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FROM YOUR DACM
ow – what a diﬀerence three months makes. In early-March, most of us were
still commuting to and from work, able to ride the metro without masks, and
free to travel domestically and internationally with few, if any, restrictions. While
we are not yet living in a “post-COVID-19 world”, we are most assuredly standing at the
door of a new environment – learning to quickly adapt to what is now described as the
“new normal.”

W

The Department of Defense’s (DoD) response to the coronavirus pandemic has been
commendable. In late March The Honorable Ellen Lord, Under Secretary of Defense
for Acquisition & Sustainment, established the COVID-19 Joint Acquisition Task Force
(JATF) to serve as the single-entry point for the DoD acquisition enterprise to address
interagency requests for acquisition assistance. The JATF leverages DoD authorities, tools,
and skillsets to help meet the Nation’s demand signal. To aid the workforce, Ms. Lord
signed a memo on April 1, 2020 extending the 24-month Defense Acquisition Workforce
Improvement Act (DAWIA) “grace” period by 12 months.
Additionally, the Defense Acquisition University (DAU) responded quickly by transitioning many of its
Instructor-led Training (ILT) courses to Virtual instructor-led training (VILT) options. In fact, since midMarch, DAU has “saved” more than 80% of its scheduled training. DAU also created a regularly updated
course impacts page and continues to maintain its beneficial Coronavirus Acquisition Guidance and
Resources.
Like DoD and DAU, my team willingly adapted to the “new normal,” working hard to ensure our
acquisition workforce continues to receive the same level of service they have come to expect. In the
spirit of continuous communication, we hosted our first virtual 4th Estate DACM Acquisition Workforce
Management Summit on April 28.
All of this has caused me to think about ways to be more patient and understanding of ourselves, our
coworkers and our teams. By now, we all know someone who is dealing with children who need to be
taken care of, at-risk family members to protect, and financial struggles due to coronavirus-related job
reductions or losses. But, at some point in the future, dealing with the eﬀects of COVID-19 will become
more manageable. Ultimately, this may be a unique opportunity to demonstrate to those we work with
that we not only support them but those around them as well.
So how do we demonstrate this?
• Stay engaged. Connect with your colleagues frequently and poll them regularly about support they
need. Just be direct – ask how to help! Allow people some room to process and wrestle with the
challenges they are facing. This is not to say that accountability should be discarded but more patience
and understanding is definitely needed. The goal is to interact in ways that will make us proud.
• Find your “ninja”. You may have had to ask your employees to step into leadership roles – roles that
were unexpected or roles for which they may be unprepared. For example, I had to ask someone on
my team to become a Zoom ninja within a short period of time to ensure we maintained consistent
communications and were able to deliver our annual 4th Estate Summit as scheduled. These are the
times to help ninjas unmask their potential!
• Prepare the battlespace. How was DAU prepared for COVID-19? Did Mr. Woolsey have a crystal ball?
COVID accelerated the conversion of ILT to VILT opportunities but DAU has been preparing for a virtual
environment for years. Its strategic vision ensured DAU has successfully met the COVID-19 challenge!
As we have seen in major defense acquisition programs, planning early and considering risks as part of
a program’s acquisition strategy exponentially saves time and money thereby getting end-items to the
warfighter faster.
Certainly, no one could have wished to face our current diﬃculties, but here we are. The current crisis is
an unparalleled event of our time and our professional landscape is now rife with challenges we are just
learning to navigate. But, as we adapt, we will prevail and become better able to address future crises.
Until I talk to you again, stay healthy and be safe!

Scott
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Bauer
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2020 4TH ESTATE DACM ACQUISITION
WORKFORCE MANAGEMENT SUMMIT

T

he 4th Estate DACM oﬃce hosted its annual
Acquisition Workforce Management Summit
on April 28, 2020 under diﬀerent-than-usual
circumstances. Traditionally, the event was a oneto-two-day gathering at the Defense Acquisition
University’s Fort Belvoir campus and was designed
to bring representatives from the 32 4th Estate
Agencies and Field Activities together to learn, and
share news, and provide informational updates
relating to training, certification, and other timely
workforce topics. With the Summit occurring a
little over one month into a mandatory situational
telework situation for all participants due to the
COVID-19 pandemic, it was conducted via the
Zoom for Government videoconferencing tool. To
that end, the Summit was a technical success –
accommodating well over 100 attendees.
Introduction

