pleased to be here to talk about that today.”
Toogood drew on two influential portions
of his career – his time serving as Air Force
inspector general, and becoming the CEO
of Work Services Corporation in the private
sector. During the former, Toogood had
oversight of a unit as an Air Force inspector
general, where the inspection culture was
quick to identify deficiencies, but which
often had adverse impacts on attitudes and
productivity among the workforce
Because he didn’t have direct influence or
authority to enact change as an inspector
general in the Air Force, Toogood tried a
different tack. “I wanted to better understand
networking and influence in my time in the Air
Force,” said Toogood, “and I got used to asking
myself, ‘What do YOU wish was better?’”
4edacm.dau.edu
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Workforce Summit

2021 4TH ESTATE ACQUISITION WORKFORCE SUMMIT

T

he 4th Estate DACM office hosted another successful
Acquisition Workforce Summit on Tuesday, July 20.
And for the second year in a row, in lieu of a full-day,
in-person gathering at Fort Belvoir, representatives from
the 32 4th Estate agencies and field activities gathered
virtually for a half-day session by way of the ZoomGov
collaborative platform, to learn and share news and
informational updates relating to training, certification and
other timely workforce topics.

that DAU was
born. “It was a
very different
world, with a
different set of
‘enemies’ that
moved slower,
and a variety
of challenges
facing DoD
and DAU that
didn’t focus
on agility,”
said Woolsey.
DAU’s early
models for
acquisition training were top-down and very rigid, with a
large amount of training required for everyone.

SUMMIT KICKOFF
Mr. Otis Lincoln, 4th Estate DACM, welcomed all attendees
to “another unique and challenging year.” While leaving
behind a successful career in the Contracting career field
at the Defense Intelligence Agency and embracing the
opportunity to lead the 4th Estate DACM team starting
in March 2021, Lincoln also admitted that there is a
learning curve. “Recent months have been a whirlwind of
information and learning on my part, said Lincoln, “but
that makes me even more dedicated and more excited to
return to workforce management to assist with evolving
the DoD 4th Estate workforce.”

Woolsey described how the “old” DAU often gathered
information from a small number of stakeholders and
used that to determine what knowledge was needed, “but
that model wasn’t very effective, nor does it hold up well
today,” said Woolsey. He went on, “In today’s world, our
enemies move, think and act with much greater agility,
and DoD’s response has been to increasingly ensure that
the Defense Acquisition Workforce is in step with that
pace.”

“FY21 has certainly proven to be a continuation of
numerous changes and challenges left over from
the previous fiscal year, including the continuing and
developing shift to virtual-led DAU training, as well as
numerous functional area workgroups continuing to
shape and craft policy and curriculum updates that
impact impending certification changes with Back to
Basics (BtB),” said Lincoln. He continued, “While there is
much uncertainty in the air right now, I consider this to
be a prime opportunity for us to
continue working closely together
to support our acquisition
workforce and continue to work
solutions for addressing training
gaps.”

“We continue to build out our virtual instructor-led training
(VILT) at DAU and in this new world, it’s increasingly what
we’re all about now,” said Woolsey. “Our primary response

DAU PRESIDENT JAMES
WOOLSEY ON DAU
TRANSFORMATION
Moving to the Summit’s first guest
speaker, Mr. James Woolsey, DAU
President, provided an update
and deeper dive on DAU’s ongoing
transformation. He began by
evoking memories of a past era
(the 1990s) where the Cold War
with the Soviet Union had just
ended, and around the time
4edacm.dau.edu
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2021 4TH ESTATE ACQUISITION WORKFORCE SUMMIT
to the COVID-19 crisis last year was to quickly transition
classroom courses to VILT, but the crisis itself helped us
accelerate the curriculum development changes that we
began planning for, even before March 2020,” he said.

“but we’re also being sensitive to ongoing management to
management discussions which must take place prior to a
phased implementation. (NOTE: HCI since announced that
the originally targeted implementation date of October 1,
2021 was revised to February 1, 2022.)

“Frictionless” learning is one of DAU’s primary focus areas
in terms of curriculum development these days – “It’s
getting more difficult for workforce members to leave
their regular jobs for a week or two or more of training,”
said Woolsey. “Learning related to certification, or even
optional learning, isn’t going to happen when it takes
that much time away from work,” he said. Woolsey also
emphasized that learning content must be kept current,
and that a variety of modern teaching methods must be
considered. “Learning is not necessarily ‘frictionless’ if an
instructor is subjecting their students to 180, or more,
slides in a learning offering,” said Woolsey. “Our learning
content has to be world class and cutting edge, or people
just won’t do it,” said Woolsey.

