FROM THE DACM’S DESK...

G

reetings 4th Estate and welcome to
FY 2023! It seems not too long ago
we were getting used to wearing
masks and preparing for lockdowns due to
COVID-19, but with risk mitigations we are
growing accustomed to living and working
in post-pandemic environments.

To find clarifying functional area guidance,
please remember that we keep the 4th
Estate DACM website updated with a
variety of resources to help our customers.
Some timely resources currently posted
include a viewpoint memo on Engineering
& Technical Management functional area
training prerequisites that I authored
in late August, a USD(A&S) memo from
summer 2022 further detailing the
transition of Program Management Level
III certified personnel to the PM Advanced
tier, as well as other resources on our
DAWIA Transition Resources web page and
Policy web page. We will begin the process
of merging these resource areas into one
comprehensive policy/guidance library as
we journey through FY 2023.
Before leaving the subject of BtB this
quarter, I emphasize to each HR/workforce
point of contact in every 4th Estate agency
the criticality to completing the process of
reviewing, recoding and updating position
information in accordance with the current
DAWIA transition as soon as possible.
While we realize the sheer volume of
position reviews that several agencies
have faced (and that some agencies are
processing on behalf of other agencies),
our original completion goal on this

effort was the end of FY 2022 – primarily
because reporting, data tracking and
metrics are adversely affected while we
are in transition. Again, we appreciate and
encourage you to complete this effort to
its completion.
As previously mentioned, I’m excited
about a few new features we are adding to
the 4th Estate DACM calendar! My Deputy
DACM Eileen Granfield and I are planning
a series of site visits/meetings to our 4th
Estate DACM agency partners throughout
the fiscal year. Also, starting in November,
we will kick off a new brownbag series
focusing on a new topic each quarter, with
“Developing Beyond Certification (SelfDirected Learning)” featuring as the first
brownbag in November. We are adding
quarterly guest lecturer sessions, and if
you were able to attend our 2022 Leaders
Building Leaders event in early August,
you will be very excited to discover that
Dr. Alicia Sanchez will be our first guest
lecturer in December! More details on
how to sign up for that session will be
distributed in the coming weeks.
Lastly, I highly encourage you to check
out each page of our latest newsletter,
particularly for the overview of the 2022
Leaders Building Leaders event, the
results of the 4th Estate DACM Annual
Awards and the first in a series of special
messages from our Under Secretary of
Defense for Acquisition & Sustainment,
Dr. William LaPlante. As always, if you
have feedback or questions, please
don’t hesitate to reach out to us at
4thEstateDACM@dau.edu.

Otis Lincoln

Director, Acquisition Career Management, 4th Estate

greetings

The 4th Estate DACM team conducted a
deep dive this past year to assess where
we would like to go for FY2023, and have
made improvements to better support
your development. Our primary focus
has been on managing the continued
acclimation to the new DAWIA Framework
(previously known as Back-to-Basics) that
went into effect on February 1, 2022.
However, for FY2023 we want to focus
on the expansion of specialized learning
events and training offerings, and I believe
we have a great game plan for the coming
year.
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Leaders Building Leaders

2022 LEADERS BUILDING LEADERS EVENT:
DISCOVER, DEVELOP, DELIVER

A

s federal government employees, working in our diverse,
unique and challenging Department of Defense (DoD)
environments, we are increasingly called to do much
more, with less resources and funding. To answer that call, we
must strategically collaborate and innovate with our peers and
teams on shorter timetables and in real-time – to more quickly
discover, develop and deliver.

• Difficult conversations
Mr. Joe Balskus, Senior Vice President,
Xator Corporation
• Conflict management
Mr. William Wofford, Leadership Development Consultant,
Leadership Foundry
Panelists provided many insights that included looking at life
and legacy to help see the bigger picture and build purpose in
your work, accepting and learning from mistakes, challenging
why we do things and championing change in organizational
culture, and being a more compassionate and empathetical
leader.

The 4th Estate DACM office sponsored its annual leadership
and talent management event – “Leaders Building Leaders”
(LBL) – Aug 2-5, 2022 with nearly 600 participants from across
the 4th Estate agencies. This year’s event centered on science
and technology topics ranging from cyber security to artificial
intelligence, and enhancing soft skills through insightful
discussions on effective communication and generational
workforce differences.
Day 1 of this year’s event started with an opening by Mr. Otis
Lincoln, Director, Acquisition Career Management, 4th Estate;
and Mr. James Woolsey, President of DAU, who made insightful
recommendations for developing leadership that included
continuous learning through reading.
In a slight departure from the speed networking activity held
during past LBL events, we hosted a successful coaching and
networking panel immediately following the opening speakers.

Graphic recording of Jorge Manresa’s presentation.

The final presentation of LBL Day One was delivered by Jorge
Manresa, Vice President of Federal & Defense Ventures at
Capital Factory, who talked about transformational leadership
through courage, delegation, and building trust. He explored
tools to bring teams together, addressing team challenges, and
celebrating successes. He discussed having balance and the
importance of self-reflection.
Ms. Uyen Dinh, Vice President for Government Relations &
Strategy, BlackSky, kicked off LBL Day Two with insight on
2022 LBL Coaching Panelists, clockwise from upper left: Joe
Balskus, Isaac Peterson, MJ Hall, William Wofford, moderator
Mike Lambert, and Michelle Currier.

