FROM YOUR DACM
Hello to all! Thank you for warmly welcoming me as your new Director
of Acquisition Career Management for the 4th Estate! I’d like to take this
opportunity to thank Scott Bauer for his tenure as DACM and for the servant
leadership he demonstrated in recent years to defense agencies, field activities,
and OSD to establish unprecedented capabilities in the areas of talent
management and workforce development. I pledge to continue collaborating
with agency leadership and take us to new heights.
I am grateful to finally be “on the ground” here with the 4th Estate DACM
team, and while new to the role, I am not a stranger to the 4th Estate and its
functions. As a contracting officer who served most recently as a Section Chief in the
Office of the Chief Financial Officer Contracting Operations Division within the Defense
Intelligence Agency (DIA), I supported the Directorate of Mission Services and the
Command Element on critical requirements executing DIA’s core mission and function.

Of course, while my arrival aligns with many “new beginnings” at this point in time – not
the least of which is the ushering-in of a new presidential administration and a new cadre
of DoD leadership – it doesn’t change our core mission here on the 4th Estate DACM
team, where we continue to seek out enriching workforce development opportunities for
the 4th Estate acquisition workforce. We recently updated and made available through
catalog release our FY21 portfolio of leadership and talent management offerings, and
many of the courses were just made available for registration. We are also well underway
with planning our fourth annual, multi-week “Leaders Building Leaders” event for the
summer of 2021.
Finally, we always strive to provide enhanced communications and standardization
of processes where possible on the 4th Estate DACM team. We always welcome your
suggestions on how we can improve our newsletter, website and social media presences,
as well as any related work processes. I, along with the rest of the team, appreciate our
agency leadership, acquisition career managers, and acquisition workforce for your hard
work and support to the Department of Defense. It is a great time to be a part of the
Defense Acquisition Workforce and it is my pleasure to serve your acquisition workforce
needs!

Otis Lincoln
4th Estate DACM

greetings

Additionally, I look forward to sharing the skills and experience I’ve garnered over 10
years of industry and federal service at DIA and the Department of the Navy (DoN) in
various roles such as Small Business Specialist, Office of Human Resources Section Chief
of Workforce Analytics, Career Development Officer (CDO) for the Finance & Acquisition
workforce, and the Defense Acquisition Workforce Improvement Act (DAWIA) Program
Director. Having earned a Level III DAWIA certification in Contracting and a Level II DAWIA
certification in Program Management, I can assure you that I’m as deeply interested and
invested in certification and job currency as each of you. I look forward to working with
the 4th Estate agencies, field activities, and OSD to continue the success of the acquisition
community in support of the warfighter.
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New Administration

NEW ADMINISTRATION, NEW FACES...NEW BEGINNINGS

W

ith the inauguration of President Joe Biden and
Vice President Kamala Harris in January 2020,
there are some new and some familiar faces
being sworn in to take the reins at the Department
of Defense (DoD). Here are four selected biographies
of leaders who will forge the next steps for the DoD,
including the 4th Estate acquisition workforce, in the
coming months.

DR. KATHLEEN H. HICKS,
DEPUTY SECRETARY OF
DEFENSE

Dr. Kathleen H. Hicks serves as the
35th Deputy Secretary of Defense,
and was sworn into that office on
9 February 2021.

LLOYD J. AUSTIN III,
SECRETARY OF DEFENSE

Prior to becoming Deputy Secretary,
Dr. Hicks held the position of senior
vice president, Henry A. Kissinger Chair, and Director
of the International Security Program at the Center for
Strategic and International Studies. From 2009 to 2013,
she served as a senior civilian official in the Department of
Defense. Confirmed by the United States Senate in 2012
as principal deputy undersecretary of defense for policy,
she was responsible for advising the secretary of defense
on global and regional defense policy and strategy.

Lloyd James Austin III was sworn in
as the 28th Secretary of Defense on
22 January 2021. Mr. Austin is the
principal assistant to the President
in all matters relating to the
Department of Defense and serves
on the National Security Council.
Mr. Austin was born in Mobile, Alabama, and raised in
Thomasville, Georgia. He graduated from the United
States Military Academy with a Bachelor of Science degree
and a commission in the Infantry. He holds a Master
of Arts degree in counselor education from Auburn
University, and a Master of Business Management from
Webster University. He is a graduate of the Infantry Officer
Basic and Advanced courses, the Army Command and
General Staff College, and the Army War College.

She also served as deputy undersecretary of defense
for strategy, plans, and forces, leading the development
of the 2012 Defense Strategic Guidance and the 2010
Quadrennial Defense Review and crafting guidance for
future force capabilities, overseas military posture, and
contingency and theater campaign plans.
Prior to becoming the DUSD for SPF, from 2006 to 2009
Deputy Secretary Hicks was a senior fellow at the Center
for Strategic and International Studies. Deputy Secretary
Hicks launched her career as a civil servant in the Office
of the Secretary of Defense, serving from 1993 to 2006
in a variety of capacities and rising from Presidential
Management Intern to the Senior Executive Service.

His 41-year career in the Army included command at the
corps, division, battalion, and brigade levels. Mr. Austin
was awarded the Silver Star for his leadership of the
Army’s 3rd Infantry Division during the invasion of Iraq
in 2003. Seven years later, he would assume the duties
of Commanding General of United States Forces – Iraq,
overseeing all combat operations in the country.

