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FROM YOUR DACM
GREETINGS!
So far, FY 2019 has proven to be as exciting as promised – if not more
so! Since the last issue, the 4th Estate DACM conducted a successful, first
annual “Leaders Building Leaders” event, DAU launched its new Virtual
Campus – Cornerstone-on-Demand – as their online course registration
and learning platform, we’ve had several “mini” DATMS releases, we
released our FY 2019 Talent and Leadership Portfolio course schedule,
and we rolled over into a new fiscal year. Exhausting and exciting at the
same time!
In response to signaled demand for more leadership opportunities, we
were honored to host more than 130 aspiring 4th Estate acquisition
leaders for our inaugural “Leaders Building Leaders” event for three days in August. Our
overarching goal for the event was to provide an outlet to the acquisition workforce to build
leadership skills and gain insight from senior defense acquisition and industry leaders. Another
goal was to leverage social media to extend the availability of leadership techniques and best
practices. Those in attendance were enthusiastic about the @lizardbrainsolutions graphic
recordings and we livestreamed keynote presentations on our Facebook @doddacm page.
For the Acquisition Workforce, the launch of the DAU’s new Virtual Campus brought some
changes to the way we register for and access DAU online courses. As we’ve mentioned before,
change isn’t always easy. However, changes can bring improvements. For example, there is no
longer a wait time between registration and launching an online course.
Another important FY 2018 initiative was the Certification and Workforce Identification Campaign.
As you may recall, one goal was to reduce the number of workforce members who are past their
24-month grace period for the DAWIA certification requirement of their position by half. It gives
me great pride to announce that, through the combined efforts of the agency career managers
and the DACM team, the number, as recorded in DATMS, was reduced by 51% -- from 1004 on 30
September 2017 to 514 on 30 September 2018. This was an outstanding team effort!
Achieving this milestone reinforces what I believe to be true about our acquisition workforce –
we strive to improve both our professionalism and to become more effective. I echo the DAU
President’s sentiment that it is not just the “what” we do that is important, it is the “why” that
keeps us on our toes and looking for all ways to support the warfighter.
On behalf of my team, thank you as always for your continued support and hard work. As the
Deputy Secretary of Defense, Mr. Shanahan, stated in a recent statement, “As we attack a new
fiscal year, aim high and continue to raise the bar on performance.” Together, we will continue
reforming and improving to stay relevant in this fast-paced and ever changing workplace.

Scott Bauer
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LEADERSHIP & TALENT
MANAGEMENT PORTFOLIO

T

o support the 2018 National Defense Strategy’s aim to cultivate workforce
talent, the 4th Estate DACM Office is focused on developing leaders
who are competent in national-level and interagency decision making
processes. Recognizing the demand signal for early to mid-career leadership
training, the 4th Estate DACM Office is offering a broad talent management
portfolio in 2019 -- technical, functional, and soft skills leadership training to
mature acquisition decision makers. The 4th Estate DACM Office’s Leadership
and Talent Management Portfolio was developed to support Strategic Goal
Number Three of the Defense Acquisition Workforce Strategic Plan, “Improve
the Quality and Professionalism of the Acquisition Workforce”. The portfolio
furthers this goal by providing career development, leadership training and
advanced education to build candidate pools at all levels of the workforce. These
centralized opportunities provide leadership training to early-, mid-, and seniorlevel acquisition professionals to ensure the workforce is prepared to meet future
acquisition requirements.

CY 2019 Leadership Course Schedule
The courses listed below are available for registration in DATMS. Seats are available on a first-come, first-serve basis
for acquisition-coded workforce members. We are excited to bring back the Acquisition Leadership Challenge Program
(ALCP) for a fifth year.

NOTE: Courses are available for registration in DATMS for coded acquisition workforce members only.
Complete course descriptions and additional information is available here: http://www.doddacm.mil/talentmanagement.html
4
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Requirements for Selection in All Classes/Programs
• Applicants must be acquisition-coded workforce members in DATMS.
• Applicants must have met their primary acquisition career field certification and continuous learning
requirements in DATMS.
• Travel – For individuals who require travel to attend training, the reservation must be made at the most CostEffective Location (CEL) in DATMS. The 4th Estate DACM Office will centrally fund travel for all approved
attendees.
• Cancellation Policy – For 2019 we are enforcing a strict cancellation policy for all our leadership and talent
management courses. Students can cancel on their own up to the Course Registration Close Date, generally 6-10
weeks prior to the Course Start Date, due to pre-course assessments. If a student requests a late cancellation
(after the Course Registration Close Date in DATMS), the student will not be admitted into another 4th Estate
DACM centrally run course for a minimum of twelve (12) months and will receive a “No Show” on their DATMS
Acquisition Career Brief. Exceptions to this policy will be reviewed on a case-by-case basis and must be
accompanied by documentation from a second-level supervisor. These courses are in high demand and late
cancellations represent both lost training opportunities and funding for the 4th Estate. Please help us to minimize
all late cancellations.
CY 2019 Nomination Course Schedule
The programs/courses listed below provide a wide range of training opportunities for leadership, communication,
and Cyber/IT technical skills. Interested candidates must be acquisition workforce members within the 4th Estate
and must provide an endorsed nomination package by the suspense date to the 4th Estate Talent Management
Lead Hina.Munir@doddacm.mil.

