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INTRODUCTION 
Over the years, the Department of Defense (DoD) has made significant 
progress towards strengthening workforce capability by investing in the 
professionalism of the Acquisition Workforce. As the 4th Estate Director, 
Acquisition Career Management (DACM), I am committed to maintaining an 
ecosystem of more than 31,000 specialized, resilient, agile, and innovative 4th 
Estate Acquisition Workforce (AWF) members. My team and I continue to align 
our efforts with the DoD's strategy to responsibly sustain and build on this 
progress. The 4th Estate DACM charter hinges upon the constant pursuit of 

workforce development tools to provide the 32 Defense Agencies and Field Activities (DAFA) 
opportunities to think critically and make smart business decisions in order to deliver timely and 
affordable capabilities to the warfighter.  

The 4th Estate DACM office continues to pursue three core lines of effort:  

1. Principal advisor to Component Acquisition Executives (CAE) on all matters pertaining to the 
AWF, including Defense Acquisition Workforce Improvement Act (DAWIA) mandates;  

2. System owner of Defense Acquisition Talent Management System (DATMS) for DAU instructor-
led (ILT)/virtual instructor-led (VILT) training and other acquisition career management modules; 

3. Champion of Defense Acquisition Workforce Development Account (DAWDA)-funded 
opportunities through the Leadership and Talent Management Portfolio, a mix of advanced 
education and training designed to develop functional, technical, and leadership skills.  

For the AWF, embracing change is a key tenet in its day-to-day responsibilities. As the first major 
acquisition reform in 30 years, the Back-to-Basics (BtB) initiative streamlines 14 career fields into 6 
Functional Areas and refocuses resources on workforce personnel who develop, acquire, and sustain 
operational capability. The resulting, modernized AWF framework will encourage a stronger relationship 
between the employee and supervisor through a more tailorable approach to talent development. My 
team is positioned to address policy updates and implement system enhancements to maximize the 4th 
Estate AWF’s understanding of the BtB strategy.  

Our focus, as illustrated in this Reference Guide, is on the people, processes, and capabilities that 
strengthen the 4th Estate AWF’s ability to master their craft needed to succeed in the workplace and 
improve acquisition outcomes. Enabling a world-class acquisition workforce underpins all the 4th Estate 
DACM office efforts to achieve and maintain acquisition excellence. 

 

 

Scott Bauer 
Director, Acquisition Career Management 
(DACM) 
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REFERENCE GUIDE PURPOSE 
This Reference Guide has three primary goals: (1) describe the history and establishment of the 4th Estate, 
who is part of the 4th Estate community, and what the 4th Estate does; (2) provide a brief overview of the 
Defense Acquisition Workforce Improvement Act (DAWIA), the 4th Estate Director, Acquisition Career 
Management (DACM) Office, and how the 4th Estate DACM serves a diverse community; and (3) assist the 
community in completing job-specific functions. 

HISTORY OF THE 4TH ESTATE 
What is the 4th Estate? 

In terms of the federal government, the 4th Estate is considered the fourth “branch” after the legislative, 
judicial, and executive branches. Although not officially part of a political system and without a voting 
element, the general public may associate it with the press and/or media. The term “4th Estate” hails from 
medieval times when society was divided into “estates” or classes. Royalty, priests, and commoners 
composed three estates, while the “mob” was known as the 4th Estate. The terminology morphed over 
time as the English began to refer to the press as the “4th Estate” in the 1800s.1 As noted in Figure 1, the 
Department of Defense (DoD) adopted “4th Estate” in the 1960s as the number of non-military Defense 
agencies grew, and, since then, this is the definition of the 4th Estate. The 4th Estate currently includes 30+ 
Defense Agencies/Field Activities (DAFAs) that each support the military branches with diverse and 
unique mission sets or provide a service common to more than one military department. However, this 
number fluctuates from time to time as various agencies take on or lose acquisition workforce (AWF) 
members. The 4th Estate DACM website maintains a current list (https://4edacm.dau.edu/agencies.html) 
of DAFAs with designated acquisition personnel.   

The history of DAFAs began during World War II when the country’s defense structure underwent major 
changes. During World War II, the United States produced an immense amount of goods and weapons for 
the war effort; therefore, the conclusion of the war brought the need to join and integrate acquisition 
across the services. In 1947, the passage of the National Security Act created the National Military 
Establishment, which would later be renamed the Department of Defense in 1949. The Act also 
established the very first 4th Estate entity, the Joint Chiefs of Staff (JCS). The legislation sought to “bring 
about integration and economy in acquisition, a process that until 1947 had been largely left to the 
individual services, operating independently.”2 Further reform to the DoD occurred with the passage the 
Department of Defense Reorganization Act of 1958, which granted the Secretary of Defense greater  

                                                            
1 English essayist William Hazlitt, who wrote on the character of William Cobbett in an 1821 'Table Talk.’ 'He is a kind 
of 'fourth estate' in the politics of the country.'" From "Safire's New Political Dictionary" by William Safire (Random 
House, New York, 1993). 
2 Elliott V. Converse, III, Organizing for National Security: OSD and Acquisition: 1945-1949, Volume 1 (Washington, 
DC: OSD/HO, 2012), 18.  

https://4edacm.dau.edu/agencies.html
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Figure 1: Historical Timeline of 4E DACM Agency Establishment  
and Environmental/Legislative Influences 
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authority over the service secretaries and spurred the establishment of multiple defense agencies, 
including the Advanced Research Projects Agency (now Defense Advanced Research Projects Agency 
[DARPA]), Defense Logistics Agency (DLA), Defense Contract Administration Services (now Defense 
Contract Management Agency [DCMA]), Defense Communications Agency (now Defense Information 
Systems Agency [DISA]), Defense Intelligence Agency (DIA), and National Reconnaissance Office (NRO).3 
The addition of agencies continued throughout the twentieth century and well into the twenty-first 
century with the most recent establishment of the Defense POW/MIA Accounting Agency (DPAA) in 
2015.4 In October 2019, the National Background Investigations Bureau (NBIB) joined forces with the 
existing Defense Security Services and was renamed the Defense Counterintelligence and Security Agency 
(DCSA).  

Reform to defense acquisition continued throughout the 1970s and 1980s. As part of the historic Packard 
Commission in 1986, the report recommended the creation of the position of Under Secretary of Defense 
for Acquisition, today the Under Secretary of Defense for Acquisition and Sustainment (USD[A&S]). 
Packard, Deputy Secretary of Defense under President Richard Nixon’s administration, enacted major 
acquisition reform through issuing the first release of the DoD Instruction (DoDI) 5000.1 series in 1972. 
On 1 October 1986, President Ronald Reagan signed the Goldwater-Nichols Defense Acquisition Act into 
law, thereby implementing the recommendations from the Packard Commission.5 The authority for the 
establishment of new DAFAs was granted to the Secretary of Defense as codified in Title 10, U.S.C., 
Section 191, first published in 1986.  

In 1990, the DoD faced scrutiny over alleged mismanagement of its acquisitions. As a result, Congress 
passed the DAWIA (Title 10, U.S.C., Chapter 87) to professionalize the DoD AWF through education, 
training, and experience requirements. In 2008, due to the increasing complexity of weapons systems and 
the need to replace large numbers of retirement eligible personnel, Congress appropriated a special fund 
– Defense Acquisition Workforce Development Fund (DAWDF), later renamed the Defense Acquisition 
Workforce Account (DAWDA) – to recruit, train, and retain the AWF. Historically, 4th Estate agencies have 
used DAWDA to fund training and advanced education, leadership development opportunities, retention 
bonuses, and student loan repayments.  

DAWIA also established the initial framework structure for the DACMs. DAWIA created a DACM position 
for each military service. To manage the components outside of the Military Departments, DAWIA 
established a Director of Acquisition Education, Training, and Career Development (AET&CD), which 
would become the position of the 4th Estate DACM.6 The authorities granted by DAWIA to effectively 

                                                            
3 J. Ronald Fox, Defense Acquisition Reform: 1960-2009: An Elusive Goal (Washington, DC: Center of Military History, 
2011), 37; Walter S. Poole, Adapting to Flexible Response: 1960-1968 in History of Acquisition in the Department of 
Defense, vol. 2 (Washington, DC: OSD/HO, 2013). 
4 “About DPAA,” Defense POW/MIA Accounting Agency, https://www.dpaa.mil/Resources/Fact-Sheets/Article-
View/Article/569601/defense-powmia-accounting-agency/, accessed 4 November 2020. 
5 Wilbur D. Jones, Jr., Arming the Eagle: A History of U.S. Weapons Acquisition Since 1775 (Fort Belvoir, VA: Defense 
Systems Management College Press, 1999), 406-408. 
6 Evelyn Layton, The Defense Acquisition University: Training Professionals for the Acquisition Workforce: 1992-2003 
(Fort Belvoir, VA: Defense Acquisition University Press, 2003).  

https://www.dpaa.mil/Resources/Fact-Sheets/Article-View/Article/569601/defense-powmia-accounting-agency/
https://www.dpaa.mil/Resources/Fact-Sheets/Article-View/Article/569601/defense-powmia-accounting-agency/
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manage persons serving in acquisition positions in the DoD are distilled into policy, specifically DoDI 
5000.66. Section 3.6 of the DoDI 5000.66 provides policies for DACMs who serve as the principal advisors 
on all matters pertaining to AWF education, training, experience, and career development. In doing so, 
the 4th Estate DACM leads policy implementation and execution of requirements for DAFA acquisition-
coded employees.  

The DoD continues to re-balance its priorities and resources to meet the objectives of the National 
Defense Strategy (NDS). On September 2, 2020, the Under Secretary of Defense for Acquisition and 
Sustainment launched “Back-to-Basics” to bring the Defense Acquisition Workforce Improvement Act of 
1990 into the 21st century. Getting “Back to Basics” means a refocus of our resources on the Defense 
AWF who develop, acquire, and sustain operational capability. Reference the Back-to-Basics page 
(https://www.hci.mil/btb.html) on the Office of Human Capital Initiative’s (HCI) website for current 
information on the transformation.  

Who Makes Up the 4th Estate? 

In the DoD, the “fourth estate” (also called the “back office”) refers to about 32 agencies (referenced in 
Figure 2) that do not fall under the Departments of the Army, Navy, and Air Force.  Acquisition involves 
the purchase of weapons and other systems, supplies, or services to satisfy DoD needs and support 
military missions.7 The acquisition lifecycle ranges from an initial idea to design, through production, and 
ultimately to disposal of an item or service. Personnel within the 4th Estate enable mission success. The 
acquisition workforce is generally defined as uniformed and civilian government personnel, who are 
responsible for identifying, developing, buying, and managing goods and services to support the military. 
As defined in DoDI 5000.66, DoD AWF positions predominantly (more than 50%) complete acquisition 
functions in a specific Functional Area. The 4th Estate AWF ensures the Warfighter has the tools and 
resources needed to compete and win now and in the future.  

Several critical roles exist within the 4th Estate Community. The DACM leads all AWF matters pertaining to 
education, training, and career development, including strategic planning, policy development, and 
guidance on all matters associated with DAWIA implementation. The Director, Acquisition Career 
Management is an individually held position, while the term “DACM Office” refers to a multitude of 
positions within the 4th Estate DACM Office. 

While each Military Department, i.e., Navy/Marine Corps, Army, and Air Force, has one Service 
Acquisition Executive (SAE) who implements and executes all powers, functions, and duties of the 
Secretary of Defense with respect to their respective AWF, the 4th Estate does not have a single decision 
maker. Instead, the DAFAs operate independently under the purview of their own Component Acquisition 
Executive (CAE). Each DAFA’s CAE evaluates acquisition policy, guidance, and communications for their 
respective AWF.   

 

                                                            
7 As defined in U.S.C. Title 10, Section 191(b), agencies/field activities with an acquisition workforce form the DoD 4th 
Estate. 

https://www.hci.mil/btb.html
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Figure 2: Establishment of 4th Estate Agencies 
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Defense Agencies and Field Activities (DAFAs) 

DAFAs who perform functions critical to military services, such as inspecting items off the assembly line at 
a manufacturing plant to performing cutting-edge research needed to maintain the DoD’s technological 
edge, comprise the 4th Estate. From defense health care to logistical support, agencies within the 4th 
Estate provide acquisition functions for the entire DoD.  

 

Figure 3: Alignment of 4th Estate to OSD Sub Agencies8 

Figure 3 shows the 4th Estate Defense Agencies and DoD Field Activities. The DAFAs align with an Office of 
the Secretary of Defense sub-agency depending on their core tasks. DAFAs that do not have any civilian 
AWF positions do not fall under the purview of the 4th Estate DACM Office.   

The 4th Estate DAFAs listed below and referenced in Figure 4 have identified civilian acquisition workforce 
personnel within their organizations in the past five years. DAFAs continuously evaluate their workforce 
as part of readiness to strengthen cohesion and meet challenges. Enabling a world-class acquisition 
workforce underpins the 4th Estate DACM Office’s efforts to achieve and maintain acquisition excellence.  

                                                            
8 Adapted from “Fourth Estate 101” by Christopher Kapellas, Director, Human Resources Directorate, Washington 
Headquarters Services, 2018 
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1. Defense Advanced Research Projects Agency (DARPA): [https://www.darpa.mil/] – Makes 
pivotal investments in breakthrough technologies for national security.  