Dr. Hicks holds a Ph.D. in political science from the
Massachusetts Institute of Technology, an M.A. from the
University of Maryland’s School of Public Affairs, and an
A.B. magna cum laude and Phi Beta Kappa from Mount
Holyoke College.

After a tour as the Army’s Vice Chief of Staff, Mr. Austin
concluded his uniformed service as the Commander
of U.S. Central Command, responsible for all military
operations in the Middle East and Afghanistan. In this
assignment, he led U.S. and coalition efforts to battle ISIS
in Iraq and Syria. He retired from the Army in April, 2016.

STACY CUMMINGS,
PERFORMING THE DUTIES
OF UNDER SECRETARY OF
DEFENSE - ACQUISITION &
SUSTAINMENT

Since his retirement from military service, Mr. Austin
served on the Boards of Directors for Raytheon
Technologies, Nucor, and Tenet Healthcare.

Ms. Stacy Cummings is a career
member of the Senior Executive
Service, and is currently performing
the duties of the Under Secretary
of Defense for Acquisition
and Sustainment (USD(A&S)). In this position, she is
4edacm.dau.edu
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NEW ADMINISTRATION, NEW FACES...NEW BEGINNINGS
responsible to the Secretary of Defense for all matters
pertaining to acquisition; developmental testing;
contract administration; logistics and materiel readiness;
installations and environment; operational energy;
chemical, biological, and nuclear weapons; the acquisition
workforce; and the defense industrial base.

Prior to the PTDO DUSD(A&S) role, Mr. Kausner served as
the Executive Director, International Cooperation in the
Office of the Under Secretary of Defense for Acquisition
& Sustainment (OUSD(A&S)). Mr. Kausner is responsible
for leading, developing, and implementing international
armaments cooperation policies within the Department
of Defense (DoD) in coordination with U.S. Government
agencies, foreign governments, and defense industry.
This activity includes cooperation with allies and partners
on research, development, production, and support
of weapons systems and related equipment; defense
exportability efforts to foster greater interoperability; and
technology transfer and export control.

Prior to this temporary role, she served as the Principal
Deputy Assistant Secretary of Defense for Acquisition
(PDASD(A)). In this position, she advised the Assistant
Secretary of Defense for Acquisition (ASD(A)) on matters
relating to the Department of Defense Acquisition System.
Previously serving as the Program Executive Officer,
Defense Healthcare Management Systems (PEO DHMS),
Ms. Cummings managed the delivery of healthcare and
advance data sharing through a modernized electronic
health record for service members, veterans, and their
families.

From January 2017 to March 2020, he was Deputy Director
of the Defense Security Cooperation Agency (DSCA),
responsible for oversight of a diverse portfolio of Security
Cooperation programs including Foreign Military Sales,
Building Partnership Capacity initiatives, Institutional
Capacity Building, Humanitarian Assistance and Disaster
Relief, and Workforce Development. Mr. Kausner worked
with a broad range of stakeholders from international
partners to U.S. defense industry to synchronize DSCA
activities with foreign policy and national security
objectives.

Ms. Cummings held senior executive positions at the
Department of Transportation, where she served as the
Executive Director for the Federal Railroad Administration
and the interim Executive Director for the Pipeline and
Hazardous Material Safety Administration.
Beginning her career with the Department of the Navy,
she held senior positions at the Naval Air Systems
Command and the Space and Naval Warfare Systems
Command.

Prior to joining DSCA, Mr. Kausner served as a Senior
Advisor to the Under Secretary of State for Arms Control
and International Security. From April 2013 to December
2015, he was appointed as the Deputy Assistant Secretary
of State for Regional Security and Security Assistance. In
that capacity, he led two directorates within the Bureau of
Political-Military Affairs.

Ms. Cummings holds a Master of Science in National
Resource Strategy from the Industrial College of the
Armed Forces and a Master of Science in Management/
Information Systems from the Florida Institute of
Technology. She received her Bachelor of Science in
Business Logistics from the Pennsylvania State University.
Certified in both Program Management and Acquisition
Logistics, Ms. Cummings is a graduate of the Defense
Senior Leader Development Program.

Prior to his appointment at State Department, Mr. Kausner
was a Senior Professional Staff Member on the Senate
Foreign Relations Committee. His portfolio included
oversight of defense policy, security assistance, diplomatic
security, counterterrorism, and intelligence.
As an officer in the U.S. Navy, Mr. Kausner piloted F-14A
and F/A-18F aircraft in support of theater operations in
the Asia-Pacific and two combat tours in Iraq. His shore
assignments included the East Coast Fleet Replacement
Squadron, VFA-106, and the Navy’s Office of Legislative
Affairs. In his capacity as a Navy Reservist, he was
mobilized in support of Operation Enduring Freedom,
from December 2015 to September 2016, as the Deputy
Director of the Naval and Amphibious Liaison Element,
at Al Udeid, Qatar. His previous assignments were to the
Defense Innovation Unit, NR CNO Capabilities Assessment,
NR CNO Operations and Plans, and Office of Naval
Intelligence.