The five-member panel each covered five topic areas:
• Building trust and respect
Mr. Isaac Peterson, Human Capital Team Lead/Workforce
Management Division,
U.S. Patent & Trademark Office
• Communication and collaboration
Ms. Michelle Currier, Chief Learning Officer,
National Contract Management Association
• Goal setting
Dr. MJ Hall, Content Manager & Learning Strategist,
Association for Talent Development
4edacm.dau.edu

Uyen Dinh presenting at the 2022 LBL.
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2022 LBL EVENT: DISCOVER, DEVELOP, DELIVER
effective communication, suggesting that individuals put the
phone down, pay attention to people, meet people face-to-face,
and be present in the conversation. She ended with reminders
to know your audience, being prepared when briefing, treat
each morning as a chance to learn, and a brilliant antidote,
“Don’t give advice like a fortune cookie: wise people don’t need
it and fools won’t heed it.”

Rich Massey presenting at the 2022 LBL.

went on to illustrate the importance of science, technology,
engineering and mathematics (STEM) in the professional realm,
explaining how having a STEM background helps translate
technology to mission.
Mr. Rich Massey, Senior Technical Fellow at Boeing, ended LBL
Day Two by discussing cyber capabilities, and sharing some
amazing visuals to illustrate the transformation from inputs
to outputs and the relationship in the way the Government
measures cyber resilience. He ended the day’s events with a
simple recommendation for how the Government can increase
cyber capabilities: “Set clear expectations.”

Ryan Jenkins presenting at the 2022 LBL.

Mr. Ryan Jenkins, CSP, followed suit with an inspiring discussion
on generational impacts on the current and future workspace.
He engaged the audience with interactive activities drawing
attention to the three basic needs of individuals from all
generations:
• Surviving
• Belonging
• Becoming
He went on to explain that coaching is the #1 requested
leadership style across all generations, and closed with his own
recommendations for giving advice, “Resist advice giving and
ask more questions.”

Tracy Sheppard presenting at the 2022 LBL.

LBL Day Three started off with an excellent presentation
from Mr. Tracy Sheppard, Chief of Weapons Sciences
Directorate at the U.S. Army Combat Capabilities Development
Command Army Research Laboratory. Mr. Sheppard walked
participants through the Weapons Sciences Division’s mission
of accelerating the delivery of disruptive capability to the
warfighter, and provided insightful visuals of their execution
approach, which included:
• Describing the relationship between “what could be vs what
should be”
• Real-time examples of research and delivery, such as the
evolution of the helmet
• Road mapping the scientific research of ballistics.

Graphic recording of LtGen Robert Skinner’s presentation.

U.S. Air Force Lt Gen Robert J. Skinner, Director of Defense
Information Systems Agency, started off Day Two’s afternoon
session with immediate advice, “Take care of yourself or you
can’t help others!” and drawing an analogy of airline safety
for participants, where airline travelers are given directions to
put on their own oxygen mask first before assisting others. He
4edacm.dau.edu

Sheppard concluded his session by sharing the next 20 years of
weapons sciences outlook and let the group with one last take
Continued on next page...
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2022 LBL EVENT: DISCOVER, DEVELOP, DELIVER
Dr. Jagadeesh Pamulapati, Acting Deputy Director for Research,
Technology and Laboratories, Office of the Under Secretary of
Defense for Research and Engineering was our final speaker
for the 2022 LBL. Dr. Pamulapati spoke on cultivating and
managing STEM talent within the Department of Defense
(DoD). He reviewed with the group where the laboratories and
research centers for which he is responsible were located, and
giving participants helpful visuals on the mass distribution
of on a fraction of the STEM talent lies across the globe. Dr.
Pamulapati continued with sharing everyday items we use that
were originally developed by the DoD Research & Development
Ecosystem, such as duct tape, the Global Positioning System
(GPS), and voice assistants like Siri. Closing with information
on STEM development programs available through the DoD,
Dr. Pamulapati left a lasting impression with attendees on the
importance of STEM talent.

Dr. Alicia Sanchez presenting at the 2022 LBL.

away, “Communication is key to success.”
Dr. Alicia Sanchez, Director of Innovation at DAU’s UX
Directorate, presented a highly interactive approach to thriving
in today’s acquisition workplace. Dr. Sanchez used several
methods of interaction to lead conversations about the new
workspace environment, the positives, and the challenges
that we face. She’s offered advice to individuals with specific
challenges, including recommendations for new employees to
be brave and reach out to their team members, and that the
best way to make a great team is to develop them.

Graphic recording of Dr. Jagadeesh Pamulapati’s presentation.

The fourth and final day of LBL concluded the week-long
event with Functional Area briefs delivered by the Executive
Secretaries for each Functional Integrated Team. The
concurrent briefings presented attendees with overviews
of each area’s requirements for certification and updates to
exam policies, if applicable. Attendees enjoyed the small group
atmosphere where they could ask questions and engage in
discussions on critical items impacting either their career field
or those they lead.

Dr. Parimal Kopardekar presenting at the 2022 LBL.

This year’s 2022 LBL event took a close look at the science and
technology side of acquisition work, and helped attendees – the
next generation of acquisition workforce leaders – learn ways
to develop and cultivate both new and existing development
work within their organizations. The presentations and related
conversations held throughout LBL 2022 with regard to
innovative thinking, data analytics, cyber capabilities, and the
“future of work,” will make a greater impact on the leaders of
today and tomorrow, and help them better “discover, develop,
and deliver” solutions to the warfighter.

