


greetings

Director Acquisition Management, 4th Estate
Otis Lincoln

FROM YOUR DACM
set for August 2-5, 
2022. As in previous 
years, we intend to 
offer you a variety of 
keynote speakers and 
dynamic professional 
development 
opportunities. I am 
excited about some of 
the upcoming changes 
our communications 
team has shared with 
me on redesigning 
our 4th Estate DACM website. Please 
stay tuned to that website for more 
information in the coming weeks and 
months on these two important efforts.

Finally, I strongly encourage you to read 
each of the items in this latest quarterly 
newsletter! We have included a brief 
overview of the latest strategic points of 
focus from our newest Performing-The-
Duties-of Under Secretary of Defense 
for Acquisition and Sustainment, Mr. 
Andrew Hunter. We’ve also resurrected 
the “What’s New with DATMS?” feature 
in the newsletter. We want to ensure 
the workforce is continuously aware the 
latest updates to that system. There is 
also an interesting recap of the recent 
DAU Acquisition Update event, as well 
as updates on DAU’s gradual move to 
supporting elective learning by way 
of the Defense Acquisition Credential 
Program.

If you have any questions, inputs or 
feedback on any of the content in this 
publication, or any of the initiatives 
that we are working on your behalf, 
I encourage you to reach out to us 
via 4thEstateDACM@dau.edu and let 
us know. I, along with each of our 
team members stand by to assist you, 
and appreciate everything you do to 
continually support the Warfighter.

Greetings, 4th Estate teammates! 
I sincerely hope everyone 
experienced an enjoyable end-

of-2021 holiday season, that and that you 
had a productive and energetic start to 
2022!

As you are aware, we are nearly two 
months into the transition to the 
newest iteration of the Department of 
Defense’s (DoD) Defense Acquisition 
Workforce Improvement Act (DAWIA) 
talent management framework. With 
input and feedback from our acquisition 
partners, we have made strides in 
upgrading existing capability and adding 
several new features to the Defense 
Acquisition Training Management System 
(DATMS) application, to adapt to the 
new certification framework. We also 
encourage the 4th Estate workforce to 
regularly visit and review our 4th Estate 
DACM BtB resource section on our 
website, as well as DAU’s primary BtB 
website to stay abreast of the most 
pertinent information and updates. 

I am also pleased to announce the 
addition of Ms. Eileen Granfield, the 
Deputy Director to the 4th Estate DACM 
team. Eileen comes to us from serving 
in a number of program management, 
strategic planning and logistics-related 
roles at the Defense Logistics Agency. We 
also have the benefit of her management 
and leadership experience demonstrated 
in private industry, as well as from her 
12 years of leadership experience as 
an Army officer. She has quickly and 
efficiently integrated within the 4th Estate 
DACM team, and I am grateful for the 
unique skillsets and experience that she 
brings to our talented team. Welcome 
aboard, Eileen!

As we move into spring, the 4th Estate 
DACM team is also hard at work on 
a number of other initiatives for the 
remainder of FY2022. Planning has begun 
in earnest for the 2022 “Leaders Building 
Leaders,” the dates for which have been 

https://4edacm.dau.edu/index.html
mailto:4thEstateDACM@dau.edu
https://4edacm.dau.edu/backtobasics.html
https://4edacm.dau.edu/backtobasics.html
https://www.dau.edu/back-to-basics
https://www.dau.edu/back-to-basics
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Senior LeadershipNEW ACTING A&S SECRETARY OUTLINES STRATEGIC APPROACH

The Department of Defense (DoD) announced on 
Feburary 7 that Mr. Andrew Hunter – formerly the 
Assistant Secretary of the Air Force for Acquisition, 

Technology and Logistics – will be performing the duties 
of Under Secretary of Defense for Acquisition and 
Sustainment (PTDO USD(A&S)).

In his role of PTDO USD(A&S), Hunter is responsible for all 
matters pertaining to acquisition; contract administration; 
logistics and materiel readiness; installations and 
environment; operational energy; chemical and biological 
defense; the acquisition workforce; and the defense 
industrial base. He recently outlined a series of goals and 
supporting priorities to guide the organization’s strategic 
direction for the year ahead.

Chief among these is driving competitive advantage by 
aligning Department-wide defense decision support 
systems to better transition emerging technology and 
more rapidly deliver warfighting capability. This includes 
focusing on a portfolio-based perspective across the 
entire life cycle that aligns strategic capabilities to the 
mission areas required for integrated deterrence.

On both the acquisition and sustainment sides of the 
house, this approach emphasizes cooperation with 
international partners, a resilient defense industrial base 
(DIB), and climate considerations as intertwined elements 
driving competitive advantage.

A&S will fortify and protect DoD installations through 
adaptation, mitigation, and resilience. Recognizing 
mission readiness relies on both system and installation 
resilience, this includes building upon the landmark 
Climate Adaptation Plan to ensure A&S is driving climate 
informed decision-making, as well as delivering high 
quality, affordable DoD housing to military personnel and 
their families.

In support of the Department’s highest priority mission, 
A&S will continue guiding and directing the highly 
complex, interdependent set of nuclear modernization 
and sustainment programs. These efforts will ensure that 
the U.S. nuclear deterrent remains safe, secure, reliable, 
and effective. As growing chemical and biological threats 
emerge, A&S will similarly reform approaches to detection 
and response, as well as advance the development of 
revolutionary defense capabilities.

Foundational to the Department’s warfighting capability 
is shaping a 21st Century DIB. This goal aims to enable an 
enterprise-wide view of threats and vulnerabilities, and a 

comprehensive approach to mitigate them. This enduring 
source of U.S. strength will buttress existing and emerging 
capabilities, with a focus on assured access to critical 
technologies, supplies, and services.

Allies and partners, both at home and abroad, underwrite 
the entire A&S portfolio. By enhancing global partnerships, 
shared security interests will be strengthened through 
increased armaments, acquisition, logistics, and industrial 
base cooperation and collaboration.

Achieving each of these goals depends on one critical 
asset: the men and women of the A&S workforce. 
Cultivating human capital is the cornerstone of the A&S 
strategy, and new and existing efforts aim to strengthen 
the workforce by building modern learning resources, and 
ensuring recruiting and retention strategies provide for 
diversity and inclusion.

A&S remains committed to enabling the delivery and 
sustainment of secure, resilient, and preeminent 
capabilities to the Warfighter and international partners. 
By generating unified, affirmative plays in support of 
these goals, the organization’s efforts will better enable 
integrated deterrence and the establishment and 
sustainment of enduring advantages.