Complete course descriptions and additional information is available here: http://www.doddacm.mil/talentmanagement.html

www.doddacm.mil
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LEADERS BUILDING
LEADERS WEEK:
IN REVIEW
(AUGUST 2018)

W

hen transitioning to a culture of performance,
leadership is critical to a well-trained and agile
workforce. The Fourth Estate DACM Office
sponsored its first “Leaders Building Leaders” event, a
leadership and talent management week August 28-30,
2018. More than 130 aspiring Fourth Estate acquisition
leaders gathered for this three-day event at DAU’s Fort
Belvoir, Virginia, campus. This event provided the Fourth
Estate acquisition workforce an opportunity to build
skills, develop interpersonal leadership, gain insight and
motivation from senior leaders in defense acquisition and
industry, while networking with employees from other
defense agencies. Participants chose a core leadership
course from among several offered. The goal of the select
suite of courses offered was to provide attendees with
insight into accountability, leveraging diversity of thought,
how to best develop others, the art of mentoring and
succession planning, as well as a plethora of other soft
skills leadership training.
In addition to the primary leadership course, participants
chose from a selection of breakout sessions:
• Critical Thinking
• Recruitment Strategy/Interview Skills
• Wellness/Energy Management
• Feedback/Mentoring
• Speed Networking
Thirty participants selected Speed Networking, a unique
opportunity to meet one-on-one with senior leaders in
defense acquisition and ask them for career advice. Speed
mentors included:
• Shay Assad, Director of DoD Defense Pricing and
Contracting reporting in the Office of the Under
Secretary of Defense for Acquisition and Sustainment
(OUSD[A&S])
• Retired Air Force Maj. Gen. Joe Balskus
• Glenda Scheiner, Director of Human Capital and
Resource Management, Office of the Under Secretary of
Defense (Comptroller)
• Roxanne Banks, Deputy Director for Acquisition,
Defense Logistics Agency (DLA)
• René Thomas-Rizzo, Chief Operating Officer for
USD(A&S) and former Director, Human Capital Initiatives
(HCI)
• Frank Kelley, Vice President, DAU
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In addition to this full lineup, each morning started with a guest speaker presentation.
Robert “Cujo” Teschner, a retired Air Force F-22 squadron commander and founder,
president and Chief Executive Officer (CEO) of the VMax Group, opened the event
with his motivational story as an Air Force leader and cancer survivor, whose
lessons tied directly back to the need for personal accountability.
The Honorable Kevin Fahey, Assistant Secretary of Defense for Acquisition
(ASD[A]), kicked off Day Two as the Keynote Speaker.
Fahey provided his thoughts on leadership from both
Senior DoD acquisition leader and private industry
perspectives and gave an update on the Office for
the Under Secretary of Defense, Acquisition and
Sustainment reorganization, re-emphasized the
DoD priorities and stressed the importance of
formal mentoring.
Finally, Casey Lucius, Ph.D., a Navy veteran
and founder and CEO of Launch Learning
Systems, encouraged attendees to understand
their own learning and communication styles, and
offered tools to improve their leadership skills.

“This event provided the Fourth Estate acquisition
workforce an opportunity to build skills,
develop interpersonal leadership, gain insight
and motivation from senior leaders in defense
acquisition and industry, while networking with
employees from other defense agencies.”

From left to right, Chris Muncy, Catharine Sampson, Brian Hogg, Jamie TooGood, Aaron Hutson, Scott Bauer, Joe Balskus, Daniel Quinn,
Betsy Strines, Angela Shank

www.doddacm.mil
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LEADERS BUILDING LEADERS WEEK:
WELLNESS COURSE REVIEW
By: Aaron Hutson, 4th Estate Deputy DACM

O

n August 29, 2018, during the 4th Estate DACM Office’s first “Leaders Building Leaders” event, Chris Muncy from
the Leadership Foundry led a breakout session titled, “Wellness: Managing Energy and Building Resilience.” In
today’s hectic world, maintaining work-life balance and making time for the things that keep us healthy are more
important than ever. The key points he discussed during this session are applicable to us all.

Lauren Green, Lizard Brain Solutions, LLC
Muncy’s session focused on four principles to wellness
and managing our energy.
1) In Principle I, he discussed four dimensions of energy,
Body, Mind, Heart, and Spiritual.
• The Body dimension focuses on physical readiness
– exercise, eating, breathing, hydration, sleeping and
minding our ultradian* rhythm.
• The Mind dimension focuses on our mental
readiness and clarity of thought, which helps
promote positive thoughts.
• The Heart dimension includes our emotional
intelligence, made up of self-awareness, self-control,
empathy, self-confidence, and consciousness of our
emotional triggers.
• The Spiritual dimension includes passion,

commitment, integrity, and the honesty to live our
lives, aligned to our true purpose.
2) Principle II notes that energy diminishes from both
over- and under-use. We must take appropriate time to
rest and recover throughout the day.
3) Principle III states, “To Build Capacity, We Must Push
Beyond Our Limits.” Muncy noted that it is easy and
natural to stay in our comfort zone, but little is learned
or progressed there. By stretching or implementing small
new behaviors, we open tremendous opportunities to
learn and grow.
4) Principle IV describes “Highly Specific, Targeted Rituals”
that we incorporate into each dimension of our lives that
are vital to how we each maintain overall wellness and
daily energy levels.

www.doddacm.mil
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Ultimately, session attendees assessed energy depleting behaviors and identified realistic action steps for daily
physical movement, rest breaks, relationship building, and spiritual connection. The key is to know yourself and
develop a plan individualized for you – your personality and lifestyle – to promote a work-life balance essential to each
of us. He encouraged attendees to stop and think, “What small things do I need to start doing, stop doing, and keep
doing that will make a big difference over time?”
Think of life as a series of daily sprints and not one long marathon. It is important to manage our energy daily to
complete each sprint to ultimately win the race. Muncy’s session at the 4th Estate “Leaders Building Leaders” event
offered useful and practical information, which inspired the creation of my own plan and I already feel the difference.
I sincerely encourage you to do the same!
* An ultradian rhythm is a recurrent period or cycle repeated throughout a 24-hour day. In contrast, circadian rhythms
complete one cycle daily.