Dr. Parimal Kopardekar (PK), Director of NASA Aeronautics
Research Institute, began Day Three’s afternoon session with
visuals of the evolution of airspace. He dove into seven keys to
manufacturing and supply chain success, which included:
•
•
•
•
•
•
•

Digitization
3D Printing
Composites
Supply chain resiliency
Modeling and simulation
MRO strategy
Standardization

Dr. PK continued sharing some of the challenges facing supply
chains and the innovative strategies used for success, such as
adopting digital technologies.

4edacm.dau.edu
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4th Estate Awards
understanding the “why” behind the use of data in critical
QM functions. We also compare various agency averages,
such as the pending application processing time, onsite fill
rates, timely schedule build requests, and adherence to
cost-effective system-generated recommendations.

4TH ESTATE
DACM EXCELLENCE
AWARD WINNERS

Finally, the DACM Excellence Award is given each year
to a 4th Estate workforce lead from a small and large 4th
Estate agency, who exemplify the key attributes required
to ensure our acquisition workforce has the tools and
skills required to support the warfighter –a collaborative
mindset, a passion for the workforce, effective
communication skills, and an overall belief in the value of
empowering the team. This year’s winners demonstrated
selfless dedication and unparalleled time management
and organizational skills, proactively collaborating with
our 4th Estate DACM team on numerous occasions, and
offering forward thinking ideas and a desire to not just
help the entire 4th Estate workforce where possible. For
FY2022, the DACM Excellence Award for small agencies
goes to Debbie Robertson of Defense Finance and
Accounting Service, and for large agencies, June Seay of
the Defense Contract Management Agency!

LARGE AGENCY

HIGHEST CONTINUOUS
LEARNING COMPLIANCE
AWARD WINNERS

SMALL AGENCY

Our first two group awards recognize excellence in DAWIA
Certification Compliance Rates. For the smaller agencies,
the winner achieved 100% compliance with ZERO overdue
certifications for FY2022. The agency receiving the
Small Agencies Certification Compliance award this year
Defense Media Activity. For large agencies, the award for
highest DAWIA certification compliance for FY2022 went to
the Defense Contract Management Agency.

Next, is the group award for Highest Continuous Learning
Compliance for FY2022, the Defense Commissary Agency
earned the award for small agencies, while the Defense
Contract Management Agency nabbed this award for
large agencies.

The 4th Estate DACM team again offers hearty
congratulations to ALL of this year’s winners and their
accomplishments, and once more sends kudos their way
for everything they do to help the warfighter!

Moving onto the individual awards, let’s look first at the
Quota Manager (QM) of the Year Award, where this year
we have two winners, for small and large agencies each
for FY2022. The key attributes of a great QM include
an attention to detail; accurate and timely responses
to Students, Supervisors, and DAU Scheduling; and
4edacm.dau.edu

LARGE AGENCY

This year’s Small Agency QM of the Year is Robin Sleptzoff
of the National Security Agency, and the Large Agency
QM of the Year is Donna King of the Defense Contract
Management Agency.

LARGE AGENCY

SMALL AGENCY

The six organizational awards have two categories –
small and large. For the purposes of this award program,
organizations with 499 or less acquisition workforce
members were considered small and those with 500
or more are large – a breakout that aligns to the DoD
Acquisition Workforce Development Innovation award
framework.

DAWIA CERTIFICATION
COMPLIANCE
AWARD WINNERS

LARGE AGENCY

QUOTA MANAGER
OF THE YEAR
AWARD WINNERS

SMALL AGENCY

T

his year, the 4th Estate recognized six organizations
and two individuals across the 32 defense agencies
and field activities for their outstanding support
of the 4th Estate Acquisition Workforce at its “4th Estate
DACM Drumbeat” on Wednesday, October 12.

SMALL AGENCY

4TH ESTATE ANNUAL AWARDS: 2022 WINNERS

Thanks to each of you for all that
you do to make all of us a success!
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Senior Leadership

DR. WILLIAM LAPLANTE: THE WAY FORWARD

In this first of a series of columns, Dr. William LaPlante, Under
Secretary of Defense for Acquisition & Sustainment (A&S),
discusses guiding principles for adopting a learning mentality,
managing program risk, driving innovation, and making an
impact.

ADVANCING OUR LEARNING
The organizations and individuals that learn are the ones
that will win. There are two parts to this mentality. The
first follows the adage, “Don’t repeat your mistakes.” Put
simply, you are not learning if you repeat your mistakes.
Mistakes are inevitable, but if we learn to stop making the
same ones, we begin to see improved outcomes. So, if you
make mistakes, make new ones.

S

ince I took on
the role of Under
Secretary in
late April 2022, A&S
has remained at the
forefront of a historic
mission—supporting
Ukraine in its fight
against unprovoked
Russian aggression.
Every day, Ukraine is
at the top of our list,
and how we support
this effort extends into
everything we do.