Mr. Andrew Hunter
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NEW ACTING A&S SECRETARY OUTLINES STRATEGIC APPROACH

Ms. Eileen Granfield

NEW ACTING A&S SECRETARY OUTLINES STRATEGIC APPROACH

Finally, Secretary of Defense Lloyd Austin has consistently 
emphasized the need to innovate and modernize quickly 
and at scale to keep pace with threats to our security. 
In this dynamic landscape, people are the Department’s 
most critical asset and the key to driving competitive 
advantage. To that end, “Back to Basics” (BtB) is a new 
training philosophy that moves away from a one-size-fits-
all model to one that fosters a culture of lifelong learning 
and empowers individuals to tailor their development. It is 
an approach that will make our workforce more successful 
now and into the future.

As Acquisition Workforce (AWF) members change 
positions and grow into new roles, they will be able to 
continue their development and refresh job-specific 
skillsets by self-selecting the training needed to be 
successful. As technology evolves and new acquisition 

approaches emerge, AWF members will be able to obtain 
the requisite learning to apply those tools at the time of 
need.

Having streamlined the BtB certification requirements, 
the Defense Acquisition Credentials Program continues 
its expansion to support and provide structured learning 
packages that allow AWF members to demonstrate their 
knowledge in specific areas. USD(A&S) will continue 
working with the Services and Components to build 
processes and expanded training such as credentials that 
enable lifelong learning.

All workforce members are encouraged to review Mr. 
Hunter’s strategic roadmap for USD(A&S), as well as 
updated details and information on Back to Basics at the 
primary BtB initiative website.

4TH ESTATE DACM TEAM WELCOMES NEW DEPUTY DIRECTOR

The 4th Estate DACM team is pleased to announce the 
addition of Eileen I. Granfield as the Deputy Director, 
4th Estate Acquisition Career Management. In this 

role she assists in providing centralized programs and 
resources to equip and mature the career development of 
more than 28,000 civilian acquisition workforce members 
within the 4th Estate with the skillsets needed to achieve 
current and future mission requirements.

Prior to her current position, Granfield served in several 
roles with the Defense Logistics Agency (DLA), most recently 
as the DLA Life Cycle Logistics (LCL) Program Manager and 
Logistics Functional Community Manager Point of Contact 
where she assisted leadership in shaping the vision and 
strategic direction for the LCL and logistics workforce through 
collaborative efforts across DLA, DOD and with other Federal 
agencies. While with DLA, she also served as a Logistics 
Management Specialist in Logistics Operations partnering 
with the U.S. Transportation Command (USTRANSCOM) to 
streamline processes and optimize end-to-end distribution 
solutions, as the DLA lead for USTRANSCOM’s Joint 
Deployment and Distribution Enterprise – Governance, 
and later as DLA’s lead for the Campaign Plan for Global 
Distribution.

Before returning to the government sector with DLA, 
Granfield served as a Home Depot Stocking Distribution 
Center Assistant General Manager, where she parlayed 

her military 
leadership 
and logistics 
skills into a 
successful tenure 
with industry, 
drove internal 
operational 
success and 
increased 
productivity, 
and improved 
employee 
relations and 
customer 
satisfaction. 

Granfield served 
as an Army 
officer for over 12 
years after being commissioned into the Army Transportation 
Corps through Officer Candidate School in 1995. While on 
active duty, she served in a wide range of leadership and 
staff positions in Korea, Europe, and the United States. Prior 
to her active duty service, she served as an enlisted soldier 
in the Army Reserves as an Administrative Specialist and 
Psychological Operations Specialist. Welcome aboard, Eileen!

https://www.acq.osd.mil/strategic-roadmap.html
https://www.dau.edu/back-to-basics
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Quota ManagerFROM THE 4E DACM QUOTA MANAGER
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CON 3990V Exam Approval Process: The CON 3990V 
Contracting Certification Exam, features a different 
path for final approval. When an application arrives in 
the QM queue, Agency Quota Managers will have the 
ability to either place an application “On Hold” for review 
and approval by the DACM Office or disapprove the 
application.

4th Estate CAP Status: The 4th Estate has reached CAP 
in the following FY22 courses: CON 7310V, SBP 102V and 
SBP 202V. Reaching CAP, or “CAP Met” status, means 
additional reservations cannot be made until 65 days prior 
to the class start date. Agency workforce points of contact 
are reminded to place applicants from their agencies on 
the wait list, as individuals may roll off the waitlist if seats 
become available.

Cancellation Request Reminder: Please process 
cancellation requests in a timely manner. There are a lot 
of moving parts that go into filling seats if cancellation 
requests are not processed prior to the Class Reservation 
close date (CRCD). We want to make sure all of the 4th 
Estate’s allocated seats are filled!

ATRRS Logon ID Reminder: As a Quota Manager, you 
are responsible for keeping your ATRRS Logon ID active. 
To do so, you must log into ATRRS Portals. Simply using 
your permissions as a quota manager (QM) in DATMS 
does not keep your ATRRS Logon ID active. Users who do 
not log into ATRRS Portals within a 365-day time period 
will lose their permissions in DATMS and 
have to reapply for a new Logon ID, and 
as a reminder, the password associated 
with your ATRRS Logon ID expires every 60 
days. Please log in to renew your password 
periodically, as this will keep your ATRRS 
Logon ID active and allow you to continue 
with your permissions in DATMS. Should 
you need to renew your ATRRS password, 
please navigate to the ATRRS Portals link 
above and choose the “Renew Password” 
option at the top of the screen. If you have 
forgotten your ATRRS Password, please 
visit the Logon Assistance Center, and for 
additional assistance, please contact the 
ATRRS Help Desk Team at atrrshelpdesk@
asmr.com .

DAU Course Offerings

CON 8300V Joint Contingency 
Contracting Course Student Pilot. 
Course duration dates are 4-8 Apr 22. The 
class max size is set at 24, and it will be 

conducted on the Central Time Zone schedule. The seats 
are available on a first-come-first-serve, but please note 
– there are only 3 reservations right now and a minimum 
of 12 students must be reached by the end of March to 
conduct the pilot.

BCE 0010 Introduction to Cost Modeling. A new online 
course offered by DAU, which is now available for 
registration via Cornerstone on Demand.

CLM 038 Corrosion Prevention and Control Overview. A 
new online course offered by DAU, which is now available 
for registration via Cornerstone on Demand.

DAU Course Updates

In-Person Training Resuming In April. DAU is planning 
a “controlled start” for a limited number of in-person 
classes in April. At this time, eight class offerings have 
been designated as “in-person” during that month, 
provided each session reaches the minimum number 
of reservations required. You can find more registration 
information for each of those offerings in DATMS:  ACQ 
2030 (Offerings 021, 022); ACQ 315 (Offerings 012, 014, 
015); PMT 3600 (Offerings 007, 008, 009).