LEADERS BUILDING LEADERS WEEK:
PARTICIPANT INTERVIEW
Mr. Terrance Bucher, DLA Information Operations, Enterprise
Capabilities (J62BH), Program Analyst, was recently interviewed about
his recent completion of several 4th Estate Leadership Courses:
The Effective Facilitator (EF 101) and Advanced Facilitation Skills.
Mr. Bucher participated in the Effective Facilitator course and,
based on what he learned in that course – how to manage,
coordinate, and participate in meetings – wanted to further
extend his knowledge and skillset by completing the
Advanced Facilitation Skills Course.
Of particular benefit were the numerous activities
peer feedback of group individual presentations and
peer reviews, which offered ways for him to challenge
his comfort zone. He will recommend both courses to his
colleagues as a way to learn additional facilitation techniques
that apply equally to both one’s personal and professional life.

Mr. Terrance Bucher,
DLA Information Operations,
Enterprise Capabilities (J62BH),
Program Analyst
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Mindful of the need to provide useful and timely training, Mr.
Bucher is working on determining the return on investment for his
agency after having participated in these trainings. His efforts will
center on applying techniques to his daily work as well as taking the
lead to train his colleagues on facilitation methods.

www.doddacm.mil

Pictured from left to right: Jonathan Higgins, 4th Estate; Ta’Kia Neal, Department of State; Deone Hill, Department of Navy; Renee Blosser,
Food & Drug Administration; Yuvraaj Nasir, Department of State; and David Gwaze, Department of Forestry

WASHINGTON, D.C.
LEADERSHIP DEVELOPMENT PROGRAM
By: Jonathan Higgins, 4th Estate DACM Office

A

s part of my overall training plan, I completed the
Washington, D.C. Leadership Development Program
to help fulfill The Office of Personnel Management’s
(OPM) Leadership, Education and Development (LEAD)
Certificate Program. The program’s four dimensions:
intellectual, emotional, physical, and behavioral peaked
my interest. My goal was to improve my leadership skills in
a variety of areas including understanding my leadership
style, my strengths, and how to work better with teams
and groups. The program exceeded my expectations and
was well designed with a good mix of classroom training,
group work, coaching, and assessments that approached
learning from different standpoints and provided variety
throughout the event.
The program was effective in covering a broad variety of
topics including leading self, team dynamics, resilience,
emotional intelligence, negotiation, and leadership ethics.
The instructors were engaging and provided real world
examples in their areas of expertise. Of most personal
interest was the topic that emphasized the importance of
resiliency when confronted with setbacks or failures. The
instructor, a sports psychologist for Olympic-level athletes,
was engaging with interesting and motivating stories from
the highest-level competitors.
Also very useful were the four personalized coaching

sessions. In one of the sessions, I conducted mock
interview questions with my coach for an upcoming
interview and it was just what I needed to prepare for
the interview – and I got the job! During the six-month
program, I was able to apply the skills to a project where
I was the team lead for the 4th Estate DACM Certification
and Workforce Identification Campaign. I found the
structure of the program helpful – that is, where I would
learn concepts and apply them in the office between
training sessions.
I have already recommended this program to other
colleagues. While I’ve taken other leadership courses, this
was much more impactful due to its high quality and wellorganized structure. Additional courses I would like to take
in the near future are: Resiliency 2.0, Federal Budgetary
Policies and Processes, and Conflict and Negotiation for
Federal Executives.
I recommend this program for succession planning
purposes. Although I have strong technical and analytical
skills, this training helped me scale up those personallevel skills to be of equal benefit in team and group work.
Of course, the other beneficial area was the opportunity
to network and learn from colleagues from other federal
agencies as they were outstanding and added significantly
to the overall learning experience.

www.doddacm.mil
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FY 2018 CERTIFICATION AND WORKFORCE
IDENTIFICATION CAMPAIGN UPDATE
Fourth Estate agencies and the DACM team have worked – via the FY 2018 DAWIA Certification and Workforce
Identification Campaign – to reduce the number of workforce members, across all defense agencies, field activities, and
career fields, who are past their 24-month grace period for the DAWIA certification requirement of their position. This
approach had three goals:
1. Achieve our highest 4th Estate overall certification rate
2. Reduce the number of workforce members beyond the 24-month grace period by half
3. Ensure all workforce members who have not achieved their required certification and are beyond their grace
period have an approved position requirements waiver documented in DATMS
The 4th Estate DACM team, developed a multi-pronged approach and worked with agency managers to improve
certification rates within their Component. This included analysis and
correction of position coding, creating customized reports to identify
recommendations for workforce members at the individual level,
and execution of workforce waivers when it was apparent that the
requirement would not be met. Armed with the data, they devised a
phased approach to the achievement of the three FY 2018 goals.

“Through consistent data
analysis and purposeful
ONGOING – Phase 1: Correct Position Coding. Based on
feedback obtained during agency visits, a determination
get well plans, agency
was made to identify, address and fix position coding
career managers in
discrepancies.
tandem with the 4th Estate
ONGOING – Phase 2: Monthly Reporting. Beginning
in February 2018, the team began distributing lists of
DACM office, reduced
workforce members past their grace period to agency
the number of overdue
career managers along with specific recommendations
on how to address the individual concerns. For example,
workforce members by 51%
some workforce members had already completed all
certification
requirements but had not yet submitted their
between 1 October 2017
certification requests; others were actively working their
requirements and had registered for all courses.
– 30 September 2018, as
recorded in DATMS.”
RESULT: Through consistent data analysis and purposeful “get well”
plans, agency career managers in tandem with the 4th Estate DACM
office, reduced the number of overdue workforce members by 51%
between 1 October 2017 – 30 September 2018, as recorded in DATMS.

What Next?
The DACM team will enhance its current reports to include a 3-6 month future look to identify workforce members
nearing their certification due date. This will provide an opportunity to be more proactive in managing workforce
members approaching their certification deadline.

