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FROM YOUR DACM
Greetings!
As the end of the summer and the new fiscal year approaches, I am
reminded of the pledge I made to you a year ago -- to collaborate with
agency leadership and to take us to new heights. Happily, that is still my
priority. I think you will agree that, together, the 4th Estate is achieving
new heights!
As DACM, a major goal has been to ensure our Defense Acquisition
Workforce Improvement Act (DAWIA) Certification rates and Continuous
Learning (CL) compliance percentages continue to improve. Earlier this
year, we initiated a Certification Campaign to reduce the number of
individuals who have not yet achieved certification and have passed
their 24 month window. With your active assistance, we are pleased
with this year’s progress and hope to reach the mark of being under two
percent of certification noncompliance by the end of September.
With the sunsetting of the Acquisition Training Application System (ACQTAS) over the weekend,
we hope you’ll have a chance to log into Defense Acquisition Talent Management System
(DATMS) to check out the updated capabilities. Along with an improved user-experience, DATMS
is now a one-stop shop in which the Acquisition Workforce member can register for training and
certifications and manage their Defense Acquisition Corps (DAC) membership and continuous
learning status. We’ve conducted two training sessions for acquisition workforce managers and
are working on additional resources for both users and administrators. Stay tuned for additional
resources.
Along those lines, watch for notices from DAU about upcoming changes to its online course
environment. In September you will be able to register for and complete training from a new
Learning Management system! In this issue, we’ve included a few “what will be changing” notes.
This week, we’re very excited to be holding our inaugural “Leaders Building Leaders” – a
weeklong event at DAU’s Fort Belvoir campus. For those who will not be able to attend, we’ll be
live streaming – on Facebook – the speaker presentations on Tuesday through Thursday.
Another goal is to provide enhanced communications and standardization of processes where
possible. As I review this newsletter’s articles and contemplate all the new activities going on, I
recall a key change management mantra – Engage! Engage! Engage! Constant communication
is a must and we work to keep the communication lines open via email, newsletters, webinars,
website, and trainings. With that being said, we always welcome your suggestions on how we
can improve our website, newsletter, and our processes.
As always, thank you to our agency leadership, acquisition career managers, and acquisition
workforce for your hard work and support to the Department of Defense. It continues to be my
distinct pleasure to serve your acquisition workforce needs!

Scott Bauer
Director
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Transition from

ACQTAS TO DATMS
Heads Up! As we’ve been publicizing, the 4th Estate ACQTAS and DATMS platform migration
is complete. ACQTAS sunset over the 25-26 August weekend and its functionality transferred
to DATMS (https://www.atrrs.army.mil/datms).
What does this mean for you? Beginning today, Monday, 27 August, all acquisition career
management functions are handled in DATMS, including registration for DAU training and
travel requests. The changes are part of an overall effort to improve the user experience.
Thank you to those who have contributed feedback via emails, meetings, the annual summit,
Configuration Control Boards (CCBs), and, in particular, to those individuals/agencies who
participated in the user acceptance testing conducted over the last several months. As
a result of everyone’s efforts, we hope you’ll be pleased with the changes – both in the
look and feel as well as a more streamlined application service. For example, students
who apply for training will find links to both their training history and Acquisition Career
Brief directly within the application form itself. These additional resources, combined
with updated capabilities, will also make processing requests easier for supervisors and
agency approval authorities. Another exciting change concerns the dashboards. By popular
request, dashboards will include more “at a glance” information including travel notification
reminders. Please stay tuned over the next several months as we continue to provide
updated documentation about the improvements to DATMS.

REMINDER!
While registration for the inaugural “Leaders Building Leaders”
Talent Management Week is closed, you will be able to view the
livestream keynote speakers on Tuesday, 28 August through
Thursday, 30 August. Follow and like the 4th Estate DACM on
Facebook (DODDACM) for the link.

