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Back-to-Basics

BACK-TO-BASICS IN THE 4TH ESTATE: LAUNCH TIME!

T

he Back-To-Basics (BtB) talent management
framework has captured the attention of acquisition
leaders for nearly two years on a paradigm shift in
how the DoD acquisition workforce (AWF) professionals
hone their core and supplemental training while earning
functional area certifications.

can be a trusted resource
and ambassador to the
AWF within their respective
agencies.
A major administrative
focal point for all 4th Estate
agencies and field activities
is the massive amount of
position recoding necessary
for a successful transition.
With the shift from 14 legacy
career fields of the Defense
Acquisition Workforce
Improvement Act (DAWIA)
framework to six functional
areas in the BtB construct with variable “tiers” depending
on the functional area, agencies will need to complete a
100 percent coding review of all their acquisition-coded
positions.

With specific transition activities kicked into high gear
during the second half of 2021, the 4th Estate Director
for Acquisition Career Management (DACM) team worked
diligently with all 4th Estate agencies and field activities
for several months to ensure that they were prepared
to make the transition on Feb. 1. As in the case of any
major organizational change, there are challenges and
concerns—particularly in terms of communications,
administrative, and technical capabilities.
One of the 4th Estate’s goals in this BtB transition is to
equip all of our designated and engaged points-of-contact
throughout the 4th Estate Agencies and Field Activities
so they are knowledgeable on BtB policies, guidance
and resources. The 4th Estate is always here to help and
assist, but we also want to ensure our agency liaisons
4edacm.dau.edu

While existing policy dictates that a position coding review
should be an annual and regular part of every 4th Estate
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agency’s workflow, we recognize this transition creates a
higher volume of position review workload for all of our
agencies and field activities. While having all recoding
reviews and updates done by Feb. 1 is an admirable
goal, we also realize that every agency may not meet
this objective. The work associated with position reviews
and recoding will continue for weeks and, in some cases,
months beyond the Feb. 1 BtB implementation date.

The BtB landing
page on DAU.edu.
Check this site frequently for added
updates and resources. (Click the
graphic to navigate
to the site.)

While there have been nominal changes to the Defense
Civilian Personnel Data System (DCPDS) to accommodate
BtB, the 4th Estate DACM Office has collaborated with its
industry partners on system enhancements that put it on
track to schedule several phased releases of the Defense
Acquisition Talent Management Systems up to midFebruary. For example, the user interface will be updated
to display legacy as well as new BtB certifications, as well
as provide the ability to print either type of certification.
This will help the 4th Estate DACM Office and the 4th
Estate workforce adapt to the transition.

on streamlined and focused competencies in the six
functional areas is a great aspect of BtB,” he said. “DAWIA
allowed for those core competencies in the 14 career
fields. However, BtB refines that by retaining the same
core certification standards for basic acquisition career
fields, and identifying additional credentials or training for
supplemental skills added as appropriate. In this critical
transition, we don’t want to lose the focus on core training
—and we certainly don’t want to throw the baby out with
the bath water,” Hardy added.

With these preparations for the imminent transition,
leaders and workforce members from across the 4th
Estate have embraced the changes within DAWIA. They
recognize the importance and criticality of modernizing
the training and certification process while reducing the
number of required training hours.
“The DAWIA framework has served us well, but it has
become rather cumbersome as more requirements
have been added to the certification process,” said
Drew Cawlfield, chief, Workforce Development Division,
Workforce Services and Development Directorate, at the
Defense Information Systems Agency (DISA). “One of the
complaints from the acquisition workforce has been that
they have to take a lot of training that doesn’t relate to
their current duties. BtB shifts the certification process
from a one-size-fits-all construct to a certification process
with some basic instruction supplemented by additional
training that can be tailored by the agency, supervisor,
and employee to fit the duties currently being performed
in a just-in-time construct,” Cawlfield said.