Best wishes to Jonathan Higgins as he takes on a new
challenging assignment at the U.S. Department of
Veteran’s Affairs.
12
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FAREWELL TO MS. THOMAS-RIZZO AND
WELCOME TO MR. GONZALEZ
HUMAN CAPITAL INITIATIVES LEADERSHIP CHANGE

W

e would like to bid “fair winds and following seas” to Ms. René
Thomas-Rizzo as she moves on to her new role as Chief Operating
Officer (COO) for the Undersecretary of Defense for Acquisition
& Sustainment (USD[A&S]). During her tenure as Human Capital
Initiatives (HCI) Director, Ms. Thomas-Rizzo laid the foundation for
many improvements in managing the acquisition workforce. Extending
AcqDemo through 2023 was a huge success for the 4th Estate
acquisition workforce as we look for ways to inculcate contributionbased performance. She also worked tirelessly to update the AcqDemo
Federal Register Notice (FRN) to include flexibilities such as new direct
hire authorities and time-savings with the reduction of contribution factors.
Another notable achievement was Ms. Thomas-Rizzo’s passion to achieve
Defense Acquisition Workforce Development Fund (DAWDF) permanency.
René Thomas-Rizzo,
The Defense Acquisition Workforce Development Fund is a critical enabler of
COO (USD [A&S])
acquisition success within the 4th Estate community. Thousands of advanced
education, technical, functional and soft skills training opportunities were
enabled through the use of the fund. Finally, release of the updated Department of Defense
Instruction (DoDI) 5000.66 in July 2017 streamlined three instructions into one and more
clearly defined workforce management responsibilities.

The 4th Estate community welcomes Mr. José Gonzalez and looks forward to our
continued partnership with the Human Capital Initiatives organization.
Mr. Gonzalez has more than 33 years of public service experience in weapon
systems’ development, acquisition and program management. Prior to his
appointment as Executive Director, HCI, Mr. Gonzalez served as Deputy Assistant
Secretary of Defense, Tactical Warfare Systems and Deputy Director, Land Warfare &
Munitions in the Office of the Secretary of Defense (OSD). These leadership positions
have provided him with a breadth of experience across the defense air, land, naval
and electronic warfare programs and portfolios. Mr. Gonzalez started his career in the
defense industry at Vitro Corporation, Silver Spring, MD, as a software engineer on U.S.
José Gonzalez
Navy weapon systems. Later, he entered federal government service at the Naval Surface
Director, HCI
Warfare Center, Dahlgren, VA, where he served as Technical Direction Agent and System
Engineer for the Navy’s Vertical Launching System and Head of the Advanced Control Systems
Engineering Branch. During this time, he took on developmental assignments in the Navy’s Smart
Ship Project office and OSD.

www.doddacm.mil
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THE RICHARD “DICK” GINMAN CONTINGENCY
CONTRACTING OFFICER EXCELLENCE AWARD
The Defense Pricing and Contracting office first
implemented the “Richard ‘Dick’ Ginman Contingency
Contracting Officer Excellence Award” in 2013. While
this annual award acknowledges the contributions of all
Contingency Contracting Officers (CCOs), it singles out
the one CCO who best emulates Mr. Ginman’s tireless
support of the Contingency Contracting Community.
The memorandum link below provides nomination
instructions and criteria.
Nominations are scored in three categories on a scale of
0-3 points:
1. Describe the contingency/operation/mission and the
circumstances requiring a CCO.
2. Describe the tasks accomplished and how they
exceptionally supported the mission/commander’s
intent.

3. Describe any hardships endured and how the CCO
innovatively overcame adversity to ensure contract
awards were timely, compliant with prescribed
policies and regulations, and in the best interests of
the U.S. Government and taxpayer.
Nominations are due by 4 December 2018 to
dennis.c.daniels.civ@mail.mil.
Resources
1. Policy Vault: https://www.acq.osd.mil/dpap/ops/
policy_vault.html
2. Memorandum: https://www.acq.osd.mil/dpap/
policy/policyvault/USA002353-18-DPC.pdf
3. Nomination Instructions/Criteria/Form: https://www.
acq.osd.mil/dpap/pacc/cc/cco_award.html

HCI’S “DEFINE THE FUTURE” INFOGRAPHIC:
PRODUCTION, QUALITY & MANUFACTURING
The 4th Estate has a strong presence of acquisition professionals in the Contracting and Production, Quality &
Manufacturing (PQM) career fields in addition to the largest number of auditors within the Department of Defense
(DoD). The Human Capital Initiatives (HCI) team continues to pilot efforts to connect with college students and others
– reaching out to the Nation’s top talent and advertising the highly rewarding career opportunities in DoD acquisition.
HCI has created easy-to-understand branding infographics available for prospective applicants to better understand the
career fields available in defense acquisition. The infographic below illustrates factoids about one of the largest career
fields within the 4th Estate community.

For additional career field branding infographics, refer to HCI’s website: http://www.hci.mil/resources/career-infographics.
html#infographic
14
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4TH ESTATE AGENCY HIGHLIGHT: DCMA
Did you know there are more than 30 defense agencies and
field activities outside the military branches? From civilians
inspecting items off the assembly line at a manufacturing plant
to those performing cutting-edge research needed to maintain
the Defense Department’s technological edge, these support
agencies perform functions critical to military services. As
mentioned in an earlier issue, one of our FY 2019 goals is to
highlight agency missions and accomplishments.
First up, the Defense Contract Management Agency, (DCMA).
https://www.dvidshub.net/video/480264/dcma-does

http://www.hci.mil/resources/career-infographics.html#infographic
As Navy Vice Adm. David Lewis, DCMA Director, reported in
the 2018 issue of DCMA Insight,
“The Defense Contract Management Agency is, first and foremost,
a product delivery organization.These deliveries are not merely
about thing, inanimate objects; they are all about delivering
readiness and lethality, which is the first of three distinct lines
of effort outlined in the National Defense Strategy. Making
this happen on time and at the right cost depends on DCMA’s
integrated team of contracting, engineering, quality assurance,
finance, information technology, program management and
other support functions. The role we play in getting contracts
fulfilled is complex, but nonetheless it can be all be summed up –
our mission, our value, our return on investment – in our singular,
common goal of product delivery.”

www.doddacm.mil
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DEFENSE SECURITY SERVICE’S
CONTRACTING OFFICERS’ REPRESENTATIVE
PROGRAM HIGHLIGHT
By Cristina Dupont, COR Program Manager, Defense Security Service (DSS)