2. Defense Acquisition University (DAU): [https://www.dau.edu/] – Fosters an accomplished and 
adaptive workforce, giving the Warfighter a decisive edge. DAU provides a global learning 
environment to develop qualified acquisition personnel who deliver and sustain effective and 
affordable Warfighting capabilities.  

3. Defense Commissary Agency (DeCA): [https://commissaries.com/] – Operates a worldwide 
chain of commissaries for military personnel, their families, and retirees.  

4. Defense Contract Audit Agency (DCAA): [https://www.dcaa.mil/] – Provides audit and financial 
advisory services to the DoD and other federal entities responsible for acquisition and 
contract administration.  

5. Defense Contract Management Agency (DCMA): [https://www.dcma.mil/] – Works directly 
with Defense suppliers to help ensure that DoD, federal, and ally government supplies and 
services are delivered on time and at projected cost while meeting all performance 
requirements.  

6. Defense Counterintelligence and Security Agency (DCSA): [https://www.dcsa.mil/] – Serves as 
the primary federal entity for conducting background investigations for the Federal 
Government and as the primary DoD component for the National Industrial Security Program.  

7. Department of Defense Education Activity (DoDEA): [https://www.dodea.edu/index.cfm] – 
Plans, directs, coordinates, and manages pre-kindergarten through 12th grade educational 
programs on behalf of the DoD.  

8. Defense Health Agency (DHA): [https://www.health.mil/About-MHS/OASDHA/Defense-
Health-Agency] – As a joint, integrated Combat Support Agency, enables the Army, Navy, and 
Air Force medical services to provide a medically ready force to Combatant Commands in 
both peace and wartime.  

9. Defense Human Resources Agency (DHRA): [https://www.dhra.mil/] – Provides centralized 
and comprehensive personnel data management and analysis for the entire DoD.  

10. Defense Finance and Accounting Services (DFAS): [https://www.dfas.mil/] – Supports military 
and civilian customers as a primary contributor in standardizing and improving finance and 
accounting activities across the DoD.  

11. Department of Defense Inspector General (DoDIG): [https://www.dodig.mil/] – Detects and 
deters fraud, waste, and abuse in DoD programs and operations; promotes the economy, 
efficiency, and effectiveness of the DoD; and helps ensure ethical conduct throughout the 
DoD.  

12. Defense Intelligence Agency (DIA): [https://www.dia.mil/] – Fulfills a unique role at the 
intersection of the DoD and the intelligence community. Warfighters, policymakers, and 
acquisition leaders rely on DIA for foundational intelligence on foreign militaries and the 
operating environment.  

13. Defense Information Systems Agency (DISA): [https://www.disa.mil] – Provides, operates, and 
assures command and control and information-sharing capabilities and globally accessible 
enterprise information infrastructure in direct support to joint warfighters, national level 

https://www.darpa.mil/
https://www.dau.edu/
https://commissaries.com/
https://www.dcaa.mil/
https://www.dcma.mil/
https://www.dcsa.mil/
https://www.dodea.edu/index.cfm
https://www.health.mil/About-MHS/OASDHA/Defense-Health-Agency
https://www.health.mil/About-MHS/OASDHA/Defense-Health-Agency
https://www.dhra.mil/
https://www.dfas.mil/
https://www.dodig.mil/
https://www.dia.mil/
https://www.disa.mil/
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leaders, and other mission and coalition partners across the full spectrum of military 
operations.  

14. Defense Logistics Agency (DLA): [https://www.dla.mil/] – Manages the global supply chain – 
from raw materials to end user to disposition – for the Army, Navy, Air Force, Marine Corps, 
Coast Guard, ten Combatant Commands, and other federal agencies, partners, and allied 
nations.  

15. Defense Media Activity (DMA): [https://www.dma.mil/] – Provides a broad range of high-
quality multimedia products and services to inform, educate, and entertain DoD audiences 
around the world. 

16. Defense Microelectronics Activity (DMEA): [https://www.dmea.osd.mil/] – Provides micro-
electronic components and assemblies for the Department’s legacy systems. 

17. Defense POW/MIA Accounting Agency (POW/MIA): [https://www.dpaa.mil/] – Fulfills the 
nation’s obligation by maximizing the number of missing personnel accounted for while 
ensuring timely, accurate information is provided to their families. 

18. Defense Security Cooperation Agency (DSCA): [https://www.dsca.mil/] – Advances U.S. 
national security and foreign policy interests by building the capacity of foreign security 
forces to respond to shared challenges. Leads the broader U.S. security cooperation 
enterprise in its efforts to train, educate, advise, and equip foreign partners. 

19. Defense Technical Information Center (DTIC): [https://discover.dtic.mil/] – Aggregates and 
fuses science and technology data to rapidly, accurately, and reliably deliver the knowledge 
needed to develop the next generation of technologies to support our Warfighters and help 
assure national security. 

20. Defense Threat Reduction Agency (DTRA): [https://www.dtra.mil/] – Enables the DoD, the U.S. 
Government, and international partners to counter and deter weapons of mass destruction 
and improvised threat networks. DTRA carries out its mission by providing subject matter 
expertise and material solutions to Combatant Commanders and military Services across a 
number of mission areas including the nuclear enterprise, building partnership capacity, 
improvised threats, treaties and on-site inspections, and countering threat networks. 

21. Defense Technology Security Administration (DTSA): 
[https://www.dtsa.mil/SitePages/default.aspx] – Administers the development and 
implementation of DoD technology security policies on international transfers of defense-
related goods, services, and technologies. 

22. Joint Chiefs of Staff (JCS): [https://www.jcs.mil/] – Advises the President of the United States, 
the Secretary of Defense, the Homeland Security Council, and the National Security Council 
on military matters. 

23. Missile Defense Agency (MDA): [https://www.mda.mil/ ] – Develops, tests, and fields an 
integrated, layered, ballistic missile defense system to defend the United States, its deployed 
forces, allies, and friends against all ranges of enemy ballistic missiles in all phases of flight. 

24. National Defense University (NDU): [https://www.ndu.edu/] – Develops Joint Warfighters and 
other national security leaders through rigorous academics, research, and engagement to 
serve the common defense. 

https://www.dla.mil/
https://www.dma.mil/
https://www.dmea.osd.mil/
https://www.dpaa.mil/
https://www.dsca.mil/
https://discover.dtic.mil/
https://www.dtra.mil/
https://www.dtsa.mil/SitePages/default.aspx
https://www.jcs.mil/
https://www.mda.mil/
https://www.ndu.edu/
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25. National Geospatial-Intelligence Agency (NGA): [https://www.nga.mil/] – Delivers world-class 
geospatial intelligence that provides a decisive advantage to policy makers, Warfighters, 
intelligence professionals, and first responders. 

26. National Reconnaissance Office (NRO): [https://www.nro.gov/] – Designs, builds, launches, 
and maintains America’s intelligence satellites. 

27. National Security Agency (NSA): [https://www.nsa.gov/] – Leads the U.S. Government in 
cryptology that encompasses both signals intelligence (SIGINT) and information assurance 
(now referred to as cybersecurity) products and services and enables computer network 
operations in order to gain a decisive advantage for the nation and our allies under all 
circumstances. 

28. Office of the Secretary of Defense (OSD): [https://www.defense.gov/] – Principal staff element 
of the Secretary of Defense in the exercise of policy development, planning, resource 
management, fiscal, and program evaluation responsibilities. 

29. Pentagon Force Protection Agency (PFPA): [https://www.pfpa.mil/] – Protects and safeguards 
designated DoD personnel, resources, and facilities. 

30. Test Resource Management Center (TRMC): [https://www.trmc.osd.mil/] – Enables the DoD 
Components to have the right Test and Evaluation infrastructure to accomplish the Test and 
Evaluation mission. 

31. Uniformed Services University of Health Services (USUHS): [https://www.usuhs.edu/] – 
Educates, trains, and comprehensively prepares Uniformed Services Health professionals, 
scientists, and leaders to support the Military and Public Health Systems, the National 
Security and National Defense Strategies of the United States, and the readiness of our 
Uniformed Services. 

32. Washington Headquarters Services (WHS): [https://www.whs.mil/] – The essential services 
provider for the Office of Secretary of Defense (OSD) and Department of Defense (DoD) 
agencies and offices in the national capital region. WHS provides a wide range of centralized 
capabilities to DoD headquarters, OSD and DoD components, enabling economies of scale for 
delivering essential administrative services to fulfill the mission of the Department.  

https://www.nga.mil/
https://www.nro.gov/
https://www.nsa.gov/
https://www.defense.gov/
https://www.pfpa.mil/
https://www.trmc.osd.mil/
https://www.usuhs.edu/
https://www.whs.mil/
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Figure 4: Composition of 4th Estate AWF  
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4TH ESTATE ACQUISITION WORKFORCE 
The Story Begins: Defense Acquisition Workforce Improvement Act (DAWIA) 

In 1990 Congress enacted DAWIA to improve acquisition outcomes. DAWIA required the DoD to establish 
education, training, and experience requirements for each acquisition position in order to (a) 
professionalize the workforce and (b) ensure judicious use of taxpayer dollars.  

Faced with increasingly complex weapon system procurements and a reduction in government personnel, 
Congress created DAWDF (now known as DAWDA). DAWDA helps to create a highly qualified and agile 
acquisition workforce. More information can be found in the DAWDA Desk Operating Guide. 

What Does the 4th Estate Director, Acquisition Career Management (DACM) Office 
Do? 

The 2018 National Defense Strategy (NDS) outlines the DoD’s challenge of facing a competitive 
environment. Excelling in that environment demands agile leaders and strong teams. The DoD Acquisition 
Workforce Strategic Plan (FY2016-FY2021) calls for the importance of cultivating workforce talent and 
improving the quality and professionalism of the workforce. The 4th Estate DACM fosters AWF 
professionalization through DAWIA certification, credentialing, Continuous Learning (CL), the 4th Estate 
Leadership & Talent Management Program, focused events, such as the “Leaders Building Leaders” event 
and Annual Summit, and by providing centralized travel funding.  

The 4th Estate DACM Office supports the acquisition careers of more than 32,000 civilian acquisition 
workforce members out of a total of 165,112 civilians (a/o March 31, 2020). For current information 
detailing the metrics of the acquisition workforce, visit: https://www.hci.mil/about/workforce-
metrics.html. 

The Office oversees and executes statutory training, professional credentialing, CL, and career 
development for acquisition workforce members across the various Functional Areas (career fields). In 
addition, the Office provides civilian acquisition professionals with development opportunities through 
the Leadership and Talent Management Portfolio. These opportunities develop individuals’ functional, 
technical, and soft skills needed to succeed in the workplace.  

Being in uniform is not the only way to serve in the DoD – thousands of civilians directly support the 
warfighter. The DoD made significant progress towards strengthening workforce capabilities and 
promoting acquisition workforce professionalism in alignment with the NDS.  

Acquisition Position Designations 

Personnel data systems, such as the Defense Civilian Personnel Data System (DCPDS), properly identify 
and code acquisition positions. Position coding determines each acquisition workforce member’s position 
certification requirement, acquisition training priority, eligibility for certification, and total AWF count. 
Acquisition positions do not include wage grade, clerical, indirect hire foreign national, non-appropriated 

https://www.hci.mil/docs/DAWDF_DeskOperatingGuideIssued30Aug2018.pdf
https://www.hci.mil/docs/dod_acq_workforce_strat_plan_fy16_fy21.pdf
https://www.hci.mil/docs/dod_acq_workforce_strat_plan_fy16_fy21.pdf
https://www.hci.mil/about/workforce-metrics.html
https://www.hci.mil/about/workforce-metrics.html
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fund, or political appointee positions. For more information on the designation of acquisition positions, 
refer to DoDI 5000.66 (https://4edacm.dau.edu/policy.html). 

Critical Acquisition Positions (CAPs) and Key Leadership Positions (KLPs) 

Critical Acquisition Positions (CAPs) are senior acquisition positions with significant 
acquisition responsibility and include supervisory or management duties of 
acquisition professionals. CAPs are located in a program office, PEO portfolio, or 
organization with a primary acquisition mission. CAPs require tenure in order to 
ensure stability and provide accountability for the acquisition program, effort, 
or function and must be filled by military officers at the O-5 grade or higher 
or civilians at the GS-14 grade or higher (and equivalent). Acquisition 
Senior Executive Service positions and Senior 
Level/Scientific/Professional positions that are not Key Leadership 
Positions (KLPs) must be designated as CAPs. Some CAPs have 
additional Special Statutory Requirements as indicated in Title 10, 
U.S.C, Chapter 87, Section 1733.9  

Key Leadership Positions (KLPs) require special CAE attention and USD(A&S) oversight. Individuals in KLPs 
hold a significant level of authority, commensurate with their responsibilities, and are accountable for 
acquisition program success. KLPs drive the success of Major Defense Acquisition programs and Business 
Systems. 

Figure 5 shows that the majority of AWF members are not in critical acquisition or key leadership 
positions. 

Defense Authorization Workforce Development Act (DAWDA) 

Congress established DAWDA (previously DAWDF) to provide funding for the professionalization of the 
Acquisition Workforce. Each Component collects tax dollars on contracts for incorporation into DAWDA 
and the DoD provides a percentage back to each Service as well as the 4th Estate agencies. In FY16, 
legislation expanded the use of expired funds to enable expiring Operation and Maintenance budgets to 
fund DAWDA. Of the original categories, the following represent the three most common utilized by the 
4th Estate acquisition community:  

• Category 1: Training and Career Development. Develop a more detailed understanding of AWF 
and developmental shortcomings; develop broad sweeping workforce planning initiatives, 
objectives, and guidance; test innovative pilot programs; and provide the personnel development 
necessary to achieve the desired outcomes. 