QUOTA MANAGER’S CORNER

By Ashlee Riggins, 4th Estate DACM Quota Manager
DAU has recently provided some course ID changes:
Old Course
BCF 205
BCF 215
BCF 220
CLM 024
ENG 301
TLR 350

New Course
BCF 275 (effective FY 2019)
BCF 216 & BCF 216V (effective FY 2019)
BCF 221 (effective FY 2019)
CLC 011 (1 October 2019)
ENG 302 (effective FY 2019)
ENG 350

The following courses will be retired:
Retired Course
ACQ 415
EVM 262
FAC 034
FAC 049
FAC 056

FROM THE DACM TRAVEL MANAGER
By Katharine Thomas, 4th Estate DACM Travel Manager
As we approach the end of the current fiscal year, we find ourselves facing travel order close out
processes. It is critical that travel authorizations, vouchers, and amendments be submitted in a
timely manner all year round, and even more important at the end of the fiscal year.
The accounting system will experience its annual downtime in order to roll fiscal years. There will be
a period in which payments will not be issued. To avoid any delays in receiving reimbursement for
travel, the following deadlines must be followed:
• All travel authorizations for FY18 travel must be submitted in the Defense Travel System (DTS) by
close of business 5 September
• All travel vouchers need to be submitted (signed, reviewed, and approved) by close of business
20 September
If the vouchers are not APPROVED by COB 21 September 2018, the voucher will be held (not
processed for payment) until approximately 10 October 2018.
This means the traveler will not get paid until approximately 10 October 2018.
Vouchers that are processed during this downtime will be held and paid once back online. No
additional action will be required to resubmit these for payment.
Travel Reminders
• Individuals should file their vouchers within 5 days after returning from travel against the
centralized 4th Estate Line of Accounting (LOA).
• Important: Travel for FY19 will commence in DATMS as we sunset ACQTAS.
It is essential that travel be processed in a timely manner to prevent situations where individuals are
unable to utilize available funding. Being good stewards with Government funds is crucial, and we
appreciate each and every one of you who have participated in our best practices. We are looking
forward to a successful end of year close out and cannot wait to see what FY19 has in store!

4TH ESTATE DOD LEVEL ACQUISITION AWARDS NOMINEES
By Aaron Hutson, 4th Estate DACM Deputy Director
The annual Under Secretary of Defense (USD) for Acquisition & Sustainment (A&S), Defense
Acquisition Workforce Awards Program is underway for 2018. This awards program is
comprised of four awards:
1.
2.
3.
4.

David Packard
Flexibility in Contracting
Individual Achievement
Organizational Development and Innovation

The period of performance for these awards was 1 July 2017 to 30 June 2018. The 4th Estate
individuals and organization listed below were endorsed by their agency’s Component
Acquisition Executive (CAE) and will compete against the military service and combatant
command nominees for the DoD level acquisition achievement awards.
Congratulations and best of luck!

MISSILE DEFENSE AGENCY

DEFENSE CONTRACT
MANAGEMENT AGENCY

DEFENSE INFORMATION
SYSTEMS AGENCY

DEFENSE THREAT
REDUCTION AGENCY

Benjamin M. Cox

Lt Col Eve M. McCloud

Paul H. Lefevor

Edward Lowden

Auditing

Production, Quality and
Manufacturing

Program Management

MISSILE DEFENSE AGENCY

MISSILE DEFENSE AGENCY

MISSILE DEFENSE AGENCY

Shaun D. Lee
Life Cycle Logistics

Joshua T. Coker
Cost Estimating

Kyle J. Holdmeyer
Test and Evaluation

NATIONAL
SECURITY AGENCY

NATIONAL
SECURITY AGENCY

NATIONAL
SECURITY AGENCY

NATIONAL
RECONNAISSANCE OFFICE

Monica E. Wooden
Cost Estimating

Lt Col Ellen M. Ellis
Program Management

Matthew E. Arrildt
Financial Management
NATIONAL
RECONNAISSANCE OFFICE

Maj Rupinder S. Sekhon
Engineering

Doneise Ramsey Lamb
Contracting and Procurement

DEVELOPMENT & INNOVATION AWARD NOMINEE

Missile Defense Agency
Key Leadership Development Program

Program Management
NATIONAL
SECURITY AGENCY

Mark H. Shields
Life Cycle Logistics

T&E FUNCTIONAL LEADER ANNOUNCES FIFTH ANNUAL
CHIEF DEVELOPMENTAL TESTER KLP QUALIFICATION
BOARD
The T&E Functional Leader will hold the fifth annual Testing & Evaluation (T&E) Chief
Developmental Tester Key Leadership Position (KLP) Joint Qualification Board on 4 December
2018. The Joint Qualification Board will consider Defense Acquisition Workforce applicants to
identify a pool of T&E Level III certified personnel who are ready to fill the Chief Developmental
Tester KLPs based on their training, education, and experience. Each applicant must complete
an application in accordance with the instructions.
Application packages must be submitted electronically by the applicants or their Component
to the Director, Human Capital Initiatives at KLPQualification@hci.mil no later than 22 October
2018. The Call for Nominations memorandum and its attachments are available on our website
here: http://www.doddacm.mil/klp-qualification-boards.html