The other piece is that there are often many lessons, but
few lessons are learned. It’s important to always look at
situations as learning opportunities. Whether something
goes well, not well, or some combination of both, make
sure to learn from the scenario. As an experienced senior
leader in both government and industry, this is how I
assess people: Do I see them learning? Not only do I
consider how competent people are at their jobs but,
over time, I look at the extent to which they are actually
learning.
I share this because we are taking this approach across
A&S in everything from our Competitive Advantage
Pathfinders, which aims to demonstrate challenges and
solutions to barriers in capability fielding, to our efforts
in modernizing the certification framework under the
Defense Acquisition Workforce Improvement Act and
making self-directed, lifelong learning fundamental to our
products, processes, habits, and culture.

We face tremendous
Dr. William LaPlante
challenges in
determining which
capabilities we’re going to draw down from U.S.
inventories, what we can procure from industry directly,
and how we can move rapidly on replenishment. While
the fight evolves seemingly every couple of weeks, our
defense acquisition workforce continues to answer the
call. I applaud your professionalism and dedication to
the mission. And with this administration’s leadership in
concert with allies and partners, we will continue doing
whatever is required to help
Ukraine fight and win.

This includes the current security assistance mission. Since
the start of the conflict in Ukraine on Feb. 24, we have
observed both sides learning new tactics and limitations
as the fight evolves. We
know that what we field
“The organizations and individuals that
must be trainable, usable,
For nearly a decade, defense
and reparable; but we
learn are the ones that will win.”
acquisition has emphasized
-Dr. William LaPlante also must anticipate that
developing new, more
adversaries will ultimately
expedited authorities. The
learn and adapt.
multi-domain, pacing threat posed by China now requires
In our business, nothing is static, and we must not rely too
that we use those authorities to produce capability
much on prediction. From Afghanistan to Ukraine, for the
relevant to the high-end fight—both at scale and with
fourth time in the last two decades, we have experienced
the appropriate doctrine, organization, training, materiel,
an unpredicted capability demand—in this case, for
leadership and education, personnel, and facilities.
munitions. Instead of relying on exquisite predictions
We must continue in a deliberate campaign to build the
about which munition or system will be needed or work,
capacity, resilience, and acquisition tools to enable that
we must learn how to build adaptability and flexibility into
capability delivery. This means that our efforts must be
our thinking and our acquisition enterprise.
a series of coherently linked events aimed at a greater
outcome. From experimentation to policy pathfinders, it’s
all about learning and continuous improvement.
4edacm.dau.edu
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DR. WILLIAM LAPLANTE: THE WAY FORWARD
BUILDING ADAPTABILITY

SECURING WINS

History tells us, and we are learning again in Ukraine, that
every fight is different. If you compare the systems we are
fielding in Ukraine (such as communications equipment,
unmanned systems, and artillery) to those required for
a high-end fight (fifth-generation aircraft, space assets,
electronic warfare), they may appear very different. But,
in reality, both are provided by many of the same key
suppliers. We all enjoy the just-in-time economy of our
daily lives, but it only takes a global pandemic or security
crisis to see the importance of building resilience and
adaptability within our programs and across the industrial
base.

Tying these facets together is the foundation for
innovation and improving acquisition outcomes. While
there are numerous books and TED Talks—even a
Weird Al parody worth watching—on what “innovation”
means, our true ability to innovate is measured by our
wins. Success is delivering an idea or technology to the
Warfighter at scale that will change the battlefield for the
high-end fight—that’s an innovation.
You can put on demonstrations of the most cutting-edge
technology, give lots of presentations, and win awards.
But if it sits on the shelf and doesn’t impact the fight, we’re
not innovating. Not everything will get from Science and
Technology into production, nor should it. But some of it
should go into production and do so within a reasonable
amount of time.

Adapting is all about the ability to sense—ideally,
predict—a change in the environment. Whether it is the
threat, the technology, or anything else, adaptability
involves adjusting to that change in order to achieve
Acquisition remains a team sport. Delivering the right
a desired outcome. That adaptability is measured
capabilities at the speed and scale to pace the threat
by the quickness or agility in sensing, adjusting, and
requires close partnership
implementing change
across the Department.
needed to reach that
As we continue learning,
outcome.
“Adapting is all about the ability to
adapting, and innovating,
sense—ideally, predict—a change in the
What is required? First, we
we remain committed to
need to be sensitive to those environment. Whether it is the threat, the
strengthening collaboration
shifts and have predictive
with our partners in
technology, or anything else, adaptability
capabilities. Much of that
Research and Engineering
involves adjusting to that change in order
can be driven by analytics.
and the Military Services.
to achieve a desired outcome.”
But it also involves a more
Doing so will ultimately build
complete awareness of
-Dr. William LaPlante the enduring advantages
the real world, observing
our Warfighters need—and
developments through
build it fast.
multiple lenses and accepting that conditions in reality
Dr. LaPlante, as Under Secretary of Defense for Acquisition
are usually not ideal. One example involves degraded
and Sustainment, is responsible to the Secretary of
operations: How will systems be used in the presence of a
Defense for all matters pertaining to acquisition; contract
cyber-adversary, evolving energy and weather conditions,
administration; logistics and materiel readiness; installations
or an emerging biological threat? We must recognize our
and environment; operational energy; nuclear, chemical, and
shifting strategic environment and adapt accordingly.
biological defense; the acquisition workforce; and the defense
It’s also important to consider the role risk plays in
industrial base. Dr. LaPlante has spent more than 36 years in
advancing learning and building adaptability. If you
the national security and non-profit technology communities.
don’t think your program has risk, you don’t know your
In addition to serving as the Assistant Secretary of the Air
program. Every program has risk—and that is not a bad
Force for Acquisition from 2014 to 2017, he was a member of
thing.
the Defense Science Board and played a key role in defense
acquisition reform as part of the Section 809 Panel.
The difference is in managing risk versus watching risk
or being risk averse. The program manager’s job, as well
as that of everyone supporting the program manager,
is to understand the risks and mitigate them. If you’re
managing this well, your highest risk item today may
not be your highest risk item six months from now. How
do you prepare for unexpected events? How will you
deal with the unknown? It all gets back to learning and
adaptability: You’re learning to identify risk and adapting
to drive it down until you find your next highest risk.