Dr. Mary Haley, the Defense Logistics Agency’s director
of Information Operations in the Acquisition Support
Office , said: “The focus in recent years has been on a
too-rigid textbook type of learning in a highly evolving
space. As a DoD enterprise, we need to move with the
times and embrace a new frontier in knowledge delivery,
exploiting the latest technologies and virtual experiences.”
And indeed, there has been a push at DAU to utilize
the latest collaborative technologies to provide just-intime training for the AWF—especially with the imminent
implementation of BtB.
DISA’s Cawlfield added that the COVID-19 pandemic forced
many organizations to quickly adapt in how they provide
and receive training, forcing a change from in-person to
virtual training in the space of just weeks or months—but
also emphasized that the forced urgency and flexibility
ultimately helped in the BtB transition.

“The benefits of BtB are undeniable in that acquisition
professionals will now have more time to obtain relevant,
on-the job experience, over time spent in classroom on
material that may not necessarily be the most relevant
to their current position,” said Kim Villarreal, chief,
Acquisition Support Group, at the Defense Logisitics
Agency. “The flexibilities with more virtual, self-paced
options is also a benefit, particularly as so many of us
have become accustomed to this model throughout the
pandemic. Credentials are a huge positive as well given
how expansive and specialized topics have become in the
acquisition workspace.”

“At this point there is no going back, and we are adapting
and providing just-in-time, job-relevant, training and
credentials,” said Cawlfield. “The new BtB construct helps
us foster and reinforce a culture of lifelong learning and
development across the acquisition workforce, leading to
a more agile and adaptable workforce that’s able to deliver
operational capability to the Warfighter, and it allows us
to recruit the best and brightest as we transition to a new
generation of acquisition professionals,” he added.

Dr. Christopher Hardy, DAU’s Director of Strategic
Planning, also praised BtB’s core tenets : “The focus
4edacm.dau.edu
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BTB FUNCTIONAL AREAS & TIERS OVERVIEW

B

tB is the result of a multi-year effort to modernize
the Department of Defense’s (DoD) acquisition
workforce framework under the Defense
Acquisition Workforce Improvement Act (DAWIA),
however there are many similarities to the old
framework. There are still certifications and continuous
learning points requirements, but the structure of
the old career fields and certification levels has been
replaced with functional areas and tiers, respectively.

This multi-year revalidation and restructuring of the
DAWIA framework began with an extensive examination
of competencies required to fulfill the DoD’s need for
those in the acquisition workforce who develop, acquire,
and sustain operational capability. Functional areas
were established to focus the lines of effort and those
competencies from the career fields helped shape the
core, minimum requirements for certification – which had
the result of greatly reducing the curriculum requirements

The purpose of the chart below is to illustrate how acquisition workforce members who have obtained DAWIA certification
under the current career field/level framework, may transition their certificactions (if applicable) to the BtB functional
area/tier framework. BtB functional area/tier designations are how current DAWIA certifications will display in DATMS.

*

***

**
**
**

****

* Must have completed BCF 230 to transition
** IT-coded AWF may be recoded as ETM or PM per ETM FAL Memo (position must be recoded from IT/ETM before transition)
*** BUS-FM (Advanced), at least 6 years in advanced acq FM position within an ACAT I/II program office or Business
System Category I, PEO, or Service/Agency/Headquarters/equivalent level.
**** PM (Advanced) requires at least 8 years of relevant PM acq experience in a designated ACAT PM, DPM
4edacm.dau.edu
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Some of the legacy career fields do not directly align
with the new functional areas above. For example, the
former Industrial/Contract Property Management (IND)
and Purchasing (PUR) now align to the new Contracting
(CON) functional area. Similarly, the former Engineering
(ENG), Production, Quality, and Manufacturing (PQM), and
Science and Technology Management (S&T) now align
to the new Engineering & Technical Management (ETM)
functional area. A formal decision will be made at a future
date regarding the legacy Auditing (AUD) and Facilities
Engineering (FE) career fields.

across the spectrum. Additionally, there is a shift of focus
in BtB on lifelong learning through continuous learning
and the concept of earning credentials.
Under BtB, the department streamlined DAWIA’s original
14 career fields into the following functional areas:
Business Cost Estimating and Financial Management
(BUS-CE / BUS-FM), Contracting (CON), Engineering and
Technical Management (ETM), Life Cycle Logistics (LCL),
Program Management (PM), and Test & Evaluation (T&E).
As a part of this streamlining, many functional areas
reduced the number of certifications within a functional
area to two tiers, except for Contracting which has one
tier.