Scott Bauer, Director, 4th Estate Acquisition Career
Management, kicked oﬀ the Summit with a review of
the collective 4th Estate acquisition workforce (AWF)
career management successes throughout FY2019. One
of the “heaviest lifts” in terms of communication was to
implement a common Continuous Learning (CL) cycle.
Traditionally, the 4th Estate AWF members had “rolling” CL
cycle due dates, based on when they became a member
of the AWF. However, a common CL cycle aligned the
entire 4th Estate AWF on a single CL renewal cycle, which
commenced on January 1, 2020.
Other successes for FY2019 included more than four
major release updates to the Defense Acquisition
Talent Management System (DATMS) and, related to
that eﬀort, the Defense Contract Management Agency
fully automated its Defense Acquisition Workforce
Improvement Act (DAWIA) certification process in DATMS.
With regards to DAU-specific training, the 4th Estate DACM
coordinated with DAU’s Scheduling team to secure an
additional 522 Instructor-Led Training (ILT) and Virtual
Instructor-Led Training (VILT) seats for the 4th Estate as
well as securing 120+ on-sites. For DAU student travel, 230
additional Priority 1 (P1) students received travel funding
due to excess fallout. This contributed to a 99.3% travel
obligation rate and an overall 98% DAWIA certification
compliance rate for the 4th Estate AWF. Additionally,
there were 587 participants who took advantage of 4th
Estate Leadership and Talent Management training
opportunities. The 4th Estate DACM oﬃce fielded a
new Blanket Purchase Agreement (BPA) contract for
Leadership Training, which the Air Force, Army, and Navy
“take advantage of” as well.
4

After Scott’s update, the Summit transitioned to a new
“audience participation” activity in lieu of the typical
ice breaker. Given the new virtual modality, 4th Estate
DACM team member, Katharine Thomas, led the group
through a trivia quiz/poll with questions drawn from 4th
Estate Agency/Field Activities’ little-known facts. The trivia
activity was followed up with the 4th Estate DACM Awards
Presentation, the results of which are featured later in this
newsletter.
Keynote Presentation: DAU Transformation
Mr. James Woolsey provided the Summit’s Keynote
Presentation: DAU Transformation. As President of
the Defense Acquisition University (DAU), Mr. Woolsey
provided a number of deeper insights into and fielded
questions regarding DAU’s transformation. “We’re doing a
lot more ‘virtual’ at DAU in this new world … it’s what we’re
all about now,” he said. “Plans to migrate more of our
courses to a VILT format preceded the COVID-19 crisis, but
the crisis itself helped us accelerate the changes that we
began planning for.” Mr. Woolsey added, “…and the DAU
team was quick to successfully adapt under pressure.”
That success, Mr. Woolsey explained, is borne out by the
statistics surrounding training in a post COVID-19 world.
Throughout April, DAU oﬀered nearly 80% of its scheduled
classes online; by early May, DAU was oﬀering more than
90% of its scheduled classes online, and, by the end of
May, DAU projects to graduate upwards of 8,000 students
just since the start of the COVID-19 pandemic crisis in midMarch.
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going through and learning right now,
due to the pandemic, is impacting what
we’re planning to do going forward.”
Presentation: DAU Credentials/
Functional Area Taskforces