Legacy CON Training Retirements. CON 100, CON 121, 
CON 124, CON 127, and CON 200 retired effective 28 
Feb 2022. There are no replacement courses. Students 
currently enrolled may continue to complete the course 
but the courses are blocked from new enrollments.

https://www.atrrs.army.mil/portals/logon.aspx
https://www.atrrs.army.mil/Default.aspx?deepLink=OnlineHelp_UserLogonAssistance
mailto:atrrshelpdesk@asmr.com
mailto:atrrshelpdesk@asmr.com
https://icatalog.dau.edu/onlinecatalog/courses.aspx?crs_id=12669
https://icatalog.dau.edu/onlinecatalog/courses.aspx?crs_id=12669
https://icatalog.dau.edu/onlinecatalog/courses.aspx?crs_id=12636
https://icatalog.dau.edu/onlinecatalog/courses.aspx?crs_id=404
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DATMS UpdateWHAT’S NEW WITH DATMS?
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Ensuring the Defense Acquisition Talent Management 
System (DATMS) continues to meet the needs of the 
extended 4th Estate community is one of this team’s 

ongoing goals. Through your requests and feedback, we 
have worked to provide additional functionality to help 
you perform your jobs and, ultimately, help the warfighter.

Since the release of our last newsletter, the new Back-
to-Basics (BtB) talent management framework has been 
fully launched, and due to that critical launch, here are a 
number of new features and user interface updates that 
have been added to DATMS:

VERSION 2 .15 (JANUARY 18)

• Disabled Certification Deficiency notification
• Enabled and pre-staged the backend BtB “framework”
• Updated Certification requirements to include exams
• Configured calculation of Certification grace periods  

by Tier
• Included Certification exam completions on Acquisition 

Career Brief
• Improved support for Legacy and BtB Certifications 

when manually adding certifications 

VERSION 2 .16 (FEBRUARY 1)

• Enabled “Position Coding” Dashboard alert
• Enabled My Certification Requests alert (preventing 

request submission)
• Disabled Manage Certifications capability
• Disabled Certification Training Status Report
• Disabled Certification Data exchange (cross-enterprise 

data)
• Disabled the Certification Export (for DAU Data 

Integration purposes) 

VERSION 2 .17 (FEBRUARY 22)

• Disabled My Certification Requests alert
• Re-enabled Certification submission requests
• Re-enabled Manage Certifications capability
• Re-enabled Certification Training Status Report
• Re-enabled Certification Data exchange (cross-

enterprise data)
• Re-enabled the Certification Export (for DAU Data 

Integration purposes) 

Please remember – 4th Estate agency workforce/human 
resources (HR) points of contact should continue to review 
and update positions in DCPDS on a timely basis, so that 
those positions are appropriately “decoded” in DATMS 
with accurate BtB Tier descriptions (e.g., Foundational, 
Practitioner, etc.). We have received numerous inquiries in 
recent weeks as to why workforce members are appearing 
on Certification Training Status Reports (CTSR) displaying 
legacy “numeric levels” in the Tier Required/Tier Achieved 
fields. Remember that position codes have been updated 
in DCPDS, and that several legacy DAWIA career fields 
have been retired — so until or unless positions are 
recoded/updated in DCPDS for the BtB transition, those 
positions will likely still show up in DATMS with legacy 
numeric Career Field certification levels, rather than text-
based BtB Tier certification levels.

Finally, a reminder about new certification grace periods, 
which have evolved from the standardized 24 months 
under the former DAWIA requirements, and are defined 
in the revised DoDI 5000.66 released March 25. Grace 
periods are effective for 4th Estate acquisition workforce 
members as of April 1, 2022, and directly align to the 
applicable tier being assigned, as follows:

• Professional (Contracting Only): Three (3) years
• Foundational: Three (3) years
• Practitioner: Five (5) years
• Advanced: Four (4) years

https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500066p.PDF
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NEWS FROM AROUND THE 4TH ESTATE

DEFENSE ADVANCED RESEARCH  
RESEARCH PROJECTS AGENCY (DARPA)

New Cognitive Science Tool to Shed Light  
on Mental Health

Since Sept. 11, 
2001, more than 
30,000 active 
duty members 
and veterans 
have taken their 
own lives – four 
times as many 
as those killed in 

post-911 military operations. Current methods to detect 
early signs of behavioral and mental health risk factors 
rely on self-reporting and screening questionnaires, which 
can’t reliably predict suicidality. Effective behavioral health 
assessment is a mission-critical capability requiring novel 
tools to identify and help those at risk. Today, DARPA 
announced the Neural Evidence Aggregation Tool (NEAT) 
program. NEAT aims to develop a new cognitive science 
tool that identifies people at risk of suicide by using 
preconscious brain signals rather than asking questions 
and waiting for consciously filtered responses. Read More. 

DEFENSE CONTRACT  
MANAGEMENT AGENCY (DCMA)

DCMA Announces New Vision Statement

The Defense Contract Management Agency adopted a 
new vision statement March 1, to be “A team of trusted 
professionals delivering value to our Warfighters 
throughout the acquisition lifecycle.” The statement is 
based on Army Lt. Gen. David Bassett’s remarks during an 
agency-wide meeting held in January. The DCMA director 
outlined his views of where the Defense Department 
agency needed to evolve to meet future mission and 
workforce requirements. Read More. 

DEFENSE HEALTH AGENCY (DHA)

Military Medical Awards Spotlight Excellence Across 
the Military Health System

AMSUS, the Society of Federal Health Professionals, along 
with the Military Health System announced a slate of 
awards to recognize outstanding achievement among 
the top health care providers and facilities that serve 
the military community. The awards spotlight excellence 
across a range of fields including operational medicine, 
research, innovation, training, and management. “The past 
two years have placed significant demands and challenges 
on the Military Health System – from the COVID-19 
pandemic support to MHS reform to ensuring the safe 
and healthy resettlement of our Afghan friends here in 

the United States. 
Throughout, our 
military medical 
professionals have 
shined,” said Dr. 
David J. Smith, 
who is performing 
the duties of the 
assistant secretary 
of defense for 
health affairs.  
Read More. 