Regarding the legacy Information Technology (IT) career
field, it may be realigned to Program Management (PM)
or Engineering & Technical Management (ETM) functional
areas under BtB. Throughout the validation review
process of acquisition workforce positions, components
should evaluate all positions including those in the IT
career field against the duties being performed to ensure
proper alignment. To better understand the functional
areas and duties each perform, Component Acquisition
Executives can review the revised Position Capability
Descriptions (PCDs) to determine the best placement of
the employee. PCDs are posted to DAU’s iCatalog site.

The certification tier nomenclature may be similar
between Functional Areas using any three of the following
terms — Foundational, Practitioner, and Advanced — but
they all have unique requirements depending on their
Functional Area. The tier nomenclature typically denote a
higher and lower-level tier within the Functional Area, with
the highest tier allocated to jobs or duties with significant
acquisition responsibilities.

4edacm.dau.edu
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PERSON/POSITION “WHAT IF?” SCENARIOS

T

Scenario #2
Jacob’s position requirement is for him to earn an ICPM
I under the current DAWIA construct, and while he has
completed the course work, he will not meet the experience
requirement by 1 Feb 2022. Based on the new transition
guidelines, he is not eligible to automatically transition to a
CON Professional certification on 1 Feb 2022. Jacob will have
a training and experience gap, and will be required to pass
the CON Assessment Exam before he can certify as CON
Professional under the new framework.

he following is a selection of person and positionrelated scenarios presented in each of the six
BtB functional areas, which may help in better
understanding some of the nuances and specific
conditions of transition policy and guidance for
acquisition workforce members who already have DAWIA
certification.

BUSINESS COST ESTIMATING AND
BUSINESS FINANCIAL MANAGEMENT (BCE/BFM)
Scenario #1
Brooke’s position requirement is for her to earn a BUS-CE I
under the current DAWIA construct. She has earned a BUSCE I certification, but has NOT completed BCF 230. Based
on the new transition guidelines, Brooke is not eligible to
automatically transition to a BUS-CE Practitioner certification
on 1 Feb 2022. During her position review, it was determined
that her new position requirement is BUS-CE Practitioner.
Since she was ineligible to auto-transition, she will have a
training gap to complete before she is eligible for certification
under the new framework.

ENGINEERING/TECHNICAL MANAGEMENT (ETM)
INCLUDING PRODUCTION, QUALITY &
MANUFACTURING (PQM), SCIENCE &
TECHNOLOGY (S&T), & INFORMATION
TECHNOLOGY (IT)
Scenario #1
Bob’s position requirement is for him to earn a S&T II. He is
currently certified S&T II under the current DAWIA construct.
Bob will automatically transition to an ETM Practitioner
certification on 1 Feb 2022. During his position review, it
was determined that Bob’s new position requirement is ETM
Foundational. Since Bob has met his position requirement
through 1 Feb 2022 transition, he may want to work with
his supervisor to determine applicable credentials for this
position under the new framework.

Scenario #2
Hope’s position requirement is for her to earn a BUS-FM
III under the current DAWIA construct. She has earned a
BUS-FM III certification, and will automatically transition to a
BUS-FM Practitioner certification on 1 Feb 2022. Hope may
apply for BUS-FM Advanced certification if she meets the
additional experience requirement (six years) under the new
framework. Hope needs to engage with her agency DAWIA
Workforce point of contact (POC) to determine eligibility.
During her position review, it was determined that her new
position requirement is BUS-FM Practitioner. Since Hope
transitioned to BUS-FM Practitioner on 1 Feb 2022, she has
met her position requirement, but she may want to work with
her supervisor to determine applicable credentials for this
position under the new framework.