• Category 2: Recruiting, Recognition and Retention Incentives. Utilizes a Service or DoD 
commitment to retain acquisition civilian government employees for a certain length of time as 

                                                            
9 Reference the DoDI 5000.66 Desk Guide for details: 
https://www.hci.mil/docs/Policy/DoD%20Directives%20and%20Issuances/500066_dodi_2017.pdf.  

Figure 5: Distribution of CAPs and KLPs 

https://4edacm.dau.edu/policy.html
https://www.hci.mil/docs/Policy/DoD%20Directives%20and%20Issuances/500066_dodi_2017.pdf
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well as support training and education programs. These types of programs are a direct 
investment in our acquisition workforce career development as well as provide retention 
incentives. 

• Category 3: Recruitment & Hiring. Provides the mechanism for organizations to request funding to 
support intern, entry level, journeymen, expert, and highly qualified expert hiring in support of 
approved concept plans and/or against needs necessitated by attrition of mission-critical 
acquisition personnel.  

Annually, HCI sends a data call (usually April-June) to all Commands/organizations with acquisition 
personnel requesting requirements for funding. All requirements are then prioritized, vetted, and 
recommendations made prior to approval of the new FY Plan. Approval occurs on or about July and all 
commands/organizations will be notified prior to the start of the new FY. The DAWDA Program Manager 
disperses the funds based on the vetted and approved requirement and according to a FY spend plan for 
that requirement.  

For the 4th Estate, DAFAs with a history of DAWDA requests will submit their requirements to HCI. DAFAs 
without a prior DAWDA history, with a requirement that meets the intent of DAWDA, may want to work 
through the 4th Estate DACM who will submit their Program Request Form (PRM) on behalf of the 
agency/field activity requesting funds. In all cases, a spend plan should be attached as a supplement to 
the PRF and future adjustments to the spend plan should be documented. Quarterly, DAWDA recipients 
provide an update to HCI about their progress-to-date. At the end of the year, HCI aggregates these 
reports into a Congressional Report that is usually sent forward February-April.  

Defense Acquisition Workforce Improvement Act (DAWIA) Certification  

Congress enacted DAWIA in 1990, which required the Secretary of Defense to establish education and 
training standards, requirements, and courses for the civilian and military acquisition workforce. Each 
DAWIA certification level has training, education, and experience requirements specific to each 
Functional Area. AWF members should review certification requirements, at least annually, as they will be 
required to complete the requirement in place at the time of their certification request submission. 
Generally, an AWF member has two years (24 months) to complete their certification requirement, 
commonly referred to as a grace period.10  

While certification is considered reciprocal among the military departments and 4th Estate, certifications 
issued by federal (non-DoD) organizations, such as the Department of Homeland Security (DHS) and the 
Federal Acquisition Institute (FAI), usually require the AWF member complete additional DoD-based 
requirements. Submit questions regarding Federal Acquisition Contracting (FAC) certifications to the 4th 
Estate DACM email: 4thEstateDACM@dau.edu.  

                                                            
10 The Honorable Ms. Ellen Lord, USD(A&S), signed the “12-Month Extension of Grace Period for Meeting Acquisition 
Position Certification Requirements” on 01 April 2020. Due to the COVID-19 pandemic, the memo extended the 
certification requirement from 24 months to 36 months for certain AWF members. The extension does not apply to 
those with already past-due certification requirements. 

mailto:4thEstateDACM@dau.edu
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Requirement: Training  

AWF members must complete the DAU courses required for their respective Functional Area and 
designated certification level. DAU delivers courses through resident classroom offerings at DAU facilities, 
on-site training at designated locations, instructor-led online coursework, and online distance learning. 
Training requirements can also be completed through fulfillments and equivalencies. For more 
information, refer to Appendix A: Defense Acquisition Talent Management (DATMS) Additional 
Resources.   

Requirement: Education 

Coursework completed to meet education requirements must be documented on a transcript from an 
accredited institution of higher education to validate degree completion. The Department of Education 
maintains a list of accredited institutions (https://ope.ed.gov/dapip/#/home) and DAU provides additional 
information about meeting education standards: https://icatalog.dau.edu/learning/appi.aspx. 

Requirement: Experience 

Acquisition experience provides the confidence that an AWF professional can successfully execute 
acquisition programs. All acquisition Functional Areas require general and/or specific acquisition 
experience at each certification level. Experience gained while serving in an acquisition position counts 
toward achievement of certification and statutory experience requirements. Experience requirements 
may also be met through comparable acquisition duties or activities performed in non-acquisition 
positions, another government agency, or private industry. Acquisition-related education may count 
towards experience requirements. Acquisition-related education is defined as a graduate-level degree in 
any of the natural or physical sciences, business, or acquisition-related field, for example, Engineering, 
Physics, Business Administration, etc. The DACM or agency representative will assess experience credit on 
a case-by-case basis. DAU also provides information about creditable experience requirements: 
https://icatalog.dau.edu/onlinecatalog/Meeting.aspx 

DAWIA Certification Certificate   

Once achieved, AWF personnel can 
save/download a DAWIA Certification 
Certificate from DATMS: 
https://www.atrrs.army.mil/datms.  

Continuous Learning (CL) 

Continuous Learning (CL) ensures AWF 
members continue to grow their knowledge 
and skills in their primary acquisition Functional 
Area, cross-functional areas, acquisition policy 

https://ope.ed.gov/dapip/#/home
https://icatalog.dau.edu/learning/appi.aspx
https://icatalog.dau.edu/onlinecatalog/Meeting.aspx
https://www.atrrs.army.mil/datms
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initiatives, and leadership.11 CL begins with an individual’s assignment to an acquisition position. Policy 
requires 80 hours of CL every two years for the duration of any acquisition assignment. Acceptable CL 
categories include training, academic credits related to acquisition Functional Areas, acquisition 
experience, and professional activities related to the AWF member’s primary Functional Area.  

While individual 4th Estate DAFAs may have their own policies, normally, non-acquisition related and 
other annual employee training requirements, such as Cyber Awareness Challenge, are not creditable as 
CL.  

The adoption of a “common CL cycle” was launched by the 4th Estate on 1 January 2020. Under the 
common CL cycle, all 4th Estate AWF members’ cycles will have started January 1, 2020 – December 31, 
2021 and will restart at the end of each two-year period. To meet this requirement, the supervisor and 
AWF member should consider relevant experiential assignments and training that augment their primary 
and subsidiary Functional Areas. For more information on CL, refer to Appendix A: Defense Acquisition 
Talent Management System (DATMS) Additional Resources. For AWF personnel who onboard after their 
first year, Table 1 identifies the proration methodology for the common CL cycle. 

Months Remaining in CL Cycle Start Date Range CL Points 

24 > months ≥ 18  January 2020 – June 2020 80  

18 > months ≥ 12 July 2020 – December 2020 60  

12 > months ≥ 6 January 2021 – June 2021 40 

6 > months ≥ 2 July 2021 – October 2021 20 

2 > months ≥ 0  November 2021- December 2021 0 

Table 1: Common CL Cycle 

Continuous Learning (CL) Achievement 
Certificate 

CL Achievement Certificates for AWF personnel who 
meet the 80-hour requirement are available within 
DATMS. Prior to the launch of the common CL cycle, 
a truncated period previously allowed all AWF 
members to begin at “0”; therefore, the number of 
CL Points (CLPs) achieved and the “good through” 
dates were removed from the CL Achievement 
Certificate. At the end of the initial cycle (December 

                                                            
11 An employee who on-boards December 1, 2020 will be expected to earn 40 CLPs by December 31, 2021 – in 
keeping with the recommendation of 40 CLPs per year. That individual will join the common CL cycle again on 
January 1, 2022 with a full 80 CLP requirement. CLPs earned above the 80-hour requirement do not carry over to the 
next CL cycle. However, CL requests can be made for previous CL cycles for up to two years.  
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31, 2021), the “good through” and number of CLPs achieved will be added to the Certificate.  

Defense Acquisition University (DAU) Credentials 

Earning a DAU credential provides additional knowledge and skills needed to perform specific roles or 
functions within the DoD acquisition environment. While not currently required for any Functional Area, 
credentials may help expand professional skills and open new career paths. Developed in response to 
AWF member feedback requesting timely, relevant learning that leverages different methods of 
instruction and culminates in a capstone-like event.  

Unlike DAWIA certifications that do not expire, credentials may expire, usually 3-5 years from the date 
earned (depending on the specific credential). DAU uses the Cornerstone on Demand (CSOD) application 
to request, complete, and track credentials. Completed credentials also display in the DATMS Acquisition 
Career Brief. Interested applicants must possess a DAUID or Common Access Card (CAC) and register 
through CSOD.12 Refer to the DAU website (https://www.dau.edu/training/pages/credentials.aspx) for a 
list of current credentials and further information.  

Defense Acquisition Talent Management System (DATMS) Overview 

DATMS is a module of the Army Training 
Requirements and Resources System 
(ATRRS). DATMS enables the 4th Estate 
DACM Office and 4th Estate DAFAs to 
facilitate and manage progress toward 
acquisition objectives by providing the 
capabilities to manage DAWIA 
Certification and CL compliance. DATMS 
manages the registration process for 
training, issuance of the 
associated travel funding, and 
provides processes to formalize the recognition of fulfilled and equivalent training, as shown in Figure 6.  

The DATMS reporting module provides a comprehensive set of reports enabling managers to retrieve 
both summarized and detailed data about their employees. DATMS provides DAFAs with the ability to 
manage acquisition workforce professional development in specific areas. These areas are discussed in 
greater detail in the following paragraphs.  

Additionally, Appendix A: Defense Acquisition Talent Management System (DATMS) Additional Resources 
contains detailed module information, for example, cancellations, no shows, walk-ins, certifications, most-
efficient locations, travel-related regulations, etc.  

                                                            
12 DAU’s newly established credentials are managed within Cornerstone. Completion of a credential displays in the 
employee’s DATMS Acquisition Career Brief. 

Figure 6: Flowchart of DATMS Functionality 

https://www.dau.edu/training/pages/credentials.aspx
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Training Registration Module 

DATMS provides the sole means by which 4th Estate AWF members register for Instructor Led Training 
(ILT) and Virtual Instructor Led Training (VILT) opportunities. Exceptions to this rule are the following 
courses listed below as they follow a nomination process.  

• LOG 465/LOG 465V – Executive Product Support Manager’s Course 
• PMT 4010/PMT 4010V – Program Manager's Course 
• RQM 310/RQM 310V – Advanced Concepts and Skills for Requirements Management 
• PMT 4020/PMT 4020V – Executive Program Manager’s Course 

Acquisition workforce members who wish to apply must first be nominated by their agency before being 
allowed to register in DATMS. Acquisition workforce members who bypass the system risk losing their 
reservation in favor of an acquisition workforce member who has been nominated. If interested, 
members should contact their Agency Quota Manager for specific guidance.  

As of August 2019, registration for all DAU Online Training (OLT) courses is completed through the DAU 
Virtual Campus, CSOD: https://dau.csod.com.  

Most Efficient Locations 

The Most Efficient Location (MEL) – formerly referred to as the “Cost Effective Location” – tool in DATMS 
maximizes student throughput by saving travel costs. Through the use of algorithms, the model projects 
travel costs based on information in the student profile and other data to suggest training opportunities 
with the lowest travel costs. At the time of registration, the system suggests training at the location(s) 
with the lowest associated travel cost. If a student selects one of the system-recommended MELs, the 
application follows the normal approval process. If the student selects a non-MEL, the student must 
submit justification for taking the training at an alternate location. In instances where the additional cost 
of travel is less than $250 over the MEL cost, Quota Managers are authorized to review the justification, 
and, if appropriate, approve the application as a reservation. The 4th Estate Travel Manager can approve 
individuals to attend non-MELs only if the agency provides sufficient justification. Individuals must meet 
all prerequisites to be considered for a non-MEL.  

DAWIA Certification Module 

The 4th Estate DACM Office tracks DAWIA requirements through DATMS, which includes monitoring 
DAWIA certification and CL requirements for most DAFAs. The intelligence community generally tracks 
certifications internally. Employees in the intelligence community should check with their Agency POCs 
for current certification procedures. 

Waivers 

The Defense Acquisition Waivers System (DAWS), formerly known as the Acquisition, Technology, and 
Logistics (AT&L) Waiver system, represents Form DD 2905 in an electronic format. Waivers should be 
considered on a case-by-case basis and are directly associated with meeting special statutory position 
requirements, Functional Area certification, or tenure. Waivers do not eliminate position requirements; 

https://dau.csod.com/
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rather, they provide additional time to meet requirements. Position waiver end dates should not exceed 
two years from date of approval.13 Waiver requests are initiated and processed by agencies and follow 
agency protocol. As of 2019, certification-based waivers for those who are unable to meet their position 
requirements due to extenuating circumstances, for example, deployment, illness, etc., will display in 
DATMS on the Dashboard and within their user profile. 

Continuous Learning (CL) Module 

While continuous learning does not have a central repository across the defense agencies and services, 
DATMS provides a CL module for requesting, processing, and managing continuous learning points (CLPs).  

Event Management Module 

As of Spring 2020, the DATMS Event Management module became available for Leadership & Talent 
Management self-registration opportunities, including those scheduled for the 4th Estate “Leaders 
Building Leaders” annual event. All participants must comply with their respective agency’s process for 
course reservation requests. For up-to-date Event Management information, refer to the Talent 
Management link (https://4edacm.dau.edu/index.html) on the 4th Estate website.  