Our second Summit speaker, Leslie
Deneault, was recently detailed by
FY19
DAU’s President to serve as the DAU
104 STUDENTS
COMPETITIVELY SELECTED FOR
Transformation Lead. In that role, she
NOMINATION PROGRAMS
150 PARTICIPANTS
is an advisor for the six Functional
AT 2ND ANNUAL LEADERS BUILDING LEADERS EVENT
146 ON-SITES
Transformation Teams who are tasked
MOST ACROSS DoD
LAUNCHED STREAMLINED WEBSITE
DATA &
with leaning-out current certification
SYSTEMS
requirements and supplementing
FILL RATE FOR DAU RESIDENT
100%
AND VILT OFFERINGS; 11,303
career-long training with specialized
GRADUATES IN CLASSROOM
INCREASED ATTENDANCE
99.2% OF STUDENT TRAVEL
COURSES
learning assets and credentials. Leslie
IN ACQ 404 & 405
defined credentials as smaller learning
packages in a specified area that broaden and deepen
Mr. Woolsey said that some DAU classes that have
individual’s abilities and knowledge at the time of need.
transitioned to VILT format will never return to the
classroom, while others are being reviewed and
“Credentials are diﬀerent than certifications and may
reconfigured to be oﬀered through diﬀerent modalities –
be required for an employee’s current position and/
certainly a window into the future of work and learning.
or job assignment,” explained Leslie. She
went on, “Earned credentials will have
As far as learning input and opinions are concerned,
expiration dates, generally within three
Mr. Woolsey indicated that feedback from learners has
to five years of when they are earned,
been largely positive. The VILT format is able to support
depending on subject matter experts’
diﬀerent types of activities, including polling, although,
recommendations.” Currently,
admittedly, some courses cannot be delivered virtually.
renewal paths for credentials are
He said that the “right delivery” will be selected for each
being developed including an expiration
course and that by January 2021, approximately half of all
status if not renewed. Leslie indicated there
DAU courses may be virtual oﬀerings.
are five credentials: (1) Agile: DoD Team
Member; (2) Digital Engineering: DoD Consumer;
Mr. Woolsey went on to speak to the state of certification.
(3) Services Acquisition Team Member: Non-Acquisition
He mentioned that certification models will and must
Professional; (4) Services Acquisition Team Member:
change – that the current three-level model is too “frontAcquisition Professional; and (5) the newest – Program
loaded” in terms of training, that learning comes too early
Protection. To date, more than 5,000
in an acquisition worker’s career, and some training is not
credentials are in progress and nearly 430
refreshed enough throughout his/her career. The current
credentials have been awarded.
certification model also contributes to “scrap learning,”
eliciting learner reactions like “…this does not apply to
Among the questions asked, one attendee
my job” comments. There may be too much policy and
posed the following, “Is there a timeline
not enough job-centric skills taught in current training.
associated with the transformation of
“We have to find ways to better balance and support jobmoving away from DAWIA Certification levels as
centric learning with career-long development,” said Mr.
well as associated policy and U.S. Code Title
Woolsey.
10 changes? Will we do away with the current
multiple levels in DAWIA and establish a single
In advance of the presentation to follow, Mr. Woolsey
career field certification?” Leslie responded
also touched on “credentials,” that is, smaller learning
that each functional transformational team
packages for a timely response to workforce and
leadership needs, which DAU began oﬀering the latter half will recommend a transition plan and date for transition
to the new framework along with related certification
of FY2019. DAU’s credentials, together with specialized
requirements. She further added that it is currently
training/learning, will serve as a way for future acquisition
uncertain if the functional areas will transition at the
workforce members to build on a foundation of core
same time or individually and that it is still too early in the
learning to support currency and depth of knowledge in
process to predict an implementation date.
their preferred field. In concluding his presentation, Mr.
Woolsey said, “I’m often asked, ‘When will DAU get back
Another attendee queried, “If you are already certified,
to normal?’ and the answer is, ‘we’re not.’” He continued,
will you need to re-certify under the new framework and
“DAU has already started a new future and what we’re
DAWIA

TRAINING

.

99% OF 4E DACM TOTAL
BUDGET AUTHORITY
OBLIGATED

.

$7.98M
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requirements?” Leslie indicated that the Functional Area
Taskforces appear to be considering grandfathering
for individuals who are currently DAWIA-certified is
anticipated; however, the specifics have yet to be
determined. Leslie concluded by indicating several new
credentials are in progress, some of which focus on
cybersecurity, risk and opportunity management, and data
analytics, which are all anticipated to be very popular.

On April 1, 2020, the USD(A&S) has
extended the DAWIA certification
grace period from 24 to 36 months. To
read the memo or view FAQs, please
visit our COVID-19 Resources Page:
https://4edacm.dau.edu/covid.html

Presentation: Human Capital Initiatives Update
The Site Director for DoD’s Human Capital Initiatives (HCI),
Oﬃce of the Under Secretary of Defense for Acquisition
and Sustainment (OUSD(A&S)), Garry Shafovaloﬀ, was
the final speaker. In his current role, he supports the
Acquisition and Sustainment leadership and DoD
component stakeholders. Garry began by thanking the
acquisition workforce and expressed appreciation for
their agility in addressing the COVID-19 challenges. “The
world has changed and we will adapt,” he said.