Shafovaloff reminded Summit attendees to watch for
results of the Defense Acquisition Workforce Awards
Program to be announced in the Fall of 2021 – one of his
favorite initiatives that the HCI team oversees – but also
reiterated his commitment to the team’s top priority.
“BtB is all about meaningful updates and a seamless-aspossible transformation to a better talent management
framework,” he said. “We are all committed to realizing
that ‘better way forward’ for the Defense Acquisition
Workforce.”
QUOTA MANAGER’S UPDATE, FY21-22 DAWIA TRAINING
REQUIREMENTS, AND 4TH ESTATE DACM AWARDS
The Summit then progressed from its featured guest
speakers to a series of brief updates on specific
initiatives being worked by members of the 4th Estate
DACM team. Jason Garner, the 4th Estate DACM Quota
Manager, provided a brief update on 4th Estate Quota
Management for Summit attendees. As always, there is
intense interest surrounding the release of DAU’s FY2022
Q1 and Q2 course schedule – and that release took place
in late August. Garner reminded attendees that there
are no instructor led nor virtual instructor led training
(ILT/VILT) courses scheduled at all during the month of
October 2021, and that there would – potentially – be
limited offerings in the November 2021 to January 2022
timeframe.

In concluding his keynote, Woolsey said, “We have needed
to change the ‘as-is’ of the learning culture, and DAU is on
the leading edge of that change in DoD.” He continued,
“DAU continues to refine the way-ahead via ongoing
transformation, and that is largely built on the foundation
that we should continue to learn, not just at the start of
our careers, but over the entire balance of our career.”
MR. GARRY SHAFOVALOFF, HCI SITE DIRECTOR
ON HCI INITIATIVES AND BACK-TO-BASICS
Mr. Garry Shafovaloff, Site Director for DoD’s
Human Capital Initiatives (HCI), provided some
higher level feedback on progress and policy
associated with the ongoing “Back to Basics” (BtB)
talent management initiative, with the caveat there
is an ongoing communications moratorium to the
workforce surrounding BtB while senior leaders,
agency representatives and government labor union
representatives continue to work and discuss the finer
points of implementation.

Next up, Ms. Diane “D” Jackson provided an update on
functional area training requirements and the emerging
differences between those for FY2021 – where legacy
DAWIA training requirements were in place for 14 career
fields and functional areas – and for FY2022, when BtB will
begin a phased implementation, and the 14 career fields
and functional areas will be streamlined and combined
into six overall functional areas. Jackson displayed these
comparisons as “crosswalks” between the legacy and
proposed BtB training requirements – and as soon as
the communications moratorium on BtB is lifted, this
information will be shared in greater detail in the future.

Naturally segueing from the preceding session,
Shafovaloff echoed Mr. Woolsey’s charge that DAU is
implementing the “training of tomorrow,” using a variety
of cutting edge learning paradigms and tech solutions,
which is exactly what is needed at this point in time. “It’s
about giving the workforce more flexibility and even
greater success,” said Shafovaloff, “and we’re in an even
better place now, where technology offers us many
opportunities we didn’t have before.”

To close out the 2021 Annual Summit, nine agency-wide
and individual awards were presented as part of the
annual 4th Estate DACM Awards. This year, there were
six team awards given out, and three individual awards.
Thank you to our winners, for your hard work and
support!

Shafovaloff emphasized that HCI is indeed receiving and
compiling many questions, and lots of feedback, regarding
BtB, and that once the communications moratorium
has been fully lifted, more of that information will be
appropriately shared. “We are being responsive to the
feedback from the acquisition workforce,” said Shafovaloff,
4edacm.dau.edu
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2021 4TH ESTATE ACQUISITION WORKFORCE AWARDS
This year, the 4th Estate recognized six organizations and
three individuals across the 32 defense agencies and field
activities for their outstanding support of the 4th Estate
Acquisition Workforce at its annual Acquisition Workforce
Summit on Tuesday, July 20.
The six organizational awards have two categories – Small
and Large – and for the purposes of this award program,
organizations with 499 or less acquisition workforce
members were considered small and those with 500 or more
are large – a breakout that aligns to the DoD Acquisition
Workforce Development Innovation award framework.
Our first two awards recognize excellence in DAWIA
Certification Compliance Rates. For the smaller agencies,
we have an unusual FIVE-WAY tie for the Certification
Compliance award, where each winner achieved 99.9%
compliance with ZERO overdue certifications as of 31
December 2020. The five agencies receiving the Small
Agencies Certification Compliance award this year
are: Defense Advanced Research Projects Agency;
Defense Counterintelligence and Security Agency;
Defense Finance and Accounting Service; Defense
Microelectronics Activity; and Department of Defense
Inspector General.
For large agencies, the award for highest DAWIA
certification compliance with a rate of 99.9 % compliant
as of 31 December 2020 went to the Defense Contract
Management Agency.