A NEW
4EDACM.
DAU.EDU

#ITSLIVE
#VISITNOW

4edacm.dau.edu
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Quota Manager

FROM THE 4E DACM QUOTA MANAGER

Two CON Exam
Prep Courses Now
Available. Acquisition
workforce members
should know that there
are two CON 3910
Exam preparatory
courses available
– the Contracting
Certification Exam Prep
Course (CON 3990V)
consists of four instructor-led sessions totaling 14 hours,
while the self-paced prep version (CON 3910) includes all
the content from CON 3900V, but without the 14 hours of
live sessions.

New Harvard Business School Courses: DAU is pleased
to announce the deployment of the new DAU web/on-line
training (OLT) course listed below.

• HBS 445 Digital Intelligence, https://icatalog.dau.edu/
onlinecatalog/courses.aspx?crs_id=12796
• HBS 446 Diversity, Inclusion, and Belonging, https://
icatalog.dau.edu/onlinecatalog/courses.aspx?crs_
id=12797
• HBS 448 Leading People, https://icatalog.dau.edu/
onlinecatalog/courses.aspx?crs_id=12798
• HBS 449 Leveraging Your Networks, https://icatalog.dau.
edu/onlinecatalog/courses.aspx?crs_id=12799
• HBS 450 Managing Your Boss, https://icatalog.dau.edu/
onlinecatalog/courses.aspx?crs_id=12800
• HBS 451 Strategy Planning & Execution, https://icatalog.
dau.edu/onlinecatalog/courses.aspx?crs_id=12801
• HBS 452 Team Creation, https://icatalog.dau.edu/
onlinecatalog/courses.aspx?crs_id=12802

PM Advanced Transition of Certifications. In midsummer, those workforce members holding the former
PM Level III were transitioned (or “grandfathered”) to PM
Advanced certifications in DATMS, per the revised PM
memo. Please note, if PM Advanced certifications were
issued in DATMS with a legacy PM level III on record, those
have been deleted and replaced with the grandfathered
certifications with an effective date of 1 February 2022.
Also, if there any pending (in process) certifications
requests in DATMS for PM Advanced with a legacy PM III
certification on record, those requests have been deleted
and the Advanced certification has been issued with the
aforementioned effective date. Please reach out to our
office if you have any questions.

Defense Acquisition Credentials Program: Please
remember that the Defense Acquisition Credential
Program provides a responsive and timely learning
experience that allows you to tailor your acquisitionrelated skills by offering job-centric credentials! You can
find more details about this worthwhile program by
visiting the Defense Acquisition Credentials section of
DAU’s website.
Validating Supervisor’s information in DATMS. As a
reminder, every 4th Estate acquisition workforce member
should validate their supervisor’s information in DATMS,
and ensure it is correct and updated. This aids in more
efficient and timely routing of certification and training
requests.

Life Cycle Logistics Advanced Tier Certification Change.
Effective 1 Oct 22, LOG 211V Supportability Analysis will
join the existing requirement for ACQ 315V Understanding
Industry as a “choose-one-of-two” micro-pick-list DAWIA
certification training option at the Life Cycle Logistics
Advanced Tier. This is not a new training requirement, but
rather a new option for DoD Life Cycle Logistics workforce
members pursuing advanced tier certification. Additional
details can be found at the iCatalog’s Life Cycle Logistics
Advanced Tier certification detail page.

Safety Protocols for Entering DAU Facilities: To help
our students and employees navigate the geographic
variations required by our response to the COVID-19
virus, DAU has pulled together the following information
based on guidance from the Centers for Disease Control
and Prevention (CDC). Please use the following link for
more information regarding Safety Protocols for students:
https://www.dau.edu/coronavirus/p/course-impact.

Earn CLPs Through the 4th Estate Leadership & Talent
Management Program. There are still seats available in
the following offerings and CLPs will automatically award
upon completion:

DAU Virtual Campus (CSOD) Assistance. Please reach
out to DAU’s Help Desk, using the following phone
numbers or online ticketing system for any problems or
issues with the DAU Virtual Campus (CSOD).

• ALCP II – 1-3 November 2022 – Registration closes 21
October
• ALCP II – 15-17 November 2022 – Registration closes 15
October

Toll-Free: 866-568-6924
Submit a CSOD Help Desk Ticket:
https://services.dau.edu/psp?id=public_portal

Please register in DATMS under “Events.”
4edacm.dau.edu
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FROM THE 4E DACM QUOTA MANAGER
ATRRS Logon ID Reminder: ATRRS access/login is
required every 35 days to keep your account active, and
inactive accounts are deleted after 45 days of inactivity.
If you require system access and your account is deleted,
you will be required to submit a new Logon ID package for
review and approval. Simply using your permissions as a
QM in DATMS does not keep your ATRRS Logon ID active.
You are responsible for keeping your ATRRS Logon ID

active, so please regularly log into ATRRS Portals. If you or
a team member is being deployed or will be out of office
beyond the 35 days, the individual can contact the ATTRS
Help Desk and request their account in “SUSPENSE.”
Finally, if you have forgotten your ATRRS password, please
visit the Logon Assistance Center for additional support,
and you may also contact the ATRRS Help Desk Team at
atrrshelpdesk@asmr.com for additional assistance.