Employee Training Frequently Asked Questions (FAQs)  

Is there a penalty if I “late cancel” a training in which I have reservation?  

Some late cancellations will incur a penalty; others will not. Online courses do not have late 
cancellation penalties because there is no potential for seat/quota loss; however, instructor-led 
(ILT) and virtual instructor-led training (VILT) training may have penalties for employees who 
cancel less than ten days prior to the course start date because late cancellations can mean the 
loss of a 4th Estate seat, which will negatively impact the 4th Estate’s overall training throughput.  

I am a foreign national. Can I apply for training?  

Foreign nationals and non-acquisition workforce members can apply for DAU training. In most 
cases, there will be no issues with taking online training (OLT); however, since instructor-led 
training (ILT) and virtual instructor-led training (VILT) may have a limited number of seats 
available for the 4th Estate community, “priority levels” are used when assigning reservations. A 
higher priority will be granted to those individuals who require training for their current position 
requirements versus individuals who are currently in a non-acquisition billet or a foreign national.  

If I am a non-acquisition workforce member or a foreign national, can I apply for a DAWIA Certification?  

Although both non-acquisition workforce members and foreign nationals can request DAU 
training, neither can apply for DAWIA Certification as the law states only acquisition workforce 
members can apply. 

                                                            
13 Per the AWF Desk Guide. Further information on the AWF Desk Guide can be located in Appendix F: Comprehensive 
Resource List. 

https://4edacm.dau.edu/index.html
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Travel Management 

4th Estate acquisition workforce members receive travel funding through the 4th Estate DACM Office. The 
4th Estate DACM Office manages a DAWDA budget to provide travel funding associated with required 
DAU training and career broadening opportunities to the acquisition community. The visibility and 
potential for abuse of travel funds mandates scrutiny of all travel requests. Agency management ensures 
justification of travel in terms of cost, priority, and contribution to mission requirements.14 Never travel 
without approved travel orders. The AWF employee’s agency is responsible for funding any incurred 
travel expenses not approved in advance by the 4th Estate DACM. Nothing in this Reference Guide will be 
construed as negating or superseding higher level policies.15 Appendix A: Defense Acquisition Talent 
Management System (DATMS) Additional Resources includes further information on travel funding, MELs, 
reducing travel costs, government lodging, use of personal vehicles for travel, overseas travel, and 
frequently-asked-questions related to travel management. Appendix F: Comprehensive Resource List 
provides additional statutory travel resources.  

When arranging travel, workforce members should ask themselves: “If I were paying for this myself, is 
this what I would do?” In other words, all travelers must exercise the same care as a prudent person 
traveling on personal business. Excessive costs, circuitous routes, unnecessary route delays, or luxury 
accommodations not required for the performance of the mission are not prudent use of government 
funds. The 4th Estate DACM will not reimburse additional expenses incurred to satisfy personal 
preferences or convenience. 

Figure 7 represents the normal flow for a travel request. While the process does not change, the DACM 
Office may adjust funding as needed throughout the fiscal year and will notify the agencies immediately 
of any changes to travel guidance.  

 

Figure 7: Flowchart of DATMS Employee Travel 

Travel Funding 

All travel orders must be prepared in accordance with the JTR in accordance with Chapter 3, Part B 
“Training Travel.” Additional policies that pertain to DAU travel funding include: 

                                                            
14 Priority levels are also important when determining who will fund travel, if needed. Centralized funds, that is travel 
funding paid for by DAU, are generally only available to P1 students. However, the 4th Estate DACM may decide, 
pending availability of funds, to extend those services to P2 or P3 students. P4 and P9 students never receive 
centralized funding. See Priority Levels for further definition.  
15 In accordance with DoD 7000.14-R from the FMR, travel vouchers are required to be filed within five (5) business 
days of returning home from official travel. Individuals should maintain contact with their DTS Approving Officials to 
ensure timely approval of their vouchers. 
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• DAU Training: Centralized 4th Estate funds are not used for local travel costs associated with 
attending DAU training. Employees must request this funding through their respective agencies. 
The defined local area includes all the surrounding suburban areas and communities within a 45-
mile radius of the employee’s official home address.16 

• Agencies should process all applications for Acquisition Workforce member as Priority 1 for 
courses and programs in the 4th Estate DACM Leadership and Talent Management Portfolio since 
travel is funded.  Figure 8 shows the process for funding through DATMs. 

 

Figure 8: Flowchart of Travel Approval/Disapproval 

Reducing Travel Costs  

To be financially responsible with Government dollars, agencies are encouraged to reduce travel costs 
whenever possible. Examples of travel cost savings include Personal Owned Vehicle (POV) use, 
Government Vehicle (GOV) use and sharing, rental car sharing, and Bachelor Officer Quarters (BOQ) 
lodging.17 

Government Lodging 

Students should exercise prudent use of travel funds by maximizing use of government quarters when 
attending training. Students are not mandated to stay in government quarters; however, to control funds, 
the student should choose government lodging when it is in the government’s best interest.  

                                                            
16 The 4th Estate DACM office will issue an LOA for travel to all students traveling for required training at or more 
than 45 miles from the official home address. While we provide the LOA, the Agency’s Defense Travel Administrator 
(DTA) is the final approval authority on all travel orders and makes the decision on whether the travel should be 
considered temporary or local. 
17 To expedite end of year budget closeout, all travel orders for the current fiscal year should be approved by all DTS 
Approving Officials no later than 31 August of each fiscal year. 
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Use of Personal Vehicles for Temporary Travel  

In accordance with JTR 020210, a traveler cannot be directed to use a POV for official travel or to be a 
passenger in another temporary traveler’s POV.  

If a traveler chooses to use a POV, then the amount of the potential reimbursement depends on whether 
using the vehicle is more advantageous to the Government than other modes of transportation.  

If using a POV is not advantageous to the Government, then no miscellaneous reimbursable expenses 
associated with driving a POV will be reimbursed. The following conditions apply: 

• When submitting travel orders for approval, personnel who request traveling by POV must 
submit a Constructed Travel Cost Comparison Worksheet (CTCW) showing a savings to the 
Government unless the location has already been pre-approved by management as a more cost-
effective mode of travel. 

• The DACM office strongly supports and encourages carpooling when personnel travel by POV. 

Employee Travel Best Practices 

• Complete all prerequisites prior to applying for a Resident Course.  
• Allow three business days for DAU completions to post in DATMS.  
• Verify the accuracy of the Defense Travel System (DTS) profile before applying for a Resident 

Course.  
• File the Travel Voucher no later than five days after course completion.  
• Rental cars are not allowed at certain destinations. For employee related Frequently Asked 

Questions about travel, refer to Appendix C: Agency Travel Management Operational Procedures. 

Employee Travel Frequently Asked Questions (FAQs)  

When will my LOA be assigned?  

LOAs are typically assigned 15-30 days prior to the class start date. If a Student Traveler receives a 
last-minute reservation, please contact the local Travel Manager and the 4th Estate DACM Travel 
Manager for LOA issuance.  

Which LOA do I use for my upcoming travel?  

Use the LOA listed in the DATMS email sent out when the LOA was assigned.  

Can I use the LOA from my last trip? 

The LOA issued by the 4th Estate DACM Travel Manager may match the previously assigned LOA. 
Please wait for the DATMS email with confirmation on which LOA to use for the upcoming trip. 

Why is DAU not funding my trip? 

Travel may be denied by the local Travel Manager or the 4th Estate DACM Travel Manager. 
Reasons may include distance and not meeting priority requirements.  
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Will DAU fund my course if it is not required for my certification?  

No, DAU will only fund courses required for certification. The Agency or Unit may fund the course 
if approved.  

Who do I contact for assistance with my DTS profile?  

Contact the Agency DTS point of contact or the DTS Help Desk.  

Who is my Travel Manager? 

Your Supervisor or Training Coordinator can provide this information.  

When do I have to file my voucher? 

DoD policy mandates travel voucher submission within five working days of returning from 
temporary travel. 

How do I cancel a reservation for an ILT course?  

Prior to 10 days before the class start date, navigate to DATMS  My Career  My Training 
Requests  Processed Applications and select the appropriate course. Select Cancel/Withdraw 
application and enter a reason for cancellation in the required field. If the option for cancellation 
is no longer available, contact the Agency Quota Manager for assistance.  

DACM-SPONSORED LEADERSHIP & TALENT MANAGEMENT 
PORTFOLIO 
The 4th Estate DACM Leadership and Talent Management Portfolio seeks to further the strategic goal of 
the 2018 NDS to cultivate workforce talent. The 4th Estate DACM Leadership and Talent Management 
Portfolio includes options for individuals to develop their technical, functional, and soft skills by 
leveraging essential leadership qualities of competence, values, and relationships. The offerings are 
composed of two options: Supervisor-Endorsed Nomination Programs and Self-Registration 
Programs/Courses. An annual catalog, found on the 4th Estate website 
(https://4edacm.dau.edu/schedule.html) provides details about the offerings, schedule, and application 
procedures. AWF personnel should follow their DAFA’s application procedures. As indicated in the 
program/course details, Nominees must be acquisition-coded and meet grade, DAWIA certification, and 
CL requirements. 

The entirety of the 4th Estate DACM Leadership and Talent Management portfolio is DAWDA-funded. 
Continued Service Agreements (CSAs) may be required for DAWDA-funded initiatives, events, or training 
opportunities that require a substantial investment in accordance with DoD/Component policy. Certain 
offerings require the submission of an SF-182 (https://opm.gov/forms/pdf_fill/sf182.pdf).18 

                                                            
18 Per section 2.4 of the Defense Acquisition Workforce Development Account (DAWDA) Desk Guide. Refer to 
Appendix F: Comprehensive Resource List for more information.  

https://4edacm.dau.edu/schedule.html
https://opm.gov/forms/pdf_fill/sf182.pdf
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Cancellation and No-Show policies vary for certain programs/courses. Many training opportunities are in 
high demand, thus late Cancellations and No-Shows result in training and funding losses for the 4th Estate 
community. In most cases, AWF personnel, their supervisors, and the DACM office are involved in the 
Cancellation process. Cancellation requests must provide adequate justification for the cancellation. Late 
Cancellations and No-Shows may incur penalties. In exceptional situations, late Cancellation or No-Show 
penalties may be waived.   

DACM-SPONSORED EVENTS 
The 4th Estate DACM invests in future DoD leaders through hosting 
a number of events. Examples of DACM-Sponsored Events include 
the annual “Leaders Building Leaders” Event and Annual Summit. 
These events provide avenues to develop leadership skills, learn 
from esteemed keynote speakers, discuss updates about the 4th 
Estate, relevant policies, best practices, and recognize the great 
work of DAFAs, Quota Managers, and Travel Managers. More 
information on 4th Estate DACM events can be found by clicking the 
Talent Management heading at: 
https://4edacm.dau.edu/index.html.  

DACM COMMUNICATION CHANNELS  
The DACM Office maintains a variety of communications channels 
and platforms to provide the 4th Estate community with the latest 
information and updates regarding workforce news, policy, and 
guidance. To gain optimal coverage among workforce members, 
our team publishes and/or maintains: 

• Quarterly 4th Estate DACM newsletter  
• 4th Estate Website (https://4edacm.dau.edu/) 
• Facebook group page (facebook.com/4edacm) 
• LinkedIn group page (linkedin.com/company/4edacm) 

More tailored communication opportunities occur during the 
monthly 4E DACM Corner and quarterly (as needed) Control 
Configuration Board (CCB) meetings. 

Additionally, as part of our annual Workforce Annual Summit and 
Leaders Building Leaders events each year, our team publishes a 
variety of short and long-form videos, most of which you can find 
linked on either our Facebook page or under the "Resources" tab on 
our website.  

https://4edacm.dau.edu/index.html
https://4edacm.dau.edu/
http://facebook.com/4edacm
http://linkedin.com/company/4edacm
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APPENDIX A: DEFENSE ACQUISITION TALENT MANAGEMENT 
SYSTEM (DATMS) ADDITIONAL RESOURCES 
DATMS is the application for the management of all defense agency acquisition career management 
processes and is a role-based system.  

DATMS Roles 

• Supervisor: Final approval authority for CL requests and DAU training equivalencies. Supervisors 
are in the workflow for training and certification requests; however, they are not the final 
approver. Involved in the 4th Estate Leadership & Talent Management nomination programs and 
provide nomination packages to the 4th Estate DACM office for further processing. 

• Training Coordinator: Manages the training needs of sub-agencies or regions to streamline overall 
workflow processes at larger agencies.  

• Report Reviewer: Permits access to certain DATMS reports.  
• Agency Quota Manager: May/may not oversee the Agency Travel Manager and/or Agency Event 

Manager roles and provides oversight of all quota management tasks within their agency. 
Responsible for training seat allocations, quota manager assistance, DAU course notifications, 
and annual Schedule Build forecasting.  

• Agency Travel Manager: May/may not oversee the Agency Quota Manager and/or Agency Event 
Manager roles and provides oversight of all travel management associated with ILT training. 

• Agency Event Manager: Oversees the Agency Quota Manger role and may/may not have the 
Agency Travel Manager role. Manages processing of 4th Estate Leadership and Talent 
Management events, including “Leaders Building Leaders” courses, supervisor-nominated 
programs, and self-registration programs. 