Agency QM of the Year is Tammy Markham of the Defense
Health Agency, and the Large Agency QM of the Year is
Christina Montgomery of the Missile Defense Agency.
Finally, the DACM Excellence Award is given each year to
a 4th Estate workforce member who exemplifies the key
attributes required to ensure our acquisition workforce has
the tools and skills required to support the warfighter –a
collaborative mindset, a passion for the workforce, effective
communication skills, and an overall belief in the value of
empowering the team. This year’s winner demonstrated
selfless dedication and unparalleled time management and
organizational skills, proactively collaborating with our 4th
Estate DACM team on numerous occasions, and offering
forward thinking ideas and a desire to not just help the
entire 4th Estate workforce where possible. This year’s DACM
Excellence Award goes to Patricia Watson of Washington
Headquarters Services!

Moving onto the individual awards, let’s look first at the
Quota Manager (QM) of the Year Award, where this year we
have two winners, for small and large agencies each. The
key attributes of a great QM include an attention to detail;
accurate and timely responses to Students, Supervisors, and
DAU Scheduling; and understanding the “why” behind the
use of data in critical QM functions. We also compare various
agency averages, such as the pending application processing
time, onsite fill rates, timely schedule build requests, and
adherence to related quota recommendations.
This year’s winners averaged two days to process pending
applications and maintained above average seat utilization
rates. Additionally, only 20% of their processed applications
were at non-cost effective locations and they filled their
onsites with 90% of their own workforce! This year’s Small

Again, congratulations to ALL of this year’s winners and their
accomplishments!

NEWS FROM AROUND THE 4TH ESTATE
DEFENSE ADVANCED RESEARCH
PROJECTS AGENCY (DARPA)

DEFENSE CONTRACT
MANAGEMENT AGENCY (DCMA)

DARPA seeks low-cost, high-speed reconfigurable
optical datalink to interconnect LEO constellations

Modernization, Remote Capabilities Are Hallmarks
of Departing DCMA CIO Ray Coleman

As government and commercial smallsatellite constellations continue to
proliferate in low-earth orbit (LEO),
DARPA has unveiled a new effort
to create a novel optical communications terminal to
interconnect diverse constellations into a resilient “space
layer” – an internet of small satellites. Read more.

Three years is a lifetime when it comes to
information technology. When CIO Ray
Coleman arrived at the Defense Contract
Management Agency in the spring of 2018,
the agency was struggling with dated systems
and online tools, trying to keep pace as the
rest of the Defense Department looked to

4edacm.dau.edu
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NEWS FROM AROUND THE 4TH ESTATE
the future. Now, as Coleman prepares to depart DCMA,
the agency is firmly aligned to DoD’s IT infrastructure, and
following a realistic, sustainable and secure modernization
plan. Read more.

earlier release of the kill vehicle providing increased
battlespace. This new capability is known as a 2-/3-Stage
selectable GBI. This capability gives the warfighter greater
flexibility in executing the defense of the homeland while
significantly increasing the battlespace for successful
threat engagement. Using a mock-up of an EKV provided
a significant reduction in cost of the test and spared
critical defense assets that were not required in this nonintercept test. Read more.

DEFENSE INFORMATION SYSTEMS AGENCY (DISA)
DISA Best Places to Work Ranking increases
Nearly 20% from 2019
DISA’s 2020 Best Places to Work
engagement score, measuring
employee satisfaction with
their jobs and organization,
increased to 74.0 in 2020 from
55.2 in 2019, a 19% increase
moving from the lower quartile
percentile to above the median.
DISA employees rated the
agency’s response to the
COVID-19 pandemic particularly
high with scores upwards of 92.0 in each COVID-19-related
category. Overall, the 2020 government-wide score is 69
out of 100. Read more.