4TH ESTATE CERTIFICATION CAMPAIGN UPDATE
By Jonathan Higgins, Management Analyst, 4th Estate DACM Office
Executive Summary: The 4th Estate
certification campaign has been highly
successful in reducing the number of
workforce members past the 24 month
grace period from 1,004 workforce members
at the beginning of FY18, to just 524*
workforce members. Future efforts will
focus on developing training plans for the
remaining individuals and executing position
requirements waivers for them.
Background: One of the main goals for
the 4th Estate DACM Office in FY18 was
to improve the certification rates of the
4th Estate acquisition workforce. A lot of
groundwork for this effort began in FY17 with
the deployment of dashboards in the Defense
Acquisition Talent Management System
(DATMS) that show workforce members their
certification status and show supervisors and
training managers the certification status of
their employees. Additionally, new reports
were made available in June 2017 that gave
workforce managers visibility of the training
courses each workforce member needed to
get certified. A series of agency visits were
conducted to increase awareness of these
tools and to focus efforts on individuals who

did not meet their certification requirements
and were beyond the 24 month certification
grace period.
Phase 1 – Correct Position Coding: The 4th
Estate began FY18 with 1,004 workforce
members past the 24 month certification
grace period. Based on the feedback received
during agency visits, we found there were
a number of individuals with incorrect
acquisition position coding, so this was the
first focus – Phase 1 – of the certification
campaign. The 4th Estate worked with
agencies and individual workforce members
to identify coding errors. Some examples
include showing the wrong career field or the
wrong certification level required. In some
cases, the finding was that the position should
not be coded acquisition. We used these cases
to identify issues with system interfaces and
business logic that resulted in coding errors
and tracking workforce members against the
wrong requirement. By 31 December 2017,
the data cleanup efforts had reduced the
number of overdue workforce members to
758** – a 25% reduction since 30 September
2017.

Phase 2 – Certification Memo and Monthly
Reporting: The second phase of the
certification campaign has focused on
encouraging workforce members and
their agency Training Managers to have
workforce members take action towards
their certification requirements. To help with
the effort, the Director of Human Capital
Initiatives (OUSD (A&S), HCI) signed a memo
emphasizing the importance of certification
and requesting support in improving
certification rates within the 4th Estate.
Starting in February, the 4th Estate DACM
office began distributing lists of workforce
members that were past the 24 month grace
period to agency career managers and making
recommendations at the individual level on
how to address them. Monthly phone calls to
discuss these reports were also set up with
each agency. As a result, the 4th Estate saw a
further reduction in workforce members past
the grade period to 622 people which was a
38% reduction since 30 September 2017.
Phase 3 – Waiver Execution: This phase is
focused on execution of waivers for workforce
members who are past due. The Defense
Acquisition Workforce Waiver System was
integrated with DATMS in July 2018 to
facilitate preparation of waivers online and to
integrate waiver reporting with certification
reporting. The number of workforce members
past the certification grace period continues
to decrease and has been reduced by 48%
since 30 September. A pilot effort occurred
with the new waiver capability and the agency
with the most outstanding certification
waivers has entered all of these into the
system. The next focus will be on working with
the remaining agencies to execute waivers for
their remaining workforce members that are
past the grace period.

positions. As of the 2nd quarter, the 4th
Estate certification rate increased to
79.4%.
2. The second goal for this effort was to
reduce the number by half of workforce
members beyond the 24 month grace
period. At the beginning of FY18, 1,004
workforce members were delinquent on
their certification requirements. As of 22
August 2018, 524 workforce members
were delinquent, which was a 48%
reduction since the beginning of the year.
* Based on 8/22/18 DATMS Dashboard Data
** Based on reported quarterly AT&L
DataMart Data
WHAT YOU CAN DO TO HELP
1. Check your Certification status on the

DATMS dashboard.