Finally, he reminded attendees that the Defense
Acquisition Workforce Awards are due July 31, 2020.
4th Estate Updates: CSOD, Quota Management, Talent
Management, DATMS
Scott Bauer apprised attendees about the Cornerstoneon-Demand (CSOD) pilot that recently started, which is
a test of CSOD as an alternate solution for the current
4th Estate acquisition career management application,
DATMS. Like most agencies across the DoD, the 4th
Estate’s Defense Acquisition Workforce Development
Account’s (DAWDA) funding will be significantly reduced
for the foreseeable future.
After awarding the pilot contract, the team is now focusing
on scheduled sprints, focus groups, and user acceptance
testing (UAT) sessions. The 4th Estate DACM oﬃce will
begin recruiting for focus group and UAT involvement in
the very near future.
Finally, Katharine Thomas and D Jackson discussed best
practices for Quota and Travel Managers and reviewed
some of the more user-focused new DATMS functionalities
that have occurred over the last twelve months. For
additional details about the DATMS releases, please
review the Release Notes located in DATMS.

Garry addressed some points associated with the
“Back-to-Basics” Acquisition Workforce Framework
Memorandum, which is currently out for formal
coordination with the acquisition workforce stakeholder
community. Related to that initiative was the recent
memo signed by Ms. Lord on April 1, 2020 that extends
the grace period by 12 months. (On a side note, DATMS
has been updated with the new date logic.)
He also highlighted the modern talent management
initiatives occurring across the DoD, including
the Army’s work with the Oracle Human Capital
Management application and the Navy’s pilot using SAP®
SuccessFactors. Additionally, the OUSD(A&S) continues to
explore alternate talent management platforms to pilot
within the acquisition and sustainment community.
Indicating some “further along the timeline” initiatives,
Garry explained one FY2021 legislative proposal his oﬃce
is coordinating is the addition of “Software Lead” to the
list of Key Leadership Positions and that the DoD Civilian
Acquisition Workforce Personnel Demonstration Project
(AcqDemo) program authorization has been requested
from 2023 to 2028.
6

Katharine Thomas and daughter, Charlotte, led a virtual stretching break
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2020 4TH ESTATE DACM ACQUISITION WORKFORCE
MANAGEMENT SUMMIT AWARD WINNERS

T

his year, the 4th Estate recognized nine outstanding individuals and/or organizations across the 32 defense
agencies and field activities at the 2020 4th Estate DACM Annual Workforce Summit on April 28. The six
organizational awards have two categories – Large and Small – and for the purposes of this award program,
organizations with 499 or less acquisition workforce members were considered small and those with 500 or more are
large – a breakout that aligns to the DoD Acquisition Workforce Development Innovation Awards framework.
HIGHEST CONTINUOUS
LEARNING
RNING COMPLIANCE
COMPLIAN

HIGHEST DAWIA
CERTIFICATION COMPLIANCE

DEFENSE THREAT
REDUCTION AGENCY

DEFENSE LOGISTICS
AGENCY

MISSILE DEFENSE
AGENCY

MOST IMPROVEMENT
IN DAWIA CERTIFICATION COMPLIANCE

HIGHEST DAWIA
CERTIFICATION COMPLIANCE

HIGHEST CONTINUOUS
LEARNING COMPLIANCE

DEFENSE FINANCE AND
ACCOUNTING SERVICE

DEFENSE HUMAN
RESOURCES ACTIVITY

FENSE FINA
NANCE AN
DEFENSE
FINANCE
AND
ACCOUNTING SERVICE

wards

SMALL AGENCY

LARGE AGENCY

MOST IMPROVEMENT
IN DAWIA CERTIFICATION COMPLIANCE

DEFENSE ADVANCED
RESEARCH PROJECTS AGENCY

SHEREECE KING
DEFENSE INFORMATION
SYSTEMS AGENCY

KEN BILLINGS
DEFENSE INFORMATION
TECHNOLOGY CONTRACTING
ORGANIZATION

Various agency averages were considered for the Quota Manager of the
Year award, such as pending application processing time, onsite fill rates,
timely Schedule Build requests, and adherence to cost-eﬀective systemgenerated recommendations. These individuals averaged two days to
process pending applications and maintained above average seat utilization
rates. Additionally, only 20% of their processed applications were at noncost eﬀective locations and their onsites were filled with 90% of their own
workforce! There are TWO 2020 Quota Managers of the Year, and they
are Shereece King of the Defense Information Systems Agency (DISA)
and Ken Billings of the Defense Information Technology Contracting
Organization (DITCO).