UNIFORMED SERVICES UNIVERSITY
OF THE HEALTH SCIENCES (USUHS)
USU Facility Dog’s Promotion a Howling Success

DEFENSE SECURITY COOPERATION AGENCY (DSCA)
DoD Recognizes 50 Years of Security Cooperation
Every dog has its day. And for one lucky Golden RetrieverLabrador mix named Shetland, the first full-time medical
school facility dog in the United States, it came on Aug.
18. The ever-enthusiastic three-and-a-half-year-old was
recognized for his tireless hard work and dedication to his
many duties at the Uniformed Services University of the
Health Sciences (USU) and was promoted to the rank of
Navy commander. The university originally commissioned
the facility dog as a lieutenant commander in the Navy.
Read more.

There have been relations between
America’s military and the militaries
of other nations since the United
States first became a country.
However, it wasn’t until 1971 that
the Defense Department created
the Defense Security Assistance
Agency — later renamed the Defense
Security Cooperation Agency —
to make security cooperation a formal function of the
Defense Department. Now a half century later, as DSCA
turns 50 years old, it is still focusing on its original mission.
Read more.

NATIONAL SECURITY AGENCY (NSA)
NSA Issues Guidance on Securing
Wireless Devices in Public Settings

MISSILE DEFENSE AGENCY (MDA)

NSA released the Cybersecurity
Information Sheet, “Securing
Wireless Devices in Public Settings”
today to help National Security
System (NSS), Department of
Defense (DoD), and Defense
Industrial Base (DIB) teleworkers
identify potential threats and
minimize risks to their wireless
devices and data.

Homeland Missile Defense System Conducts
Successful Launch of Upgraded Boost Vehicle
The U.S. Missile Defense Agency
conducted a successful launch of a
Ground-Based Midcourse Defense
(GMD) Ground Based Interceptor
(GBI) flying a mock-up of the
Exoatmospheric Kill Vehicle (EKV).
This test was the first flight test of
a three-stage booster operating in
two-stage mode meaning the third
stage was not ignited, allowing
4edacm.dau.edu
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WHAT’S NEW AT DAU?

DAU News

DEFENSE ACQUISITION
CREDENTIALS PROGRAM UPDATE

WHERE ARE WE NOW?

As of September 2021, more than 13,000 students
have enrolled in at least one of the Defense Acquisition
Credentials with the “Agile: DoD Team Member” and
“Digital Engineering for DoD Customers” credentials
pulling ahead with more than 2,600 and 1,200
registrations respectively. As of this month, DAU released
its 21st credential with more than 95 planned to be
released in FY2022-FY2023. With credentials in every
functional career area, DAU is working to identify crossfunctional learning opportunities as evidenced by the
contracting graphic below.

L

aunched in October, 2019, the Defense Acquisition
University’s (DAU) Defense Acquisition Credential
program is growing in numbers and sophistication.
During a recent presentation, the former 4th Estate
Director of Acquisition Career Management, Scott Bauer,
presented an impressive collection of more than 20
job-specific credentials and new associated learning
assets. Said Bauer, “I am so proud of the team DAU has
put together, to really think of ways to up our game with
technology, graphics, animation to make these scenarios
more robust, which in turn helps
us because we’re providing more
critical thinking so students can
go back on the job and apply the
knowledge they’ve learned.”
THE BEGINNING
Through “Voice of the Customer”
feedback, DAU recognized a need
to revamp and re-organize its
acquisition career training. Over
time, studies and student surveys
revealed several consistent
themes. Themes like: too much
learning too soon; lack of jobcentered skill training; the need
to balance job-centered learning
and career-long development.
DAU listened. According to Bauer,
DAU converted the feedback into
actionable goals and pointed out that DAU was actively
looking for ways to be more tailored in its approach to
professionalize the workforce.

CREDENTIALS: DID YOU KNOW?
After registering for a Defense Acquisition Credential,
students will have one year, unless otherwise indicated, to
complete the requirements.

WHAT IS A CREDENTIAL?

If the credential is not completed within the allotted
timeframe, students will be automatically dis-enrolled;
however, they can re-enroll if they are still interested in
pursuing the credential.

A Defense Acquisition Credential is a documented
indicator of an individual’s knowledge, skills, and abilities
to perform an acquisition-related function and is usually a
collection of two or more learning assets that may include
live/virtual instructor-led instruction, online training,
videos, and other stand-alone media. By engaging the
learner with problem sets and experiential activities
representative of the workplace environment, credentials
support in-depth, specific training needs of a defense
acquisition Functional Area or cross-functional training
needs. Attainment of a credential improves the student’s
skills and capabilities required for successful application at
work.
4edacm.dau.edu

Once achieved, all credentials have a renewal time period,
generally either three or five years, after which, students
will have six months to renew the credential. In this way,
credentials always reflect the most up-to-date acquisition
content.
The actual renewal process depends on the credential.
Some credentials require the completion of a new
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assessment, re-taking an assessment, completing new
assets, etc.