DEFENSE INFORMATION  
SYSTEMS AGENCY (DISA)

DISA Launches Cybersecurity Awareness Campaign

Earlier this year, the deputy secretary of defense signed a 
memo directing all Department of Defense components, 
in coordination with the DoD chief information officer 
and USCYBERCOM, to initiate cybersecurity campaigns 
to reinforce user compliance with best practices. Over 
the next several weeks, DISA’s Cybersecurity & Analytics 
Directorate will disseminate refresher training to the 
workforce, in an effort to minimize cybersecurity incidents 
and attacks on DoD systems. Read More. 

https://www.darpa.mil/news-events/2022-03-02
https://www.dcma.mil/News/Article-View/Article/2951977/agency-announces-new-vision/
https://www.health.mil/News/Articles/2022/02/28/Military-Medical-Awards-Spotlight-Excellence-Across-the-MHS
https://www.disa.mil/en/NewsandEvents/2022/DISA-Cybersecurity-Awareness-Campaign
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DEFENSE ACQUISITION CREDENTIAL PROGRAM UPDATE

Launched in October, 2019, the Defense Acquisition 
University’s (DAU) Defense Acquisition Credential 
program is growing in numbers and sophistication. A 

Defense Acquisition Credential is a documented indicator 
of an individuals’ knowledge, skills, and abilities to perform 
an acquisition-related function and is usually a collection 
of two or more learning assets that may include live/virtual 
instructor-led instruction, online training, videos, and 
other stand-alone media. By engaging the learner with 
problem sets and experiential activities representative of 
the workplace environment, credentials support in-depth, 
specific training needs of a defense acquisition Functional 
Area or cross-functional training needs. Attainment of a 
credential improves the student’s skills and capabilities 
required for successful application at work. 

As of March 2022, more than 2,600 4th Estate students 
have enrolled in at least one of the credential program, 
with the Acquisition Management, Engineering and 
Cybersecurity topic areas proving most popular. Overall, 
DAU has released 30 credentials, with dozens more 
planned for release in the remainder of FY2022 and 
throughout FY2023. 

APPLYING FOR A DEFENSE ACQUISITION CREDENTIAL 

• Navigate to https://www.dau.edu/training/pages/
credentials.aspx and click the “View Available 
Credentials” button. 

• From the iCatalog credential main page, select a 
credential and then click the “Apply for this credential” 
when the credential concept card displays. 

• Click the “Request” button.
• Click the “Manage” button to display the list of credential 

requirements. 
• That’s it! If you meet the credential requirements, you 

are registered. It’s that simple. 

1. Workforce members have one year from the time of enrollment to 
complete the component parts of a credential. The student will be 
dis-enrolled if the credential is not completed after one year. 

2. The Certified period starts once all the component parts of the 
credential have been completed. The duration (n) of this period 
is dependent on the Certified period for the individual credential, 
typically three to five years. At the end of the Certified period, the 
workforce member will get a notification that their credential status 
has changed to “Renewal in Progress”. 

3. The Renewal in Progress period is six months, during which time 
the student must complete the credential’s renewal requirement(s). 
This is also referred to as the Renewal Period. 

4. The credential will Expire if the renewal requirements are not met 
within the six-month renewal period, meaning that the student no 
longer has credit for being current with the credential. In this case, 
the expiration date will be noted as the last day of the six-month 
renewal period. For example, a three-year credential that was 
initially awarded on 1 February 2021, will be reflected as Expired 
on the student’s transcript as of 1 August 2024, i.e., the three-year 
period plus the six-month renewal opportunity. 

5. Once the renewal requirements have been met, the expiration date 
of the credential will be extended for an additional period of va-
lidity starting on the first day of the Renewal Period. For example, 
a three-year credential that was initially awarded on 1 February 
2021, will be extended to 1 February 2027, assuming the renew-
al requirements are met within the six-month period following 1 
February 2024.

https://www.dau.edu/training/pages/credentials.aspx
https://www.dau.edu/training/pages/credentials.aspx
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Acquisition UpdateRECAP: DAU SOUTH ACQUISITION UPDATE EVENT

The annual DAU Acquisition Update was held on 
February 23-24, 2022, and this year’s theme was 
“Embracing the Digital Environment,” a suitable 

one given the refocus on the rapid pace of technology 
maturation in the Department of Defense (DoD). Featured 
speakers, along with discussion panels targeted at 
government and industry topics, and special breakout 
topic sessions provided for a full and productive two-day 
event this year.

The event kicked off on Day One with attendees welcomed 
by DAU President, James Woolsey. Woolsey highlighted 
the role of technology and stressed the importance of 
acquisition during world conflicts. The challenges of 
today differ from those the United States faced during 
the Cold War — the conclusion of which saw the Defense 
Acquisition Workforce Improvement Act (DAWIA) drafted 
in 1992. The primary differences between the United 
States and the Soviet Union, in terms of technology and 
defense, were fairly well documented at that time. “But 
we’re entering a very different and dangerous world 
[today],” Woolsey said. 

He spoke of China and how 
their speed of labor has 
increased over the past 
century, creating a fierce 
competitor for the United 
States going forward, and 
discussed a “tale of two 
bridges” — comparing the 
repair of the Anderson 
Memorial Bridge, which took 
years, to the construction of China’s bridges using bridge 
building robots that could complete the project in 48 
hours. “[China] is a different competitor than we had in 
Cold War,” he said. “You face challenges in acquisition 
unknown to your predecessors.”

Back-to-Basics (BtB) initiative was the next-up subject 
that Woolsey highlighted in his opening presentation, 
an updated talent framework which refocuses, updates 
and streamlines training certification process for the 
DoD Acquisition Workforce (AWF). Rather than having 
a “one-size-fits-all” approach that was delivered early in 
an individual’s career, DoD is retooling its certification 
training, to foster a philosophy of permanent learning 
for the AWF. Workforce members are now given the 
opportunity to choose elective training, tailored and 
relative to their occupation, through the Defense 
Acquisition Credential Program. These credentials offer 

more agility and adaptability to fit training needs and 
develop skills for the workforce. “Elective learning is meant 
to encourage the workforce to be active in your career and 
seek [the] training you need,” Woolsey said.

Woolsey was followed by the event’s first-day keynote 
speaker, LTG Robert Marion, Principal Military Deputy 
to the Assistant Secretary of the Army for Acquisition, 
Logistics and Technology (ASA(ALT)) and Director of the 
Army Acquisition Corps, who also reminded attendees 
of how much the world has changed in the last couple 
of years, to include acquisition certification and how 
training is delivered. LTG Marion stressed the importance 
of maintaining advantages over competitors by “focusing 
on speed, range, convergence, decision dominance and 
overmatch.”

Marion said that integrating the five fighting domains – 
land, sea, air, space and cyberspace — and that working 
closely with industry is crucial as the Army advances it’s 
up-to-date technologies. The Army’s ultimate goal is to 
give commanders the capacity to make positive choices 

in as little time as possible. 
The department is also 
implementing advanced 
artificial intelligence (AI), big 
data analytics and automation 
initiatives which will provide 
the warfighter with superior 
authority from what we’ve 
seen in the past across all 
operating domains, electronic 
warfare, electromagnetic 

spectrum and cyberspace. The Department’s responsibility 
is to “understand your threat, understand the state of 
technology as it exists today, and the capability of the 
systems you’re responsible to deliver,” said Marion.