WHAT’S NEW IN DATMS?
• Fulfillment SME Notification
• Defense Acquisition Corps module tear-down
Version 2.20 (September 2022)
• CL: Award CLPs for DAU Credentials and non-DAU
course completions
As a reminder, 4th Estate agency workforce/human
resources (HR) points of contact should continue to
review and update in DCPDS all positions within their
agency in accordance with the Back to Basics (BtB) talent
management framework, so that those positions are
appropriately “decoded” in DATMS with accurate BtB Tier
descriptions (e.g., Foundational, Practitioner, etc.). This
review/recoding effort should be wrapped up as soon as
possible.

E

nsuring the Defense Acquisition Talent Management
System (DATMS) continues to meet the needs and
business requirements of the extended 4th Estate
community is one of our team’s ongoing goals. Since
the release of the June 2022 newsletter, several system
releases including a number of new features and user
interface updates have been added to DATMS:

After hosting a series of “brownbag” DATMS refresher
sessions in April, covering a selection of basic and
intermediate DATMS functions for both general workforce
members and for workforce/HR and supersivors, our team
is in the process of re-creating those brownbags into a
series of short-form instructional DATMS videos. The first
two videos have been posted to the 4th Estate DACM’s
DATMS help page, and more will follow in the first half of
FY2023.

Version 2.19 (August 2022)
• CL: Provide access to Supervisor name on supervisor
pending requests
• User Management: Check Certification Eligibility
• Event Management: Add eligibility configurations
• Event Management: Fulfill DAU course

The 4th Estate DACM Reference Guide is
one of many tools to help define the people,
processes, and capabilities that strengthen
the 4th Estate’s ability to enable a world-class
acquisition workforce and reinforce all the
4th Estate DACM office efforts to achieve and
maintain acquisition excellence. Check out the
updated version today!
4edacm.dau.edu
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NEWS FROM AROUND THE 4TH ESTATE
DEFENSE ADVANCED RESEARCH
PROJECTS AGENCY (DARPA)

DEFENSE CONTRACT
MANAGEMENT AGENCY (DCMA)

DARPA Unveils New Program to Recruit
Early Career Scientists, Engineers

Employees graduate from Emerging Leaders
Pilot Program
Defense Contract Management Agency employees
from across the nation recently participated in a virtual
graduation in late summer, representing the first class
from the Emerging Leaders Pilot Program, managed
by the Total Force Directorate staff. The cohort of 47
employees, representing many diverse job series,
completed the demanding 18-month leadership
development program. During the program, employees
took part in Skillsoft training, completed book report
assignments, participated in specialized Office of
Personnel Management training, and completed other
individual and team projects designed to build leadership
competencies. In addition to the academic aspect of the
program, participants also had assigned mentors. Read
more.

A new DARPA effort aims to recruit standout scientists and
engineers beginning their careers for a two-year position
at the agency. The DARPA Innovation Fellowship Program
will select fellows to develop and manage a portfolio
of high-impact, exploratory research efforts to help
identify breakthrough technologies for the Department
of Defense. “During their two years at DARPA, the fellows
will push the limits of existing technology through rapid
exploration and analysis of a high volume of promising
new ideas,” said DARPA Director Stefanie Tompkins, who
announced the new program in late August. Read More.

DEFENSE CONTRACT AUDIT AGENCY (DCAA)
Ms. Terri Dilly Appointed DCAA Director
Ms. Terri Dilly
was recently
appointed as
the Director of
the Defense
Contract
Audit Agency.
Ms. Dilly was
formerly
the Director
of Program
Terri Dilly (R) at her recent appointment.
Analysis and
Financial Management, United States Transportation
Command, Scott Air Force Base, Illinois. In her remarks,
the Honorable Kathleen Miller, Deputy Under Secretary of
Defense (Comptroller), highlighted Ms. Dilly’s breadth of
experience gained through her 31 years of government
service in both Department of Defense and other
government agencies. Read more.

DEFENSE HEALTH AGENCY (DHA)
How One DOD Program Leader is
Transforming Military Health
Holly Joers is the sort of champion you want on your side.
The program executive officer for Defense Healthcare
Management Systems brims
with excitement when speaking
about what the future of health
care will look like for veterans
and service members. “I don’t
think we’ve even scratched the
surface of what we can do with
a single system going forward
and the benefits it will bring,”
Joers said. Since joining the
federal health space in 2019,
Joers has worked hard to lay the
building blocks of the future,

Holly Joers
4edacm.dau.edu
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NEWS FROM AROUND THE 4TH ESTATE
serving as the interim deputy director of the Federal
Electronic Health Record Modernization office, where she
helped establish the office’s organizational structure and
priorities. Read more.

cooperation enterprise, and you build up the capacity of
our friends,” said Secretary of Defense Lloyd J. Austin III in
a pre-recorded message to attendees. “That helps us all
respond together to shared challenges.” Read more.