HOW A “STRONG” CONTRACTING OFFICER’S REPRESENTATIVE PROGRAM TAKES SHAPE…
Beginning in FY13, the
Defense Security Service
(DSS) embarked on
creating a Contracting
Officer’s Representative
(COR) program that would
not only be compliant
with DoD direction,
but also implement a
strategic DSS objective
to improve contractor
performance. The DSS
Office of Acquisition (AQ)
Cristina Dupont,
COR Program Manager,
is the Office of Primary
Defense Security Service (DSS) Responsibility for the COR
program. The DSS COR regulation was written in 2010
and needed to be updated to include the DoD Contracting
Officer Representative Tracking (CORT) Tool. The AQ
took the opportunity to make other improvements and
launched a program that provides guidance, instruction,
accountability, compliance, and consistency.
DSS kicked off the program by hosting DAU COR
Training at DSS Headquarters in March 2013 for
CORs, supervisors and future, potential CORs.
Over 50 people were trained. The COR program
continued to evolve through FY14 in significant areas
such as:
• Establishment of metrics that track COR training
• Contractor Performance Assessment Reporting System
(CPARS) status and completion rates along with COR
annual file reviews
• Updated local policy and COR initial training process
improvements
• Targeted training topics
• Continuous customer outreach, monitoring, and followup
• Establishment of the COR Program Manager position

16

From the beginning, compliance and consistency have
been a cornerstone of our COR program success.
Highlights of the program success and accomplishments
include:
• Establishment of local COR policy
• Use of the CORT tool
• Leadership direction and support for program
development
• Development of a performance objective-specific to COR
duties in the performance plan of each COR
• Hands-on training workshops with groups and
individuals
The Office of Acquisition continues to emphasize
customer support and engagement as key elements in
building stakeholder support. The COR Program Manager
demonstrates this by acting as a liaison between AQ and
directorates receiving services.
The synergy created by the
COR Program Manager with
Contracting Officers and
DSS directorates has been
commended in the two most
recent Program Management
Reviews (PMRs). The contributions
by the COR PM in the following areas
have established the groundwork for
success evidenced by the PMR:
• Reduces burden from Contracting Officers by facilitating
Contracting Officer annual file reviews, which has
resulted in 100% completion since its 2014 inception
• Ensures CPARS are completed in a timely manner,
leading to an average completion of 97%
• Timely invoicing reduced payment interest penalties by
66% over the past two fiscal years
• Ensures CORs are aware of Enterprise Contractor
Manpower Reporting Application (ECMRA) reporting

www.doddacm.mil

requirements and holds contractors accountable for
reporting completion. This has allowed for the Inventory
of Contracted Services report to be compiled quickly
using actual contractor reported Full Time Equivalents
(FTEs).
Every step of the way, the DSS COR is equipped with
the training and knowledge to be successful in contract
oversight and management. CORs complete initial training
through DAU, receive annual and refresher training
based on “require reinforcement” metrics, and have
clear performance objectives that
set the expectations for success.
CORs have the support of senior
leadership and perform work
in environments where they
are encouraged to ask
questions that will enhance
their understanding of
contracts. They are
routinely provided
assistance by the
COR PM whenever
requested and
instructed to work
closely with Contracting
Officers and Contracting
Specialists to ensure a
thorough understanding
of roles and responsibilities,
including:
• Understanding contract terms and
conditions
• Adherence to Procurement Acquisition Lead Times
(PALT)
• Timely submission of critical documents in the
performance of their COR duties
Training provided by the COR PM also addresses the
significant role played by both Financial Management and
Program Integration Office in the Service Requirements
Review Board (SRRB) process and budget execution
requirements. DSS established the “COR of the Year”
award to acknowledge the significant impact a COR
has in contract oversight and management. The award
also provides an opportunity to acknowledge that the
responsibilities and duties performed are in addition to
primary duties. As a dedicated resource, the COR PM
focuses attention in areas where Contracting Officers may
not always have the time to address.
Since the program was formalized in 2014, we have

provided training to 80 DSS personnel. DSS Directorates
are proactive and have adopted a COR “bench ready”
approach. Personnel complete COR training so they are
“bench ready” at any time to be appointed a COR on a
contract. At DSS, we have a group of appointed CORs and
in each component there are also “bench ready” CORs.
What Worked?
Among the Directorates and across DSS, the cumulative
positive impact of leadership support for the DSS COR
program has been instrumental to its
success. Leadership highlighted the
importance of the DSS COR program
in staff meetings at all levels. That
message filtered throughout the
DSS staff, generating increased
interest in COR training and
that, in turn, led
to an increase in
comprehension of
COR responsibilities.
We started seeing
improved Performance
results with CPAR’s
completion, Annual COR
File Reviews and a decrease
in Prompt Payment Penalties.
By establishing this framework
– along with its “bench ready”
philosophy -- DSS has been able to
adhere to the Services Requirements
Review and stick to fiscal year-end
deadlines and, moving forward, will continue to track
metrics on program performance. All in all, DSS has built
a COR Program to serve as a benchmark of success for
other agencies to model.
AUTHOR’S NOTE: Recently, the Director, Acquisition Career
Management (4th Estate), Mr. Scott Bauer, contacted me.
He became aware that the Defense Security Service (DSS)
is running a “Strong” Contracting Officer’s Representative
(COR) program and asked if I would share how we got here.
His interest made my day! I was reminded of the quote by
football running back legend, Walter Payton, “When you’re
good at something, you’ll tell everyone. When you’re great at
something, they’ll tell you.” I was more than happy to provide
all the information, documentation and examples that have
been instrumental in the success of creating a “Strong” DSS
COR Program. For readers of the Director, Acquisition Career
Management (DACM) Newsletter and beyond, I am pleased to
share how our DSS COR program developed into a success.