A Future Vertical Lift (FLV) discussion panel hosted by 
several senior officers and leaders from the services, 
focused on the successes and challenges to come out of 
planning and developing the FLV program, rounded out 
the morning of the first day’s sessions, followed by an 
afternoon selection of breakout topics for attendees — 
system security engineering, augmented reality, digital 
engineering, as well as BtB updates within the Contracting, 
Life Cycle Logistics and Test & Engineering functional 
areas.

Day Two of the event began with an update on Operation 
Vaccine (formerly known as Operation Warp Speed), 

“Understand your threat, understand 
the state of technology as it exists 
today, and the capability of the systems 
you’re responsible to deliver.”

- LTG Robert Marion
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followed by the morning’s keynote speaker, LTG  
L. Neil Thurgood, Director, Hypersonics, Directed 
Energy, Space and Rapid Acquisition. In 2019, the 
plan for Army modernization included an aggressive 
strategy for hypersonics by 2023. The first hardware was 
delivered in March 2021, and soldiers are developing 
tactics, techniques and procedures for this equipment 
as development continues. Hypersonic weapons are 
a new class of lightning-fast and highly maneuverable 
long-range missiles. The U.S. Army is testing the Long-
Range Hypersonic Weapon 
(LRHW) which provides 
long-term fighting capability 
to Soldiers. The model is 
being constructed under 
the direction of Army Rapid 
Capabilities and Critical 
Technologies Office (RCCTO), 
an organization focused on 
speed, in particular with 
emerging technologies such 
as the hypersonic and directed energy weapons.

Thurgood also spoke about Army Modernization and 
how the strategy identifies digital transformation as 
the way to revolutionize the Army. The Army will be 
making investments in digital technologies, reorganizing 
institutional processes and shape it’s workforce into one 
which allows the appropriate technology to arrive in 
people’s hands in a faster and more efficient manner. 

One collaborative tactic that Thurgood highlighted was 
“embedded transition teams,” which offer opportunities 
to plan, program and synchronize activities related 

to a program as it moves through development and 
sustainment. These teams have been used on multiple 
programs of record and helped reduce costs and ensure 
transparency. Thurgood gave an example of when this 
succeeded with soldiers in the field. “[The controller 
for] one of our launchers looks like a Gameboy,” he 
said. “We’d planned the training to take about six hours; 
they figured it out in maybe 20 minutes.” He went on to 
explain that soldiers and civilians today are much more 
tech savvy, and that improvements in acquisition training 

will take advantage of that 
fact to provide the end user 
with the tools they need in 
a form that best meets their 
requirements.

Thurgood’s presentation 
was followed by another 
discussion panel consisting 
of senior defense industry 
leaders representing focus 

areas such as research and development, procurement, 
intellectual property and digital engineering, with a keen 
focus on  how defense industry supports the Defense 
Acquisition System. As in the previous day, another 
selection of breakout sessions offered targeted topics 
like DoD cybersecurity, logistics lessons learned from 
the COVID-19 pandemic and a glimpse into the “Army 
Software Factory.”

The Acquisition Update event page, where the full agenda 
and session descriptions are currently posted, will be 
updated with keynote and session recordings as they are 
available in the coming weeks.

“Elective learning is meant to encourage 
the workforce to be active in your 
career and seek [the] training you need”

- James Woolsey

https://www.dau.edu/event/2022-Acquisition-Update
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NEXT STEPS IN DAU’S TRANSFORMATION: ELECTIVE LEARNING
By James Woolsey, DAU President

I remain cautiously optimistic 
that we’ll return to some in-
person activities in the not-too-
distant future, but as we’ve all 
learned over the last two years 
COVID can be unpredictably 
stubborn. For the time being, 
we’re scheduling courses on 
a month-by-month basis. We 
decided in January to maintain 
our current posture on VILT 
through the end of March. I 
know the waiting game has 
been weighing heavily on some 

of you — I ask for everyone’s continued patience as we 
weigh all of the variables and get to the right solutions for 
DAU and the acquisition professionals who rely on us.  

On the morning of February 1, we reached the first 
major milestone of our transformation with the rollout 
of the Back-to-Basics (BtB) initiative. The workforce will 
now benefit from our new certification structure and 
modernized curriculum. This hasn’t been easy – over the 
past year DAU instructors and staff overhauled almost 
our entire curriculum using the lessons we learned about 
virtual learning in the time of COVID, and by applying 
new tools and ways of working to create modern learning 
content. This has been a herculean effort, one that has not 
gone unnoticed by our senior leadership in the Pentagon. 

Now for the next step. In the past, it was enough for 
us to deliver the training the functional area leaders 
requested and provide enough seats for the Services 
and Components to meet their quotas. As BtB becomes 
the standard, we must shift our focus to the expanding 
mission of elective learning. In talking with many of you 
and our customers, one thing has become very clear: the 
workforce wants and needs more specialized training, 
delivered in a variety of ways. Meeting these expectations 
won’t be easy — it will require new ways of thinking about 
our business and how we produce our products — but as 
our workforce grapples with a fast-changing environment, 
and as career paths become more varied and less 
predictable, elective learning becomes essential.  

The Defense Acquisition Credentials Program will certainly 
play an important part of DAU’s elective learning offerings, 
but they aren’t the only component. We already have a lot 

of examples of elective learning assets that are earning 
our customers’ willingness to spend their valuable time 
with us.  Here are just a few that come to mind: the 
“Summer Law” webinar series, the Cyber Training Range, 
TEDxDAU, the DevSecOps open enrollment workshops, 
and the Adaptive Acquisition Framework website. 

The “Summer Law” series drew nearly 2,500 participants 
over six sessions, and all told, 31,000 people attended 
DAU webinars. TEDxDAU draws thousands of participants 
each year. The Adaptive Acquisition Framework website 
draws an average of 9,000 views per week. The workforce 
is voting with their feet, or, as is often the case in the 
digital age, their index fingers.  

As an engineer, I appreciate orderly definitions and 
neatly defined categories. In the case of elective learning, 
however, we continue to rely on our customers to define 
not only what “elective learning” is, but also its value. 
Given this condition, I’ve started thinking of elective 
learning not as a product line, but using the following 
characteristics: 

Helps the workforce react and respond more quickly to 
emerging challenges 

• Is powerful—through scale, individual impact, or a 
combination thereof

• Is timely and easy to use and access
• Works consistently in our customers’ environment 
 
Many will say “these are the characteristics that should 
apply to all of DAU’s learning assets;” and they are correct. 
However, when people have a choice in how they spend 
their time and energy, these considerations become 
paramount.

https://dau365.sharepoint.com/sites/PCO/SitePages/vrlaa.aspx
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NEW DAU TOOL SIMPLIFIES CONTRACT DATA REQUIREMENTS LISTS
By Matt Sablan, DAU Public Affairs

Within the Government, 
where there are acquisitions, 
there are contracts; 
where there are contracts, 
there are Contract Data 
Requirements Lists (CDRLs). 
CDRLs contain essential data 
that is revised and reported 
throughout the lifecycle of a 
given procurement.