2. If your coding is incorrect, contact

your Training Manager to request it be
updated or contact Diamond.Budy@
doddacm.mil.
3. If you are overdue on your certification
requirement or your certification is due
in FY19, then register for all remaining
training courses. The current DAU
schedule includes courses through 30
September 2019.

Summary of Results
1. The first goal of the certification campaign

was to increase the overall certification
rate. The 4th Estate began the year
with 77.6% of the workforce meeting
the certification requirements of their
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ACQUISITION WORKFORCE
COMPETENCY ASSESSMENT SCHEDULE
by Scott Bauer, Director, Acquisition Career Management (4th Estate)
Attention Acquisition Workforce Members – Your career field leadership is seeking your
assistance in completing an upcoming competency assessment!
Leveraging the Defense Civilian Personnel Advisory Service Competency Assessment Team, 3-4
acquisition career fields will complete the competency process each year between FY18-FY22.
Below is the current schedule by career field for competency assessments. Note: Life Cycle
Logistics piloted the initiative in 2017/2018 so it is not included.
FY18
PQM Purcha s i ng EVM

FY19
PM*

ENG

FY20
Property

FE

CON

T&E Audi ti ng

FY21
IT

Sma l l
BUS-FM BUS-CE Bus i nes s

FY22
S&T

Interna ti ona l
Ca reer Pa th

*PM only needs to do validation phase for this assessment.

Current Competency Assessment Schedule by Career Field

We strongly encourage 4th Estate Acquisition Workforce members to participate in
the competency assessment within their career field! PQM, Purchasing, and EVM are
already hard at work.
Per the Acquisition Workforce Strategic Plan, “The Department has adopted a uniform
approach to managing workforce competencies by functional area. A critical foundation
for the Department’s strategy to improve AWF quality is to leverage functional competency
standards by assessing AWF competency gaps, managing an inventory of competencies, and
developing strategic workforce strategies to monitor progress and close competency gaps.
DoD’s workforce planning process provides a prescriptive approach to identify and assess
critical skills as well as competency gaps and strengths. The Department has implemented
a competency management framework that establishes a common classification for DoD
competencies and facilitates life-cycle management of the civilian workforce.”
Important Notes
1. In order for the results to be statistically significant, an employee and supervisor must

BOTH complete the assessment. It is important we receive a large enough sample size
so that the results represent the workforce. These assessments will be used to shape the
future landscape of your career field, to include manpower, DAU course curriculum, etc.
2. The survey will be distributed via e-mail and will come from an OSD address. As such,
Outlook may not recognize the address and may display disclaimers. Please do not delete
the e-mail.

LOG 465 – EXECUTIVE PRODUCT SUPPORT MANAGER’S
(PSM) COURSE
by Molly Mertz, OUSD(A&S) Materiel Readiness
Designed as an executive-level course, the Defense Acquisition University’s LOG 465 course
focuses on enhancing a Product Support Manager’s (PSM) success in fielding and sustaining
DoD systems. The central unifying themes of the course are PSMs roles and responsibilities,
plus proven practices for developing, validating and implementing a Product Support
Strategy. Other DoD PSMs and a wide array of guest speakers share their lessons learned and
leadership tips. This course is very focused on interaction between participants and speakers.
Ideal candidates for the LOG 465 course are those serving as PSMs or looking to move into
a PSM role with a solid acquisition foundation. Candidates for this course must be approved
by the 4th Estate DACM. All candidates must be level III certified in Life Cycle Logistics (LCL)
and typically occupy a GS14 or 15 position. GS13 personnel may be considered with an SES
endorsement. Quota Managers should submit nominations to DODDACMQuotas@asmr.com
All nominations will be vetted based on the DAU iCatalog criteria: http://icatalog.dau.mil/
onlinecatalog/courses.aspx?crs_id=2068

SUMMER LEADERSHIP COURSES
by Hina Munir, 4th Estate DACM Talent Management Lead
The 4th Estate DACM Office is always working towards meeting the developmental needs
of the acquisition workforce. We offered several courses this summer including the three
programs described below that have received very positive feedback.
Gradschool USA – Systems Thinking
This course helps students understand how an organization really works and gain insight
into tackling workplace issues through systems thinking. This course helps the students in
developing systems thinking skills for everyday use. The program addresses the dynamics
of performance and phenomena. It provides techniques and tools to assist work teams
with complex problems and to design appropriate interventions by learning the vocabulary
for communicating about systems, causal diagramming techniques and the use of system
archetypes in practical settings. It helps the students understand how to apply the system
archetypes and tools to their own workplace challenges.
The course was held on 13-14 June 2018 in Washington DC at the Gradschool USA campus.
Twenty-five students participated and provided very positive feedback. The course helped
them better understand the processes in an organization and provided tools to improve and
streamline the processes as needed.