That’s it. There is no approval workflow. If you meet the
credential requirements, for example, some are limited to
DoD personnel, you are registered. It’s that simple.

Credentials that are not renewed convert to an “expired”
status and may no longer display on the student’s training
history.

WHERE CAN I GO FOR MORE CREDENTIAL RESOURCES?
General credential information:
www.dau.edu/training/pages/credentials.aspx

Even if a credential is “expired,” the student’s training
history will still reflect completion of any of the learning
assets within that credential.

Available credentials:
icatalog.dau.edu/onlinecatalog/tabnav_credentials.aspx

HOW DO I APPLY FOR A CREDENTIAL?

Frequently asked questions:
www.dau.edu/faq/Pages/DAU-Credentials.aspx

Applying for a Defense Acquisition Credential is as simple
as 1-2-3. Navigate to www.dau.edu/training/pages/
credentials.aspx and click the “View Available Credentials”
button.

As the DAU President, Mr. Woolsey, recently stated:
“[Credentials] are a really important tool that go with the
theme of empowering our customers … and credentials
give people a way to get packages of learning that will be
useful, that are trackable, [and] that they can put on their
resumes.” So, in short, credentials provide a way, postcertification, to get job-specific niche training that might
not be available with certifications.

• From the iCatalog credential main page, select a
credential and then click the “Apply for this credential”
when the credential concept card displays.
• Click the “Request” button.
• Click the “Manage” button to display the list of credential
requirements.

NEW TOOL HELPS NAVIGATE THE ADAPTIVE ACQUISITION FRAMEWORK
Written by Matt Sablan, DAU Public Affairs

D

members have been requesting the scope of the tool be
expanded to reflect up-to-date guidance and acquisition
approaches,” Stewart said.

AU developed the Adaptive Acquisition Framework
Document Identification (AAFDID) tool in partnership
with the Office of the Secretary of Defense (A&S) to
replace the Milestone Documentation Identification tool
(MDID). DAU worked with the various Pathway Leads to
refine the tool through iterative discussions and reviews.
To further ensure policy alignment, OSD must approve
any content placed in the tool, and the tool is scoped for
all six pathways.

USING THE TOOL
The AAFDID provides a way for the Acquisition Workforce
to track the information needs and required documents
for the AAF pathways. The six pathways include: Urgent
Capability Acquisition, Middle Tier of Acquisition, Major
Capability Acquisition, Software Acquisition, Defense
Business Systems and Acquisition of Services.

“The tool was derived from the previous Milestone
Documentation Identification (MDID) tool,” Kimberly
Stewart, Acting Center Director for DAU’s Learning
Solutions Center, said. “The Milestone Documentation
Identification tool was originally created to support the
workforce in identifying documentation requirements for
major capabilities acquisition.”

Each section includes an overview of the pathway,
statutory and regulatory requirements, and specific
functions related to that pathway. The tool also ensures
that users follow the Acquisition Program Baseline,
complete recurring program reports and maintain proper
earned value management systems, along with other
requirements.

The AAFDID Major Capability Acquisition (MCA)
requirements were previously identified in the MDID and
follows Department of Defense Instruction (DoDI) 5000.85,
Appendix 3B.

Note that OSD has
yet to approve the
Acquisition of Services
section of the tool.

“Since the release of the most recent DoDI 5000.02,
and subsequent related pathway policies, workforce

4edacm.dau.edu
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TEDxDAU 2021

TEDXDAU 2021: PLATFORMS OF THE FUTURE

H

ow will the future be delivered? What platforms will
create the greatest value? At TEDxDAU 2021, held
June 9, 2021, thousands from across the Defense
Acquisition Workforce came together to hear about
current powerful, burning, and rising platforms in the
DoD acquisition space. 2021’s TEDxDAU event spotlighted
speakers from within the core, living on the edge, and
others from well outside the traditional acquisition arenas
who can quantify DoD’s biggest acquisition challenges
while offering the best ideas to positively impact our
shared future.

population, and have 15 times the number of science,
technology, engineering and mathematics (STEM)
graduates as us, by 2030.
Roper went on to suggest that we need to get out of
an antiquated system by utilizing three essential tools.
The first was opportunity in the industrial base. Second,
the process by which we mechanize the lifecycle, the
technologies that we use, “specifically one’s that give
agility.” And third, and in his opinion most important,
leveraging “inclusivity in our workforce.” Roper added,

Working under the theme of “Platforms of the Future,”
these speakers brought ideas highlighting existing
platforms or ecosystems to the stage, advocated for
cutting edge capabilities, and shared best practices – all
to inspire, engage, and empower the workforce to share
ideas and best practices needed to accelerate innovation
and culture change across the federal government, DoD,
industry, and academia

“Innovation is our biggest weapon, and
it’s how the United States wins.”
- Fatema Hamdani
“research and development and our tech ecosystem is our
national strength, and we need to do our part to ensure
the military keeps its edge.”