www.doddacm.mil
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DATMS CAPABILITIES
With the recent DATMS updates, we thought it might be time to provide a quick overview of DATMS functionality
currently available. Our contractor, ASM, put together this slick. Feel free to share it with your stakeholders.
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DATMS UPDATES
Goodbye to an Old Friend - ACQTAS
On 27 August, 2018, the Fourth Estate said goodbye to an old friend, ACQTAS (Acquisition Training Application Service),
and hello to an updated DATMS (Defense Acquisition Talent Management System)! Since 2001, the DoD Civilian
Acquisition Workforce used ACQTAS to register for their resident- and online-based DAU training. All ACQTAS
functionality has now been moved to DATMS.
Recent DATMS Releases…
• Employees will now receive system-generated email notifications
– in addition to their Supervisors – when they have passed the
24-month grace period to obtain their position-coded certification
and level.
• In addition to the green and red indicators, your DATMS Dashboard
has a new, orange indicator. On your Dashboard, click the blue
information icon for a description of what each indicator means in
Certification, Continuous Learning, and Acquisition Corps.

UPCOMING 2018 DOD MAINTENANCE
SYMPOSIUM, 17-20 DEC 18
The upcoming 2018 DoD Maintenance Symposium is a singular opportunity to engage with the sustainment community
writ large.
This year’s theme is “Maintaining America’s Lethal Competitive Edge.” Topical areas will cover the guidance provided
in the National Defense Strategy; addressing increasing weapon system sophistication; employing big data analysis
for decision making; exploiting technological innovations; growing, evolving, and retaining an effective workforce;
modernizing strengthening our organic industrial base; and software sustainment.
Additionally, a limited number of attendees will have the opportunity to participate in a technical tour at Airborne at
Tampa International Airport and MacDill Air Force Base. Also, the highest awards for maintenance in the Department
will be presented at the Secretary of Defense Maintenance Awards ceremony.
Symposium program materials and detailed agenda information, to include the full schedule of events, may be found at
the following link: www.sae.org/dod
Don’t wait to register - early registration discount ends 30 November 2018!

www.doddacm.mil
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MESSAGE FROM THE DACM TRAVEL
MANAGER

W

elcome to another fiscal year of
travel! What a great travel
year we had in 2018 and
an excellent start so far for 2019!
During the last quarter of FY
2018, we saw the deployment
of the “Travel Management”
module in DATMS. With this
deployment, Agency Travel Managers have access to
see their DAU travelers’ approval status from start to
finish, including where in the process queue the traveler
is, when individuals have obligated against the Line of
Accounting (LOA), and who has outstanding vouchers to
file. We are excited to utilize this new tool to its fullest
capabilities, and also to close out the remaining open FY
2018 obligations.
Please continue submitting authorizations and vouchers
within a timely manner. Vouchers should be filed within
five (5) business days of returning from travel.

Don’t book a rental car in San Diego.
• Rental cars are not authorized in San Diego due to
training, lodging, and dining vicinities.

Rental Car Do’s and Don’ts
Do book your rental car through DTS at the time of
authorization.
• Rental cars should be booked through DTS.
• Rental cars that are not authorized in DTS are not
guaranteed for reimbursement.
Do utilize the Government Rental Car Program.
• This free program provides many benefits to
Government Travelers, including no lines at the
rental car agency and no fees for underage drivers
between the ages of 18-25 years old.
• Rental cars booked through DTS are automatically
included in this program.
Do anticipate sharing rental cars with other Government
Civilians from your agency.
• Agencies should combine travelers in a single rental
car, at a limit of 3 travelers per vehicle, whenever
applicable.
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Do communicate with your agency
immediately upon any accident and utilize the
DTMO Rental Vehicle Assistance Tool.
• This tool provides assistance to Government
travelers in the event of an accidents occur while on
authorized travel.
• This tool is NOT a place to file claims against the
Government either by a third party, or the rental
agency.

Don’t sign up for additional rental car damage coverage.
• This coverage is already included within the
Government Rental Car Program. Additional
coverage is not reimbursable.
Don’t provide or accept rides with Government
Contractors in a rental car.
• Government Contractors are not allowed to accept
or offer rides with/to Government Civilians in a
Government-funded rental car.
For more information please check out the DTMO’s
U.S. Government Rental Car Program FAQs. This program
is designed to decrease expenses and increase the travel
experience, so please take advantage of it!
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MESSAGE FROM THE DACM QUOTA MANAGER
NEW! REQUIRED DAU AbilityOne PROGRAM TRAINING
for Contracting & Purchasing Acquisition Personnel

A

s a result of recommendations from the DoD
Inspector General (IG), the Director, Defense Pricing
and Contracting (DPC) is requiring that all personnel
assigned to the Contracting and Purchasing Acquisition
Career Fields complete the CLM 023: DAU AbilityOne
Training course in FY 2019, except for the workforce
members who completed CLM 023 this fiscal year – after
May 7, 2018. Metrics on the completion of CLM 023 in
FY 2019 for personnel in the Contracting and Purchasing
career fields will be reported quarterly to the Panel on
Department of Defense (DoD) and AbilityOne Contracting
Oversight, Accountability, and Integrity.
COURSE RENUMBERING
The following DAU courses were renumbered for FY 2019:
Old Course		
New Course
BCF 205 (ILT)		
BCF 275 (ILT)
BCF 215 (ILT)		
BCF 216 (ILT) or 216V (VILT)
BCF 220 (OLT)		
BCF 221 (OLT)
ENG 301 (ILT)		
ENG 302 (ILT)
TLR 350 (ILT)		
ENG 350 (ILT)
DAU uses the following acronyms to describe its courses:
• ILT: Instructor-Led Training
• VILT: Virtual Instructor-Led Training
• OLT: Online Training
RETIRED COURSES
The following DAU OLT courses are retired. Students
currently enrolled may continue to complete the courses;
however, new enrollments will not be allowed.
• CLM 024: Contracting Overview. This course was
replaced by CLC 011: Contracting for the Rest of Us
• CLC 102: Administration of Other Transactions. No
replacement course
• CLC 133: Contract Payment Instructions. No
replacement course
The following Federal Acquisition Institute (FAI) OLT
courses are no longer hosted on the DAU Virtual Campus.
• FAR 100: Introduction to the Federal Acquisition
Regulation (FAR)
• FAC 047: Micro-Purchases and Section 508
Requirements
• FAC 052: The GSA Reverse Auction Platform
COURSE LENGTH CHANGES
1) For FY 2019, the following course length was adjusted:
• BCF 131 (ILT): Applied Cost Analysis – Expanded from
five (5) to ten (10 days
• BCF 330 (ILT): Advanced Concepts in Cost Analysis –