DEFENSE LOGISTICS AGENCY (DLA)

NATIONAL SECURITY AGENCY (NSA)

DLA inducts 6 new members into Hall of Fame

National Cryptologic Museum Rediscovering
Artifacts Hidden Away in NSA Warehouse
Even in a cavernous secret warehouse filled floor to ceiling
with thousands of unique items, a mammoth cryptologic
machine — its black paint long faded from decades of
hiding away — stands out. The machine is strikingly
taller and wider than nearly all of the other National
Cryptologic Museum (NCM) artifacts stored inside NSA’s
281,000-square-foot storage facility, which is located just
a few miles from NSA headquarters. While its aging paper
tag, illegible and falling apart, provides zero hints to the
history behind the mysterious box, it’s the words, etched
in colorless letters on the face of the machine that have
the museum staff most eager to crack its code. Read
more.

The Defense Logistics Agency inducted six new members
into its Hall of Fame during an in-person ceremony at
its headquarters Aug. 17. DLA Director Navy Vice Adm.
Michelle Skubic, who served as the host of the ceremony,
said DLA would not be the agency it is today without
the work and dedication of this year’s inductees. “You’re
inspiring, as are all 137 members of the Hall of Fame,”
Skubic said to inductees. “You’re the leaders and the
pathfinders and the innovators and the visionaries on
whose shoulders we now stand today.” Read more.

DEFENSE SECURITY COOPERATION
AGENCY (DSCA)
DSCA Commemorates 50 Years of Partnership
and Ally Support
In September
2021, DSCA
marked its 50th
anniversary,
however, due
to COVID-19
restrictions in
place at the time,
commemoration
events were
muted at best.
But agency leaders
and employees,
dignitaries, ambassadors, and representatives from U.S.
military and allies and partner nations finally had the
opportunity to toast the work DSCA has been doing for
more than a half century during a recent celebration event
at Mount Vernon, VA. “You lead the department’s security
4edacm.dau.edu

CALENDAR
OF EVENTS
BROWNBAG: DEVELOPING BEYOND
CERTIFICATION (SELF-DIRECTED LEARNING) . . . . . . . . NOV 2022
GUEST LECTURER: DR. ALICIA SANCHEZ . . . . . . . . . . . . . DEC 2022
4E DACM “DRUMBEAT” . . . . . . . . . . . . . . . . . . . . . . . . . . . JAN 2023
BROWNBAG: SUPERVISORY ROLES UNDER DAWIA . . . JAN 2023
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WHAT’S NEW AT DAU?

LINKEDIN LEARNING NOW AVAILABLE TO ACQUISITION WORKFORCE
By Matthew Sablan, DAU Communications

As of August 1, members of the Defense Acquisition
Workforce gained free access to more than 8,000 LinkedIn
Learning (LIL) assets through the DAU virtual campus.
These learning assets include guides, courses, books, and
videos and provide a new opportunity to expand skills,
take new training and earn Continuous Learning Points
(CLPs).
Training includes a variety of topics and can be accessed from the “Enroll in Online Training” button on the virtual
campus’s landing page (must be logged in to view). Users can search the virtual campus either by topic or filter by
provider to see LinkedIn Learning courses.
Dr. Jonathan Barkand, DAU Learning Systems Project Manager, highlighted that the new courses will integrate
seamlessly into the existing environment. He explained that after someone registers for a course, the course goes to
their active transcript. “From then on,” he added, “one can find the course in their active transcript until completion, just
like any other course in the virtual campus.”
LinkedIn Learning provides a wide range of options, including courses on business, technology and leadership skills.
“You can find whatever topic you’re interested in,” said Barkand. The courses are “provided free of charge” to the
acquisition workforce, Barkand said, and noted the courses provide course certificates that allow learners to earn CLPs
upon completion.
Interested in checking out this new learning opportunity? Defense Acquisition Workforce Members click here to get
started. You’ll need your CAC or DAU user name and password. If you don’t have a DAU account, be sure to request one
here.

TEST-THROUGH BEING ADDED TO DAU ONLINE TRAINING COURSES
By Matthew Sablan, DAU Communications

The exams in a course have not changed nor have the
number of exams in any given course changed. Students
still have to achieve master standards (80 percent or
better) for each exam in the course in order to pass. With
test-through, however, there is no penalty (the three
strikes you’re out) for failing an exam. Students who
attempt to test through specific content and fail the exam
are given another opportunity to review the content and
are highly encouraged to do so. Students who elect to
test through and are successful will still be awarded the
assigned Continuous Learning Points for the course.

DAU is expanding test-through capabilities for online
training. Now, when enrolling in online courses, most
students will be able to demonstrate competence in
subject areas by advancing directly to the module
or course exam without having to click through the
associated content. As of October 1, 2022, all courses
except ACQ 0040, Ethics Training, will have this capability.
“There has been substantial interest in providing students
the opportunity to test through a course,” said Mark
Camporini, from DAU’s academic programs department.
“A number of options have been explored,” and DAU is
currently implementing the “most effective and efficient”
approach available, he explained.