GREGORY M. KAUSNER,
PERFORMING THE DUTIES OF
DEPUTY UNDER SECRETARY
OF DEFENSE - ACQUISITION
& SUSTAINMENT
Gregory M. Kausner, a career
member of the Senior Executive
Service, currently serves as the
Performing the Duties of Deputy
Under Secretary of Defense
for Acquisition and Sustainment (PTDO DUSD(A&S)).
In this role, he is responsible to the Under Secretary
of Defense for all matters pertaining to acquisition;
contract administration; logistics and materiel readiness;
installations and environment; operational energy;
chemical, biological, and nuclear weapons; the acquisition
workforce; and the defense industrial base.
4edacm.dau.edu
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2021 DEFENSE ACQUISITION WORKFORCE AWARDS:
CALL FOR NOMINATIONS

T

he Call for Nominations for the 2021 Defense Acquisition Workforce Awards Memorandum was released on
22 March 2021. The categories for the 2021 Defense Acquisition Workforce Awards include the David Packard
Excellence in Acquisition Award, the Defense Acquisition Workforce Individual Achievement Award, the Defense
Acquisition Workforce Development Innovation Award, the Flexibility in Contracting Award and the Software Innovation
Team Award. Nominations for all awards must be endorsed by the Service or Component Acquisition Executive (SAE/
CAE) and submitted by email, no later than 23 July 2021.
SAE’s and CAE’s may submit one nomination in each category for the Defense Acquisition Workforce Individual
Achievement Awards, Defense Acquisition Workforce Development Innovation Awards, Flexibility in Contracting Award
and the Software Innovation Team Award. Please note that the 2021 Individual Achievement Award categories remain
the same as the 2020 categories.
Software Innovation Team Award nominations, from organizations outside of a CAE reporting chain, must be
accompanied by a written endorsement from a Senior Executive Service (SES) member that is the Senior Lead for
software development or software acquisition for the parent organization. For the David Packard Excellence in
Acquisition Award, Military Departments may nominate up to five teams and other Components may nominate two
teams each. Individuals and team members nominated for a software award (Individual and Software Team Innovation)
do not have to be Acquisition Workforce Employees, but must be Government employees or Military members. As a
reminder, contractors or contract employees are not eligible.
Nominations for the Defense Acquisition Workforce
Individual Achievement Award are endorsed and submitted
to HCI. HCI will then verify that the nominee’s career
field matches the award category. Nomination packages
submitted for the Defense Acquisition Workforce Individual
Achievement Award must include a signed Monetary Award
Acknowledgement. Monetary awards for civilians may be
funded by the Component or Organization funds or with the
Defense Acquisition Workforce Development Account.
As a reminder, each award nomination’s package can be
reviewed and downloaded by clicking the appropriately
linked award name in the opening paragraph above. Also,
as with last year, this year’s ceremony will be prerecorded,
with the goal to have it available for public streaming in midDecember 2021.
You may send questions regarding each award to the
following dedicated email addresses:

Once again, we’d like to give a
shout-out to those individuals and
team winners from across the
4th Estate in the 2020 Defense
Acquisition Workforce Awards

INDIVIDUAL ACHIEVEMENT AWARD
• Joel M. Lehman (Auditing), DCAA
• Kevin Eversgerd (Contracting), DISA

SMALL BUSINESS VANGUARD
AWARD, VERDURE AWARD
• The DISA Systems Engineering, Technology
and Innovation (SETI) Team, Fort Meade, MD

• David Packard Excellence in Acquisition Award
packard.award@dau.edu

THE WORKFORCE DEVELOPMENT
INNOVATION AWARD

• Individual Achievement Award
achievement.award@hci.mil

• The DISA Defense Information Technology
Contracting Organization, Scott Field Office,
Scott Air Force Base, IL

• Development Innovation Award
development.award@hci.mil
• Flexibility in Contracting Award
osd.pentagon.ousd-a-s.mbx.asda-dp-c-contractpolicy@
mail.mil

DAVID PACKARD EXCELLENCE
IN ACQUISITION AWARD

• Software Innovation Team Award
achievement.award@hci.mil

4edacm.dau.edu
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• The DCMA Commercial Item Group,
Lakewood, CO
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Adaptive Acquisition

ADAPTIVE ACQUISITION: A PODCAST SERIES HIGHLIGHTING
THE DOD’S JOINT ACQUISITION TASK FORCE

F

EPISODE 5: LESSONS FROM LEADERSHIP
(WORKING THROUGH A PANDEMIC)

ormer Under Secretary of Defense for Acquisition
and Sustainment, Ms. Ellen Lord, established the
Joint Acquisition Task Force (JATF) on 25 March 2020,
to coordinate Defense acquisition resources assisting
Department of Health and Human Services (HHS) and
the Federal Emergency Management Agency (FEMA) in
response to the COVID-19 public health emergency.

COL Beire Castro, JATF Chief of Staff/MA
Building an organization from scratch relying on loosely
interconnected stakeholders all while teleworking; lessons
on organizational design (flat), establishing processes,
reporting, etc.

The JATF’s efforts were captured in a DAU-sponsored
podcast series entitled “Adaptive Acquisition.” This sevenepisode series offers listeners the opportunity to hear
about the challenges and success stories of the JATF’s
response, including the missions invested in medical
resources and the demonstrated use of agile practices
during crises. The individual episode topics and guests
included:

EPISODE 6: A NEW NORMAL,
UNIFYING THE INTERAGENCY
Ms. Roxanne Banks, Deputy Director,
DLA Acquisitions;
Mr. David Kless, Executive Director,
Operations, DLA Logistics Operations

EPISODE 1: OVERVIEW OF THE JATF
(SERIES INTRODUCTION)

Understanding cooperation and agreements with HHS
and FEMA, integrating procurement and industrial base
expansion, approaches and best practices for succeeding
as a joint agency.

Ms. Stacy Cummings, PDASD(A) and JATF Director
Ms. Cummings discusses when, how and why JATF was
stood up, its evolution, everything accomplished, and how
lessons learned are being incorporated into an enduring
mission within A&S.