For Travel Manager of the Year, we looked at a number of averages,
including LOA processing time for individual travelers, issued LOA usage,
voucher processing time, and late LOA requests. This year’s Travel Manager
processed 100% of the LOAs prior to the 30 day requirement, used 100% of
issued LOAs, and all vouchers were processed within or shortly outside of
the FMR guidelines. The 2020 Travel Manager of the Year award goes to the
National Reconnaissance Oﬃce’s (NRO) Travel Manager: Danny Tingler.
This year’s DACM Excellence Awardee exemplified a collaborative mindset,
a passion for the workforce, eﬀective communication skills, and a strong
belief in team empowerment. In FY19, the awardee’s agency – the
Defense Contract Management Agency (DCMA) – underwent a major
reorganization that combined the civilian Human Capital functions with
oversight of Military/Reserve personnel and the Combat Support Center to
establish the Total Force Directorate. This individual also collaborated with
the 4th Estate DACM team on several new, innovative eﬀorts to streamline
and modernize DCMA. This year’s DACM Excellence Award goes to DCMA’s
Erik Imajo.
7
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From The Quota Manager
ILT to VILT Conversion Success!
Following the March 18 closing of all DAU physical
campuses, DAU successfully moved much of the
Instructor-Led Training (ILT) to Virtual InstructorLed Training (VILT). Its target is to transition more
than 90% of scheduled training to VILT by the end
of July 2020. DAU’s team certainly deserves kudos
for the incredible work it has done during this
unusual time. Between now and the end of the
fiscal year, the DAU team will continue to work the
conversion of classes and send regular updates.
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NEW FY2021 DAU Schedule Release Date Coming
Due to the COVID-19 pandemic, DAU has pushed the
release/publication date of the FY2021 DAU Schedule to August 27,
2020. Only the first six months of the FY2021 schedule will be
released (October 2019 to March 2020). DAU will release the second
half on January 26, 2021. The expectation is that training from
October through March will be “VILT-heavy.”

DAU Sembach, Germany
Campus Closing
For financial reasons, DAU’s
Sembach Germany Campus will
shut down at the end of July 2020.
Classes currently on the schedule
through the end of July will be
conducted for this location unless
they fail to meet the minimum
number of student reservations, at
which point they will be cancelled
for low-fill.

7,
Aug. 2
2020

New DAU Course
Deployment/Retirement Updates
DAU is pleased to announce the deployment of several new
Online Training (OLT) continuous learning courses. Please check
the DAU iCatalog for additional details!

DAU Course Registration Tips
When the FY2021 Schedule is released, remember the following
best practices:
Make reservations early. When students register early, they
have more options to select from, which allows them to
meet their training needs at convenient times and save
money on training that requires travel by selecting classes
with lower travel costs.
Apply for multiple classes for the same course. Students
can and should make multiple waits when they cannot
obtain a reservation because there is no limit to the number
of waits a student can have for a course and all waits will
be cancelled once the student does obtain a reservation.
9

PMT 0170 – Risk Management. Effective April 30, 2020, PMT 0170
replaced CLM 017. Students enrolled in CLM 017 will have access until
June 30, 2020.
PMT 0130 – Work-Breakdown Structure. Effective April 29, 2020, PMT
0139 replaced CLM 013. Students enrolled in CLM 013 will have access
until June 29, 2020.
PMT 0160 – Cost Estimating. Effective April 28, 2020, PMT 0160
replaced CLM 016. Students enrolled in CLM 016 will have access until
June 28, 2020.
PMT 0120 – Program Scheduling: Effective April 27, 2020, PMT 0120
replaced CLM 012. Students enrolled in CLM 012 will have access until
June 27, 2020.
PMT 0140 – Team Management and Leadership: Effective April 27, 2020,
PMT 0140 replaced CLM 014. Students enrolled in CLM 014 will have
access until June 27, 2020.
LOG 0020 – Defense Logistics Agency Support to the PM: Effective May
6, 2020, LOG 0020 replaced CLL 002. Students enrolled in CLL 002 will
have access until July 6, 2020.
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FROM THE TRAVEL MANAGER

L

et me begin by thanking everyone for adjusting so well
to recent DAU resident-class conversions to online,
virtual instructor led training (VILT) environments due
to widespread shelter-at-home recommendations. We
realize many students prefer face-to-face instruction,
but we are fortunate that DAU has worked so hard to
make VILT a timely and viable option, which is obviously
beneficial for meeting ongoing training requirements.