At 30 years old and nearly 80 pages in length, the DoD 
5010.12-M “Procedures for Acquisition Management and 
Technical Data,” reads more like a textbook than a helpful 
resource for anyone looking for specific, easy-to-use 
information.

DAU recently launched a new and improved High-Level 
Contract Data Requirements List Planning Tool to provide 
a user-friendly guide with actionable steps for anyone 
needing help understanding the elements of CDRLs. By 
condensing complex and time-consuming processes 
with graphical depictions, this new tool provides easier-
to-understand and useable content. For instance, one 
graphic showcases how to insert a Data Item Description 
into a Statement of Work.

The tool’s overall design tailors realistic work-order specs 
to proper positions in actual CDRL forms  so users can 
apply what they’ve learned to the next project – thus 
fostering critical thinking. Additional capabilities provided 
by the new DAU tool include advice on entry monitoring, 
updating and distributing throughout weapons systems 
life cycles; guidance on conducting Data Requirements 

Review Boards; and detailed instruction on Intellectual 
Property and technical data for consistency and 
conformity.

CROSS-FUNCTIONAL TOOL

In seven steps, the CDRL Tool walks acquisition 
professionals through select tutorials. It’s also stocked 
with handy links to supplemental reference materials that 
are continuously maintained over time.

DAU Professor of Program Management, Howard Harris 
generated much of the tool’s content in 2018, when he 
first began using it in courses he teaches across three 
career fields – Logistics, Program Management, and 
Contracting. “Anytime you deal with a procurement 
contract you need to understand CDRL,” Harris said.

In a pre-launch review of the current iteration, beta 
testers were asked to comment on the new CDRL Tool’s 
enhanced content and modern interface. The response 
from the diverse group of testers from several Services 
was overwhelmingly positive.

“I have gone through the new tool and it reminds me of 
the positive attributes of the ARRT tool for developing 
a PWS and associated documents,” DAU Professor 
of Program Management, Michael Fischetti. “I always 
struggled with pushing back on requirements owners to 
review the CDRLs, drop those not used and ensure that 
the data the government receives and is paying for is 
necessary to the requirement. This tool provides an easy-
to-follow, automated process for accomplishing that. The 
tool also conveys the necessary roles and responsibilities 
of Acquisition team members in CDRL development.”

DAU’S OPEN WORKSHOPS NOW 
OPEN FOR APRIL REGISTRATION
DAU’s standard workshop format typically allows the 
workforce to quickly learn about a specific subject and 
leave with actionable products and information. While 
normally presented in intact-team formats, it’s not always 
possible to get everyone together even if a program could 
benefit from the information and tools provided.

DAU’s “Open Workshops” series bridges that gap by 
offering individuals from different programs and 
organizations a chance to come together as a team and 
attend a DAU workshop while networking with like-minded 
peers — plus, attendees walk away with actionable skills 
that they can apply directly to their programs.

Registration is now open for workshops in April, and since 
they are virtual and attendance is limited, register early! 

https://www.dau.edu/tools/t/CDRL-Tool
https://www.dau.edu/tools/t/CDRL-Tool
https://www.dau.edu/News/April-2022-Open-Workshops
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The Department of Defense (DoD) has long recognized 
the importance of its acquisition workforce in delivering 
timely and cost effective warfighting capabilities to 
America’s combat forces. From FY16 through FY21, the 
DoD acquisition workforce has been responsible for an 
investment of over $1 trillion to equip and sustain the 
Warfighter. As the DoD’s largest buying enterprise in the 
world, the acquisition 
mission works to minimize 
high-risk capability 
gaps related to talent 
management. 

According to a recent 
edition of the Chief 
Learning Officer report, 
“…while in 1900 it took 
a century for human 
knowledge to double, 
today it takes about 2.5 
years.” The pressure ison 
to become more capable 
learners while also using 
relevant and often complex 
data to make rapid and 
reliable decisions. 

The report addresses how DoD now integrates 
experiential learning opportunities as a key talent 
management strategy for the 185,000 members who 
make up the DoD acquisition workforce, to offset long-
standing issues derived from centralized, siloed, and 
disparate learning initiatives. While experience underpins 
DoD’s heritage, department leadership stresses the 
importance of quality versus quantity of experience for its 
acquisition workforce. We intend to address three general 
areas of interest in experienctial learning: 

• Why is work experience important? 
• How are competencies related to experience? 
• How does work experience enhance the mission and an 

employee’s professional development? 

The first part of this special feature, included in the 
December 2021 edition of the 4th Estate DACM 
Newsletter, covered the background and rationale 
underpinning the need for experiential learning and 
activities across DoD in recent years. In this second part, 
we’ll take a deeper dive to examine specific examples of 
experiential learning and associated activities.

LEADERSHIP AND DEVELOPMENTAL OPPORTUNITIES

Each year the Military Departments and the 4th Estate 
assess the developmental needs of their workforce and 
subsequently create thoughtful portfolios consisting of 
numerous leadership and development opportunities. 
Some programs are service and agency-specific or 

DoD-wide, while other 
opportunities extend 
outside the DoD to other 
Federal partners or 
industry. These are all in 
an attempt to broaden 
experiences that might not 
be available on-the-job. 

LEADERSHIP AND 
TALENT MANAGEMENT 
PORTFOLIO

The 4th Estate DACM 
office’s Leadership and 
Talent Management 
Portfolio is the bedrock of 
its leadership initiatives, 
including opportunities 

for mid- and senior-level leaders to develop technical, 
functional, and soft skills under the umbrella of refining 
essential leadership qualities. When developing the 
portfolio, the office established return-on-investment 
criteria for not only the agencies but also the individuals. 
Programs were identified to enhance agency-specific 
capability gaps with the intent to send personnel to 
training to have them bring back innovative solutions. 

In FY20, 162 acquisition workforce members from ten 
defense agencies across the 4th Estate  graduated from 
supervisor-endorsed nomination program opportunities 
that included the Office of Personnel Management 
Leadership Education and Development Certificate 
Program; Naval Postgraduate School Master of Science 
in Contract Management; Leadership Excellence of 
Acquisition Professionals Program; Harvard Leadership 
Communication Course; University of Virginia Darden 
School of Business Insights into Industry Management 
Course; University of Tennessee, Executive Development 
Certificate course, and the Excellence in Government 
Fellows Program. The Defense Acquisition Workforce 
Account (DAWDA) enabled the continuation of 17 
scheduled programs with only one cancellation due to 
COVID-19 health and safety concerns. In only its second 
year, the Harvard program presented unique challenges 

https://4edacm.dau.edu/assets/DACM-December-2021-Newsletter.pdf
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Continued next page . . .

and opportunities.  After considerable consultation with 
potential candidates and negotiation with Harvard, a 
customized option that married eight individual modules 
into one cohesive program was created. Within the self-
registration opportunities, the 4th Estate DACM Office also 
provided twelve two-to-three day leadership offerings, 
with 303 graduates.  