EPISODE 7: FROM CRISIS TO STEADY STATE,
AN ENDURING MISSION
Mr. Brent Ingraham, JRAC Director

EPISODE 2: THE RACE FOR PPE
(PRODUCT LEADS)

Lessons learned and value of incorporating standing
policy office/ putting structure into place for enduring
support.

Mr. Jared Viellieu (Masks) and
COL Jay Shell (Ventilators)
Highlights early JATF inception, call for volunteers,
collective joint response to relatively loosely federated
DoD Acquisition professionals.

EPISODE 3: REBUILDING THE STRATEGIC
NATIONAL STOCKPILE (SUPPORT TO HHS)
Mr. Steve Morani, JATF Deputy Directory
JATF Role in supporting HHS in SNS role. Discusses
establishment of governance structure in interagency, as
well as internal DoD processes (7600s and the CSO).

EPISODE 4: WORKING ACROSS THE MILITARY
(SUPPORT FROM THE SERVICES)
Maj Gen Cameron Holt II, USAF
How we leveraged USAF resources to support JATF,
the industry portal; Dept. of the Air Force’s Acquisition
COVID-19 Task Force (DAF ACT); use as exemplar of joint
approach – mirrored by Army, JPEO.
4edacm.dau.edu
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DAU’S TRANSFORMATION: THE JOURNEY BETEWEEN AS-IS AND TO-BE

W

hen DAU opened its doors in the early 1990s,
the forces driving education and training –
particularly how we all learned and consumed
information--were radically different. We were living in a
time when information was relatively scarce, and the ways
to distribute it were relatively few. Fast forward nearly
three decades and the landscape has obviously changed
dramatically.

modern, engaging experiences. Ultimately, future learning
will happen on the job rather than in one of DAU’s physical
classrooms. DAU will also make greater use of its scale,
with open online workshops, online communities and
online events that connect thousands of acquisition
workforce counterparts. Last fall, more than 3,000 people
attended the virtual TEDxDAU event — just one example
of the power of scale.

To help you succeed and thrive in this new environment,
DAU is transforming from a schoolhouse to a highlynetworked platform, using many different modes and
methods to provide information, tools, and training from
numerous sources, to deliver career-long learning tailored
to your needs. This modern platform will have three
important characteristics:

Learning tailored to your needs: To increase the return
on investment made in training and development, DAU
has embraced the ethos of the Back-to-Basics initiative
and is actively developing job and role-based credentials.
These credentials are designed to augment foundational
training and provide the knowledge and skills that are
required on the job. The increased use of credentials
will also help workforce members build expertise for
future promotions and new professional roles. To date,
DAU has released ten credentials with dozens more in
development.

• Frictionless learning that provides easy access to
training and resources at the moment of need. When
learning is user-driven and time is scarce, it has to be
easy to discover the learning or tools that you need, and
that learning has to be targeted and efficient. The new
DAU platform will make learning available naturally,
intuitively, and precisely when it’s needed.

DAU is transforming from a
schoolhouse to a highly-networked
platform...to deliver career-long
learning tailored to your needs.

• World-class content that is high quality, current,
and relevant. In a world where learning is infinitely
customizable, we have to make training accessible at
the moment of need and personalized to an individual’s
circumstance. DAU’s responsive learning program will
produce a multitude of smaller segmented courses
— conducted both sychronously and asynchronously
— using advanced learning technologies. By partnering
acquisition subject matter experts with learning science
specialists, DAU is developing quality experiences that
are personalized, relevant, and informed by the best
minds in the field.

Shorter classes: Classroom training can be an incredibly
positive learning experience, it’s also expensive for
the learner and the government. As mentioned, policy
changes are underway to update training requirements
through the Back-to-Basics initiative, and these changes
will result in shorter classroom courses augmented by a
rich array of other learning experiences, including jobspecific credentials, informal learning resources (e.g.
articles and videos), and an increased use of self-paced
topical modules. DAU is focused on using the classroom
where it is most powerful—for cross-functional, teambased, and experiential learning.

• Dynamic network that connects people who need
information to people who have information.
DAU already has scale with its network—it is the only
organization connecting all 183,000+ members of the
Defense Acquisition Workforce. DAU is working to
intentionally build connections between people who
have the knowledge and those who need it for success.

More online learning: Continued, extended telework
in response to the pandemic this past year has
demonstrated that DAU can deliver quality learning in
the virtual environment, at scale. DAU is actively working
to make these experiences even better by increasing
flexibility with more self-paced instruction and designing
engaging online exercises to help workforce members
apply new knowledge. With this increase in virtual
learning, students no longer have to be away from the job
eight hours a day, for weeks at a time, and this pivot also
allows students to employ what they’ve learned directly
with the work they do every day.

WHAT’S HAPPENING RIGHT NOW?
Quality, engaging content: DAU is completely
reimagining how it develops its content, both in the
classroom and through informal learning, to ensure it
meets the expectations of the modern audience. Expect
shorter learning modules, more informal learning, and
4edacm.dau.edu
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DAU’S TRANSFORMATION: THE JOURNEY BETWEEN AS-IS AND TO-BE
PLEDGE FOR THE FUTURE

Learning at the moment of need: YouTube is the goto learning resource for “do-it-yourself” projects. In the
modern world, it just makes sense to watch a quick video
to learn a specific task. Why would anyone seek out,
and sit through, an eight-hour automotive repair class
to replace a headlight, if they can watch an eight-minute
video online? There is certainly a time and place for
more formal, professional education, but DAU is working
to rebalance its curriculum to make sure that the right
focused training is available when needed.