While DAU does not plan to oﬀer any classes in person in
July, please do not cancel your class attendance yet. For
students who have already scheduled training, they will
be notified in advance of their scheduled start date as to
whether their class will be cancelled or converted to an
online oﬀering.
On April 20, 2020, the Secretary of Defense issued a
memorandum entitled "Modification and Reissuance
of DoD Response to Coronavirus Disease 2019 - Travel
Restrictions," which updated travel restrictions for
DoD personnel. This replaced the previously issued
DoD memoranda entitled “Travel Restrictions for DoD
Components in Response to Coronavirus Disease 2019,"
March 11, 2020”, and extends travel restrictions through
June 30, 2020, reading in part:
All DoD Service members will stop movement,
both internationally and domestically, while this
memorandum is in eﬀect. All DoD civilian personnel,
and dependents of DoD Service members and DoD
civilian personnel, whose travel is Governmentfunded will stop movement, both internationally and
domestically, while this memorandum is in eﬀect.
Except as provided below, this stop movement applies
to all oﬃcial travel, including temporary duty (TDY)
travel; Government-funded leave travel; permanent
duty travel, including Permanent Change of Station
(PCS) travel; and travel related to Authorized and
Ordered Departures issued by the Department of State.
For DoD Service members, it also includes personal
leave outside the local area and non-oﬃcial travel
outside the local area. DoD Components may onboard
civilian employees within the local commuting area
only, and civilian employees whose travel to the local
commuting area is not government-funded.

g
As part of the FY20 NDAA Section
861, Mr. Fahey (PM Functional
Leader), Mr. Herrington (CON
Functional Leader), and Ms.
Ferko (LCL Functional Leader for
Sustainment) stood-up Functional
Area Task Forces to relook at
training and development in
those respective career fields.
Additionally, each task force
is reviewing competencies
to ensure that they meet the
American National Standards
Institute (ANSI) criteria and are
determining what competencies
are ‘core’ and what are
‘specialties’.
Dovetailing oﬀ this eﬀort is the
DAU Transformation and ‘Back
to Basics’ AWF Framework. Task
Forces have also recently been
stood up or will be established
soon for Engineering, Financial
Management, and Test and
Evaluation.

The updated memo link can be found in the Resources
section of the newsletter. If you have questions regarding
the implementation of this memo, please don’t hesitate to
contact your acquisition training oﬃce or the 4th Estate
DACM oﬃce.
10
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CORONAVIRUS HITS HARD GLOBALLY,
BUT WE SHOW HOW THE 4TH ESTATE HITS BACK

D

ue to the COVID-19 breakout in mid-March, our day-to-day work cadence has been upended, not only across DoD,
but throughout the federal government and private sectors. To slow the virus’ spread across the country, most
businesses temporarily shuttered, entire school districts have closed for the remainder of the academic year, and
many Americans are still under some form of shelter-in-place or stay-at-home order.

11
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COVID-19 JOINT ACQUISITION TASK FORCE

O

n March 25, 2020, Under Secretary of Defense
for Acquisition and Sustainment Ms. Ellen Lord
established the COVID-19 Joint Acquisition
Task Force (JATF). Led by the Principal Deputy
Assistant Secretary of Defense, Acquisition Enablers,
Stacy Cummings, the JATF team includes acquisition
professionals from the Military Departments and DoD
Agencies, and is synchronizing and supporting the
acquisition execution of DoD’s COVID-19 response to the
interagency (Federal Emergency Management Agency
(FEMA) and Department of Health and Human Services
(HHS)) for medical resources.

The JATF will take advantage of already established
DoD forums to coordinate and prioritize execution
of authorities, connect supply with demand, and
communicate across DoD and with industry. The
resources available for DoD to leverage in response to the
needs generated by COVID-19 are:

The JATF aligns with the broader DoD COVID-19 task force
and serves as the single-entry point to the DoD acquisition
enterprise to address the interagency’s requests for
acquisition assistance. The JATF leverages DoD authorities,
tools, and skillsets to assist in meeting the Nation’s
demand signal as defined by DoD and the interagency.
The main goals of the JATF include:

•

•

•
•

12

Coordinating and consolidating supply information
for medical resources from the Services and DoD
Agencies to quickly respond to demand from the
interagency.
Utilizing a supply chain capability to use data to
forecast gaps and identify opportunities for the
industrial base to provide medical resources.
Prioritize solutions from industry to connect viable
suppliers to the interagency, including prioritization
of eﬀorts appropriate for the use of the Defense
Production Act.

•

•
•

The Defense Production Act Title III which provides
the President broad authority to ensure the timely
availability of essential domestic industrial resources
to support national defense and homeland security
requirements through the use of highly tailored
economic incentives;
Utilizing the DoD Adaptive Acquisition Framework
and the skilled and experienced acquisition workforce
to provide advice or exercise rapid contracting
mechanisms, such as Other Transaction Authority
(OTA), to quickly award contracts to deliver products
and supplies;
Research and development capabilities to leverage
non-traditional manufacturing capabilities (e.g.
additive manufacturing) to produce new items; and
Organic industrial capabilities at DoD labs and depots
to meet demand.