Scenario #2
Kaitlyn’s position requirement is for her to earn an IT III
certification. She has earned an IT III certification under
the current DAWIA construct. Based on the new transition
guidelines, she is only eligible to transition to an ETM
Practitioner certification if her position has been ETM coded
by her agency. If her agency determines that her position
requires certification in another functional area, she is
ineligible to automatically transition, and will need to work
with her supervisor to determine applicable training for her
position under the new framework.

CONTRACTING (CON)
INCLUDING PURCHASING (PUR)
AND INDUSTRIAL CONTRACT PROPERTY
MANAGEMENT (ICPM)

LIFE CYCLE LOGSTICS (LCL)
Scenario #1
Norman’s position requirement is for him to earn a LCL
III certification under the current DAWIA construct. He is
certified LCL II and has completed course work for LCL III,
but will not meet the experience requirement by 1 Feb
2022. Norman is eligible to automatically transition to a
LCL Foundational certification on 1 Feb 2022. During his
position review, it was determined that Norman is required
to earn LCL Advanced. Since Norman transitioned to LCL
Foundational on 1 Feb 2022, he may have a training and

Scenario #1
Lexi’s position requirement is for her to earn a CON III under
the current DAWIA construct, but she has only earned a CON
II certification. Lexi is eligible to automatically transition to a
CON Professional certification on 1 Feb 2022. Since Lexi will
automatically transition to CON Professional on 1 Feb 2022,
she has met her position requirement, but she may want to
work with her supervisor to determine applicable credentials
for this position under the new framework.

4edacm.dau.edu
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Scenario #2
Amber’s position requirement is for her to earn a PM III under
the DAWIA construct. She is certified PM II and has completed
course work for PM III, but will not meet the legacy experience
requirement by 1 Feb 2022. Amber will automatically transition
to a PM Practitioner certification on 1 Feb 2022. During her
position review, it was determined that her position requires
a PM Advanced certification. Amber may have a training
and experience gap and she will be required to pass the PM
Assessment Exam before she can certify as PM Advanced under
the new framework.

experience gap, and he will need to engage with his agency
DAWIA Workforce POC to determine eligibility before
applying for LCL Advanced certification under the new
framework.
Scenario #2
Bev’s position requirement is for her to earn a LCL II
certification. She has achieved a LCL III certification under the
current DAWIA construct. She will automatically transition to
a LCL Advanced certification on 1 Feb 2022. During position
review, it is determined that Bev’s position requires LCL
Foundational, and while she should not have a training
gap, she may want to work with supervisor in determining
applicable credentials for this position under the new
framework.

TEST AND EVALUTION (T&E)
Scenario #1
Sharon’s position requirement is for her to earn a T&E II, has
earned her T&E II certification under the DAWIA construct. She
has already met all T&E III training requirements but will not
meet the experience requirements by 31 Jan 2022. Sharon will
automatically transition to a T&E Practitioner certification on 1
Feb 2022. During her position review, it was determined that
Sharon’s position requires T&E Foundational, so she has met her
position requirement. She may want to work with her supervisor
to determine applicable credentials for this position under the
new framework.

PROGRAM MANAGEMENT (PM)
Scenario #1
Jim’s position requirement is for him to earn aPM III
under the DAWIA construct. Since he has earned a PM
III certification, he will automatically transition to a PM
Practitioner certification on 1 Feb 2022. Jim may apply
for PM Advanced certification if he meets the additional
experience requirement (eight years) under the new
framework. Jim needs to engage with his agency DAWIA
Workforce POC to determine eligibility. During his position
review it was determined that Jim’s position requires a PM
Practitioner certification. Since Jim automatically transitioned
to PM Practitioner on 1 Feb 2022, he has met his position
requirement, but may want to work with his supervisor to
determine applicable credentials for this position under the
new framework.