The challenges that DoD and acquisition workforce
professionals face are daunting, but not insurmountable.
Through the Adaptive Acquisition Framework, the Backto-Basics initiative, and DAU’s ongoing transformation,
the ultimate goal is to equip both individuals and
organizations to make programmatic and development
decisions that reflect their needs, rather than a mandated,
top-down approach.
In this new environment, both individuals and supervisors
will have increased responsibility for managing training
and development opportunities. This will require greater
attention to personal career goals and growth, while
also focusing on the holistic needs of organizations.
As the adage goes, “with great power, comes great
responsibility.” DAU is committed to serving the
acquisition workforce; OUSD(A&S) and DAU leaders,
Service Acquisition Executives, Component Acquisition
Executives, and DACM offices are working together to
provide individuals and organizations with the resources
needed to ensure positive acquisition outcomes.

Acquisition program consulting: Sometimes a course
isn’t enough and projects or programs need an outside
perspective to help navigate trickier challenges. DAU’s
transformation will enable it to continue providing
support beyond the classroom as a trusted acquisition
partner. From customized, complex simulations, such as
helping teams prepare for an upcoming source selection
to smaller, more topical workshops on subjects like the
Adaptive Acquisition Framework, DAU will be better
positioned to help teams succeed.

CORONAVIRUS: DOD’S RESPONSE

T

he Department of Defense (DoD) is working closely
with the Federal Emergency Management Agency, the
Department of Health and Human Services, and the
State Department to provide support in dealing with the
coronavirus outbreak. A website, including a comprehensive
timeline of events from the past 15+ months, is maintained
with up-to-date information and resources on coronavirusrelated topics for members of the DoD community and the
general public, details on the status of travel restrictions for
DoD installations, facilities, and locations, as well as DoD’s
deliberate and phased plan to distribute and administer the
COVID-19 vaccine to DoD personnel.

4edacm.dau.edu
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Talent Management

THINK DIFFERENTLY: DEVELOPING THE TALENT THAT DOD NEEDS

D

r. Marina Theodotou, Director of Learning
Experiences NavalX Defense Acquisition University
moderated a new “Think Differently: Developing
Talent the DoD Needs” webinar on 17 March 2021.
Guest speakers included Dr. Francesca Gino, Tandon
Family Professor of Business Administration, Harvard
University; Mr. Josh Smith, Director, TANG, The Johns
Hopkins University Applied Physics Laboratory; Mr. David
Schiff, Director of Strategic Engagements, Partnerships &
Workforce Agility, Naval X; Mr. Ryan Connell, Director of
Commercial Pricing, Defense Contracting Management
Agency; and Molly Cain, Director of Venture, Epigen. The
webinar targeted innovators, change agents, and other
DoD and DoD partners, offering them the chance to hear
about the challenges we face and the opportunities we
can leverage to motivate the workforce and help them
advance to drive the mission forward.

where he’s found that curiosity, behavior and attitude
lead to a more successful hiring process. He also touched
on the cost of having a bad hire and how it impacts your
organization. “Attitude and behavior are traits to look for
when hiring, you want to be able to promote learning and
growth,” said Connell.

Connell also spoke at length how COVID-19 has affected
him and his colleagues in the workplace. He wanted
work to be a “happier” place so he started a “coffee
break” where employees could gather and discuss
topics unrelated to work. This led to “happy hours” on
Friday afternoons, and he replaced his staff meetings on
Wednesdays for an “improv session” where the employees
would improvise slide decks and present them to the
group. He described a group exercise at work where two
groups were asked to build objects with paper clips. The
first group began the building process and made a decent
effort, however the second group broke the ice and told
stories prior to beginning the project. The second group
experienced more success with their attempt because
they were less afraid or rejection.

Dr. Theodotou opened the webinar by stressing the
importance of being a “rebel” in the workplace because it
allows for innovation and for people to come out of their
comfort zone. The panel discussed practicing novelty,
curiosity, perspective and
Ms. Cain said that she
authenticity; themes that
became a “rebel” in 2012. She
“People should be authentic and have the
Dr. Gino has researched
was forced into it and had no
extensively. Dr. Gino shared
course to speak what is on their mind...
choice but to try. “A rebel has
that people think of rebels
and
having
a
broad
perspective
is
much
the courage to be disliked,”
in the wrong way. “You don’t
she said, “and courage comes
better
than
having
just
one
view
of
things.”
want to be merely pushy,
when something is gnawing
but you do want to push
at you so much and you get
boundaries and break rules
- Dr. Francesca Gino, Harvard University
really uncomfortable with
to be effective,” said Dr.
what is about to happen.”
Gino. She shared a story
about Massimo Bottura who reinvented traditional Italian
Mr. Smith, a former speaker at TEDxDAU, cited Dr. Gino’s
dishes. He pushed boundaries, broke rules and came
book in his speech last year. He went on to describe
up with something different. Italian cooking rules were
the traits that they rely on and try to implement at all
always followed; certain pastas and sauces always had to
times – authenticity, intellectual humility and curiosity.
go together, but he changed this. Bottura opened Osteria
“Remember, everyone is an expert or a novice at
Francescana in 1995 and ranked No. 1 in the World’s 50
something, said Smith.
Best Restaurants in 2016 and 2018.
Dr. Gino went on to emphasize that becoming complacent
in the workplace is something to avoid. “People should be
authentic and have the course to speak what is on their
mind,” she said, “and having a broad perspective is much
better than having just one view of things.” Dr. Gino also
shared research that she has done related to pirates in
the 16th century – where she found it amazing that the
crew chose the captain and could remove him if he was
not demonstrating good leadership. Dr. Gino admonished
panelists and attendees alike to “be more like a pirate, as
trust and respect must be earned.”