The JATF will build and execute a collaborative framework
for driving DoD innovation and streamlining solutions
from concept to delivery to meet the rapid demand
for medical resources supporting the interagency’s
national response. The JATF is a temporary body and will
stand down at the conclusion of the COVID-19 national
emergency.
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DEFENSE CIVILIAN PERSONNEL ADVISORY SERVICE
PROGRAM UPDATES

D

efense Civilian Personnel Advisory Service
(DCPAS) has been working hard to keep its Leader
Development programs on target while providing
agile options for participants during the coronavirus
pandemic. The following article provides a brief overview
and program status.
Defense Civilian Emerging Leader Program (DCELP)
DCELP is the enterprise DoD leader development
program for GS-7 through GS-12 (or equivalent) career
civilians in DoD or other federal agencies. The program
is comprised of a series of four one-week in-resident
sessions, assessment tools, knowledge transfer activities,
participant writing and briefing projects, and individual
coaching. The program concentrates on the five terminal
learning objectives of Know Self, Express Self, Build Teams,
Lead People, and Understand the DoD.
DCELP Cohort 11, Seminar 1a concluded activities with
59 participants on site at the DoD Executive Management
Training Center (EMTC) as of Friday, March 13. The
remaining six seminars for Cohort 11 will take held
remotely for the first time in program history.
In the interim, DCELP participants will continue their
learning journey, working with coaches/mentors
and finding alternate ways to keep the learning and
introspection going while COVID-19-related postponements
remain in place. While coaches have been assigned to
Cohort 11, Cohort 12 coaching assignments are on hold for
the time being.

Executive Leadership Development Program (ELDP)
ELDP, established in 1985 with the approval of the
Secretary of Defense, trains the Department’s future
leaders to recognize and respond to the issues facing DoD.
It is open to DoD career civilians at the GS-12 through
GS-14 (or equivalent) level, with limited participation
from military O-3 through O-4 levels and other Federal
Agencies. ELDP provides participants with an extensive
exposure to the roles and missions of the DoD through
intense, hands-on field experience, and allows participants
to experience first-hand the challenges our military face in
carrying out their mission.
The ELDP 2021 cohort selection process occurred between
late February and mid March 2020, where eight volunteer
board members from the Joint Staﬀ, the Defense POW/
MIA Agency (DPAA), 4th Estate DACM, Defense Information
Systems Agency (DISA), and the Oﬃce of the Secretary of
Defense (OSD) vetted a total of 35 applications submitted
from across DoD.
Some of the notable review process changes for the 2021
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Cohort selection included increasing board selection
members from five to eight, adding a 30 minute interview
to the selection process, changing the education criteria
to mitigate the potential for disadvantaging candidates
without a Masters Degree, and adjusting the education
criteria so that it focused more on continual learning
behavior, and not just on the level of education.
We’d like to give a special “shout-out” to those 4th Estate
acquisition candidates who were chosen for the 2021
ELDP Cohort!

Jacob Brown
Defense Logistics Agency (DLA)

Aaron Hutson
4th Estate DACM / Human Capital
Initiatives (HCI)

Peter Lavallee
Defense Contract Management Agency
(DCMA)

Chartese Nelson &
Brenda Carey-DeGregorio
Defense Contract Audit Agency
(DCAA)

Robert Freeman
Defense Human Resources Activity
(DHRA)

Shirley Wilson
Defense Information Systems Agency
(DISA)

Defense Senior Leader Development Program (DSLDP)
DSLDP is the enterprise civilian leader development
program for career civilians at the GS-14 through GS-15
(or equivalent) level. DSLDP institutes a competency-based
approach to the deliberate development of senior civilian
leaders with the enterprise-wide perspective needed to
lead organizations and programs, and achieve results in
the joint, interagency, and multi-national environments.
DSLDP has three cohorts in session, with their status
as follows: Cohort 2018 – Structured interviews are
happening as scheduled, but occurring telephonically.
Seminar 3 and Graduation are postponed to June 9-12.
Those still in their experiential assignments or who have
returned to their home organizations are following the
guidance of their organizations. Currently participants are
working on their pre-work assignments in preparation for
Seminar 3. Cohort 2019 – Participants are in their PME
schools and following their respective school's guidance,
with most working online. Each of the Senior Service
schools have students completing their programs online
for now, but all are expected to graduate as scheduled.
Cohort 2020 – Participants are engaging in their online
pre-PME prior to attending their PME schools in August.
Finally, there is still time for 4th Estate acquisition
workforce members to apply for DCELP and DSLDP.
Applications for both programs are due July 10, 2020.
*IMPORTANT: 4th Estate applicants must comply with
their organization’s nomination process and timeline prior
to submission to DCPAS.
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4TH ESTATE DACM TEAM UPDATES