4edacm.dau.edu

By expanding this capability to more online courses, DAU
hopes to improve the learning experience for members of
the acquisition workforce while allowing them to focus on
areas where they can learn the most.
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WHAT’S NEW AT DAU?
NEW DOD POLICY FOR DEVELOPING CIVILIAN LEADERS
• DoD Civilian Leader Competency Description: Results
Driven - Components: Accountability, Decisiveness,
Problem Solving
• DoD Civilian Leader Competency Description:
Business Acumen - Components: Financial
Management, Human Capital Management, Digital
Fluency
• DoD Civilian Leader Competency Description:
Building Coalitions - Components: Political Savvy,
Influencing, Partnering
• DoD Civilian Leader Competency Description:
Enterprise-Wide Perspective - Components: External
Awareness, Systems Thinking
• DoD Civilian Leader Competency Description:
Fundamental Competencies - Components: Agility,
Resilience, Ethical Behavior, Diversity, Equity, Inclusion,
and Accessibility, Lifelong Learning, Service Motivated

By Bill Kobren, DAU Center Director
for Logistics & Sustainment

The Department of Defense recently issued a new DoD
Instruction 1430.16 Growing Civilian Leaders, the first
major update to this important instruction since 2009.
The new instruction “...establishes policies, assigns
responsibilities, and describes procedures for educating,
training, and developing civilian leaders below the
executive level in the DoD in accordance with applicable
law”, and states that “…it is DoD policy to:

These overarching core and fundamental civilian
competencies are in turn undergirded by specific technical
competencies, which for our military and civilian DoD life
cycle logicians are contained in the August 2019 Defense
Civilian Personnel Advisory Service (DCPAS) “Technical
Report for the Life Cycle Logistics (LCL) Tier 2 Technical
Competency Model”, Appendix A: LCL Tier 2 Technical
Competency Model Table 9. LCL Tier 2 Competency Model
used in Defense Competency Tool (DCAT) (as updated).
For ease of access, the 12 Life Cycle Logistics technical
competencies and supporting task statements are
available from the DAU iCatalog.

Develop and sustain a diverse cadre of highly capable,
high-performing, and results oriented civilian personnel
able to lead effectively in increasingly complex
environments, provide for continuity of leadership,
and maintain a learning organization that drives
transformation and continuous improvement across the
enterprise.
Periodically assess civilian workforce leader competencies
and provide appropriate learning opportunities (including
education, training, self-development, and assignments)
to broaden employee experience and increase leader
capability.

Finally, for those who may not be aware, a quick
reminder that a competency is defined as “an observable,
measurable pattern of knowledge, skills, abilities,
behaviors, and other characteristics that an individual
needs to perform work roles or occupational functions
successfully.”

Plan, program, and budget for investments in civilian
leader development programs at sufficient levels to
provide for the deliberate development of civilian
leaders, aligned with the DoD civilian leader development
framework and continuum (CLDF&C) to maximize overall
return on investment.”
The new policy goes on to outline six core competency
areas along with a seventh fundamental competency area
all successful and effective civilian leaders should possess
and demonstrate:
• DoD Civilian Leader Competency Description:
Leading Change - Components: Innovation, Strategic
Thinking, Vision
• DoD Civilian Leader Competency Description:
Leading People - Components: Managing Conflict,
Developing Others, Team Building, Communication,
Interpersonal Skills
4edacm.dau.edu
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Web Resources

WEB RESOURCES APPEARING IN THIS ISSUE

The following resources were referenced throughout
this newsletter edition and are aggregated here for
your convenience.

DAU iCatalog: https://icatalog.dau.edu/

4th Estate DACM Website: https://4edacm.dau.edu

DAU Continuous Learning Center:
https://www.dau.edu/training/clc

DAU Training Center: https://www.dau.edu/training

4th Estate DACM on Facebook: https://www.facebook.
com/4edacm

Harvard Business School courses (DAU’s iCatalog):
https://icatalog.dau.edu/onlinecatalog/tabnavlas.
aspx?tab=HBS

4th Estate DACM on LinkedIn:
https://www.linkedin.com/company/4edacm/

Defense Acquisition Credential Program:
https://www.dau.edu/training/pages/credentials.aspx

Defense Acquisition Talent Management System (DATMS):
https://www.atrrs.army.mil/datms

Safety Protocols for Entering DAU Facilities:
https://www.dau.edu/coronavirus/p/course-impact

ATRRS Login Assistance Center:
https://www.atrrs.army.mil/Default.
aspx?deepLink=OnlineHelp_UserLogonAssistance

4th Estate DACM Reference Guide:
https://4edacm.dau.edu/assets/FY22_4E_DACM_
Reference_Guide.pdf

DATMS Help Desk / 4th Estate DACM Quota Manager:
4thEstateDACM@dau.edu

DoDI 1430.16 - Growing Civilian Leaders:
https://www.esd.whs.mil/Portals/54/Documents/DD/
issuances/dodi/143016p.pdf

4th Estate DACM Feedback:
https://forms.office.com/r/h9ywkABW5k
4th Estate DACM’s Leaders Building Leaders site:
https://4edacm.dau.edu/lbl.html

12 Life Cycle Logistics Competency Model:
https://icatalog.dau.edu/onlinecatalog/Doc/
CFcompetencys/LCLCompetencies.pdf

OUSD A&S Mission & Priorities
https://www.acq.osd.mil/strategic-roadmap.html

4edacm.dau.edu

DAU Virtual Research Library (VRL):
https://dau.libguides.com/daukr
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