Mr. Schiff shared his knowledge on hiring diverse teams,
including Dr. Marina Theodotou, whom he hired for
a current rotation at NavalX. Schiff said that NavalX
continually seeks out self-starters who make their
department, and by extension the world, a better place.
“It’s important to approach your professional and personal
tasks with humility,” Schiff said, “but it’s also important to
get stuff done.” He emphasized that in the workplace, it’s
critical to get employees the education/training they need,
and to provide opportunities for employees to connect
and network.

Mr. Connell who has spoken at TEDx events in previous
years, shared experiences related to the hiring process,

This webinar was recorded and can be accessed in its
archived format at the “Think Differently” archive.

4edacm.dau.edu
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MAJOR UPDATE TO DAU APP - VERSION 2.8 - RECENTLY RELEASED

D

AU is making it easier than ever to keep up-todate on acquisition news and events as well
as giving you quick access to resources and
information to help you on the job.
Version 2.8 of the DAU app – available on both
iOS and on Android platforms – offers improved
functionality and customization options like a
new onboarding wizard that helps you tailor the
information you see and updated event listings that
let you join events real time or watch them later.
The new personalization wizard provides an array
of customization options. In seconds, you can select
a variety of easily configurable features, including
regional and campus localization.
The DAU App v2.8 also offers notifications based
on your selections, helping you stay on top of
acquisition news and events. You can enjoy
podcasts, webcasts, blogs and news, right from the app. Improvements to the video and podcast experience include
media-previewing windows, screen modifications that react and adapt based on your mobile device, and the improved
ability to share media of all types with your colleagues.
Finally, to ensure continuous improvement, a built-in survey was embedded into the app which (in addition to the
feedback button) makes it easier than ever to share your thoughts and recommendations. Download the app today and
see what you’ve been missing: Apple iOS | Android

4edacm.dau.edu
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Quota Manager

FROM THE DACM QUOTA MANAGER

DAU Course Delivery Status Update: Any Instructor Led
Training (ILT) format courses that were scheduled for the
month of September 2021 will be converted to, and now
offered in, Virtual Instructor Led Training (VILT) format.
Please be sure to review weekly email updates from the
Quota Manager (QM) to ensure you’re up-to-date on any
future course delivery changes.

Simply using your permissions as a QM in DATMS does
not keep your ATRRS Logon ID active. Users who do not
log into ATRRS Portals within a 60 day time period will lose
their permissions in DATMS, as the password associated
with your ATRRS Logon ID expires every 60 days. Logging
in periodically to renew it will help keep your account
active and allow you to continue with your permissions
in DATMS. To renew your ATRRS Password, please go
to the ATRRS Portals link above and choose the “Renew
Password” option at the top of the screen.

DAU Equivalencies/Fulfillments Process Change:
DAU will now recognize equivalencies and fulfillments that
have been approved by the DACM offices for acquisition
workforce members who apply for DAU Credentials. In
the past, workforce members may have not been able to
apply for a credential because the approved equivalencies
and fulfillments were not recognized within DAU’s virtual
campus, Cornerstone On Demand (CSOD). Going forward,
approved equivalencies and fulfillments will be recorded
on each applicant’s DAU transcript as “exempt.” Workforce
members who believe their DAU transcript has not been
updated should contact the DAU help desk at dauhelp@
dau.edu or at 866-568-6924, Option 1 for further
assistance.

RQM 310 and RQM 310V Renumbered: Effective April
2021, RQM 310 will be renumbered to RQM 3100 and
RQM 310V will become RQM 3100V. The concept cards for
the DAU iCatalog are still in the works and will be available
soon.
RQM 403, RQM 403V and RQM 413 Renumbered:
DAU been advised by DSMC that RQM 403, RQM 403V and
RQM 413 are renumbered. RQM 403 is now renumbered
to RQM 4030 Requirement Executive Overview and the
concept card is posted at DAU’s iCatalog. RQM 403V is
now renumbered to RQM 4030V Requirement Executive
Overview and the concept card is posted at DAU’s
iCatalog. RQM 413 is now renumbered to RQM 4130
Senior Leader Requirements Course and the concept card
is posted at DAU’s iCatalog.

TST 303 Retirement: As DAU works hard to develop and
provide the DoD acquisition workforce new and updated
training, the decision was made to sunset TST 303.
FY22 DAU Schedule Build: The FY22 DAU Schedule will
follow a similar format as the FY21 Schedule with partial
releases. Q1/Q2 are scheduled to be released on 8 July
2021, and Q3/Q4 are scheduled to be released on
27 January 2022.

ACQ 340 and ACQ 340V Now Retired: DAU received a
notification from DSMC this week that ACQ 340 and ACQ
340V are now retired. All offerings in FY21 are cancelled.
Affected students with Reservations were notified by their
TAS and the Instructor will be sending notifications as well.