Scenario #2
Matt has earned a T&E III certification under the DAWIA construct
when he was in a previously AWF coded position. His current
position is not AWF coded. So based on transition guidelines,
Matt is ineligible to automatically transition to a T&E Practitioner
certification on 1 Feb 2022 because he is not currently in an AWF
coded position. During position review, it was determined that
Matt’s position is to remain non-AWF coded, so he will see no
changes in his profile acquisition profile in DATMS.

REMEMBER TO VISIT THE
4TH ESTATE DACM’S OWN
BACK-TO-BASICS WEB PAGE,
WHERE WE WILL PROVIDE
THE MOST UP-TO-DATE
DETAILS AND LINKS TO
HELPFUL RESOURCES.
CLICK THE GRAPHIC TO
NAVIGATE THERE NOW!
4edacm.dau.edu
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CHECK OUT THE BTB CERTIFICATION ELIGIBILITY TOOL

W

ant to figure out what
Functional area you are
closest aligned to under
Back-to-Basics (BtB)? Be sure to visit
DAU’s Certification Eligibility Tool.
This resource allows the employee
to select their current career field
and certification level and see what
they are eligible for under the new
functional area and tier construct
implemented under BtB.

The 4th Estate DACM approves the use
of this DAU tool for information purposes only and advises that 4th Estate
Defense Agencies and Field Activities
(DAFAs), delegating final ruling on their
individual component agency’s certifications. Where possible, the 4th Estate
will assist DAFAs staff with automated
conversion of certifications in DATMS
for those who have been certified in
a legacy career field by January 31,
2022.
Conversions for Program Management (PM) and Business Financial
Management (BUS-FM) functional
areas at the tier of Advanced will
require additional review by DAFAs
staff through a manual certification
process, due to the revised years of
experience of those two functional
areas. Business Cost Estimating (BUS-CE) at the Level 1 level
will only be automatically converted if course BCF 230 or its
predecessor is completed.

As a result of this transition, where existing DAWIA career
fields may (or may not) transfer into BtB functional areas,
your position requirement may change. Do plan to consult
with your supervisor about possible coding changes for
your position, but realize that DAWIA certifications you have
achieved in the past will be retained in your acquisition
personnel record. Finally, it is strongly recommended that
all acquisition workforce members keep copies of all current
and past certifications throughout the transition to the new
BtB framework.

Additionally, conversion of current Information Technology
(IT) certification holders to the new Engineering & Technical
Management (ETM) functional area will also be manual, unless those IT positions affected are coded in DCPDS prior to
February 1, due to the fact that IT certification holders may
migrate to the PM or another functional area, depending on
their assigned duties.
4edacm.dau.edu
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FREQUENTLY ASKED QUESTIONS
Below is a selection of frequently asked questions (FAQs) that have been submitted to the 4th Estate DACM team over
the past six months with regard to the BtB transition. This FAQ list will be updated in the coming weeks and months,
and will be maintained in the new BtB section of the 4th Estate DACM website.
What happens to those acquisition workforce (AWF)
members with multiple DAWIA certifications — will all
of their certifications be automatically transitioned,
or just the primary one for their coded position?

For those in the AWF who have been decoded due
to BtB — what will happen to their current DAWIA
certification(s)?
From the employee perspective, their legacy certifications
will be retained in their DATMS record.

Certifications issued under the current DAWIA construct
will transition if they meet the appropriate certification
requirements for the respective functional areas and
associated tiers defined under the new BtB framework,
and if they currently encumbered an AWF coded position
(see BtB transition chart on page 4).

Are there systems in place already that can track
track required years of experience under the new
BtB framework? Some agencies do not have a way
to systematically manage up to eight years of
experience.

If a person has completed Level 1 of any career field
certification under the DAWIA construct, are they
automatically transitioned in as “foundational” under
the new BtB framework?