“Research and development and our
tech ecosystem is our national strength,
and we need to do our part to ensure
the military keeps its edge.”

Yolanda Clark, founder and chief executive officer of
Powder River Industries, introduced attendees to the
“baby” that she and her husband created, named Open
Source Simulation Education (OSSE), an open source
system that is capable of providing training for up to 20%
of aviation tasks, such as basic flight operations, engine
checks and emergency procedures. Clark discussed the
importance of OSSE’s high frequency repetitions, which
can lead to higher levels of performance and mastery.
Like Dr. Roper before her, Clark focused on change as a
common theme, and stressed change and adaptability
is critical, as it helps us develop the necessary tools to
improve and protect the warfighter.

- Dr. Will Roper
The day kicked off by focusing on “Powerful Platforms”
and a discussion of a variety of threats from China,
addressed by Dr. Will Roper, former Assistant Secretary
of the Air Force for Acquisition, Technology and Logistics.
According to Dr. Roper, China is likely to double our Gross
Domestic Product, quadruple the size of our current U.S.

4edacm.dau.edu
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Fatema Hamdani, co-founder and CEO of Kraus Aero
Space followed Clark, and Hamdani also referenced
China and how it will always win on price when it comes
to developing and manufacturing. “Innovation is our
biggest weapon, and it’s how the U.S wins,” said Hamdani.
She further discussed three key components of design

how to bring some of those factors under control, and
described how he increased operational productivity
in his organization by 346%. He strongly believes our
military can experience the same levels of success, by
relying increasingly on artificial intelligence and predictive
analytics.
Zach “ZB” Baumann, co-founder of Air Force Gaming (AFG),
introduced attendees to his organization, a grass-roots
movement of digital natives that is changing the future of
how service members connect. Baumann specializes in
the “people” enterprise, and his work has been repeatedly
recognized for his innovative and “why not” approach
to solving problems, shaping strategy, and influencing
others. “AFG is accelerating the velocity of people at a time
when it is critical that we do so,” he added. He described
how AFG had 16,000 users in the first six months of
existence, users from all types of backgrounds, including
programmers, linguists, analysts, police officers and cooks.

“We still have antiquated systems and
acquisition processes that make it
almost unbearable to do the real work
of ensuring systems can work in battle.”
- Hannah Hunt
thinking – empathizing with the user, setting aside your
assumptions and finally, clearly defining problems.
Hannah Hunt, chief product and innovation officer
of Army Software Factory, also referenced outdated
hardware and software, stating, “We still have antiquated
systems and acquisition processes that make it almost
unbearable to do the real work of ensuring those systems
can work in battle.” Hunt described how the Army
Software Factory routinely invites 30 soldiers and civilians
to attend a rigorous six month technology accelerator,
where they gain proficiency in building software. They
are trained in product management and design, software
engineering and platform engineering. Rather than
outsourcing and hiring government contractors, the
goal is to have soldiers building software for soldiers like
themselves – “by soldiers, for soldiers.” Impressively, Hunt
built the “MySquad” app, which assists soldiers and squad
leaders with interacting amongst their squads, throughout
the day TEDxDAU 2021 took place.

“Transparency fosters trust, a key
tenet of innovation...and this is where
innovataion and momentum can get
stifled.”
- Alex McLeod
Alex McLeod, lead asset manager for Close As You Go,
immediately tackled the criticality of preventing phishing
attacks. “We can be the best Army out there with the
best weapons and the best armor,” said McLeod, “but
one single phishing attack could be as devastating as the
pebble that ended up slaying Goliath.” McLeod stressed
the importance of prioritizing block chain technology
as a weapon. “Protecting and limiting the amount of
information that any one entity has access to is one of
many advantages that block chain offers,” added McLeod,
“and this allows you to take a zero-trust approach to
cybersecurity, making operations more difficult to
disrupt.”

“I want our military to use artificial
intelligence and predictive analytics so
our service members don’t have to ask,
‘Where’s my stuff?’”