• Agency Administrator: Provides oversight of all acquisition career management and may have 
access to additional reports.  

• Support Specialist: Provides responses to DATMS-related questions.  

Training Requests  

Acquisition and non-acquisition coded employees assigned to a DAFA are eligible to take training. Non-
acquisition employees are assigned a lower priority level for all ILT/VILT training programs and may not 
receive a reservation; however, they can request OLT training. Both acquisition and non-acquisition 
coded employees assigned to a DAFA may take OLT courses through CSOD. Additionally, allocated quotas, 
student travel, and per diem shall not be used to train military members or contractors assigned to DoD 
Components. Military members must coordinate with their local organization’s acquisition training 
officials and with the appropriate point of contact at the member's Military Department to obtain training 
quotas and travel funding. 
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Priority Levels  

Priority levels, based on an individual’s acquisition coded status, position requirement, and place of work, 
determine the likelihood of receiving a reservation in an ILT or VILT offering. As long as seats are available, 
the highest priority will go to P1 individuals as explained in Table 2 below. Priority levels are in accordance 
with the following criteria: 

Priority 1 (P1) Acquisition-coded position for which training is mandatory for certification at the 
level required for their current position requirements or a mandatory 
assignment-specific course for the position 

Priority 2 (P2) Acquisition-coded position pursuing certification at a higher level than required 
for the current position 

Priority 3 (P3) Acquisition-coded position for a Functional Area other than the primary 
Functional Area 

Priority 4 (P4) Non-acquisition-coded position 

Priority 5 or 9 
(P5/P9) 

Federal civilian agency or industry employee and, in some cases, walk-ins 

Table 2: Training Priority Levels 

Individuals with a Priority 1 requirement unable to obtain a reservation may register for an ILT/VILT 
course in lieu of a student holding a lower priority seat up to 15 working days prior to the class start date. 
The student with the lowest priority and/or the latest registration date may be substituted, moved, or 
bumped. Students whose reservation status has changed will receive notification and may need to 
reapply for the next available course offering.19  

Prerequisites  

DAU, in conjunction with the Functional Leaders at the Office of the Secretary of Defense (OSD), 
established course prerequisites and program core requirements (acquisition Functional Area 
certification) for many training courses to ensure the applicant possesses the foundational knowledge to 
succeed in class. Applicants must meet ILT/VILT course prerequisites and ensure they possess the 
capabilities acquired through previous training, education, and/or experience to provide the knowledge, 
skills, and abilities essential for successful participation in a higher-level course. Prerequisite requirements 
vary for each course and, while recommended, are not required for self-paced online training (OLT) 
courses.  

In all cases, reservations are given for all requested ILT or VILT classes based on seating availability. 
Students and their supervisors are responsible for ensuring that all course prerequisites and pre-
coursework (if applicable) is completed prior to course attendance or as specified by DAU in specific 

                                                            
19 If the priority level assigned by the system is incorrect, the Agency/Field Activity Quota Manager should contact the 
4th Estate DACM Quota Manager at datms.quota@asmr.com to request the priority level be adjusted and provide a 
detailed explanation. 

mailto:datms.quota@asmr.com


4th Estate DACM Reference Guide 

29 

 

course requirements. Students may submit applications for required resident courses, even if 
prerequisites are not complete at the time of application; however, AWF members may not be allowed to 
attend DAU courses (ILT & VILT) until prerequisites are met. 

During the registration process, DATMS reminds the applicant of the prerequisite requirement. Students 
approved to take a follow-on ILT/VILT class without successful completion of the online prerequisite 
course(s) must successfully complete the prerequisites at least 30 calendar days prior to the scheduled 
resident course. All prerequisites must be completed and marked as “graduated” in DATMS prior to 
attendance at the next ILT/VILT course. Failure to complete the prerequisite course results in the 
student’s removal from the follow-on training. 

Predecessors  

Courses that are retired or replaced may be acceptable substitutes for meeting current prerequisite and 
certification requirements. DATMS automatically registers a current training requirement as “met” if the 
applicant has completed an acceptable course predecessor. Although there are exceptions, DATMS 
generally follows DAU’s predecessor list: (https://icatalog.dau.edu/onlinecatalog/AllPredecessor.aspx) as 
it is updated regularly.  

Equivalencies  

Equivalencies are commercially available, industry-standard courses that meet the requirements of an 
existing DAU course. AWF members should consult the DAU iCatalog (http://icatalog.dau.edu/appg.aspx) 
for approved equivalencies. After completing an equivalent course, AWF members may submit proof of 
completion to their DAWIA point of contact with supporting documentation, e.g., course completion 
certificate or college transcript. To be equivalent, the Provider’s Program must have been completed on 
or within the approval period listed in DAU.20 

Fulfillments 

Fulfillment allows AWF members to earn DAU credit without completing the course. The student submits 
a detailed written assessment of previous training, education, and/or experience to demonstrate 
“fulfillment” of the selected DAU ILT/VILT course objectives.21 Fulfillment should only be used for highly 
qualified individuals who have already mastered the coursework being fulfilled. The 4th Estate DACM 
believes both the person and the organization greatly benefit from taking the required training for 
certification. Before pursuing fulfillment, applicants should check with their agency career manager, local 
training coordinator, and/or quota manager for applicability in consultation with DAU’s fulfillment course 
guidance. Fulfillment requests are subject to agency discretion. 

                                                            
20 After the equivalency has been approved, employees should allow 24-48 hours for the record to reflect the change 
on their DATMS transcript. 
21 Fulfillment is only available for workforce members serving in acquisition coded positions. The fulfillment program 
is applicable to training courses only and excludes 400-level courses and CL Modules. Further, CLPs are not granted 
for fulfilled courses.  

https://icatalog.dau.edu/onlinecatalog/AllPredecessor.aspx
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When creating the fulfillment package, justifications must include the following: 

• How, where, and when the individual met the learning objectives. For example, if obtained 
through experience, identify the assignment, dates in the assignment, and the specific duties 
involved. Where possible, employees should cite the types of behaviors they performed on the 
job which demonstrated observable competencies. If through education, identify the course(s) 
and the competencies obtained in those courses that relate to the learning objectives. 

• Provide validating documentation, e.g., college transcripts, training certificates, fitness reports, or 
performance appraisals that address competencies and/or acquisition duties, etc. 

The official authorized to conduct a review (in most cases, the first-level supervisor) of the fulfillment 
request shall determine if the individual possesses the competencies to fulfill the course. The reviewing 
official (first or second level) can request further documentation to support the self-assessment through 
DATMS if additional information is needed to reach a conclusion. An individual must satisfactorily meet all 
the competencies for a course to qualify for fulfillment credit. The official designated to conduct a 
second-level review will vary depending on each DAFAs internal procedures. The second-level reviewing 
official follows the same procedures as the first-level reviewer, except that if additional information is 
required, that information may be obtained from either the individual, the first-level reviewer, or both.22  

DACM-Approved Fulfillments of Course Predecessors 

For Components that participate in the fulfillment process, the 4th Estate DACM Office is always available 
to assist agencies in translating courses in the previous DAU curriculum to the courses currently offered. 
This process leverages the workforce member’s past training and experience as part of the fulfillment 
process. DATMS will take these fulfillments into account when conducting prerequisite checks, or when 
system checks are performed to ensure training requirements are met for certification.  

Agency Quota Managers with workforce members that have expired DAU Predecessor courses are 
encouraged to contact the DoD DACM Quota Manager (datms.quota@asmr.com) to request a review of 
the individual’s past training history if they believe that fulfillment credit should be applicable. These 
reviews will be coordinated with the 4th Estate DACM Office for approval. Agencies are encouraged to 
identify these situations early in the certification process to help workforce members establish a good 
starting point in the current curriculum and develop a realistic training plan against the current 
requirements for certification.  

Cancellations  

Students unable to attend an ILT/VILT class for which they have a reservation must submit a cancellation 
request through DATMS at least 10 working days prior to the reservation cutoff date. Students should 
follow their agency’s notification process. Students should not assume a submitted cancellation request 
ensures approval as the request must be processed before being recognized as an approved cancellation. 

                                                            
22 Reviewing officials should preferably be certified in the acquisition functional area being reviewed and at the same 
level as the course for which the documentation is being evaluated. 
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Agency Quota Managers identify potential substitutes during the approval process for cancellation 
requests and should contact the 4th Estate Quota Manager prior to cancellation if an internal substitution 
is not available. This practice is critical to ensure the 4th Estate does not lose a seat/quota. Cancellations 
should be processed in a timely manner as students on waitlists do not automatically receive reservations 
if the cancellation occurs within five days of the class start date.23 

No-Shows  

DATMS records a “No-Show” if a student has a reservation in an ILT/VILT class but does not cancel the 
reservation within the 10-day cancellation requirement. Students should follow their agency’s notification 
process. Please note the cancellation request process requires approval, and, if the Agency Quota 
Manager does not approve the cancellation request, a “No-Show” will be annotated.24  

When a “No-Show” is assigned, a notification will be sent to the student and supervisor requesting a 
justification for “No-Shows.” Justifications must be received within 14 days of the notification. Only under 
extenuating circumstances will a “No-Show” justification be approved and the penalty removed. DATMS 
provides a list of “No-Shows” to the 4th Estate DACM Office and training officials on a monthly basis. 

Walk-Ins  

ILT Process 

Walk-in students are those not on the ILT class roster prior to the course start date. Students are 
encouraged to try to attend DAU ILT training on a walk-in basis if the class is physically local to them, as 
DAU walk-in policy gives preference to local students. Walk-in students must provide documentation 
citing successful completion of prerequisite DAU course(s). Walk-in students will not be admitted to the 
course without documentation unless the supporting DAU Region or the DACM office can verify 
prerequisite completion through a system check. Waitlisted students receive priority in attending courses 
as a walk-in over students who are not on the waitlist. AWF members should not travel to attend courses 
as a walk-in unless their agency funds the travel. 

                                                            
23 Late Cancellations made after the 10-day requirement will be documented, reviewed, and appropriate action 
taken. Individuals who do not have an approved cancellation may be denied registration in future offerings of all 
ILT/VILT courses for a period of 180 days. 
24 “No-Shows” will be denied registration in future offerings of all ILT/VILT DAU courses for a period of 180 days. 
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Figure 9: Flowchart of DATMS Course Completion Paths 

VILT Process 

Walk-in students are those not on the VILT class roster prior to the course start date. If VILT walk-ins are 
permitted as identified in the DAU iCatalog, students should send a request to the 
datms.quota@asmr.com. The DATMS Quota Manager will check availability in ATRRS and, if seats are 
available, forward the request to DAU Scheduling. In turn, the DAU Scheduling team will reach out to the 
teaching region for approval. If approved, the individual will be enrolled in the VILT offering by DAU 
scheduling and will receive notification. This walk-in process works within a specified time frame – after 
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the 14-day reservation close window and up to the Tuesday before the class start date. Requests after 
the Tuesday deadline will be denied because they cannot be processed in time.  

Continuous Learning Points (CLPs) 

DATMS automatically awards CLPs for DAU course completions (other than pilot courses) and 4th Estate 
Leadership and Talent Management courses/programs. A student’s training CLP history will be 
automatically updated for any course/program registered for in DATMS or CSOD and students must 
manually submit CLP requests for any event registered for outside of DATMS or CSOD.  

CLPs for Equivalencies 

Equivalency courses do not automatically accumulate CLPs. Students may request CLPs for the course 
they completed using the vendor’s course title but may only request the same number of CLPs DAU offers 
for the course.25 Supervisors are responsible for approving only the CLP value offered by DAU, as 
published in their iCatalog (https://icatalog.dau.edu/) in the “Equivalent Products” area. 

CLPs for Fulfillments 

CLPs may not be requested for fulfillments. CLPs are specifically provided only for specific courses that 
have been completed. They are not allowable for fulfillments because the fulfillment process generally is 
a request to fulfill a certain course based on an individual’s experience, not the completion of specific 
training.  

Intelligence Community Fulfillments 

For some agencies within the intelligence community, documentation validating how learning objectives 
were met is not required when submitting the fulfillment request in DATMS. Employees within the 
intelligence communities should check with their Agency POCs for current procedures.  

CLPs for DAU Pilot Courses 

Continuous Learning Points (CLP) are not assigned to DAU pilot courses until the end of the pilot, after the 
data has been analyzed. Students who register for a pilot course may notice a value of “0” CLPs within the 
DAU iCatalog. However, once DAU assigns CLPs to the course, the training history of those who 
completed the pilot will be updated to reflect the correct CLP value. This process may take up to 60 days.   

25 The DAU course number should not be used when requesting CLPs as that will generate an error in DATMS. For 
example, the completion of CON 090 through Management Concepts can have CLPs requested, using the title, “FAR 
Fundamentals” for no more than 140 CLPs. 

https://icatalog.dau.edu
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APPENDIX B: AGENCY QUOTA MANAGEMENT OPERATIONAL 
PROCEDURES 
Open Seating and Course CAPs 

ILTs and VILTs held at DAU regional locations are generally managed through an open seating process. 
The majority of seats in these courses are assigned as “open seats” that are available for use by any AWF 
member. The Defense Agencies, i.e., the 4th Estate, are given a total allocation called a “course cap,” 
which limits the number of reservations they can make in each DAU course. An open seating policy within 
the 4th Estate allows agencies to make reservations against open seats as needed. Since quotas are not 
assigned by class number or location, each agency is responsible for prioritizing students and making 
prudent, reasonable, and cost-effective placement decisions while considering the calculations required 
by the MEL module. 