Advanced level systems-related enhancements for
experience will be under consideration at a later date.
Manually reviewing training data can be cumbersome
when comparing training requirements between the
two frameworks — is there an easier way?

Certifications issued under the current DAWIA construct
will transition if they meet the appropriate certification
requirements for respective functional areas and
associated tiers defined under the new BtB framework
(see BtB transition chart on page 4).

DAU’s website hosts BtB functional area training
crosswalks that can assist with this effort.
Is there an updated form for requesting AWF coding?
Right now we use a WHS form.

My organization is ready to just “blanket transition”
all current Level 3 workforce members to the
Advanced tier — are any other organizations
considering this approach?

An updated version of the SD-812 coding form is available
on the 4th Estate DACM website.

Functional Area Leaders have defined how AWF members
with Level 3 certifications issued under the DAWIA
construct will transition to the new BtB framework. Those
memoranda can be found on the primary BtB resources
webpage.

Are the equivalent providers knowledgeable about
new course requirements related to BtB? Some 4th
Estate agencies have few course seats available to
them and sometimes have to seek alterative vendors.
The 4th Estate DACM anticipates equivalent providers will
be utilized in FY2022.

BtB’s Program Management Advanced tier requires
eight years of experience. How does the 3-5-4 grace
period work in that situation?

Will DAU get rid of the predecessor extension list? For
instance, will ACQ 201A & B still be accepted in place
of ACQ 202 and 203?

Functional area leaders defined the certification
grace period as follows — foundational is three years,
practitioner is five years, and advanced is four years. For
an individual whose position requirement is to earn a PM
Advanced certification, the AWF member will require eight
years in total of PM experience to meet this requirement.
The four-year grace period allows an AWF member
to enter the position with a minimum of four years of
existing PM experience and gain an additional four years
of experience, for a total of eight years of experience to
meet the position requirement.

4edacm.dau.edu

The 4th Estate DACM anticipates maintaining the
predecessor extension list after BtB is implemented.
How can AWF members get a credential in a week or
so, if a credential includes an in-person, must-registerfor-a-seat class?
AWF members have up to 12 months to complete a
credential, understanding that the speed of completion
may vary. If an ILT/VILT course is part of a credential
requirement, the student will be expected to complete
that ILT/VILT course within the one-year limit set for
credential completion.
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WEB RESOURCES APPEARING IN THIS SPECIAL EDITION

The following resources were referenced throughout
this newsletter edition and are aggregated here for
your convenience.

BtB Main Page:
https://www.dau.edu/back-to-basics
BtB Resources & Functional Area-Specific Links:
https://www.dau.edu/back-to-basics/Pages/resources.
aspx

4th Estate DACM Website: https://4edacm.dau.edu
4th Estate DACM on Facebook: https://www.facebook.
com/4edacm

BtB Certification Eligibility Tool:
https://www.dau.edu/back-to-basics/pages/certificationeligibility-tool.aspx

4th Estate DACM on LinkedIn:
https://www.linkedin.com/company/4edacm/
Defense Acquisition Talent Management System (DATMS):
https://www.atrrs.army.mil/datms

BtB Frequently Asked Questions:
https://www.dau.edu/back-to-basics/pages/frequentlyasked-questions.aspx

ATTRS Help Desk Team: atrrshelpdesk@asmr.com

DAU Acquisition Functional Areas (Updated):
https://www.dau.edu/functional-areas

ATRRS Login Assistance Center:
https://www.atrrs.army.mil/Default.
aspx?deepLink=OnlineHelp_UserLogonAssistance

DAU iCatalog: https://icatalog.dau.edu/

4th Estate DACM Quota Manager:
DATMS.Quota@asmr.com

DAU Training Center: https://www.dau.edu/training
DAU Continuous Learning Center:
https://www.dau.edu/training/clc

Defense Civilian Personnel Data System (DCPDS):
https://compo.dcpds.cpms.osd.mil

4edacm.dau.edu
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