Reduced from nine (9) to five (5) days
2) DAU has received approval to reduce the duration (20%
re-orientation plan) for ACQ 203, ENG 202 and ENG 302.
The “cut-over” for the shortened duration course offerings
will begin with January 2019 offerings:
• ACQ 203: Intermediate Systems Acquisition, Part B –
will be reduced to four (4) days
• ENG 202: Applied Systems Engineering in Defense
Acquisition – will be reduced to four (4) days
• ENG 302: Advanced Systems Engineering – will be
reduced to nine (9) days
NOTE: Per DAU’s standard policy, four (4) and nine (9) day
courses start on a Tuesday to prevent student travel on
Sundays. This policy will be followed for ACQ 203, ENG 202,
and ENG 302 unless there is a legitimate reason to start on a
Monday, for example, following a week holiday, etc.
STUDENT PILOTS
1. BCF 221: Intermediate Financial Management
Concepts. This is a new OLT course that will replace BCF
220. The student pilot is in progress.
2. CON 091: Contracting Fundamentals. This is a new ILT
course. The course length will be 13 days starting on a
Tuesday and ending on a Thursday. The student pilot is
projected to be in January 2019 at Rock Island, IL.

CHANGES TO CERTIFICATION REQUIREMENTS
Level II Business Cost Estimating
Effective 1 January 2019 the following is also required:
• CLE 076 Introduction to Agile Software Acquisition
• Also effective 1 January 2019, Functional Training
Identified at Level 1 will be required
Level III Business Cost Estimating
• Effective 1 January 2019 CLB 023 and CLB 029 will no
longer be required
Level II Business Financial Management
Effective 1 January 2019 the following changes:
• CLC 222, CON 121, CON 124 and CON 252 as options are
replaced by ACQ 370 and BCF 209
Also effective 1 January 2019, Functional Training
Identified at Level 1 will be required along with the below
course:
• CLB 037 The Defense Working Capital Fund (DWCF)
Level III Business Financial Management
Effective 1 January 2019 the following are also required:
• CLB 036 Foreign Military Sales
• Effective 1 January 2019 CLB 013 is no longer required.

www.doddacm.mil
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MESSAGE FROM THE DATMS HELP DESK

A

s promised in the Summer newsletter edition,
beginning with this issue, we will review some
common questions regularly asked of the DATMS
Help Desk. These will also be added as FAQs.
Which Help Desk Should I Contact, DAU or DATMS?
With the recent launch of DAU’s Cornerstone-on-Demand
(CSOD) via their Virtual Campus, we have received several
questions from users who want to know when they
should contact the DATMS Help Desk and when they
should contact the DAU Help Desk.

For DATMS questions – for example, How do I apply
for Certification? How do I apply for resident training? –
Contact the DATMS Help Desk.
• Hours: 7:30 a.m. – 5:30 p.m. (Eastern) Monday-Friday
• Phone: 703-645-0161
• Email: datmshelp@asmr.com

For DAU online course questions, for example, How do I
access my online course? – contact the DAU Help Desk.
• Hours: 6:00 a.m. – 8:00 p.m. (Eastern), Monday-Friday
• Phone: 703-805-3459 or 866-568-6924
• Email: DAUHelp@dau.mil
As a Student, How do I Change/Update My Supervisor in
DATMS?
1. Navigate to https://www.atrrs.army.mil/DATMS and login
with your CAC.
2. From the top right corner, locate and click your name.
3. Select My Profile from the drop-down list.
4. In the Edit Profile screen, click the Supervisor tab.
5. Click the Search Users button.
6. Enter your Supervisor’s first and last names OR email
address and click the Search button.
7. From the list that displays, click the Select button next to
your Supervisor’s name. If your Supervisor’s name does
not display, check to ensure you entered his/her correct
name. Remember – to be selected, your Supervisor must
have an active DATMS profile.
8. Verify your Supervisor’s name displays.
9. Click the Update Information button.
As a Supervisor, How do I View a Student’s Pending
Training Request?
1. Navigate to https://www.atrrs.army.mil/DATMS and login
with your CAC.
2. Click the Manage Employees heading from the top
navigation bar.
3. Under the DAU Training section, select Supervisor
Training Requests to display a list of pending
applications that require your action.

Disability Etiquette Resource
Employees with disabilities are an important part of our organizations and
their contributions are critical to our success and mission. Having a basic
understanding of disability etiquette can help you interact more effectively
with coworkers, employees, supervisors, and students with disabilities.
The resource link below provides a basic understanding of disability
etiquette to help make employees feel more comfortable when
interacting with coworkers and supervisors with disabilities and may
prevent awkward situations. Good disability etiquette can also expand
business opportunities and help organizations serve customers more
effectively.
Resource
Disability Etiquette: http://www.askearn.org/topics/retention-advancement/
disability-etiquette/
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DPC NAME CHANGE AND ACQUISITION
EXCHANGE PROGRAM OPPORTUNITIES
NOTE: In September, 2018, the organization formerly known as Defense Pricing/Defense Procurement and Acquisition Policy
(DP/DPAP), was renamed as Defense Pricing and Contracting (DPC).
The Principal Director, Defense Pricing and Contracting announced the next cycle of the career-broadening Acquisition
Exchange Program (AEP) opportunities for government employees. The opening date for applications to this round
of current opportunities is 1 October, 2018 with a closing date of 16 November, 2018. Commencement and length of
assignment are negotiable, however they are planning for start dates no earlier than 7 January, 2019.
Interested individuals are encouraged to submit a completed application form, including supervisor approval, along
with their current résumé to Adam Gertz at adam.l.gertz.ctr@mail.mil.
Please note that all applicants must be government civilians and have an active security clearance.
Resources
1. To view the AEP project description, general information, and application form: http://www.acq.osd.mil/dpap/ops/
acquisition_exchange_program.html
2. DPC Policy Vault: https://www.acq.osd.mil/dpap/ops/policy_vault.html
3. DPC Memorandum: https://www.acq.osd.mil/dpap/policy/policyvault/USA002025-18-DPC.pdf