Steffanie Easter, vice president of strategy for SAIC’s
Defense & Civilian Sector, reminded attendees of what a
tough year 2020 was due to COVID-19. “Much has changed
in the past year,” said Easter, “technology, threats, the
way we interact, the way we shop, the way we learn, the
way we work, basically the way we live.” Easter believes,
however, that this new way of living is an opportunity and
a “peek into our future.” She stressed the importance of
finding an “anchor,” a person, concept or methodology
that helps one stay centered. She concluded by reminding
attendees that the only certainty about what the future
will bring is change and uncertainty. “We all have to be
prepared and ready to lead through it,” said Easter, “so
find your anchor and get ready to move.”

- Mario Guerendo
Mario Guerendo, chief technology officer of Hanzo
Logistics, started his session by relating a story about
how his son placed an online order but then couldn’t
understand why his package was taking so long to arrive.
Guerendo’s son eventually discovered that the weather
caused the delay in his parcel’s delivery; Guerendo
could relate to his son’s frustration, realizing that some
logistical factors are out of our control, but many are not.
Leaning into his expertise in supply chain, medical device
manufacturing, retail and consulting, Guerendo explained
4edacm.dau.edu
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FROM THE DACM QUOTA MANAGER

T

RQM 3100V/Class 301 (October 18-22, 2021) Nomination
Request

he FY2022 Schedule (1Q and 2Q, FY2022) was
released on August 26. Additionally, as a reminder,
there will be no instructor led nor virtual instructor
led training (VILT/ILT) classes during the month of October
2021.

The September RQM 3100V class is open for nominations.
Please provide any nominations your agency may have to
DATMS.Quota@asmr.com as soon as possible. The class
is Virtual (MS Teams) so all nominees must have an active
DAU ID. Prior to nomination, please be sure they have
completed both prerequisites: CLM 041/CLR 101 and RQM
110.

PRIORITIZING ADDED COURSE OFFERINGS
At the request of DAU’s Scheduling Team, the 4th
Estate DACM office plans to review the rosters for
added offerings to ensure that registered students
meet prerequisites (through DAU training or approved
equivalent providers) and have been properly prioritized.
Agency Quota Managers (QMs) should take into
consideration not just the student’s course prerequisite
status but also whether the student requesting the class
has the potential to achieve certification by 31 January
2022. That is, does s/he have 1-2 outstanding training
requirements or 5-6? If the latter, please do not approve
the request. The purpose of these classes is to specifically
assist those individuals who need just 1-2 courses to meet
their position requirements rather than individuals who
have many more training courses to complete.

NEW COURSE REGISTRATION OPPORTUNITIES
ALD 0010 Mastering the Strategic Moment: DAU
has deployed the new continuous learning (CL) course,
ALD 0010 Mastering the Strategic Moment. Additional
information may be found in the iCatalog. Registration is
available for students through CSOD.
ACQ 0040 Ethics Training: DAU is pleased to announce
the deployment of the new CL course, ACQ 0040 Ethics
Training. Additional information may be found in the
iCatalog. Registration is available for students through
CSOD.

STUDENT PILOT OPPORTUNITIES

CME 103 Manufacturing and Delivery Surveillance: DAU
has deployed the new CL course, CME 103 Manufacturing
and Delivery Surveillance. Additional information may be
found in iCatalog. Registration is available for students
through CSOD.

FY22 ETM 2010V Student Pilot: The ETM 2010V student
pilot has a maximum class size set at 18. The classes will
be conducted during Eastern time zone (Host school code
501) and seats for these classes are first-come-first serve.
The reservation window will close 10 days prior to the
class start date.

LOG 0050 Developing a Life Cycle Sustainment Plan
(LCSP): DAU has deployed the new CL course, LOG
0050 Developing a Life Cycle Sustainment Plan (LCSP).
Additional information may be found in the iCatalog.
Registration is available for students through CSOD.
Please note that LOG 0050 is required for DAWIA LOG
Level III certification. Additional certification information
may also be found in the iCatalog. Also, LOG 0050 replaces
CLL 005, and CLL 005 is retired effective September 2,
2021. Students enrolled in CLL 005 may continue to access
and complete it until November 2, 2021, after which they
will automatically be dropped if they have not completed
the course.

• ETM 2010V Class 951 (November 30, 2021)
• ETM 2010V Class 952 (December 14, 2021)
• ETM 2010V Class 953 (January 4, 2022)
Additional course details can be found in the iCatalog.