ROTATIONAL ASSIGNMENTS

DoD’s acquisition workforce is dedicated to advancing 
their professional development. Another way to support 
their desire to learn and grow is through rotational 
assignment programs which offer in-depth experiences, 
ongoing mentorship, and targeted acquisition training 
opportunities. Rotational assignments benefit the 
workforce in countless ways, from satisfying their desire 
to learn and enhance their professional networks, to 
broadening their job-related skill sets. 

PUBLIC-PRIVATE TALENT EXCHANGE

As an example of a “push-pull” program that bridges the 
gap between industry and government, DoD Human 
Capital Initiative’s (HCI) Public-Private Talent Exchange 
(PPTE) provides a model that can be emulated by other 
organizations. As articulated in Section 1599g of Title 10, 
U.S. Code, the Secretary of Defense, with the agreement 
of a private-sector 
organization and the 
consent of the employee, 
arranges for the temporary 
assignment of a DoD 
civilian employee to a 
private-sector organization, 
or an employee from the 
private-sector organization 
to the DoD. Selected 
participants deploy to 
government or work on-
site with industry partners 
for up to six months. 
Designed to address the 
challenges of tomorrow 
with innovative solutions, 
PPTE provides industry 
attendees with opportunities to gain firsthand knowledge 
of DoD’s greatest challenges, develop solutions, and 
execute positive change. On a daily basis, DoD relies on 
industry to provide goods, services, and advice to ensure 
warfighters are best prepared and equipped for any 
mission, in any domain, and at any time. Through PPTE 
government employees provide hands-on experience 
with industry partners and insight into their priorities, 
strategies, and operations. 

DEFENSE PRICING AND CONTRACTING  
ACQUISITION EXCHANGE PROGRAM 

The Defense Pricing and Contracting (DPC) Acquisition 
Exchange Program (AEP) provides a unique career 
developmental experience for high-caliber candidates in 
acquisition and acquisition-related functional areas/career 
fields. The AEP represents a serious commitment on the 
part of DPC to provide a valuable career development 
experience to candidates in the acquisition community. 
The AEP provides insight and hands-on experience on 
the development and implementation of DoD-wide 
acquisition policy. The assigned projects offer successful 
candidates an opportunity to enhance acquisition and 
senior-level policymaking skills, improve managerial and 
leadership skills, and prepare for future positions within 
the acquisition community.

EXPERIENTIAL LEARNING

The future of learning needs to be experiential for 
two core reasons: according to TrainingIndustry.com, 
learners have multiple daily distractions and are used to 
controlling their lives through technology. In addition, just 
as the challenges facing the DoD acquisition workforce 
are complex, active learning creates more opportunities 
to simulate that complexity, thus promoting critical skill 
development. Passive approaches to learning delivery fail 

to take advantage of the 
opportunity to positively 
impact today’s leaders as 
well as the leaders of the 
future. DoD is pursuing 
experiential learning to 
create a memorable and 
engaging environment in 
which participants actively 
pursue the development 
of new competencies. The 
purpose of experiential 
learning is not simply 
to learn a skill through 
practice, but also to think 
critically about the practice 
and to improve upon it. 

Through an emphasis on experiential learning in its 
talent management program, the DoD benefits from 
opportunities to benchmark successes, increase employee 
and management engagement, as well as focus on 
bridging critical skills gaps. The future of acquisition 
learning includes improving all types of learning to create 
a modern, integrated environment that delivers the 
information the acquisition workforce needs to ensure 
training meets all requirements/objectives. Formal 
learning, conducted both in the classroom and online, 

https://www.hci.mil/ppte.html
https://trainingindustry.com/magazine/nov-dec-2019/the-future-of-learning-is-experiential
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are the most traditional. Informal learning requires 
acquisition workforce members to seek information and 
learning opportunities on their own. Access to acquisition 
resources, job support tools, and performance learning 
that address specific challenges and provides acquisition 
teams/organizations with on-the-job assistance at 
critical points in their programs – all promote informal 
learning. Experiential learning opportunities support 
not only technical skills, such as business analysis, cloud 
computing, acquisition strategies, etc., but also creativity, 
collaboration, and adaptability – often referred to as the 
soft skills. 

DAU LEARNING ASSET DEVELOPMENT

As the primary source for formal acquisition training, 
the Defense Acquisition University (DAU) leverages 
experiential learning as a construct in their approach to 
provide learners with opportunities to have meaningful 
experiences within their learning programs. Through 
learning theories drawing heavily from neuropsychology 
and cognitive psychology, DAU’s learning assets are 
developed to create relevant, high quality performance 
focused learning 
opportunities for 
learners. By incorporating 
experiential learning 
components into DAU’s 
learning assets, learners 
have opportunities to apply 
concepts in safe learning 
environments, apply 
scientific methodology 
by forming and testing 
hypotheses, and to 
understand contextually 
when, where and how 
information should be applied. Experiential learning 
opportunities can come in many forms, but always include 
the ability for learners to interact with simulated real-
world processes. These opportunities can be: 

• scenarios that allow learners to be immersed cognitively 
in situations and stories that allow them to understand 
the context in which their knowledge, skills, and abilities 
might need to be performed; 

• media-rich cases that allow learners to take on a role or 
learn more about a hypothetical or historical event; 

• simulations of actual processes in order to reveal the 
impacts of decision making; 

• games that provide motivation for learners to create 
and test hypotheses of solutions  

To date, DAU has incorporated over 80 experiential 
learning assets throughout the curriculum. Within their 
portfolio, memorable assets include:

• Procurement Fraud Indicators – Participants interview 
potential offenders for procurement fraud and make 
decisions about various indicators

• Genidyne – Participants apply critical thinking elements 
within robust scenarios via free response emails

• FAR Czar – Multiplayer game in which participants 
compete in a scaffolded game that challenges them 
to understand when and how to apply the FAR to 
contracting issues

• Area 41- Participants apply the process to ensure the Buy 
American Act is followed during the building of a base to 
prevent asteroid impacts on the planet

• Dragonfly – Within a simulation environment, 
participants apply the constructs of systems engineering 
in order to build and race their own vehicle

 
CONTRIBUTION-BASED APPRAISALS

Acquisition Workforce Personnel Demonstration 
Project

The 1996 NDAA, as amended by Section 845 of the 1998 
NDAA, allowed the DoD, with approval of the Officeof 