Assigned Quota Allocations 

In some instances, quotas in specific class offerings are allocated to the Defense Agencies. Typically, these 
quotas are in local (onsite) class offerings, pilot class offerings for new DAU courses, and VILT. When 
quotas are allocated to the 4th Estate, they are “protected” and can only be used by Defense Agency 
employees until the class start date is within 65 days. After the 4th Estate quota is met, all subsequent 
requests, including all non-4th Estate employees, are waitlisted.  

Quotas allocated to the 4th Estate can be sub-allocated to a specific Defense Agency. Usually, quotas are 
sub-allocated in instances where agencies receive a local “onsite” offering, and the majority of quotas are 
sub-allocated to the hosting agency. When quotas are sub-allocated, they are “protected” and can only 
be used by the agency with sub-quota allocations until the class comes within 75 days of the start date. At 
that time, all Defense Agencies can use the remaining sub-allocated quotas in the class. 

When quota allocations are assigned to an agency, it is critical the quotas be used early. This ensures the 
4th Estate does not lose seats to other organizations and helps maximize student throughput. Normally, 
allocated onsite quotas are controlled by the hosting agency until within 75 days of the start date. At that 
point, unused seats are available to other 4th Estate Agencies. At that point, allocated onsite quotas are 
controlled by the 4th Estate until 65 days of the start date, at which point unused seats are available to 
DoD, Federal Agencies, and Industry with those on the waitlist rolling into a reservation depending on the 
date approved. While the 75/65 rule is true for most years, it is subject to change – as we saw in 2020 
with the COVID-19 pandemic. To increase class dynamics, DAU may hold a few seats to give a Service the 
opportunity to attend; however, this will not happen if the onsite is scheduled to be held at a secure 
facility.  

Prerequisites 

Agency/Field Activity Quota Managers must ensure that ILT/VILT prerequisites are met prior to course 
attendance and document the manner in which the prerequisite was met. While recommended, self-
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paced OLT prerequisites do not have to be completed. DATMS will automatically run a prerequisite check 
at the time of approval. If prerequisites are not met, the Quota Manager can either disapprove the 
application or select from the following reason codes, as shown in Table 3: 

Reason Code When to Use this Reason Code 

Equivalent Student completed a DAU course(s) with a DAU-approved 
vendor/institution/organization. 

Fulfillment Student fulfilled the course(s) via experience and/or education outside DAU. 

Pending Priority 1 students may have an application approved for a course based on the 
classroom and online/web-based course prerequisites pending completion. To meet 
this condition, the student must have a reservation in any of the classroom or 
online/web-based course prerequisites but do not need to have a graduation.  

Waiver DAFA requests to postpone the need for the student to complete the prerequisite 
course(s). This request will be sent to the 4th Estate DACM Office and the DACM will 
review the request and decide. Waiving the prerequisite course does not remove the 
requirement for the student to successfully complete the course for certification; it 
only removes it as a prerequisite for this course attendance.  

Table 3: Quota Manager Prerequisite Codes  

Waitlist Functionality  

When Agency Quota Managers are unable to approve a student as a reservation in a class, students can 
usually be approved onto a waiting list. In some cases, DAU instructs that waitlists are not allowed for a 
specific course. In these cases, the 4th Estate Quota Manager will have the most up-to-date list. Students 
have a chance of receiving a reservation in a class offering once it comes within 65 days of the class start 
date. When waitlisted students receive a seat in a course, it is system-generated and based on the 
waitlisted date.  

Substitutions 

On a monthly basis, the 4th Estate Quota Manager will provide Agency Quota Managers with a listing of 
individuals who are scheduled in high demand classes and are currently in the system as Priority 3 or 4. 
This report will be sent out 60 days in advance and will include students scheduled in 4th Estate’s top ten 
courses, courses with CAP MET, and courses within 20% of meeting the established 4th Estate course CAP. 

Agency Quota Managers will be asked to verify the students in the report are accurately coded as Priority 
3 or 4. If they are, agencies will be given an opportunity to substitute a Priority 1 student into the course. 
A list of alternate P1s from your organization will be provided with the report for this purpose. As always, 
if students are moved between offerings, the Agency Quota Manager should ensure that students are 
attending training at a MEL. If the Quota Manager cannot fill the Priority 3 or 4 seats with another 
student, the 4th Estate DACM Office reserves the right to find a substitute student with a higher priority 
level. 
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If the students identified on the report are inaccurately identified as a Priority 3 or 4, Quota Managers 
should respond within 72 business hours of receipt of the email due to the high demand of these classes. 
In the response, the Quota Manager should provide justification for the re-coding of the student.  

DAU Nomination Courses 

When processing training requests through DATMS, Quota Managers should utilize the DAU iCatalog 
(https://icatalog.dau.edu/) to ensure there are no additional requirements associated with the course, i.e. 
targeted attendees, etc. As of FY21, there are several courses Quota Managers should pay special 
attention to when requests are received as these courses require students to be nominated before they 
can request a seat (course titles may change): 

• LOG 465/LOG 465V – Executive Product Support Manager’s Course
• PMT 4010/PMT 4010V – Program Manager's Course
• RQM 310/RQM 310V – Advanced Concepts and Skills for Requirements Management
• PMT 4020/PMT 4020V – Executive Program Manager’s Course

In order to obtain a seat in these courses, a student must be nominated by their agency and approved by 
the appropriate approving official. If you, in your role as a Quota Manager, receive an application for one 
of these courses but are unsure whether the student was nominated, please email the 4th Estate DACM 
Quota Manager, (Datms.Quota@asmr.com). Through the weekly QM Update, the 4th Estate Quota 
Manager will reach out to the agencies within 90 days of the course start date to request nominations if 
there are quotas available. After the nomination close date, received nomination packages will be 
forwarded to the DACM office for review. Depending on the course, the DACM office may reach out to 
the appropriate DAU Course Manager who will vet and recommend specific applicants. Agency Quota 
Managers will be notified once a decision has been made for the nominee. Students accepted to these 
courses will be considered as Priority 1 students and will be eligible for travel funding, as appropriate, if 
they meet the requirements.  

All VILT classes will be conducted via Cisco WebEx/MS Teams and may be supplemented with email. 
Students who are accepted into a VILT offering will be required to test connectivity with DAU IT prior to 
the class start date and should not schedule themselves for any other work-related activity for the 
duration of the course.   

Out-of-Cycle Onsite Training Requests 

Out-of-Cycle requests are on-site courses requested after the FY schedule has been established. To 
optimize training opportunities across 4th Estate, out-of-cycle onsite training requests must be submitted 
to the DACM office accompanied with a "by name" listing of students identified to attend subject training. 
This process ensures the requesting agency has appropriately identified a sufficient number of students 
to fill the onsite course offering. DAU sets the minimum number of students for each course offering. 

The DAU Scheduling Department collects all onsite requests from the DACMs and builds a “Wish List.” 
The course request “Wish List” is processed/scheduled based on instructor availability and the order of 
receipt of the training request; therefore, there is no guarantee that a requested onsite course will be 
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added to the DAU training schedule. In the event that an out-of-cycle onsite training request is approved, 
the requesting agency will be notified immediately.  

Agency Quota Manager Best Practices 

• Per agency need, establish a regular schedule to: 
o Process training, certification, CL, DAC, fulfillment, and waiver requests 
o Disseminate DACM-released emails, meeting notes, etc., as applicable 
o Monitor and manage low-fill, CAP Status, P3/P4, and prerequisite reports 
o Review the 4th Estate Leadership and Talent Management catalog when released to 

establish nomination program suspense timeline 
• Respond promptly to data calls, for example onsite required training requirements for FY 

Schedule Builds.  
• After the FY DAU schedule launch, fill on-site courses first. 

Agency Quota Manager Frequently Asked Questions (FAQs)  

Can a student be placed on a waitlist for a course that is CAP Met? 

A student’s training application can be processed as a “wait” even though the course is CAP Met 
as long as the offerings’ Reservation Close Window has not passed. Waitlisted students will be 
considered if additional CAP becomes available.  

Can a student’s training application be cancelled in DATMS on or after the class start date? 

A student’s training application cannot be cancelled in DATMS on or after the class start date for 
an ILT/VILT. Students who are unable to attend a class will need to work with their Agency Quota 
Manager to determine whether the late cancellation and/or No-Show policy penalties will apply. 
Remember that online courses registered for through CSOD/Cornerstone cannot be cancelled; 
however, there is no penalty associated with online courses.  

Can a student be placed on a waitlist for a course that is CAP Met? 

A student’s training application can be processed as a “wait” even though the course is CAP Met 
as long as the offering’s Reservation Close on request must be processed prior to the class start 
date in order to avoid a No-Show status on the student’s training history. If a No-Show penalty 
has been applied, for example, and the student is not allowed a reservation in an ILT/VILT class 
for 180 days, the Agency Quota Manager can work with the student to rescind the penalty by 
submitting a rationale statement. If approved, the No-Show will remain on the student’s records; 
however, the penalty will be removed.  

Can a student be placed on multiple class/session waitlists for the same course? 

A student may be placed on multiple class/session waitlists for the same ILT/VILT course. Once 
the student receives a reservation in one class, the applications with a wait status in the other 
classes will be deleted.   
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As an Agency Quota Manager, can I generate a training application for one of my agency’s students? 

Agency Quota Managers can generate a training application on behalf of someone else. To do so, 
the Agency Quota Manager should log into DATMS, navigate to Manage Agency | Generate 
Student Application option to complete and submit the training application.  

How do I become a Quota Manager in DATMS? 

Agency personnel who need to be granted the Quota Manager permission in DATMS should 
contact the DoD DACM Quota Manager (datms.quota@asmr.com) for assistance. The process 
includes applying for an ATRRS Logon ID and then having the appropriate permissions assigned by 
the ATRRS vendor. As this process can take up to eight weeks to complete, prospective Agency 
Quota Managers can request the ATRRS Logon ID process be “expedited” if permissions need to 
be assigned more quickly.  

mailto:datms.quota@asmr.com
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APPENDIX C: AGENCY TRAVEL MANAGEMENT OPERATIONAL 
PROCEDURES 
Official travel may include travel throughout the United States and beyond; however, guidelines differ for 
overseas travel. In addition to the travel rules cited above, additional restrictions are in place for overseas 
travel based on fiscal responsibility and available financial resources. Below are overseas travel 
guidelines: 

• Travel from the continental United States to any overseas location is not allowed, including travel 
to Hawaii, Alaska, and U.S. Territories. 

• Travel from the Pacific region to the continental U.S. is not allowed to extend past the U.S. Pacific 
Time zone. Exceptions are made if airfare is funded by another source. 

• Individuals surrounding the European region are to attend training courses offered in Germany. 
Authorization for overseas travel is limited as training is already offered in this region. 

Travel from the European region to the continental U.S. is only allowed if one or more of the following 
conditions are met: 

• Airfare is funded by another source. 
• Defense Acquisition Workforce Improvement Act (DAWIA) Certification is either past due or in 

threat of being past due, there are no alternatives, and records show proper attempts were made 
to avoid this situation. 

• Training offered by the 4th Estate DACM, school code 501H, is funded for Acquisition Workforce 
Members. For overseas students, travel to these training events should be scheduled in 
conjunction with other travel back to the CONUS as international airfare will not be authorized 
for these events.  

Agency Travel Manager Best Practices  

• Process Travel requests for ILT training in a timely manner as reports display how many days the 
Agency spent to approve the requests. 

• Remember to not swap Student Travelers’ lines of accounting (LOAs). 
• Advise students to contact their DTS POC for profile assistance if they receive an automated email 

from DATMS concerning their DTS profile. 
• In accordance with the JTR (paragraph 020212), the approval official (AO) may authorize or 

approve the most economical transportation mode at the travel location that meets the mission 
requirements. The transportation mode must be specified in the travel order if it is authorized 
before travel begins. 

• When authorized or approved, a traveler using commercial transportation may receive 
reimbursement for local public transit system fares, taxi fares, or rental vehicle costs when using 
a rental vehicle is more advantageous to the Government. 

• Car Rental 
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o Travel to and from the course location may be accomplished with a rental car only if the 
travel requires the use of a rental car at the course location.  

o When submitting travel orders for approval, any personnel requesting a rental car for 
conveyance to and from the course location will submit a cost comparison showing a 
savings to the Government.  

o A rental car is authorized for students with medical profiles justifying the need. The 
medical profile must be dated within one year of the travel date.  

o Personnel traveling to the same location should make every effort to arrange compatible 
travel and billeting arrangements in order to minimize the number of rental cars. Arrange 
for students to share rental cars to the maximum extent practicable, particularly for 
students at the same location or within ten miles of each other.  

o When two or more people are attending training from the same agency, then shared 
rental cars should be used with no more than three people per car. The compact car size 
should be authorized unless a larger rental car is justified (JTR, par. 020209 A).  

o Rental cars are not allowed when attending DAU classes in San Diego, California, and 
staying in government quarters. Many eating establishments are located within close 
proximity to the training installation and there are several hotels within walking distance 
if government quarters are unavailable or the student chooses to stay at a hotel. 

• Contact the 4th Estate DACM Travel Manager if a LOA or a Training Application Hold needs 
assigned immediately.  

Agency Travel Manager Frequently Asked Questions (FAQs) 

What is the “insufficient funds” error in DTS? 

If an employee receives this error, contact the 4th Estate DACM Travel Manager. The 4th Estate 
Travel Manager can reset the LOA and verify the availability of funds.  