Weekly Low-Fill Report Status: As most of you are
aware, the 4th Estate QM shared DAU’s Low-Fill Course
Report on a weekly basis to help maximize awareness of
available DAU seats in classes starting within two months.
However, DAU has temporarily suspended the weekly
Low-Fill Report, and will reconsider distributing the report
once more at the start of FY2022.

FY21 3rd/4th Quarter ISA Class Cancellations: DAU has
retired the Inforation Systems Acquisition (ISA) courses,
and now has a new optional, credential-based curriculum
for IT professionals.
BFM 0060 Congressional Enactment - Continuous
Learning Course (CL): DAU is pleased to announce
the deployment of the new Web/On-line training (OLT) Continuous Learning (CL) course BFM 0060 Congressional
Enactment. Additional information may be found at DAU’s
iCatalog. Registration is available for students through
CSOD. BFM 0060 replaces CLB 010. CLB 010 is retired
effective 21 Jan 2021. Enrolled students may continue
to access the course and complete it until 21 Mar 2021.
Students will automatically be dropped after 21 Mar 2021
if they have not completed the course.

ATRRS Logon ID
Reminder: As
your organization’s
quota manager,
you are
responsible for
keeping your
ATRRS Logon ID
active. To do so,
you must log into
ATRRS Portals.
4edacm.dau.edu
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FROM THE DACM QUOTA MANAGER
ENG 0880 Procurement for R&M Engineering - CL: DAU
is pleased to announce the deployment of the new Web/
On-line training (OLT) - Continuous Learning (CL) course
ENG 0880 Procurement for R&M Engineering. Additional
information may be found at DAU’s iCatalog. Registration
is available for students through CSOD.

the course and complete it until 20 March 2021. Students
will automatically be dropped after 20 March 2021 if they
have not completed the course.
LOG 0670 DMSMS: Basic Component Research - CL:
DAU is pleased to announce the deployment of the new
Web/On-line training (OLT) - Continuous Learning (CL)
course LOG 0670 DMSMS Basic Component Research.
Additional information may be found at DAU’s iCatalog.
Registration is available for students through CSOD. LOG
0670 replaces CLL 207. CLL 207 was retired on 8 January
2021. Enrolled students may continue to access the
course and complete it until 8 March 2021. Students will
automatically be dropped after 8 March 2021 if they have
not completed the course.

LOG 0640 DMSMS: What The PM Needs and Why - CL:
DAU is pleased to announce the deployment of the new
Web/On-line training (OLT) - Continuous Learning (CL)
course LOG 0640 DMSMS: What The PM Needs To Do
and Why. Additional information may be found at DAU’s
iCatalog. Registration is available for students through
CSOD. LOG 0640 replaces CLL 200. CLL 200 was retired on
20 January 2021. Enrolled students may continue to access

VISITING FACULTY PROGRAM PROVIDES NEW TRAINING OPPORTUNITIES

S

six modules: Data Management; Programming
in Analytics and Visualization; Exploratory Data
Analysis; Artificial Intelligence and Machine Learning;
Digital Storytelling and Decision-Making; and Data
Ethics, Privacy, and Integrity.

ection 861 of the FY2020 National Defense
Authorization Act (NDAA) required Defense
Acquisition University (DAU) to create a program that
would assist in bringing the defense acquisition workforce
(AWF) up to speed on emerging academic topics to fill
identified knowledge gap areas. DAU was tasked with
bringing aboard accredited full-time university professors
to teach as part of the program and provided specific
goals – invite five full-time professors by the end of 2021,
and ten by the end of 2022.

2. UNI 4020V Mega Projects and Managing Complex
Projects (7 June – 9 July 2021). Through the use of
several real-world civil engineering megaprojects
– Boston’s Big Dig, London’s Cross-rail; Berlin’s
Brandenburg Airport – the program will illustrate the
role of public-private partnerships in managing risk
and responsibilities. Directed for those in the ENG,
T&E, PM, CON, and LOG career fields and taught by
Boston University professors, the five-week program
offers six modules: Introduction to Megaprojects
and the Lifecycle; Innovation and Value Driven
Program Management; Leading Complex Projects;
Implementing Sustainable Megaproject Risk
Management; Successful Project Execution and
Transition; and Power, Politics, and Transformative
Leadership.

In short, Congress’s intent was to increase involvement of
academics in the defense AWF’s learning and development.
DAU accepted the Congressional request and quickly
developed a multi-pronged, comprehensive approach by:
•

Creating a semester-based framework that permits
visiting professors to work full-time at DAU

•

Identifying and partnering with several universities
including George Mason University, Johns Hopkins
University, Boston University, Lawrence Tech
University

•

Collaborating with various stakeholders to identify
initial topics such as data science, artificial
intelligence, digital engineering, leadership topics,
and commercial project management techniques

3. UNI 4030V Artificial Intelligence/Machine Learning
(19 July – 20 August 2021). As a subset of artificial
intelligence, machine learning provides the engine
behind predictive analysis. Directed for those in
the ENG, T&E, PM, BFM, and BCE career fields and
taught by George Mason University professors,
the six-week program offers six modules: Applied
Statistics and Visualization for Analytics; Principles of
Data Mining; Applied Artificial Intelligence; Applied
Machine Learning; Natural Language Processing; and
Advanced Pattern Recognition.