Personnel Management, 
to conduct a personnel 
demonstration project with its 
civilian acquisition workforce. 
The DoD Civilian Acquisition 
Workforce Personnel 
Demonstration Project 
(AcqDemo) was implemented 
in February, 1999, in 
accordance with the Federal 
Regiser notice (64 FR 1426), 8 
January 1999. AcqDemo was 
an opportunity to re-engineer 
the civilian personnel system 

to meet the needs of the DoD acquisition workforce and 
to facilitate the fulfillment of the DoD acquisition mission. 
In short, AcqDemo simplified the General Schedule (GS) 
classification system to a more broadbanded system. 
Instead of utilizing nine evaluation factors commonly used 
in the Office of Personnal Management Classification 
Standards, it uses three factor levels: Job Achievement 
and/or Innovation, Communication and/or Teamwork, and 
Mission Support. Additionally, it removed the automatic 
step increase that rewards tenure alone in favor of a 
pay for performance structure that permits more of a 
conversation between employees and managers while 
documenting and measuring employees’ contributions and 
performance. 

RESOURCES

Defense Acquisition Workforce Development Account

From the early 1990s through 2008 the DoD acquisition 
workforce significantly decreased in size due to the 
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reduction of government personnel and outsourcing 
of tasks to contractors. Simultaneously, DoD acquired 
increasingly complex weapon systems that raised the 
complexity of the acquisition 
environment in fields such 
as contracting, engineering 
and others resulting in 
substantially increased 
acquisition workloads. In 
2008 it became apparent 
that the DoD acquisition 
workforce lacked the 
capacity and capability to 
adequately meet its growing 
demands. Additionally, 
in 2008, 57% of the DoD 
acquisition workforce was 
eligible to retire within 10 
years, while the number of 
early career professionals 
was not sufficient to sustain the force. Warfighters in 
all branches of Services were in danger of insufficient 
equipment, services and capability to perform their 
missions.

With the FY08 NDAA, Congress established the Defense 
Acquisition Workforce Development Fund (DAWDF) to 
improve DoD’s acquisition workforce. Section 1705 of 
title 10, U.S. Code, “Department of Defense Acquisition 
Workforce Development Fund” directed the DoD to 
establish DAWDF (now DAWDA per the FY 2020 NDAA) 
to provide funding for the recruitment, training, and 
retention of DoD acquisition personnel. The purpose of 
the DAWDA is to ensure the DoD acquisition workforce 
has the capacity, in both personnel and skills, needed to

• Properly perform its mission
• Provide appropriate oversight of contractor 

performance
• Ensure the DoD receives the best value for the 

expenditure of public resources. 
 
DAWDA has been, and continues to be, an investment 
in the DoD acquisition workforce. Since 2009, over $5.2 
Billion of DAWDA investment has been made. With 
DAWDA and other funds that may be available, DoD has 
reshaped and sustained its workforce with sufficient 
numbers of high quality DoD personnel to meet its 
increasing challenges. Since 2008, the 10-year retirement 
eligible acquisition workforce has been reduced to 
49.1% (from 57%) while the percentage of early career 
(over 20 years to retirement eligible) increased to 25.5% 
(from 19.8%), significantly improving the sustainability 
of the workforce. Additionally, during the same time, 
DAWDA facilitated a significant quality improvement of 
the acquisition workforce with an increase in workforce 

certification by 18% as well as significant increases in 
education level (from 76.9% to over 91% with bachelor’s 
degrees).

NEXT STEPS

In support of Goal #3 
of the DoD’s Acquisition 
Workforce Strategic Plan, 
the DoD continues to 
responsibly sustain the 
DoD acquisition workforce 
size; ensure its personnel 
continue to increase their 
professionalism through 
training, education, and 
experience; and expand 
its talent management 
programs. There is a 
growing realization that 
demonstrated mastery of 

specific required competencies for each functional area/
career field is more essential to improved performance 
than tenure alone. With the help of Congress, the 
DoD has made significant progress in rebuilding the 
DoD acquisition workforce. DAWDA, special hiring 
authorities, and AWQI have been particularly critical 
to the Department’s efforts to reform DAWIA, align 
competencies to functional areas/career fields, strengthen 
early and mid-career year groups, improve certification 
and education levels, and expand participation in the 
contribution-based AcqDemo personnel management 
system.

A next step would be to expand experiential opportunities 
and establish a feedback loop from the experience to the 
job. Furthermore, not only should we robustly support 
the successful completion of certification requirements, 
experiential training activities, and rotational assignments, 
but continue to leverage new ways to draw from the 
employees’ quality experiences with respect to critical 
thinking and innovative solutions.  By doing this, we 
not only make a more skilled acquisition workforce, but 
enable better acquisition outcomes in support of the 
Warfighter!
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The following resources were referenced throughout 
this newsletter edition and are aggregated here for 
your convenience .

4th Estate DACM Website:  https://4edacm.dau.edu

4th Estate DACM on Facebook:  https://www.facebook.
com/4edacm

4th Estate DACM on LinkedIn:   
https://www.linkedin.com/company/4edacm/

Defense Acquisition Talent Management System (DATMS):  
https://www.atrrs.army.mil/datms

“Back-to-Basics” Talent Management Initiative:   
https://www.dau.edu/back-to-basics

OUSD A&S Mission & Priorities 
https://www.acq.osd.mil/strategic-roadmap.html

DAU iCatalog:  https://icatalog.dau.edu/

DAU Training Center:  https://www.dau.edu/training

DAU Continuous Learning Center:   
https://www.dau.edu/training/clc

Defense Acquisition Talent Management System (DATMS):   
https://www.atrrs.army.mil/DATMS

ATRRS Login Assistance Center:   
https://www.atrrs.army.mil/Default.
aspx?deepLink=OnlineHelp_UserLogonAssistance

ATTRS Help Desk Team:  atrrshelpdesk@asmr.com

4th Estate DACM Quota Manager:   
DATMS.Quota@asmr.com

FY2022 4E Leadership & Talent Management Program 
https://4edacm.dau.edu/fy22catalog.html

Defense Acquisition Credential (DAC) Overview:   
https://www.dau.edu/training/pages/credentials.aspx

Available DACs: https://icatalog.dau.edu/onlinecatalog/
tabnav_credentials.aspx 

DAC FAQs:  https://www.dau.edu/faq/Pages/DAU-
Credentials.aspx 

DAU Acquisition Update Event Page:   
https://www.dau.edu/event/2022-Acquisition-Update

High-Level Contract Data Requirements List Planning Tool:   
https://www.dau.edu/tools/t/CDRL-Tool

DAU Open Workshops for April 2022:   
https://www.dau.edu/News/April-2022-Open-Workshops
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