T

p

he ebb and flow of new, departing, and transitioning
colleagues is a normal, though not necessarily
welcome part of our professional lives. Ultimately,
though, we all want to succeed on as many levels as
possible – and it is always a good exercise to cheer on our
co-workers and teammates who want the same. The 4th
Estate DACM team itself has seen some changes in recent
months.

Late in calendar year 2019, Katharine Thomas joined
the team as one of our civilian Management Analysts,
and then followed that up with a move from the Pacific
Northwest to Northern Virginia just after the start
of the new year. Her transition allowed another
member of ASM Research, Diego Arboleda, who
was mentored by Katharine, an opportunity to
join our core team as the DACM Travel Manager.

Aaron Hutson recently announced that he accepted
a new position with the U.S. Army Acquisition Support
Center at Fort Belvoir, VA as their Branch Chief for Strategy
& Policy. Aaron has been “double-hatted” as part-time
Deputy Director, 4th Estate DACM, as well as serving in a
six-month detail with the Oﬃce of the Under Secretary of
Defense for Acquisition and Sustainment, Human Capital
Initiatives team. He was also competitively selected as
one of only 20 4th Estate participants into the Executive
Leadership Development Program (ELDP).

Ashlee Riggins, the long-time 4th Estate Quota Manager,
announced her departure in April, as she took on a
new opportunity at DeLoitte. We welcomed
Jason Garner, who has more than 10 years’
experience in various technical and leadership
roles with ASM and ATRRS, as her replacement
at the QM slot.

Diane Jackson (also known as “Dee”), a Management
Analyst on the 4th Estate team, just completed her Level
II DAWIA Certification in Program Management and was
selected as the temporary/acting Deputy Director, 4th
Estate DACM in preparation for Aaron’s departure.

Last, but certainly not least, Nikos Cox, 4th Estate
Multimedia Specialist, just accepted a new position and
will be departing at the end of May.
We wish the very best to every one of our talented,
departing colleagues, and oﬀer a warm welcome to our
new and transitioned teammates.

RESOURCES
The following resources were referenced throughout this newsletter edition and are included here for your
convenience.
4th Estate DACM Oﬃce
• DATMS: https://www.atrrs.army.mil/datms
• 4th Estate COVID-19 Resources: https://4edacm.dau.edu/covid.html
Defense Acquisition University (DAU)
• DAU Coronavirus Course Impacts: https://www.dau.edu/News/Coronavirus-Course-Impacts
• DAU Coronavirus Acquisition Guidance and Resources: https://www.dau.edu/News/Acquisition-Guidance-andResources
• DAU Credentials Overview: https://www.dau.edu/training/pages/credentials.aspx
• DAU Credentials Job Aid: https://www.dau.edu/faq/documents/credentialsignupinstruction.pdf
• DAU Credential FAQs: https://www.dau.edu/faq/p/DAU-Credential
O
ﬃceof
Secretary
ofDefense
Acquisition
andSustainment
(OUSD(A&S))
Office
ofUnder
the Under
Secretary
of Defense
for Acquisition
and Sustainment
(OUSD(A&S))
• Update to DoD Travel Restrictions Due to COVID-19:
https://www.defense.gov/Newsroom/Releases/Release/Article/2156918/update-to-travel-restrictions/
• Joint Acquisition Task Force (JATF): https://www.acq.osd.mil/jatf.html
• Human Capital Initiatives (HCI) Workforce Development Initiatives:
https://www.hci.mil/what-we-do/workforce-development.html
Defense Civilian Personnel Advisory Service (DCPAS)
• Leader Development - DCELP, ELDP, DSLDP: https://www.dcpas.osd.mil/CTD/Training
4th Estate Quota Manager / Travel Manager
• DAU iCatalog Training Courses & Schedules: https://icatalog.dau.edu/onlinecatalog/tabnav.aspx
• System Operating & Regional Location Status: https://www.dau.edu/Pages/OperatingStatus.aspx
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