The first three offerings scheduled to begin the summer of
2021 are now available for registration through DATMS:
1. UNI 4010V Data Science & Analytics (7 June - 9 July
2021). Data science and analytics is an essential
component to decision-making and problem solving.
Directed for those in the ENG, T&E, PM, BFM, and
BCE career fields and taught by George Mason
University professors, the six-week program offers
4edacm.dau.edu

For additional information refer to DAU’s iCatalog.
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Book Review

BOOK REVIEW:
THE INNOVATOR’S WAY - ESSENTIAL PRACTICES FOR SUCCESSFUL INNOVATION

Authors:
Peter J. Denning & Robert Dunham

• Envisioning: Build
the story – the
famous WIIFM
(What’s In It For
Me?) acronym
that describes the
hook – that is, why
will an individual’s
life be better when
adopting this
innovation?

T

he following statistic may or may not come as a
surprise – but overall, innovations have a 4% success
rate over time. Just 4%! Those who are not surprised
at that abysmal percentage might point to the ever
increasing number of innovations or the inherent problem
with top-down approaches or even the weak structure
of many innovations. The authors of “The Innovator’s
Way: Essential Practices for Successful Innovation,” Peter
Denning and Robert Dunham, decided to take a different
approach. Rather than just bemoaning the low rate of
success, they decided to take action.

• Offering: Present
the business case
to leadership.

Initially, the authors studied people’s reactions to early
innovation beginnings and observed some key tenets. In
general, they found, we embrace changes that increase
our value, status, or power and we resist change that
reduces our value, status, or power. Not surprising.
Instinctively, people may feel themselves “tightening
up” when approached by someone with a new idea.
Particularly an idea they have not thought of themselves.
With a bit more observation, they began to focus on the
role of innovators who were able to get people to adopt
change.

• Adopting: Get buy-in. Provide stakeholders with the
option to drop the innovation if it does not work for
them. A key metric is 25%. If 25% of the population
accepts an innovation, it will generally be adopted by
the community at large, regardless of the size of the
community. Think about mask-wearing. During the
COVID-19 pandemic, were you one who from the get-go
began wearing masks or did you want for your friends,
your family, your neighbors? Statistics should the latter
is probably the norm.
• Sustaining: Identify key individuals – both official and
unofficial leaders – within the community who will
commit to the behavior for an extended period of time.

By investigating successful innovators and incorporating
advances in artificial intelligence, the authors identified
eight personal practices that are critical to increasing the
overall success of any innovation. As we briefly investigate
these practices, acquisition workforce members might be
forgiven for seeing the parallel between this list and the
acquisition lifecycle.

• Executing: Ensure there are no road blocks or at least
that the major road blocks to success are eliminated
or minimized so the largest number of community
members can adopt the innovation.

While these practices
are mostly nonsequential, they
reflect the “innovator”
structure: (a) Invent
the idea; (b) Adopt the
idea; and (c) Inculcate
the idea into the
environment.
•

4edacm.dau.edu

• Leading: As the champion, the leader’s role constantly
changes – moving between building trust, overcoming
obstacles, observing, and sustaining the innovation.
• Embodying: The pinnacle of success arrives when
the practice is adopted by the community without
consciously thinking about the practice/innovation.
Adopting these practices may not always result in
successful implementation; however, what will happen
is the innovator will be able to state the case, define
the hook, and even identify the timeline. Denning and
Dunham caution that timelessness is not the end result
of all innovations. There is a time and a place and the
appropriateness of one innovation may diminish as other
needs/trends evolve.

Sensing: Address
an issue that affects
a community and
describe something
new that will
bring value to that
community.
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Web Resources

WEB RESOURCES APPEARING IN THIS ISSUE

DoD Coronavirus Response & Timeline:
https://www.defense.gov/Explore/Spotlight/
Coronavirus/
https://www.defense.gov/Explore/Spotlight/
Coronavirus/DOD-Response-Timeline/

The following resources were referenced throughout
this newsletter edition and are aggregated here for
your convenience.

4th Estate DACM Website: https://4edacm.dau.edu
Defense Acquisition Talent Management System
(DATMS): https://www.atrrs.army.mil/datms

DAU Tranformation - Becoming A Modern
Learning Platform in 2021:
https://www.chieflearningofficer.com/2021/01/25/
dau-becoming-a-modern-learning-platform-in-2021its-about-the-song/

Back-to-Basics: https://www.hci.mil/btb.html
New Leadership in DoD:
https://www.defense.gov/Our-Story/Meet-the-Team/
Secretary-of-Defense/

Think Differently - Developing Talent the DoD
Needs:
https://www.dau.edu/events/Think%20
Differently%20Developing%20Talent

https://www.defense.gov/Our-Story/Meet-the-Team/
Deputy-Secretary-of-Defense/

DAU App:
https://www.dau.edu/online-resources/p/Mobile-App

https://www.acq.osd.mil/leadership/as/stacycummings.
html

4th Estate DACM FY21 Leadership & Talent
Management Catalog, Self-Registration Schedule
& Nomination Form:
https://4edacm.dau.edu/fy21_ltm.html

https://www.acq.osd.mil/leadership/as/gregorykausner.html
2021 Defense Acquisition Workforce Awards:
https://www.hci.mil/what-we-do/Awards.html

https://4edacm.dau.edu/schedule.html
https://4edacm.dau.edu/assets/4E-NominationForm-2021.xlsx

https://www.hci.mil/docs/Awards/2021AWFAwards_
CallForNominationsMemo.pdf

DAU iCatalog: https://icatalog.dau.edu/

DAU Podcast: Adaptive Acquisition
https://media.dau.edu/channel/
DAU+Podcast/194725553

4edacm.dau.edu

TEDxDAU: https://www.dau.edu/tedxdau

16

Spring 2021