Which priorities are funded by DAU? 

DAU generally funds P1 students and that process is expected to continue in FY21 for any ILT 
courses. As a reminder, DAU supports a “VILT-heavy” FY with little travel expected in FY21. 
Information is subject to change dependent on what the DACM Office advises as the FY 
progresses.  

Why is the student’s closest location not showing up as a MEL in DATMS? 

A system error or an issue with the student’s home zip code in DATMS could cause the problem. 
The application may still be approved with the “Location was MEL when selected” justification.  

What if a student does not have an established DTS profile?  

If a student does not have a DTS profile, an error message will populate. If so, proceed to place 
the student’s Travel Order on hold in DATMS. Select “Missing DTS Profile” and DATMS will send 
an automated email to the student to correct the DTS Profile issue. It is the student’s 
responsibility to act once they receive an automated email from DATMS advising them to 
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complete their DTS profile. The student should reach out to the 4th Estate DACM Travel Manager 
once the DTS profile issue is resolved. The Travel Manager can check manually in DATMS at their 
own discretion by viewing the Travel Orders in a “Hold” status in DATMS. 

Why can I not find a student in DTS with their SSN? 

The student traveler may have duplicate DTS profiles if they have worked with multiple agencies. 
Ask the student traveler for a screenshot of their profile in DTS and try searching for the SSN with 
the appropriate character.  

When would I disapprove pending Travel Orders in DATMS? 

Pending Travel Orders should be approved if the student meets the mileage requirement. The 4th 
Estate DACM Office will issue a LOA for travel to all students traveling for required training at or 
more than 45 miles from the official home address.  

Which LOA do I use for Event Travel? 

Event Travel uses ALCP funds. Always consult the DACM Office prior to assigning a LOA for Event 
Travel to confirm availability of funds. Travel orders will be disapproved if the student’s home is 
44 miles or less from the training location. 

I accidentally disapproved travel funding for one of our employees. Can this action be reverted? 

The 4th Estate DACM Travel Manager can approve funding or send the request back to the Quota 
Manager/Travel Manager queue.  

One of our employees is a Foreign National. Will DAU fund their trip? 

DAU should have no reason to disapprove funding for Foreign Nationals as long as the course is 
required for certification and the student possesses an active and complete DTS profile. 
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APPENDIX D: KEY ACRONYMS  

Acronym Definition 
AAF Adaptive Acquisition Framework 

ACQTAS (Legacy - Sunset 2017) Acquisition Training Applications System 

ATRRS Army Training Requirements & Resources System 

ACAT Acquisition Category  

AWF Acquisition Workforce 

BCAT Business System Category 

CAE Component Acquisition Executive 

CAP Total allocation/seats, e.g. seat capacity 

CAP Critical Acquisition Position  

CL Continuous Learning (CL) 

CSOD Cornerstone on Demand 

DAC Defense Acquisition Corps 

DACM Director, Acquisition Career Management 

DATMS Defense Acquisition Talent Management System (Replaced ACQTAS) 

DAU Defense Acquisition University 

DAWDA Defense Acquisition Workforce Development Account 

DAWDF Defense Acquisition Workforce Development Fund 

DAWIA Defense Acquisition Workforce Improvement Act 

DCPDS Defense Civilian Personnel Data System  

DFARS Defense Federal Acquisition Regulation Supplement 

DoD Department of Defense 

DoDD Department of Defense Directive  

DoDI Department of Defense Instruction 

DTS Defense Travel System 

FAI Federal Acquisition Institute  

HCA Head of Contracting Activity  
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ILT Instructor-Led Training  

JTR DoD Joint Travel Regulations 

KLP Key Leadership Position  

LOA Line of Accounting 

MEL Most Efficient Location  

NDAA National Defense Authorization Act  

OLT Online Training (self-paced) 

PEO Program Executive Officer 

SAE Service Acquisition Executive  

SPE Senior Procurement Executive  

USC United States Code  

VILT Virtual Instructor-Led Training 
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APPENDIX E: GLOSSARY 
1. Acquisition Category (ACAT): Categories established to facilitate decentralized decision making and 

execution and compliance with statutorily imposed requirements. The categories determine the level 
of review, decision authority, and applicable procedures. ACAT categories include: ACAT I, ACAT IA, 
ACAT II, ACAT III, ACAT IV, and Abbreviated Acquisition Program (Navy and Marine Corps Only).  

2. Acquisition Program: A directed, funded effort that provides a new, improved, or continuing materiel, 
weapon, or information system or service capability in response to an approved need. Acquisition 
programs are divided into categories that are established to facilitate decentralized decision making, 
execution, and compliance with statutory requirements. 

3. Component Acquisition Executive (CAE): While each Military Department, i.e., Navy, Army, Air Force, 
and Marine Corps, has one SAE who implements and executes all powers, functions, and duties of the 
Secretary of Defense with respect to their respective AWF, the 4th Estate does not have a single focal 
decision maker. Instead, the DAFAs operate independently under the purview of their own CAE. Each 
DAFA’s CAE evaluates acquisition policy, guidance, and communications.   

4. Constructed Travel Cost Comparison Worksheet (CTCW): Worksheet that provides an AO with cost 
comparison information when creating DTS authorization. Unless indicated otherwise, the worksheet 
is required for enroute transportation mode(s) other than Commercial Air or Govt transportation.  

5. Continued Service Agreements (CSA): An agreement an employee makes to continue to work for the 
Government for a pre-established length of time in exchange for Government sponsored training or 
education. The service obligation begins when the training is completed. If the employee voluntarily 
leaves Government service before completing the service obligation, the employee must repay the 
Government all or some of the costs of the training (excluding salary). 

6. Continuous Learning (CL): Training, academic credits related to acquisition Functional Areas, 
acquisition experience, and professional activities related to the AWF member’s primary Functional 
Area. 

7. Contracting Officer: A person with the authority to enter into, administer, and/or terminate contracts 
and make related determinations and findings. 

8. Credentials:  Offered through DAU and provide skills specific to the DoD acquisition workplace.  
9. Critical Acquisition Positions (CAPs): Senior acquisition positions with a significant acquisition 

responsibility and include supervisory or management duties of acquisition professionals. Located in a 
program office, PEO portfolio, or organization with a primary acquisition mission.  

10. Defense Acquisition Talent Management System (DATMS): Module of the Army Training Requirements 
and Resources System (ATRRS) to enable 4th Estate DAFAs to facilitate and manage progress towards 
acquisition objectives by managing DAWIA certification and continuous learning (CL) compliance. 
DATMS manages the registration process for training, issuance of associated travel funding, and 
provides processes to formalize the recognition of fulfilled and equivalent training.  

11. Defense Civilian Personnel Data System (DCPDS): Properly identifies and codes acquisition positions. 
Position coding determines each acquisition workforce member’s position certification requirement, 
total AWF count, acquisition training priority, and eligibility for certification. 
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12. Defense Travel System (DTS): A fully integrated, automated, end-to-end travel management system 
that enables DoD travelers to create authorizations (travel orders), prepare reservations, receive 
approvals, generate travel vouchers, and receive a split reimbursement between their bank accounts 
and the Government Travel Charge Card (GTCC) vendor. 

13. Fulfillment: Allows AWF members to earn DAU credit without completing the specific course. 
Fulfillment is only available for workforce members serving in an acquisition-coded position and to 
training courses only. Excludes 400-level courses and CL modules. Further, CLPs are not granted for 
fulfilled courses.  

14. Head of Contracting Activity (HCA)/Senior Procurement Executive (SPE): For each contracting activity, 
as defined by the Defense Federal Acquisition Regulation Supplement (DFARS), Subpart 202.1, heads 
of contracting activities are delegated waiver authority for non-KLP 1102s (and comparable military) 
and Contracting Officers with warrants above the Simplified Acquisition Threshold (SAT). This 
authority may not be further delegated. 

15. Human Capital Initiatives (HCI): Responsible for assisting the USD (A&S) in carrying out statutory 
powers, functions, and duties of the Secretary of Defense with respect to the Defense AWF and as it 
relates to DAWIA.  

16. Key Leadership Positions (KLPs): A subset of CAPs that require special CAE attention and USD(A&S) 
oversight. Individuals in KLPs hold a significant level of authority, commensurate with their 
responsibilities, and are accountable for acquisition program success. KLPs drive the success of Major 
Defense Acquisition programs and Business Systems.  

17. Line of Accounting (LOA): Funding associated with a defense organization’s budget. 
18. Most Efficient Location (MEL): DATMS tool that maximizes student throughout by saving travel costs. 

Through the use of algorithms, the model projects travel costs based on information in the student 
profile and other data to suggest training opportunities with the lowest travel costs.   

19. Predecessors: Retired or replaced courses that may be acceptable substitutes for meeting current 
prerequisite and certification requirements. 

20. Prerequisites: Course and program core requirements for many training courses to ensure the 
applicant possess the foundational knowledge for successful participation in a higher-level course.   

21. Priority Level: Assigned categories to determine how individuals are considered for DAU courses.  
22. Program Executive Officer (PEO): A military or civilian official who has responsibility for directing 

several Major Defense Acquisition Programs (MDAPs) and for assigned major system and non-
MDAPs. A PEO normally has no other command or staff responsibilities within the Component, and 
only reports to and receives guidance and direction from the DoD CAE. 

23. Standard Form-182 (SF-182): The Request, Authorization, Agreement, and Certification for Training 
Form that documents instances of completed military and civilian employee training in the DoD. 

24. 4th Estate DACM Office: Oversees and executes statutory training, professional credentialing, CL, and 
career development for the acquisition workforce members across the various Functional Areas.  

25. 4th Estate Defense Agencies/Field Activities (DAFAs): Agencies/Field Activities outside the military 
branches or combatant commands that perform functions critical to military services. 

http://www.acq.osd.mil/dpap/dars/dfars/html/current/202_1.htm
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APPENDIX F: COMPREHENSIVE RESOURCE LIST 
For more information on federal, DoD, and other resources, refer to (https://www.congress.gov/).  Figure 
10 shows the relationship of laws, regulations, policies, and memorandums. 

 

 

 

 

  

 

 

 

 

 

 

Figure 10: Relationship of Laws, Regulations, Policies, and Memos. 

Laws 

• Title 10 U.S. Code, Chapter 87: [10 U.S. Code Chapter 87] – Updated June 2, 2020. 
Areas of Responsibility: Defense Acquisition Workforce, provides special authorities and 
responsibilities to the Secretary of Defense with respect to the Defense AWF. DAWIA was initially 
enacted by Public Law 101-520 on November 5, 1990 and required DoD to establish education and 
training standards, requirements, and courses for the civilian and military workforce. Chapter 87 
included modifications to DAWIA. 

• National Defense Authorization Act (NDAA): [2021 NDAA] – Various updates referenced – NOTE: The 
2021 (H.R.6395) bill became law (Public Law No. 116-283) on January 1, 2021.   
o Section 852 of the 2008 NDAA Public Law No. 110-181, directed the establishment of DAWDA 

[2008 NDAA]. 
o Section 841 of the 2016 NDAA made DAWDA permanent [2016 NDAA]. 

Regulations 

• Federal Acquisition Regulation (FAR): [FAR] – Updated: March 30, 2020. The FAR is the primary 
regulation for use by all executive agencies in their acquisition of supplies and services with 
appropriated funds. It became effective on April 1, 1984 and is issued under the joint authorities of 
the Administrator of General Services, the Secretary of Defense, and the Administrator for the 

Passed by both branches of 
Congress and signed by the 
President. All regulations, 

guidance, and policies must 
be consistent with laws, e.g., 

NDAA 

 

Published by executive branch 
agencies to describe how a law 
will be implemented, e.g., FAR, 

DFARS, etc. 

 

Describe suggested or 
recommended actions, 
e.g., DoDD 5000.01, 
DoDI 5000.66, etc. 

 

Describe a temporary change 
until relevant policy is 
updated, e.g., Back-to-Basics 
Memo  

LAWS 

REGULATIONS 

POLICIES MEMOS 

https://www.congress.gov/
https://uscode.house.gov/view.xhtml?path=/prelim@title10/subtitleA/part2/chapter87&edition=prelim
https://www.congress.gov/bill/116th-congress/house-bill/6395/actions?q=%7B%22search%22%3A%5B%22NDAA%22%5D%7D&r=1&s=5
https://uscode.house.gov/statutes/pl/110/181.pdf
https://www.congress.gov/114/plaws/publ92/PLAW-114publ92.pdf
https://www.acquisition.gov/browse/index/far
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National Aeronautics and Space Administration, under the broad policy guidelines of the 
Administrator, Office of Federal Procurement Policy, Office of Management and Budget.  

• Defense Federal Acquisition Regulation Supplement (DFARS): [DFARS] – Updated: April 8, 2020.  
DFARS, administered by the DoD, implements, and supplements the Federal Acquisition Regulation 
(FAR). DFARS contains requirements of law, DoD-wide policies, delegation of FAR authorities, 
deviations from FAR requirements, and policies/procedures that have a significant effect on the 
public.  
o DFARS Definitions: Subpart 202.1 [Subpart 202.1] 

• Financial Management Regulation (FMR): [FMR] The DoD Financial Management Regulation governs 
financial management by establishing and enforcing the requirements, principles, standards, systems, 
procedures, and practices necessary to comply with financial management statutory and regulatory 
requirements applicable to the DoD. 