Gradschool USA – Emotionally Intelligent Leaders
This course helps leaders understand their teams and lead more effectively. Leaders come
in all shapes and sizes, but a common characteristic is a high degree of what psychologists
call “emotional intelligence.” Research indicates that not only is emotional intelligence more
important than technical skills or traditional cognitive skills in shaping leadership effectiveness,
but an organization’s success is directly related to the emotional intelligence level of its leaders.
This course focused on the concept of emotional intelligence and how it relates to successful
leadership performance. It provided tools to cultivate emotional intelligence in an organization
and utilize emotional intelligence to make more well-informed decisions. The students learned
how to develop a specific action plan for applying emotional intelligence in the workplace.
The course was held on 17-18 July 2018 in Washington DC at the Gradschool USA campus.
Twenty-five students participated and provided very positive feedback. The course helped
them better understand the concept of emotional intelligence and how important it is for the
improvement of an organization. It provided them with the tools to apply this knowledge and
lead effectively.
Naval Postgraduate (NPS) School Master of Science in Contract Management (MSCM)
The NPS MSCM curriculum provides valuable tools to students for immediate application in
real-world defense acquisition scenarios. Currently, there are two students from the 4th Estate
acquisition workforce enrolled and they just started their second year of the program on 9 July
2018. As it is a 24 month program, they will graduate the summer of 2019.
The students’ culminating project will focus on solving current DoD acquisition concerns. It is
designed to provide an advanced education in the concepts, methodologies, and analytical
techniques necessary for successful management of acquisition and contracting within
complex organizations. The students learn how to manage and lead effectively in systems
buying offices, field contracting offices, contract administration offices, and contracting policy
offices.
The program focuses on principles of Acquisition & Program Management, Government
Contracts Law, Acquisition Management & Contract Administration, and other topics designed
to develop the students in their careers and become more effective leaders.

DATMS HELP DESK

Editor’s Note: Beginning with this edition of the 4th Estate Newsletter,
we will introduce a new column for the DATMS Help Desk.
WHAT’S NEW?

SERVICE DESK MESSAGING
As part of an overall plan to modernize its service, the DATMS Help Desk launched a new
messaging service on 25 June 2018. With this service, agents will have access to more
functionality, which will, in turn, permit the DACM office to quickly identify areas of confusion
and make recommendations to ensure a better user experience.
Currently, the service is set up so each customer will receive an email when the ticket is created
and another after the issue is resolved. If additional information is needed, customers will
receive more communication from the agents. If you do not believe the response resolves your
question, please reply back, referencing the ticket number. This will help agents refer back to
your original inquiry.

WE WELCOME YOUR COMMENTS & IDEAS!
As always, we welcome your feedback. To submit article ideas, suggestions or comments
please contact D Jackson at diane.jackson@doddacm.mil or 703-805-3387 or 4thEstateDACM@
dau.mil.

SUPPORT
If you have training or development questions, always begin with your agency training or
quota management point of contact – typically located in your training, human resources, or
acquisition offices – for agency-specific guidance.
Additional Resources:
• For training, certification, continuous learning, or Defense Acquisition Corps applications/
issues, contact the DATMS Help Desk at 703-645-0161 or datmshelp@asmr.com. Their
hours of operation are 7:30 a.m. to 4:30 p.m. (EST) Monday-Friday.
• Agency Travel Managers can contact the DACM Travel Manager at 703-645-0161
(commercial), 703-645-0432 (fax), or ACQTAStravel@asmr.com.
• Agency Quota Mangers can contact the DACM Quota Manager at DODDACMQuotas@asmr.
com
• For specific information related to DAU courses, e.g., course directions, welcome messages,
etc., contact the DAU Helpdesk at dauhelp@dau.mil or (703) 805-3459, or toll-free 866-5686924/DSN 655-3459. Choose option 1.
We hope you find this newsletter informative. Let’s collectively commit to continue providing
outstanding support to our 4th Estate Defense Acquisition Workforce.