FY22 BFM
3000 class 951
(February 15-18,
2022)

LOG 0060 Public-Private Partnerships: DAU has
deployed the new CL course, LOG 0060 Public-Private
Partnerships. Additional information may be found in
iCatalog. Registration is available for students through
CSOD. LOG 0060 replaces CLL 006, and CLL 006 is retired
effective July 30, 2021. Students enrolled in CLL 006
may continue to access the course and complete it until
September 30, 2021, after which they will automatically be
dropped if they have not completed the course.

Additional course
details can be
found in the
iCatalog.

4edacm.dau.edu
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LOG 0110 Introduction to Performance Based
Logistics: DAU has deployed the new CL course, LOG 0110
Introduction to Performance Based Logistics. Additional
information may be found in iCatalog. Registration is
available for students through CSOD. LOG 0110 replaces
CLL 011, and CLL 011 retired effective August 2, 2021.
Students enrolled in CLL 011 may continue to access
the course and complete it until October 2, 2021, after
which they will automatically be dropped if they have not
completed the course.

“CAP Met” means additional reservations cannot be made
until 65 days prior to the class start date. Please place the
applicant on the wait list, as individuals may roll off the
waitlist if seats become available.
ATRRS LOGIN ID REMINDER
As a QM, you are responsible for keeping your ATRRS
Logon ID active. To do so, you must log into ATRRS Portals.
Simply using your permissions as a QM in DATMS does
not keep your ATRRS Logon ID active. Users who do not
log into ATRRS Portals within a 365 day time period will
lose their permissions in DATMS and have to reapply for a
new Logon ID.

LOG 0380 Provisioning and Cataloging: DAU has
deployed the new CL course, LOG 0380 Provisioning
and Cataloging. Additional information may be found in
iCatalog. Registration is available for students through
CSOD.

The password associated with your ATRRS Logon ID
expires every 60 days. My recommendation is that you
log in to renew it periodically. This will keep your ATRRS
Logon ID active and allow you to continue with your
permissions in DATMS. To renew your ATRRS Password,
please go to the ATRRS Portals link above and choose
the “Renew Password” option at the top of the screen. If
you have forgotten your ATRRS Password, please visit the
Logon Assistance Center. For additional assistance, please
contact the ATRRS Help Desk Team at atrrshelpdesk@
asmr.com.

“CAP” Status Update: As of the time of publishing
(mid-September), the 4th Estate has reached CAP in the
following FY21 courses: BCF 230V, CON 091, CON 170,
CON 270V, CON 280V, CON 360V, ENG 302V , EVM 263V,
IND 205V and SBP 301V.
The 4th Estate has reached CAP in the following FY22
courses: ACQ 3700V, BCF 216V, CF 250V, BCF 275V, EVM
202, IND 205V, LOG 201 (DAU), SBP 102V and SBP 202V.

4edacm.dau.edu
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WEB RESOURCES APPEARING IN THIS ISSUE

The following resources were referenced throughout
this newsletter edition and are aggregated here for
your convenience.

DAU Credentials – FAQs:
https://www.dau.edu/faq/Pages/DAU-Credentials.aspx
Adaptive Acquisition Framework: https://aaf.dau.edu/

4th Estate DACM Website: https://4edacm.dau.edu

Adaptive Acquisition Framework Document I.D. Tool:
https://www.dau.edu/aafdid/Pages/about.aspx

4th Estate DACM on Facebook: https://www.facebook.
com/4edacm

TEDxDAU:
https://www.dau.edu/TEDxDAU/SitePages/home.aspx

4th Estate DACM on LinkedIn:
https://www.linkedin.com/company/4edacm/

DAU iCatalog: https://icatalog.dau.edu/

Defense Acquisition Talent Management System (DATMS):
https://www.atrrs.army.mil/datms

DAU Training Center: https://www.dau.edu/training
DAU Continuous Learning Center:
https://www.dau.edu/training/clc

Human Capital Initiatives: https://www.hci.mil
“Back-to-Basics” Talent Management Initiative:
https://www.hci.mil/btb.html

ATRRS Login Assistance Center:
https://www.atrrs.army.mil/Default.
aspx?deepLink=OnlineHelp_UserLogonAssistance

4th Estate DACM “Leaders Building Leaders”:
https://4edacm.dau.edu/lbl.html

ATTRS Help Desk Team: atrrshelpdesk@asmr.com

DAU Credentials – Program Overview:
https://www.dau.edu/training/pages/credentials.aspx

4th Estate DACM Quota Manager:
DATMS.Quota@asmr.com

DAU Credentials – Current:
https://icatalog.dau.edu/onlinecatalog/tabnav_credentials.
aspx
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