• National Defense Strategy [National Defense Strategy] – Updated 2018.  “We will expand…while 
pursuing three distinct lines of effort: First, rebuilding military readiness as we build a more lethal 
Joint Force; second, strengthening alliances as we attract new partners; and third, reforming the 
Department’s business practices for greater performance and affordability.” 

Policies 

• DoDD 5000.01: The Defense Acquisition System [DoDD 5000.01] – Updated: September 9, 2020. 
• DoDI 5000.02: Operation of the Adaptive Acquisition Framework [DoDI 5000.02] – Updated: January 

23, 2020.  
• DoDI 5000.66: Defense Acquisition Workforce Education, Training, Experience, and Career 

Development Program [DoDI 5000.66] – Updated: September 13, 2019. Establishes policies, assigns 
responsibilities, and provides procedures for the conduct of the Defense AWF education, training, 
experience, and career development program. 

• DoDI 5000.75: Business Systems Requirements and Acquisition [DoDI 5000.75] – Updated: January 
24, 2020.  

• DoD Acquisition Workforce Strategic Plan: [Workforce Strategic Plan] – Updated: 2016-2021. 
Goal 1: Make The DoD an employer of choice; Goal 2: Shape the Acquisition Workforce to achieve 
current and future acquisition requirements; Goal 3: Improve the quality and professionalism of the 
Acquisition Workforce; and Goal 4: Continuously improve Workforce policies, programs, and 
processes. 

Memoranda  

• 12 Month “Grace Period” Extension Memorandum: 12 Month Extension of Grace Period for Meeting 
Acquisition Position Certification Requirements ["Grace Period" Extension Memo] – Signed: April 1, 
2020.  
Due to the COVID-19 outbreak, training plans for AWF members have been disrupted; therefore, the 
24 month “grace” period was extended by 12 months for those currently in their grace period and for 
those who onboard between April 1, 2020 – March 31, 2021. 

https://www.acq.osd.mil/DPAP/dars/dfarspgi/current/index.html
https://www.acq.osd.mil/dpap/dars/dfars/html/current/202_1.htm
https://comptroller.defense.gov/Portals/45/documents/fmr/Combined_Volume1-16.pdf
https://www.hci.mil/docs/2018%20National%20Defense%20Strategy-Summary.pdf
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodd/500001p.pdf?ver=2020-09-09-160307-310
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500002p.pdf?ver=2019-05-01-151755-110
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500066.PDF?ver=2019-09-13-063647-267
https://www.esd.whs.mil/Portals/54/Documents/DD/issuances/dodi/500075p.PDF?ver=2020-01-24-132012-177
https://www.hci.mil/docs/DoD_Acq_Workforce_Strat_Plan_FY16_FY21.pdf
https://www.dau.edu/about/Documents/04-01-2020%20USD(AS)%20Memo%2012%20Month%20AWF%20Cert%20Rqmt%20Extension.pdf
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• Back-to-Basics Memorandum: [BtB Memo] – Signed: September 2, 2020.  
The Back-to-Basics framework streamlines functional area framework and prioritizes increasingly 
limited training resources for the AWF who develop, acquire, and sustain operational capability for 
the warfighter. The DoD will complete a comprehensive review of all career fields, career paths, job 
specialty areas, and will recommend a streamlined and more effective back-to-basics framework. For 
up-to-date Back-to-Basics resources, please reference the Back-to-Basic HCI resources located 
https://www.hci.mil/btb.html.  

Guides 

• DAWDA Desk Operating Guide - Office of the Under Secretary of Defense for Acquisition, Technology 
and Logistics (USDAT&L) Human Capital Initiatives (HCI): [DAWDA Desk Operating Guide] – Updated: 
August 2018. 

• Defense Acquisition Workforce Program Desk Guide: [Program Desk Guide] – Updated July 20, 2017.  
Guidance on designating positions as acquisition; establishing position requirements; Functional Area 
and credential certification; Defense Acquisition Corps membership; statutory and other special 
requirements; and position review validation. 

• Defense Acquisition Workforce Data Reporting Standards Guide: [Data Reporting Standards Guide] – 
Updated: July 20, 2017. 

o Appendix A – Data Element Formats 
o Appendix B – Data Element Codes 

• Defense Acquisition Guidebook: [Defense Acquisition Guidebook] – Updated: July 16, 2013.  

Travel Resources 

• DoD Joint Travel Regulations: [DoD Joint Travel Regulations (JTR)] – The Joint Travel Regulations (JTR) 
implements policy and law to establish travel and transportation allowances for Uniformed Service 
members, Department of Defense (DoD) civilian employees, and others traveling at the DoD’s 
expense. 

• Federal Travel Regulations: [Federal Travel Regulations (FTR)] – The Federal Travel Regulation (FTR) 
summarizes the travel and relocation policy for all federal civilian employees and others authorized 
to travel at the government’s expense. Federal employees and agencies may use the FTR as a 
reference to ensure official travel and relocation is conducted in a responsible and cost-effective 
manner. 

DAU Resources 

• DAWIA Certification & Core Plus Development Guides: [Certification Standards] —The career field 
guides on this site represent the most current career field certification standards required of 
Defense Acquisition Workforce personnel depending on the career field/path and level (I, II, or III) 
assigned to the workforce member's acquisition position. It also represents the most current 
recommendations for continuing training and education depending on the workforce member's 
type of assignment within their career field/path. 

https://4edacm.dau.edu/assets/Back_to_Basics_Memo_2_Sep_2020.pdf
https://www.hci.mil/btb.html
https://www.hci.mil/docs/DAWDF_DeskOperatingGuideIssued30Aug2018.pdf
https://www.hci.mil/docs/Policy/Guidance%20Memoranda/DoDI_5000_66_Desk_Guide_Signed_20_July_2017.pdf
https://www.hci.mil/docs/Policy/Guidance%20Memoranda/DoDI_5000.66_Data_Standards_Signed_20_July_2017.pdf
https://www.dote.osd.mil/Portals/97/docs/TEMPGuide/DefenseAcquisitionGuidebook.pdf
https://www.defensetravel.dod.mil/site/travelreg.cfm
https://www.gsa.gov/policy-regulations/regulations/federal-travel-regulation-ftr
https://icatalog.dau.edu/onlinecatalog/CareerLvl.aspx
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• DAU Credentials: [Credentials] – DAU’s new Credentials program can provide responsive and 
timely learning experiences that AWF community can self-select, to grow and deepen skills. By 
offering learning in smaller, more job-specific credentials, DAU is helping DoD evolve beyond 
today’s three-level certification framework to more effectively meet the intent of the Defense 
Acquisition Workforce Improvement Act (DAWIA). 

• DAU Training Center: [Training Center] – DAU strives to provide each and every student the 
quality education the Defense Acquisition Workforce has come to expect from the university. 
Refer to the DAU Training Center for all things training-related from credentials to continuous 
learning modules to student policies and information.  

• Student Policies and Information: [Student Policies & Information] – Students at DAU are expected 
to meet the highest standards of personal, ethical, and moral conduct. These standards require 
personal integrity and honesty. DAU Directive 704, Student Academic and Administrative Polices 
addresses student Standards of Conduct as well as a variety of other academic and administrative 
policies and procedures associated with students attending courses at or through DAU. 

• Current DAU iCatalog: [DAU iCatalog] – DAU’s interactive catalog provides information regarding 
the university’s regular training courses; continuous learning courses; acquisition career field 
certification and core plus development guides, and information about fulfillment and 
equivalencies as alternate means to meet training requirements.   

• Archived DAU iCatalogs: [Archived DAU iCatalogs] – Download PDF versions of archived DAU 
catalogs from 1993-2020.  

• DAU Equivalency Program: [Equivalency Program] – The Defense Acquisition University (DAU) 
provides the opportunity for other organizations (colleges and universities, DoD schools, other 
federal agencies, commercial vendors, and professional societies) to offer courses, programs, or 
certifications which DAU will accept as equivalent to one or more DAU courses.   

• DAU Fulfillment Program: [Fulfillment Program] – The fulfillment program, available for defense 
AWF members, permits the assessment of a workforce member's demonstrated competencies 
(capabilities acquired through previous training, education, and/or experience) against the 
learning outcomes/objectives of select DAU courses.  Per the Defense Acquisition Workforce 
Education, Training, Experience, and Career Development Program (DoD Instruction 5000.66), 
DoD agencies and components may approve a fulfillment request of a workforce member, 
thereby certifying that the workforce member possesses the knowledge, skills and abilities that 
would otherwise have been gained by attending the DAU course.   

• DAU Fulfillment Guides (Blackboard): [Fulfillment Guides] – DAU provides a Public Use Course list 
that includes the objectives for each of its applicable courses. Defense AWF members who wish 
to make use of the fulfillment program must indicate how their experience has met each course 
objective when submitting their fulfillment package.  

• Continuous Learning Creditable Activities: [CL Creditable Activities] – Professional improvement is 
continuous. It includes certification training and a variety of continuous learning activities that 
serve to increase the performance capabilities as an acquisition professional. 

https://www.dau.edu/training/pages/credentials.aspx
https://www.dau.edu/training
https://www.dau.edu/training/p/student-policies-info
https://icatalog.dau.edu/
https://icatalog.dau.edu/onlinecatalog/Archived_Catalogs.aspx
https://icatalog.dau.edu/appg.aspx
https://icatalog.dau.edu/DAUFulfillmentPgm.aspx
https://myclass.dau.edu/webapps/portal/execute/tabs/tabAction?tab_tab_group_id=_24_1
https://www.dau.edu/training/clc/p/Creditable-Activities-and-Activity-Point-Values
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• DAU Cornerstone (CSOD): [DAU Cornerstone (CSOD)] – Cornerstone (CSOD) is DAU’s online 
learning portal. Register for and manage all self-paced online training (OLD) from the landing 
page.  

• Position Category Descriptions (PCDs): [DAU Position Coding] – Once a Department of Defense 
position (civilian or military) has been evaluated and it has been determined to be an acquisition 
position it must be assigned to one of the current acquisition career fields.  This is done by 
associating those acquisition related duties/functions to the PCD that best describes the 
preponderance of those acquisition related duties/functions. 

• Meeting Education Standards: [https://icatalog.dau.edu/learning/appi.aspx] -- DAU provides 
additional information about meeting education standards. 

Resource-Based Frequently Asked Questions (FAQs)  

If a law is changed, but the policy isn’t, which do I follow?  

Follow policy until it is either updated or another type of directive (e.g., Directive-type 
Memorandum) is released. 

What is the purpose of a memo? 

A DoD Directive-type Memorandum is a memorandum issued by the Secretary of Defense, 
Deputy Secretary of Defense, or Office of the Secretary of Defense (OSD) Principal Staff Assistants 
(PSAs) that, because of time constraints, cannot be published in the DoD Directives System as an 
Instruction.  Directive-type memoranda signed by PSAs are typically procedural in nature. 

Where can I find more information on DAWDA?  

Title 10 U.S. Code, Chapter 87, Section 1705. Section 841 of the 2016 National Defense 
Authorization Act (NDAA) established DAWDA permanently.  

What are the unique requirements for Key Leadership Positions (KLPs) and Critical Acquisition Positions 
(CAPs)? 

DoDI 5000.66, Table 1 lists the unique requirements for KLPs and CAPs. 

Where can I find more information about CL? 

DoDI 5000.66 outlines the statutory requirements for CL; Section 2 of the Defense Acquisition 
Workforce Program Desk Guide provides further information on training and CL.  

 

  

https://dau.csod.com/
https://icatalog.dau.edu/pcds.aspx
https://icatalog.dau.edu/learning/appi.aspx
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SUPPORT SERVICES 
Multiple support service options are available for the 4th Estate AWF personnel:  

• For AWF policy-related questions (DoDI 5000.66, DAWIA, DAWDA, reference guide, etc.), DATMS 
system change requests, LBL, and other L&TM offerings, contact the 4th Estate DACM Office at 
4thEstateDACM@dau.edu.    

• For generic DATMS workflow and access questions, for example, “How do I submit a certification 
request,” contact the DATMS Help Desk at datmshelp@asmr.com or (703) 645-0161. 

• For questions related to quota management, course CAP, schedule releases, etc., contact 
Datma.Quota@asmr.com.  

• For Back-to-Basics updates and inquiries, visit the HCI BtB website (https://www.hci.mil/btb.html) 
or email backtobasics@hci.mil. 

• For DAU course-related questions, including online courses managed through CSOD, contact the 
DAU Help Desk at dauhelp@dau.mil or (703) 805-3459.  

• The 4th Estate DACM website (https://4edacm.dau.edu) contains useful resources, including 
Frequently Asked Questions, Tutorials, and User Guides.  

• For travel-related questions that cannot be resolved through your Agency Travel Manager or the 
4th Estate Travel Manager, contact the Defense Travel Services 24/7 by calling: 1-888-435-7146 or 
submitting a ticket through https://www.defensetravel.dod.mil/Passport. 

4TH ESTATE DACM REFERENCE GUIDE FEEDBACK 
The 4E DACM Office understands that the information in this Guide will require periodic updates. If you 
have suggestions, comments, or other feedback, please email us at 4thEstateDACM@dau.edu so we can 
track potential updates.  

 

mailto:4thEstateDACM@dau.edu
mailto:datmshelp@asmr.com
mailto:Datma.Quota@asmr.com
https://www.hci.mil/btb.html
mailto:backtobasics@hci.mil
mailto:dauhelp@dau.mil
https://4edacm.dau.edu/
https://www.defensetravel.dod.mil/Passport
mailto:4thEstateDACM@dau.edu
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