NEWSLETTER FEEDBACK/SUGGESTIONS POC
We Welcome Your Comments & Ideas
The Fourth Estate newsletter is published quarterly: fall, winter, spring, and summer. Newsletter readers are mainly
acquisition professionals serving in career positions covered by the Defense Acquisition Workforce Improvement Act
(DAWIA). A goal for FY 2019 is to highlight stories focusing on real people and events within the agencies. As a result,
we are searching for articles that discuss individual experiences with problems and solutions in acquisition or with
emerging trends.
Please submit articles, ideas, suggestions, or comments to 4thEstateDACM@doddacm.mil (att: D Jackson) or call 703805-3387. If you are submitting an article, please use the following guidelines:
1. Send as MS Word attachment
2. Submissions should be no more than 2,000 words unless specific permission granted
3. Include the author’s name, email address, office phone number, and brief biographical statement (< 50 words)
4. Accompanying photos or graphics should be sent as email attachments
5. Do not include classified or personally identifiable information (PII)
Additional Resources
Remember, for agency-specific training or career development guidance, always begin with your agency Training
Coordinator or Quota Manager point of contact – typically located in your training, human resources, or acquisition
offices.
• For resident training, certification, continuous learning, or Defense Acquisition Corps applications/ issues, contact the
DATMS Help Desk at 703-645-0161 or datmshelp@asmr.com. Their hours of operation are 7:30 a.m. to 5:30 p.m. (EST)
Monday-Friday.
• Agency Travel Managers can contact the DACM Travel Manager at 703-645-0161 (commercial), 703-645-0432 (fax), or
DATMStravel@asmr.com.
• For online training questions and specific DAU course information, e.g., course directions, welcome messages, online
course registration, etc., contact the DAU Helpdesk at dauhelp@dau.mil or (703) 805-3459, or toll-free 866-568- 6924/
DSN 655-3459. Choose option 1.
We hope you find this newsletter informative. Let’s collectively commit to continue providing outstanding support to our
4th Estate Defense Acquisition Workforce.
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DAU’S “NEW” VIRTUAL CAMPUS:
CORNERSTONE ON DEMAND (CSOD)

W

ith the launch of DAU’s New Virtual
Campus in September, registering for
DAU online courses has changed for 4th
Estate students. Students previously enrolled
for both online and resident courses through
ACQTAS (Acquisition Training Application
System); however, it was sunset in August,
2018. Now, students register for resident
courses through DATMS (Defense Acquisition
Talent Management System) and for DAU
online courses through CSOD. To help students
manage the change, DAU and 4th Estate have
provided helpful resources:
1. 4th Estate Help Guides: http://www.
doddacm.mil/tools.htm
2. Virtual Campus FAQs: https://www.dau.
mil/faq/documents/csodfaqs.pdf
3. Virtual Campus URL: https://dau.csod.com
4. Student Guide: https://www.dau.mil/
about/Documents/Student%20Guides.pdf
Based on student questions, here are a
few questions and responses – including
screenshots – of the most common questions
we’ve received to-date:

CSOD NOTICES: CSOD Orientation is no longer
required prior to initial course reservation/launch
and prerequisites are no longer required -- but
highly recommended -- for DAU online courses

How Do I Create a DAU Profile? How do I Register for
DAU Online Training? Why Can’t I Retake an Online
Course I Completely Earlier?
The good news is – Now you can! Originally, only a few
courses in the CSOD Virtual Campus were set to allow
retakes. When students tried to apply for a course they
had previously taken, many saw a message indicating “a
previous version of this courses was already completed.”
Based on user feedback, a change was instituted in
October, 2018. Now, students can retake online courses!
How long before my online course graduation will be
visible in DATMS?
Inputs and completions are provided and run by
ATRRS nightly. Please allow 48 hours for the inputs or
graduations to display in DATMS.
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MESSAGE FROM DOD SECDEF:
STAY ALERT, STAY THE COURSE…
Secretary of Defense, James Mattis, released an updated memorandum on September 13, 2018,
for all Department of Defense personnel entitled: “Ethics Sentinels”

“Those of us privileged to serve our Nation, in and out of
uniform in the DoD, must be the epitome of American values
and ethics. No matter our rank or position, we must be
co-equal in our devotion to defending our Nation with the
highest degree of honor in all we do.
Ethics transcends our three lines of effort. Admired leaders
who coach and inspire self-disciplined teams strengthen
readiness and lethality. Trust is the foundation of attracting
and strengthening alliances and the confidence of the
American people. When implementing business reforms,
remember that accountability matters.

James Mattis
Secretary of Defense

The ‘Ethical Standards for all Hands’ I issued last year is
enduring guidance. I expect all of us to be ethics sentinels,
ensuring we uphold not just minimum legal standards, but
the highest degree of honor our Nation and our military
are known for around the world. Execute with aggressive
initiative while operating in the ethical midfield.

We must all set the example, rejecting any sense of personal entitlement to privilege or benefit,
never abusing our position or looking the other way when something is wrong. I have high
expectations of you, and I am confident you will deliver. I am proud to serve alongside each and
every one of you who maintain the Nation’s trust.
Stay Alert, Stay the Course…”
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